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July 1, 2015 

Mr. Douglas A, Jackson, Mayor 
Mr. Mark Smith, Mayor Pro-Tem 
Mr. Ron Cooper, Councilman 
Mr. Tony Moore, Councilman 
Mr. Johnny Moye, Councilman 
Ms. Veronica Roberson, Councilwoman 
 
RE: Approved Annual Budget for the 2015-2016 Fiscal Year  
 
Dear Mayor and Members of the Town Council: 
 
Town Staff is pleased to present the Approved Budget for Fiscal Year 2015-2016, beginning 
July 1, 2015 and ending June 30, 2016. The Approved Budget has been prepared in 
accordance with the NC Local Government Fiscal Control Act as required by NC General 
Statute Chapter 159-11. 
 
The Draft Budget: 
 

 includes no tax increases; 

 includes no water rate increase – however it should be noted that those discussions 
need to continue; 

 Includes a 1% sewer rate increase – rate discussions need to continue; 

 maintains current levels of service to the citizens; 

 maintains current levels of benefits for employees. Health Insurance Premiums will 
increase approximately 10% in the new year and Draft Budget reflects that increase; 

 includes a 2% COLA for all employees to take effect July 1, 2015; 

 includes level funding for Non-Town Agency requests as presented on May 26, 2015; 

 includes level funding for the Sheppard Memorial Library request as presented on May 
26, 2015; 

 includes contributions from the Water, Sewer, Stormwater and Electric funds to the 
General Fund to compensate for administrative services; and  

 includes moneys for five (5) Police cars; one (1) mid-size excavator for Public Works; a 
new ATV for Parks and Recreation and various Fire Department equipment. The Police 
vehicles and Fire Department self-contained breathing apparatus’ are scheduled to be 
financed. 

  
The Draft Budget does not include: 
 

 funding for three (3) positions. Two (2) were frozen and unfunded in FY 11/12 and one 
(1) was frozen and unfunded in FY 2012-2013 due to lack of funds;  
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 the budget does not include funding for a full-time IT Director position, but does include 
funding for an outside company to be hired to manage the Town’s servers, networks, 
etc; or 

 any new positions. 
 
Below is a brief budgetary summary of the various funds for the Town: 
 
General Fund: 
 
All revenues which comprise the General Fund have been forecasted in a conservative manner. 
Staff has reviewed the estimates for state-collected revenues published every year by the North 
Carolina League of Municipalities, current economic trends for Eastern North Carolina, current 
nationwide economic trends and historical data from the Town. The proposed budget assumes 
a 98% collection rate for ad valorem taxes and a slight increase in local option sales tax. The 
inspections line references a full year’s worth of anticipated revenue. 
 
There is no General Fund balance appropriation included, but there is a transfer from the 
Electric Fund to the General Fund in an amount of $205,444 which equates to approximately 
3.3% of total Electric Revenues. 
 
General Fund departments include the Town Council, Administration, Human Resources, 
Inspections/GIS, Finance, Information Technology, Planning, Non-Departmental, Public 
Buildings, Ground and Lawn Maintenance, Police, Fire, EMS, Animal Control, Mosquito Control, 
Public Works, and Sanitation budgets. Expenses have again been forecasted in a conservative 
manner, but approached in such a way that service to the citizens remains constant. 
 
Some highlights in the General Fund Departmental budgets include: 
 

 Freezing three (3) positions which without additional revenue will remain unfunded for 
FY 2015-2016. The positions which have been frozen are as follows: 
 

o one (1) Police officer; 
o one (1) Equipment Operator; and  
o one (1) Utility Maintenance Mechanic. 

 

 Maintaining the employee benefits as current levels which entail an approximate 10% 
increase in health insurance premiums and a 0.00% increase in dental insurance 
premiums. A comprehensive review of employee benefits can be found later in the Draft 
Budget. 

 Continued funding for the Summer Worker Program. 

 Non-Town agency requests came in totaling $83,500, but the Draft Budget only includes 
$65,000. Copies of applications received for this year are included later in the Draft 
Budget document. The cash allocation approvals for Non-Town Agency funding are as 
follows: 
 

o Winterville Watermelon Festival - $35,000; 
o Boys and Girls Club - $2,500; 
o Winterville Chamber of Commerce - $20,000; 
o Pitt County Council on Aging (Meals on Wheels) - $2,500; 
o Winterville Senior Citizens Club - $2,500; and 
o Senior Adult Fellowship - $2,500. 
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 A General Fund transfer of $549,740 to the Recreation Fund. 

 All employees of Public Works, Water, Sewer and Storm water have been consolidated 
and moved to the Public Works Department. The Enterprise Funds will reimburse the 
general fund accordingly. 

 Capital purchases are few. However, there are a few that should be highlighted. The 
General Fund Budget includes moneys for the purchase of five (5) Police cars; one (1) 
mid-size excavator for Public Works; and various Fire Department equipment. The 
Police vehicles and Fire Department self-contained breathing apparatus’ are scheduled 
to be financed. 
 

General fund revenues and expenditures total $8,303,156.50. 
 
Recreation Fund: 
 
Recreation revenues and expenditures have been estimated in a manner similar to the General 
Fund budget. The Draft Budget figures for FY 2015-2016 are estimated to be $765,530 and 
reflect the continued “true up” of revenues to depict a more accurate picture of what is being 
collected in Parks and Recreation during the fiscal year. 
 
Capital expenditures in the amount of $7,900 have been budgeted to purchase a new all-terrain 
vehicle (ATV). 
 
Enterprise Funds Summary: 
 
Electric Fund – FY 2015-2016 revenues and expenditures are estimated to be $6,715,287. 
 
$259,285 is budgeted in capital outlay for the rehabilitation of circuits, work in new subdivisions. 
There is a transfer to the General Fund in the amount of $205,444 which is slightly more than 
FY 2014-2015. 
 
Water Fund – revenues and expenditures for FY 2015-2016 are estimated to be 
$1,185,527. 
 
Based on the increase of FY 2014-2015, revenues came in slightly higher than expected. 
 
$352,000 is included for water purchases for resale. This amount covers the water currently 
purchased from Greenville Utilities. As you may recall, the Town is subject to the Capacity Use 
rules which require cities and towns in the Capacity Use area to reduce their reliance on ground 
water and find other means of water supply. For Winterville, that has entailed purchasing water 
from Greenville Utilities. The Town is required to reduce their reliance on ground water by 75%. 
The initial 25% reduction has taken place and the second reduction took place in August 2013.  
 
The purchase of the mid-size excavator will be partially paid for from the Water Fund ($20,000). 
There are no moneys for capital purchases or projects included in the Draft Budget for the 
Water Fund. 
 
A discussion of rate adjustments for the water fund should continue as debt service for the 
Worthington Road Interconnect project will be forthcoming. 
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Sewer Fund – Sewer fund revenues and expenditures total $1,864,473. 
 
As you are aware, the Town is a member of the Contentnea Metropolitan Sewerage District 
(CMSD) and the District performs the treatment function of our sewer system. The Town pays 
its share based on a formula which contains several components. The Town’s appropriation to 
CMSD increased by approximately $8,000 for FY 2015-2016 which reflects the completion of 
the first year of the 3 year implementation of the new system for charging member entities 
based on flow. 
 
There is a 1% sewer rate increase included in this Draft version. The Council voted to increase 
sewer rates which equates to approximately $17,000 in additional revenue. The purchase of the 
mid-size excavator will be partially paid for from the Sewer Fund ($20,000).  
 
It should be noted, however, that the Town will take on additional debt expenses from CMSD in 
the coming budgets to pay for the improvements that have been on-going for the past three (3) 
years.  Therefore, rate adjustments must be discussed and rate increases should be expected. 
 
Storm Water Fund – revenues and expenditures for FY 2015-2016 are estimated to be 
$175,400. The purchase of the mid-size excavator will be partially paid for from the Stormwater 
Fund ($15,000). 
 
Conclusion: 
 
It is with continued caution that Staff presents the FY 2015-2016 Draft Budget. Staff is pleased 
with the Town’s progress economically and we hope and plan for that to continue.  However, the 
cost of doing business continues to rise and as such it requires us to assess our current 
revenue streams and adjust accordingly, while planning for the future.  
 
Staff remains committed and ready to continue to address these challenging financial times. 
 
 
Sincerely, 
 

Terri L. Parker            Anthony Bowers 

 
Terri L. Parker        Anthony Bowers 
Town Manager       Finance Director 




























































































































































































































































































































