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RE: Annual Budget for the 2011-2012 Fiscal Year
Dear Mayor and Members of the Town Council:

Town Staff is pleased to present the Adopted Budget for Fiscal Year 2011-2012, beginning July
1, 2011 and ending June 30, 2012. The budget has been prepared in accordance with the NC
Local Government Fiscal Control Act as required by NC General Statute Chapter 159-11.

It is important to note that though the Town is seeing some encouraging signs of economic
growth, the Adopted Budget is conservative in nature and staff tried extremely hard to maintain
a “hold the line” approach very similar to FY 2010-2011.

The Adopted Budget includes:

no tax increases;

no fee increases;

maintains current levels of service;

maintains current levels of benefits for employees;

includes some restructuring of staff which addresses increased productivity, efficiency

and service level;

includes a mid-year 2% Cost of Living Adjustment (COLA) for all employees;

e contributions from the Water, Sewer and Electric funds to the General Fund to
compensate for administrative services;

e limited use of debt; and

e includes the second year of storm water fee “suspension” which began in FY 2010-2011.

The Adopted Budget does not include:

funding for the Assistant Manager position;

funding for the three (3) positions “frozen” and unfunded in FY 2010-2011;
new positions;

vehicle purchases from the vehicle replacement fund;

significant funding for capital projects; or

significant funding for capital purchases.
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Below is a brief budgetary summary of the various funds for the Town:
General Fund:

All revenues which comprise the General Fund have been forecasted in a conservative manner.
Staff has reviewed the estimates for state-collected revenues published every year by the North
Carolina League of Municipalities, current economic trends for Eastern North Carolina, current
nationwide economic trends and historical data from the Town. The Adopted Budget assumes a
96% collection rate for ad valorem taxes and a slight increase in local option sales tax. There is
a revenue line item included for the newly formed fire inspections program which goes into full
effect on July 1, 2011. The contribution from EMS increased significantly ($84,860 in FY 2010-
2011 to $102,873 in FY 2011-2012) as they are requesting another full-time paramedic and are
reimbursing the Town accordingly.

There is no General Fund balance appropriation included, but there is a transfer from the
Electric Fund to the General Fund in an amount of $135,329 which equates to approximately
2% of total Electric Revenues.

General Fund departments include the Town Council, Administration, Operations Support
Services, Finance, Information Technology, Human Resources, Planning, Non-Departmental,
Public Buildings, Ground and Lawn Maintenance (new), Police, Fire, EMS, Animal Control,
Mosquito Control, Public Works, and Sanitation budgets. Expenses have again been forecasted
in a conservative manner, but approached in such a way that service to the citizens remains
constant. '

Some highlights in the General Fund Departmental budgets include:

o freezing the Assistant Manager position and leaving it unfunded for FY 2011-2012.

o maintaining the employee benefits as current levels which entail a 12.4% increase in
health insurance premiums and a 5% increase in dental insurance premiums. A
comprehensive review of employee benefits can be found later in the Adopted Budget.

o salary increases shown in specific departments as a result of a full-year realization of
adjustments based on the most recent MAPS Group salary study and a mid-year 2%
cost of living adjustment (COLA) for all employees.

e slight increases in technology requests within several departments which will allow our
employees to be able to continue to do their jobs with no added positions.

« slight increases in the contracted services line item for Planning which will assist in
funding projects that the Council deemed as priority.

o the Adopted Budget only includes $63,000 for the Non-Town Agency funding requests.
Copies of applications received for this year are included later in the Adopted Budget
document. The cash allocation approvals for Non-Town Agency funding are as follows:

o Winterville Watermelon Festival - $35,000
o Boys and Girls Club - $3,000

o Winterville Chamber of Commerce - $20,000

o Pitt County Council on Aging (Meals on Wheels) - 35,000
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o Engineering monies have been included in several departments. This money should
cover projects currently underway and any new small projects which come about during
the budget year.

e a General Fund transfer of $457,656 to the Recreation Fund which includes a debt
service and interest payment of $165,332 for the Winterville Recreation Park.

e the addition of a Ground and Lawn Maintenance Department which will eventually house
the reallocation of three (3) currently frozen positions whose primary responsibility will be
grass cutting, landscaping and some ditch mowing of Town grounds. These positions
are not funded for FY 2011-2012, and staff anticipates utilizing current staff to continue
our in-house grass mowing effort. All operational departments will need to continue to
work together on this effort as the Town cannot afford to add the new positions or
contract this endeavor out.

e the Fire Department budget includes a part-time Office Manager position (reallocated
from the Police Department), a part-time Fire Inspector and some additional monies to
increase the part-time shift position Monday through Friday from 10 hours a day to 12
hours a day. The Department also has some money allocated to purchase the rest of the
extrication equipment which was partially purchased in FY 2010-2011.

e the EMS function (which is completely reimbursed by EMS) includes a second
Paramedic position.

The total General fund budget is $6,351,356 which equates to an approximate 4% increase over
the approved FY 2010-2011 Budget.

Recreation Fund:

Recreation revenues and expenditures have been estimated in a manner similar to the General
Fund budget. The Adopted Budget figures for FY 2011-2012 are slightly lower than adopted FY
2010-2011 budget ($744,784 to $738,261). The changes reflect the conservative approach staff
has taken in balancing the Adopted Budget. There are no large scale changes here to note.

Enterprise Funds Summary:

Electric Fund (minus Metering Division) - revenues and expenditures are approximately 6%
below FY 2010-2011 ($6,406,998 - $6,080,387). The revenue decrease can be attributed to
fewer connection fees and interest revenue.

The Electric Department expenditures include decreases in capital project funding, but an
increase in contracted services to account for the consulting assistance needed to enter
contract negotiations with Progress Energy/Duke Power next year. There is also $160,104 in
contingency to account for unexpected expenditures during the year.

Water Fund — revenues for FY 2011-2012 are approximately 15% lower than FY 2010-2011
($1,077,770 - $929,976). This differential is primarily due to a reduction in water sales, grant
revenue and interest income. Water revenue from sales is actually down in estimates for FY
2011-2012 ($768,085 - $735,044). The reasons for the proposed reduction in anticipated
revenue are still being investigated, but water conservation and a review of the estimates
themselves are two areas that have been pinpointed.

Water appropriation estimates are very similar to FY 2010-2011 with the exception of three (3)
important projects that must be addressed during the next budget year: well chloramination




Pagel4d

project, two meter connection projects (one to Greenville Utilities and one to Bell Arthur), and
extension of water lines for hydrants to increase firefighting capabilities in the Reedy Branch
Road area. A low interest loan in the amount of $100,000 will be pursued and this money will be
used to complete the well chloramination project, necessary for the Town as we continue our
ground water reduction schedule based on the Capacity Use Rules put into place several years
ago. As you may recall, these rules require cities and towns in the Capacity Use area to reduce
their reliance on ground water and find other means of water supply. For Winterville, that has
entailed purchasing water from Greenville Utilities and Bell Arthur water companies.

Sewer Fund — revenues for FY 2011-2012 are approximately 10% lower than FY 2010-2011
due to no anticipated debt proceeds, fund balance or retained earnings appropriation and lower
interest earnings ($1,912,390 - $1,743,206).

Sewer appropriations estimates for both collections and pump stations are actually lower for FY
2011-2012 compared to FY 2010-2011 due to conservative approaches to budgeting. There are
a few small projects included and the appropriation for CMSD came in only slightly above FY
2010-2011 requirements.

Storm Water Fund — revenues are down and based on fund balance appropriations since the
storm water fee assessments and collections have been suspended for the second year based
on the two-year suspension that was approved during the FY 2010-2011 budget process.

Proposed appropriations for FY 2011-2012 are very similar to FY 2010-2011 and only include a
couple of small projects.

Conclusion:

It is with great pride and a lot of hard work that we present the Adopted Budget for FY 2011-
2012. The total budget estimates for FY 2011-2012 (across all funds) totals $16,529,199 versus
$18,072,523 for FY 2010-2011. Staff did a great job of realizing the Town’s monetary
parameters and making adjustments accordingly. General Fund balance percentage is
anticipated to improve this year based the revamping of budget amendment and capital project
policies and practices.

Many thanks go to everyone involved for their efforts in bringing forward and adopting a
balanced, fiscally conservative and municipally responsible budget for FY 2011-2012!

Sincerely,
I Cmdun . gaieed OMWW
Terri Parker-Eakes Anthony Bowers

Town Manager Finance Director




Town of Winterville
Fund Summaries
Budget Year 2011-2012

[Fund | Revenues | [Appropriations
Internal External
[Current [Prior Year | [Services [Transfer |

[General Fund ] [$ 5526,047.00 [ - [ 689,980.00[$ 135329.00] [$ 6,351,356.00 |
[Recreation ] [§ 21442500 % _ 66,180.00 | [s - [$ 45765600] [$ 738,261.00 |
[Powell Bill ] [$ 24960000135 -1 [s - I8 -1 [ 249,600.00 |
[Vehicle Replacement ] [s - 1 ] s - s 22346700] [3 223,467.00 |
[Electric ] [$  6,073,500.00 | § -] [$§  49,400.00 ] § -1 [ 6,122,900.00 |
[water | [$  837,044.00] % -] [$  92,932.00]%s -1 [3 929,976.00 |
[Sewer ] ['s1,743,206.00 | ] B - ] [s 1,743,206.00 |
[Stormwater ] [s - | $ 170,433.00 | [s - 18 - 1[5 170,433.00 |

Total [§ 14,643,822.00 | § 236,613.00 | [$ 832,31200]3% 816,45200] [$§ 16,529,199.00 |

6/17/20112:35 PM
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