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UNBALANCED DRAFT BUDGET VERSION #1 – FY 2022-2023 

 

May 23,2022 

Mr. Ricky Hines, Mayor 
Mr. Mark Smith, Mayor Pro-Tem 
Mr. Tony Moore, Councilman 
Mr. Johnny Moye, Councilman 
Mr. Paul Rice, Councilman 
Ms. Veronica Roberson, Councilwoman 
 
RE: Unbalanced Draft Annual Budget (Version #1) for the 2022-2023 Fiscal Year 
 
Dear Mayor and Members of the Town Council: 
 
Town Staff is pleased to present the Version #1 of Draft Budget for Fiscal Year 2022-2023, 
beginning July 1, 2022 and ending June 30, 2023. The Draft Budget has been prepared in 
accordance with the NC Local Government Fiscal Control Act as required by NC General 
Statute Chapter 159-11. 
 
Please keep in mind this Version #1 of the Draft Budget is unbalanced.  
 
The Unbalanced Draft Budget: 
 

• includes no tax adjustments; 

• includes no rate adjustments; 

• some fee adjustments (discussion items); 

• includes some restructuring and new positions; 

• includes a few capital outlay requests; 

• includes funding for Non-Town Agency requests – discussion item; 

• includes contributions from the Water, Sewer, Storm water and Electric funds to the 
General Fund to compensate for administrative services; 

• includes a 5% COLA for employees – discussion item; 

• Health Insurance costs increased 0% and the town absorbed the costs for both the 
employee and dependent coverage; 

• Dental Insurance premiums increased by 3%; 

• $25,000 is included to add to the OPEB (Other Post-Employment Benefits) reserve; and 

• The Town is absorbing the whole costs of the Fire Department Hiring Grant. The 
Recruitment and Retention Grant still has part of a year left in place. The Town will 
absorb the full cost of that Grant in FY 2023-2024. 

 
Below is a brief budgetary summary of point of interests: 

General Fund: 
 
All revenues, which comprise the General Fund, have been forecasted in a conservative 
manner. Staff has reviewed the estimates for state-collected revenues published every year by 
the North Carolina League of Municipalities, current economic trends for Eastern North 
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Carolina, current nationwide economic trends and historical data from the Town. The proposed 
budget assumes a 98% collection rate for ad valorem taxes and a slight increase in local option 
sales tax. The inspections line references a full year’s worth of anticipated revenue. 
 
This Fund is out of balance by ($794,870). There is no General Fund balance appropriation 
included current, but there is a transfer from the Electric Fund to the General Fund in an amount 
of $650,000 for the time being. This transfer amount is the same as FY 2021-2022. 
 
General Fund departments include the Town Council, Administration, Human Resources, 
Inspections/GIS, Finance, Information Technology, Planning, Non-Departmental, Public 
Buildings, Ground and Lawn Maintenance, Police, Fire, EMS, Animal Control, Mosquito Control, 
Public Works, and Sanitation budgets. Expenses have again been forecasted in a conservative 
manner but approached in such a way that service to the citizens remains constant. 
 
Some highlights (In addition to departmental requests) in the General Fund Departmental 
budgets include: 
 

• Non-Town agency requests for FY 2020-2021 total $230,500. The cash allocation 
requests for Non-Town Agency funding are as follows: 
 

o Winterville Watermelon Festival - $50,000; 
o Boys and Girls Club - $10,000; 
o Winterville Chamber of Commerce - $24,000; 
o Pitt County Council on Aging (Meals on Wheels) - $6,500; 
o Rebuilding Together, Pitt County, NC - $15,000; 
o Winterville Senior Citizens Club - $5,000; 
o Young Scholars and Leaders Institute - $10,000 and; 
o Pitt County Girls Softball - $110,000. 

 

• The in-kind amount for Winterville Historical and Arts Society (WHAS) - $11,750. 

• The in-kind amount for the Winterville Chamber - $1,000. 

• Sheppard Memorial Library has requested a total of $168,400. 

• There is some Departmental restructuring in the Administration, Finance, Human 
Resource and Public Works Departments. 

 
Recreation Fund: 
 
Recreation revenues and expenditures have been estimated in a manner like the General Fund 
budget. This Fund was hit especially hard because COVID-19 had on programs but is currently 
balanced.  
 
A transfer from General Fund to Recreation in the amount of $961,023 has been included for 
budgetary purposes at this time. 
 
Enterprise Funds Summary: 
 
Electric Fund - There is a transfer from Electric Fund to General Fund in the amount of 
$650,000 as is done annually to assist in covering the costs of operations. This amount is 
currently the same as FY 2021-2022.  
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The Electric Fund does not include any request for new positions however, there is some 
Departmental restructuring proposed. Due to the continued rapid expansion of our Town, 
substantial amount of capital work continues. This Fund is currently out of balance by 
($1,031,600). 
 
Water Fund – The Water Fund does not include any requests for new positions however, there 
is some Departmental restructuring proposed. There are no capital requests. 
 
$472,000 is included for water purchases for resale (which is more than FY 2021-2022). This 
amount covers the water currently purchased from Greenville Utilities. This Fund is currently out 
of balance by ($83,216). 
 
Sewer Fund – The Sewer Fund does not include any request for new positions however, there 
is some Departmental restructuring proposed. There are also a few capital requests. This Fund 
is out of balance by ($224,927). 
 
As you are aware, the Town is a member of the Contentnea Metropolitan Sewerage District 
(CMSD) and the District performs the treatment function of our sewer system. The Town pays 
its share based on a formula, which contains several components. The Town’s appropriation to 
CMSD increased to $1,142,866 that reflects the continued implementation of the system for 
charging member entities based entirely on flow. 
 
Storm Water Fund – The Storm Water Fund does not include any request for new positions 
however, there is some Departmental restructuring proposed. There are also a few capital 
requests. This Fund is out of balance by ($15,021). 
 
Conclusion: 
 
It is with pleasure and an abundance of caution that Staff presents the Version #1 FY 2022-
2023 Unbalanced Draft Budget. As you know, the cost of doing business continues to rise and 
as such, it requires us to assess our current revenue streams and adjust accordingly, while 
planning.  
 
Staff looks forward to answering any questions you may have, and a Balanced Draft Budget will 
be submitted to you as soon as we collectively get there. 
 
Thank you. 
 

Terri L. Parker       Jessica Manning 
Terri L. Parker        Jessica Manning 
Town Manager       Finance Director 

 
         Anthony Bowers 
         Assistant Town Manager 
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TOWN OF WINTERVILLE 
Benefits Highlights July 2022 – June 2023 

 
 
This document is intended to be a summary of the comprehensive, competitive benefits 
package available to regular and probationary employees of the Town of Winterville. 
 
The Town of Winterville believes that as an employee you are one of the most important 
resources of town government, enabling the Town to provide valuable and necessary services 
to the citizens of Winterville.  Significant dollars are spent each year on employee benefits that 
include health and dental insurance, life insurance, retirement, supplemental retirement, and 
paid holidays, vacation, sick leave, tuition reimbursement, and an employee assistance 
program. 
 
This summary is current as of July 1, 2022.  Questions concerning your benefits should be 
directed to Human Resources Director at 252-756-2221 ext. 2343 or humanresources@ 
wintervillenc.com. You can also reach out to the Town Manager’s Office at (252) 756-2221 ext. 
2342. 
 

Health Plan – Blue Cross Blue Shield of North Carolina (Blue Options Plan). 
 
The Town currently offers a very comprehensive, medical benefits plan to all regular employees.  
This is an open access plan (no referral to specialists from primary care physicians is necessary 
for covered treatments and services), and a point of service plan that offers In-Network benefits 
through the Blue Cross Blue Shield of North Carolina Blue options provider network.  Out-of-
Network benefits, subject to a higher deductible and coinsurance, are available when obtaining 
services or treatment from a provider that is not in the Blue Options network.  This 
comprehensive plan also includes coverage for mental health, chemical dependency, vision, 
and prescription drugs. (Please see attached summary of benefits.) 
 
There is no cost to the individual full-time employee for this coverage, but the employee shares 
in the cost for covering dependents (see chart below).  Employees may waive their medical 
coverage. 

 
 

Insurance Plan 
Town 

Monthly Cost 
Employee 

Monthly Cost 
Total 

Monthly Cost 

Employee            $   954.21 $     0.00           $   954.21 

Employee/Spouse            $1,907.78 $ 345.05 $2,252.83 

Employee/Child            $1,488.18           $ 196.91           $1,685.09 

Family $2,507.37           $ 580.38 $3,087.75 

 
Important Highlights: 
 

• Effective date is the first day of the month following 30 days of employment for a regular, 
full time employee. 

• Coverage is available for you, your spouse, and dependent children. 

• Blue Options (Preferred Provider Organization – PPO). 

• You do not have to select a primary physician. However, it’s your responsibility to ensure 
that the primary physician (family practitioner, general practitioner, pediatrician or 
internal medicine doctor) you attend is an in-network provider. 

• Office Visit In-Network Primary Care Provider - $15 Co-Payment; Telehealth Co-
Payment - $10; Specialist - $30 Co-Payment. 

• Urgent Care Centers $30 Co-Payment. 

mailto:humanresources@wintervillenc.com
mailto:humanresources@wintervillenc.com
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Important Highlights (continued): 
 

• Emergency Room Visit $300 Co-Payment, the Co-Pay is waived if admitted. 

• Preventive Care In-Network 100% Covered (Out-of-Network not available) 

• Vision Care Comprehensive Eye Exam is no longer covered under Preventive Care  

• Changes - Prescription Drugs (In Network) Tier 1 - $10 Co-Payment; Tier 2 - $20 Co-
Payment; Tier 3 - $35 Co-Payment; Tier 4 - $50 Co-Payment; and Tier 5 (new) – 
maximum $100 Co-Payment. Please check with BCBS for Out-of-Network prescription 
information. 

• Town provides life insurance for all employees through BCBS effective following 60 days 
of employment. Department Heads - $20,000 and Non-Department Heads - $15,000. 

 
Dental Plan – MetLife. 

Important Highlights: 
 
Effective date is the first day of the month following 30 days of employment for regular, full time 
employee.   

• Coverage is available for you, your spouse, and dependent children at no cost.   

• Preventive Care at 100% of PDP Fee for in-network and out-of-network. 

• Basic Restorative Care (Includes Endodontic, Periodontal) 80% of PDP Fee for in-
network and 80% of R&C Fee. Deductible applies. 

• Major Restorative Care 50% of PDP Fee and 50% of R&C Fee. Deductible applies. 

• Individual Dental Deductible (per benefit period) $50 for both in-network and out-of- 
network. 

• Combined Benefit Period Maximum (Includes Diagnostic and Preventive, Basic and 
Major Restorative Care) $1,000 for both in-network and out-of-network. 

• Orthodontic Care 50% of PDP Fee and 50% of R&C Fee. 

• Lifetime Orthodontic Maximum $1,000 for both in-network and out-of-network. 
 

 
Insurance Plan 

Town 
Monthly Cost 

Employee 
Monthly Cost 

Total 
Monthly Cost 

Employee $ 35.92 0.00 $ 35.92 

Employee/Spouse $ 75.25 0.00 $ 75.25 

Employee/Child $ 76.19 0.00 $ 76.19 

Family $123.03 0.00 $123.03 

 
Retirement – NC Local Governmental Employees Retirement System. 

 
Important Highlights: 
 

• Full retirement benefits after 30 years of creditable service at any age, or at age 65 with 
five (5) years of creditable service; 60 with 25 years of creditable service. 

• Reduced retirement benefits at age 50 with at least 20 years of creditable service or at 
age 60 with at least five (5) years of creditable service; age 55 for firefighters.   

• Employees make a mandatory 6% contribution per pay cycle. 

• The Town contributes 10.15% for all employees, except police officers. 
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• If currently employed by a participating member, a transfer application should be 
completed as opposed to an enrollment application 

• Can buy-back various types of service after being a contributing member for five (5) 
years, i.e. withdrawn service, prior service, out-of-state service and military service. 

• May qualify for a disability benefit if you become totally and permanently disabled form 
your job after five (5) years of creditable service as approved by the Medical Review 
board.  If you are a fireman and your disability is the result of an accident while 
performing your duty as such, you only need one year of creditable service.   

• After one year as a contributing member, if you die while in active service, your 
beneficiary will receive a single lump sum payment.  The payment equals the highest 12 
months of salary in a row during the 24 months before you die, but no less than $25,000 
and no more than $50,000.  This benefit is also paid if you die within 180 days of the last 
day for which you were paid salary.  It is in addition to any other benefits to which you 
may be entitled.  

 
Retirement – NC Local Governmental Employees’ Law Enforcement Officers (LEO). 

 
Important Highlights: 
 

• Full retirement benefits after 30 years of creditable service at any age, age 55 with 5 
years of creditable service.   

• Reduced retirement benefits at age 50 and complete 15 years of service as a police 
officer. 

• Employees make a mandatory 6% contribution per pay cycle. 

• The Town contributes 10.90% for police officers. 

• Can buy back various types of service after being a contributing member for five (5) 
years, i.e. withdrawn service, prior service, out-of-state service and military service. 

• May qualify for a disability benefit if you become totally and permanently disabled from 
your job after five years of creditable service, as approved by the Medical Review Board.  
If disability is the direct result of your involvement in an accident that occurred while you 
were performing your duty as an officer, you only need one year of membership to 
qualify. 

• May qualify for a death benefit for up to $20,000 if you die while in active service after 
one year as a contributing member. 

• May be entitled to a line-of –duty benefit of $50,000 from the NC Industrial Commission 
and Dept. of State Treasurer in addition to possible benefits from the Federal Public 
Safety Officer’s Benefits Program, Bureau of Justice Assistance, and/or United States 
Department of Justice. 

• If currently employed by a participating member, a transfer application should be 
completed as opposed to an enrollment application. 

 
Deferred Compensation Plans - The Town contributes 5% of salary to the NC 401(k) plan for 
all employees.  Voluntary contributions are optional for the employee. 
 
Employee Assistance Program (EAP) - Available to all employees and their family members – 
up to three (3) visits at no costs to the employee. 
 
Credit Unions - Local Government Credit Union – 135 Davenport Farm Road, Winterville NC 
28950. Telephone (252) 756-8876. 
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Vacation - Each regular full-time employee except public safety employees shall earn vacation 
leave at one of the following rates, depending upon his or her length of service. 
 
 
Executive Exempt 2080 Hours 

Years of Service Hours Earned per month Days earned per year (8hrs) 

Less than 2 years 8.00 12 

At least 2 years, but less than 
5 years 

9.33 14 

At least 5 years, but less than 
10 years 

10.66 16 

At least 10 years, but less than 
15 years 

12.00 18 

At least 15 years, but less than 
20 years 

13.33 20 

20 years and over 14.66 22 

 
 
FLSA Exempt 40 Hours 

Years of Service Hours Earned per month Days earned per year (8hrs) 

Less than 2 years 7.33 11 

At least 2 years, but less than 
5 years 

8.66 13 

At least 5 years, but less than 
10 years 

10.00 15 

At least 10 years, but less than 
15 years 

11.33 17 

At least 15 years, but less than 
20 years 

12.66 19 

20 years and over 14.00 21 

 

 

FLSA Non-Exempt 40 Hours 

Years of Service Hours Earned per month Days earned per year (8hrs) 

Less than 2 years 6.66 10 

At least 2 years, but less than 
5 years 

8.0 12 

At least 5 years, but less than 
10 years 

9.33 14 

At least 10 years, but less than 
15 years 

10.66 16 

At least 15 years, but less than 
20 years 

12.00 18 

20 years and over 13.33 20 
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Police Officers (FLSA Non-Exempt 42 Hours) 

Years of Service Hours Earned per month Days earned per year (8hrs) 

Less than 2 years 7.00 10.5 

At least 2 years, but less than 
5 years 

8.40 12.6 

At least 5 years, but less than 
10 years 

9.80 14.7 

At least 10 years, but less than 
15 years 

11.20 16.8 

At least 15 years, but less than 
20 years 

12.60 18.9 

20 years and over 14.00 21 

 

 
Fire (FLSA Non-Exempt 56 Hours) 

Years of Service Hours Earned per month Days earned per year (8hrs) 

Less than 2 years 11.2 16.8 

At least 2 years, but less than 
5 years 

13.1 19.65 

At least 5 years, but less than 
10 years 

14.9 22.35 

At least 10 years, but less than 
15 years 

16.8 25.2 

At least 15 years, but less than 
20 years 

18.7 28.05 

20 years and over 20.5 30.75 

 
Previous Leave Credit:  Employees with prior service credits with the North Carolina Local 
Government Retirement System shall have those credits added to their time in service with the 
Town of Winterville according to the following schedules. 

 
At hiring 25% of prior time in service 

At least 2 years 50% of prior time in service 

At 5 years 75% of prior time in service 

At 10 years 100% of prior time in service 

 
Sick Leave: 
 

• Accrued at 8.00 hours per month for all employees, except police officers.  Police 
officers accrue at 8.4 hours per month.  Fire accrues at 11.2 hours per month. 

• Can accrue an unlimited amount of sick leave. 

• Town will accept certified sick time from previous employer after completion of initial 
probationary period. 
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Holidays: 
  
The Town of Winterville follows the North Carolina State holiday schedule.  The following are 
designated as holidays with pay for all regular and temporary full-time employees: 
 

• New Year’s Day 

• Martin Luther King Day 

• Easter Friday 

• Memorial Day  

• Independence Day 

• Labor Day 

• Veteran’s Day 

• Thanksgiving Day and the day after 

• Christmas Day and one-two additional days 
 
Miscellaneous: 
 

• Tuition Reimbursement Program – up to $500 per fiscal year. Prior approval required for 
reimbursement and specific amounts of reimbursement are set by the Manager’s Office 
each fiscal year. 

• Direct Deposit – mandatory. 

• Pay Cycle – biweekly. 

• Longevity. 

• Military Leave. 

• Supplemental insurance available at the employee’s expense through AFLAC (life, 
disability, hospitalization, cancer, etc.) 

• Vision insurance is available at the employee’s expense through Superior and ALFAC. 
 

This document is intended to provide a brief summary of the benefit plans.  The official 
plan documents and/or contracts determine eligibility for benefits and coverage. If there 

any discrepancy between this summary and the plan documents,  
the plan documents will prevail. 
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Grade Classification

FLSA 

STATUS Hiring Rate Minimum Midpoint Maximum

5 25,225 26,785 31,530 37,837

6 26,485 27,808 33,107 39,729

7 27,808 29,200 34,739 41,714

8 Maintenance Worker 29,200 30,660 36,705 43,800

9 30,660 32,193 38,324 45,991

10 Administrative Assistant 32,193 33,802 40,240 48,288

Park Maintenance Worker

11 Customer Service Representative 33,802 35,492 42,251 48,604

Meter Technician

12 Accounting Technician 35,492 37,265 44,367 53,238

Buyer

Equipment Operator

Office Manager

13 Senior Equipment Operator 37,265 39,129 46,582 55,898

Parks & Recreation Programmer

Firefighter

14 Electric Line Technician - 3rd Class 39,129 41,087 50,107 58,693

Utility/Pump Maintenance Mechanic

Utility Billing Coordinator

15 Parks and Recreation                41,087 43,138 51,538 61,628

     Maintenance Supervisor

Senior Utility/Pump Maintenance

     Mechanic

Paramedic

Fire Engineer



TOWN OF WINTERVILLE CLASSIFICATION/PAY SCHEDULE  AS OF 7/1/2022

Grade Classification

FLSA 

STATUS Hiring Rate Minimum Midpoint Maximum

16 Executive Staff Assistant 43,138 45,300 53,928 64,711

IT Program Specialist

Parks and Recreation Program 

     Supervisor

Police Officer

17 Meter and Electric Services Supervisor 45,298 47,563 56,623 67,947

Police Investigator

Police Corporal

Purchasing Agent

Revenue Collector

18 Construction Inspector 47,563 49,941 59,454 71,346

Electric Line Technician - 2nd Class

Police Platoon Supervisor

19 49,941 52,438 61,184 74,912

20 Building Inspector/Code Enforcement 52,438 55,059 65,547 76,785

     Officer

Distribution and Collection System

     Superintendent

Electric Line Technician - 1st Class

Economic Development Planner

21 54,668 57,815 68,826 82,591

22 Electric Line Supervisor 57,815 60,702 72,265 86,719

Police Division Supervisor E

Town Clerk

Fire/Rescue/EMS Recruitment, Retention  

   and Member Development Officer

Accounting Operations Manager E

Electrician/Instrumentation  Technician
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Grade Classification

FLSA 

STATUS Hiring Rate Minimum Midpoint Maximum

23 Public Works Superintendent 60,702 63,740 75,868 91,054

Electric System Superintendent

24 Fire Chief E 63,739 66,924 79,673 95,609

Parks and Recreation Director E

25 IT Director E 66,924 70,271 83,657 100,386

Planning Director E

Human Resources Director E

26 Electric Utilities Director E 70,271 73,785 87,837 105,407

Public Works Director E

27 Finance Director E 73,785 77,474 92,231 110,676

Police Chief E

28 77,474 81,348 96,842 116,210

29 Assistant Town Manager E 81,348 85,412 101,685 122,021

30 E 85,412 89,687 106,768 128,122

31 E 89,687 94,172 115,305 134,526

32 E 94,172 98,878 117,713 141,255

33 E 98,878 103,821 123,599 148,317

34 E 103,821 109,012 129,776 163,366

35 E 109,012 114,464 136,266 163,519

Positions no longer used

New or Reclassified Positions



APPENDIX 

 

Item 

 

(1) 2022-2023 Budget Calendar. 

 

(2) Positions by Department. 

 

(3) Debt Service Schedule (2022-2023 and following years). 

 

(4) Revenue Yields for the 2022-2023 Fiscal Year. 

 

(5) Fund Balances and Retained Earnings. 

 

(6) Comparison of Municipal Tax Rates and Utility Charges for FY 2022-2023. 

 

(7) Non-Town Agency Funding Requests. 



 

Approved by Council - 12/13/2021 │ Updated 2/15/2022 
Please NOTE the times of the meetings vary. 

TOWN OF WINTERVILLE 
FY 2022-2023 

BUDGET CALENDAR 
 

 

 

DATE DESCRIPTION TIME LOCATION 

Monday, February 21, 2022 
Distribution of Budget Worksheets 
to Management Team 

NA TMGR OFFICE 

Thursday, February 24, 2022 
Town Council Vision Setting 
Meeting 

5:30 pm THAR 

Friday, March 25, 2022 
Management Team 
Recommendations Due 

NA TMGR OFFICE 

Monday, April 25, 2022 
Town Council & Manager Progress 
Meeting 

6:00 pm THECR 

May 9-13, 2022 
Manager Review with 
Management Team  

N/A TMGR OFFICE 

Monday, May 23, 2022 
Hand delivery of the 
Recommended Budget 

N/A NA 

Tuesday, May 24, 2022 
Town Council Budget Work 
Sessions 

6:00 pm THAR 

Thursday, May 26, 2022 
Town Council Budget Work 
Sessions 

6:00 pm THAR 

Monday, June 6, 2022 Public Hearing 7:00 pm THAR 

Monday, June 13, 2022 
Adoption of the FY 2022-2023 
Budget Ordinance 

7:00 pm THAR 

Friday, July 1, 2022 Fiscal Year Begins NA NA 

THAR: 
Town Hall Assembly Room 
2571 Railroad Street 
Winterville, NC 28590 

THECR: 
Executive Conference Room 
2571 Railroad Street 
Winterville, NC 28590 

WCR: 
Winterville Community Room 
2571 Railroad Street 
Winterville, NC 28590 

DEPOT: 
Winterville Train Depot 
Railroad Street 
Winterville, NC 28590 



Orange denotes part-time, seasonal and intern positions.

                                                                                                                                              Town of Winterville

                                                                                                                                            Position By Department

                                                                                                                                            2012-2013 FISCAL YEAR2022-2023 Fiscal Year

Department Number of Positions Position Title

Administration

1 Town Manager

1 Assistant Town Manager

1 Economic Development Planner

1 Town Clerk

1 Executive Staff Assistant/HR Assistant

1 Office Manager (Ops Center)

1 Administrative Intern(s)

     Total positions 6  Full -Time Total ONLY

Electric

1 Electric Director

1 Electric Systems Superintendent

1 Electric Line Crew Leader

1 Electric Line Technician 1st Class

0 Electric Line Technician 2nd Class

2 Electric Line Technician 3rd Class

1 Meter Electric Services Supervisor

2 Meter Technician

1 Part-Time Purchaser (15 hours)

     Total positions 9 Full -Time Total ONLY

Information Technology

Contract with VC3

Finance

1 Finance Director

1 Accounting Operations Manager

1 Revenue Collector

1 Purchasing Agent

1 Utility Billing Coordinator

*2 Customer Service Representative

     Total positions 6 Full-Time Total ONLY

Planning

1 Planning Director

     Total positions 1 Full-Time Total ONLY

Police

1 Police Chief

2 Police Lieutenant

4 Police Sergeant

2 Corporal

12 Police Officer

1 School Resource Officer

1 Investigator

1 Office Manager

4 Police Reserve Positions

     Total positions 24 Full-Time Total Only

Public Works

1 Public Works Director

1 Public Works Superintendent

4 Equipment Operator

1 Senior Equipment Operator

1 Electrician/Instrumentation Technician

3 Utility/Pump Maintenance Mechanic (wa)

2 Sr. Utility/Pump Maintenance (swr)

1 Construction Inspector

1 Sr. Equipment Operator (stwa)

1 Equipment Operator (stwa)

1 Part-Time Equipment Operator

     Total positions 17 Full-Time Totals ONLY

Fire Dept.

1 Fire Chief

1 Recruitment, Retention & Member Dev. Off.

8 Engineer

4 Firefighter

*Fire engineer - one 1 Office Manager

person covers FD 24/7                       1* Part-time Inspector

so PT position is covered  1* Part-time Engineer

by several PT employees. 2 Paramedic

     Total positions 17 Full-Time Totals ONLY

*Fire Inspector - PT

position is covered by several Recreation

PT employees. 1 Parks and Recreation Director

1 Recreation Program Supervisor

1 Recreation Program Assistant

1 Parks Maintenance Supervisor

1 Park Maintenance Worker

2 Part-time Site Supervisor

1 Intern(s)

     Total positions 5 Full-Time Totals ONLY

Inspections/GIS

1 Code Enforcement Officer/Bldg Inspector

1 Part-time Building Inspector

1 Building Inspector/GIS Technician

     Total positions 2 Full-Time Totals ONLY

NOTE:  some of the PT positions listed meets the Town definition of PT for insurance and benefits purposes.

Total Approved Full-Time Positions 87

Total Funded Full-Time Positions 87 For FY 2022-2023
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General Fund Type of Increase

     Property Tax 87,229.00$    1 cent

Electric

     Sales 66,639.00$    1%

Water

     Sales 15,510.00$    1%

Sewer

     Sales 25,023.00$    1%

Solid Waste

     Sales 50,280.00$    $1.00 per cust.

Stormwater

     Sales 56,237.00$    $1.00 per ERU

.

Town of Winterville

Annualized Revenue Yields

2022-2023 Budget Estimates

05/23/20223:29 PM



Funds

Balance As of 

06-30-2021 Funds Appropriated for the 2021-2022 Budget

Amount Available 

for Appropriation

General

     Inventories 11,331.00$      11,331.00$              

     Restricted 1,491,884.00$ 1,491,884.00$         

     Committed 99,305.00$      99,305.00$              

     Assigned 130,021.00$    130,021.00$            

     Unassigned 9,379,125.00$ $1,643,368.00 7,735,757.00$         

Electric 6,066,001.00$ 1,908,222.00$                                                                        4,157,779.00$         

Water 1,501,786.00$ 121,799.00$                                                                          1,379,987.00$         

Sewer 312,901.00$    166,504.00$                                                                          146,397.00$            

Stormwater 824,575.00$    16,534.00$                                                                            808,041.00$            
15,960,502.00$       

General Fund Estimate

Total - Unassigned 7,735,757.00$         

Trend of Fund Balance in relation to appropriations for the last five Fiscal Years.

67%

58%

64%

62%

45%

82%

78%

Group Average 48.56%

Town of Winterville

Fund Balances and Retained Earnings

July 1, 2021

Percentage of Fund Balance Appropriation 6-30-2016

Est. Percentage of Unassigned Fund Balance Appropriation 6-30-2022

Percentage of Fund Balance Appropriation 6-30-2021

Percentage of Fund Balance Appropriation 6-30-2020

Percentage of Fund Balance Appropriation 6-30-2019

Percentage of Fund Balance Appropriation 6-30-2018

Percentage of Fund Balance Appropriation 6-30-2017



Monthly Utility Costs Ayden Farmville Winterville

Water 5,000 Gallons 39.25$            31.85$                         49.60$                29.02$         

Sewer 5,000 Gallons 66.51$            41.20$                         58.45$                51.47$         

Sanitation Monthly 13.85$            16.00$                         20.78$                11.50$         

Electricity 1,500 kWh 183.28$          162.21$                       191.85$              180.08$       

Stormwater Per ERU 3.50$               6.35$                           -$                    4.00$            

TOTAL 306.39$          257.61$                       320.68$              276.07$       

Annual Property Taxes Ayden City of Greenville Farmville Winterville

County Tax $150,000 Home 1,026.15$       1,026.15$                   1,026.15$           1,026.15$    

City Tax $150,000 Home 810.00$          734.25$                       735.00$              712.50$       

EMS Tax $150,000 Home 89.25$            -$                             89.25$                89.25$         

TOTAL 1,925.40$       1,760.40$                   1,850.40$           1,827.90$    

EMS Tax County Tax

0.540$            0.0595$                       0.6841$             

0.490$            N/A 0.6841$             

0.490$            0.0595$                       0.6841$             

0.475$            0.0595$                       0.6841$             

* All rates for other municipalaties are based on current rates at the time of publishing

Greenville

Farmville

Winterville

Utility and Property Tax Cost Comparisons

For Pitt County Municipalities

2021-2022

Greenville Utilities Commission

Property Tax Rate per $100

Ayden



2022-2023 NON-TOWN 
AGENCY FUNDING 
REQUESTS 

  

T O W N  O F  W I N T E R V I L L E  

2 5 7 1  R A I L R O A D  S T R E E T  

M a y  2 3 ,  2 0 2 2  

 

There were (9) Non-Town Agency Applications 

and (1) other application submitted for Fiscal 

Year 2022-2023. The non-town agency requests 

submitted to Council totaled at $230,500.00 and 

the Sheppard Memorial Library Request is 

$168,400.00. Attached is a summary of the funds 

requested, applications, and comprehensive 

reports. 

 



FY 2022-2023 
NON-TOWN AGENCY FUNDING REQUESTS 

 

 

 
NOTES 
 
 
 
  

Agency Amount Requested Other Amount Status 

Boys & Girls Club $10,000.00   

Pitt County Council on Aging $6,500.00   

Pitt County Girls Softball League $110,000.00   

Rebuilding Together Pitt County, NC $15,000.00   

Winterville Chamber of Commerce 
$24,000.00 

$1,000.00+** 
 

In-Kind 
 

Winterville Historical & Arts Society: 
DEPOT 

$6,500.00** In-Kind  

Winterville Historical & Arts Society: 
MUSEUM 

$5,250.00** In-Kind  

Winterville Senior Citizens Club $5,000.00   

Winterville Watermelon Festival $50,000.00   

Young Scholars and Leaders Institute $10,000   

TOTAL $230,500   

    

Sheppard Memorial Library Request $168,400.00   

    

**not cash request/services only total $12,750.00+   
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TOWN OF WINTERVILLE 
FY 2022-2023 NON-TOWN AGENCY GRANT APPLICATION 

Note: Please complete the requested information on the forms that have been provided. If additional space is 
needed, attachments are acceptable. All information must be typewritten and copied single-sided. 

1. Agency Name: Pitt CXounty Council on Aging 2. Tax ID #, Bank Account#, and Name/Address of Bank
will be required if grant awarded.

52-1042008

3. Mailing Address: 4551 County Home Road, Greenville NC 27858

4. Street Address:   4551 County Home Road, Greenville NC 27858

5. Primary Contact Person:
Rich Zeck

Secondary Contact Person:
Teri Guillemette

6. Primary Contact Email Address:
rzeck@pittcoa.com

Secondary Contact Email Address:
tguillemette@pittcoa.com

7. Primary Contact Phone:
752-1717 x203

     Secondary Contact Phone: 
752-1717 x207

8:  Primary Contact Cellular Phone: 
    Click or tap here to enter text. 

     Secondary Contact Cellular Phone: 
 Click or tap here to enter text. 

9. Date of Application: 3/25/2022 10. Fax:  Click or tap here to enter text.

Received by DAH Fri 03/25/2022 1:09 PM
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11.  Board of Directors, if any, including names, positions held and contact information: 
 
        Attached 

 
 
 

12.  Amount of Town funds requested:  $6500 

 

 

 
13.  Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much was     
       received?   
 
        $4680 each year 
 
 

 
14.  Is this a one-time request for funds; and if not, what future funding requests are anticipated? 
 
          This is not a one-time request as senior hunger is an ongoing issue for the homebound, isolated and vulnerable 
seniors who are unable to adequately care for themselves.  
 
 
 
 
15.  Briefly describe how you will use the grant funds: 
           
        The requested funds of $6,500.00 will support four (4) Winterville residents from the Meals on Wheels current 
waiting list of 10 residents. The cost of a home-delivered meal is $6.25 each for five (5) days a week which amounts to 
$1,625.00 person per year 
 
 
 
 
16.  How will you measure the effect of this grant funding on clients, services and/or the community? 
 
         We will measure the effect of the grant by the number of individuals who will be removed from the waiting list to 

receive a home delivered meal.  
           
 
 
 
17.  How many clients/citizens will be directly impacted by these program funds? (Numerical count)    
 
         4 
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18.  How many of the clients/citizens served are residents of the Town of Winterville? 
            
        4 
 
 
 
19.  What will be the impact on your agency, clients, or services if these program funds are not received? 
           
        Winterville residents currently on the Meals on Wheels waiting list will remain there until other funding is secured. 

For many seniors in our community, this program is a lifeline providing the only meal they receive daily, social 
interaction with the volunteer, and a safety check. The fact remains that there are hungry older adults in 
Winterville and without this funding, sadly they will remain in their current situation.  

 
 
 
20.  I certify that I will be able to execute and fully comply with the requirements of the Town grant agreement if selected        
       to receive this grant. (Reference: "Instructions for N-TA applications," #2. 
 
        Agree 
 
 
 
21.  Mission Statement and General Agency Overview: 
 
        The mission of the Pitt County Council on Aging is to enhance the quality of life for adults by providing access to a 
wide range of services, programs, and resources that promote healthy living and independence. 
 
 
 
22.  How do you coordinate the services provided by your agency with Town, County and other agencies? Specify what     
       the relationship is and the agency (or agencies) involved. 
 
        The Council on Aging coordinates and partners with a wide variety of health and human service providers, 
including town and county departments to meet the needs of older adults in Pitt County. As the Meals on Wheels 
provider for all of Pitt County, it is a high priority to reduce food insecurities and simply feed those who are hungry. 
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BUDGET DETAILS: 

 
23.  Expenditure Details: 

 
Prior Year 

 
Current Year 

 
New Year 

 
Personnel Services 

 
      

 

 
      

 

 
      

 
 

Supplies 
 

 
4680 

 

 
4680 

 

 
6500 

 
 

Services 
 

      
 

 
      

 

 
      

 
 

Capital Outlay 
 

 
      

 

 
      

 

 
      

 
  

 
 
 

 
 

             
TOTAL 
 

 
4680 

 
4680 

 

 
6500 

 
            
             # of positions (FTE) 
 

 
      

 

 
      

 

 
      

 
    
 
24.  Revenue Source: 
 
 

 
Prior Year 

 
Current Year 

 
New Year 

 
Non-Town Revenue 

 
      

 

 
      

 

 
      

 
 

Town Funds 
 

 
4680 

 
4680 

 
6500 

  

14



NON-TOWN AGENCY INSTRUCTIONS 
GRANT APPLICATION 

 

1. Name of agency as reflected on official documentation. 

2. The Tax ID # and bank account information are required if grant is awarded. Please be prepared to provide this information if a grant is awarded: tax-exempt 
documentation (if applicable), banking information, and any pertinent budgetary documents. Your grant will not be made if the requested information is not 
provided. 

3. Mailing address within Pitt County (or other location where official correspondence should be addressed). 

4. Street address of the agency. 

5. Self-explanatory. 

6. Self-explanatory. 

7. Local phone number during 8:00 a.m. to 5:00 p.m. 

8. Mobile phone number including area code. 

9. Date application is being submitted to the Town of Winterville. 

10.  Self-explanatory. 

11.  An agency Governing Board is desired. All pertinent information must be included in the application to receive consideration. 

12. The amount of money you are requesting for a specific purpose described in the application. Note: The distribution of grant funds will be processed on an 
annual basis by the Town after approval of the Town Council. A letter requested the disbursement of grant funds must be submitted to the Town Manager’s 
office once the annual budget has been adopted and the new fiscal year has begun (July 1). 

13.  Self-explanatory. 

14.  Funding new agencies will be used for start-up purposes only. Subsequent requests for funding must be clearly justified through the application process. 

15.  Self-explanatory. 

16.  Describe objectives or other measurable ways to verify the effectiveness of your program should grant funding be approved.  

17. Number of people benefiting from the use of these funds during the period July 1st through June 30th.

18.  Self-explanatory. 

19.  Self-explanatory. 

20.  In a paragraph or less, please share your Agency Mission Statement. Also, please give a brief overview of your agency (types of services provided, your 
target population, history, etc.). 

21.  Self-explanatory. As a general rule, funding will only be considered for nonprofit agencies within Pitt County. 

22.  If this agency has received funds from the Town of Winterville in the past two years please complete the expenditure and revenue history as well as the 
expenditure and revenue information requested for the new year.  

Personnel Services - Amount expended, budgeted, and/or requested for salaries and fringe benefits. 

Supplies - Amount for printing (office supplies, books, publications, medical supplies, drugs, small equipment items, less than $500, and 
wearing apparel). 

Services - Amount for professional services (consultants), medical services (MD's), travel, training, rent, etc. 

Capital Outlay - Amount for tangible items costing $500 or more. 

Other - Amount for patient transportation, other client related costs. 

23. List other sources of revenue that have been requested to support the program. NOTE: Please identify all grant applications and state their dollar amounts. 
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NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT 

 
 I, Click or tap here to enter text. , Executive Director/President of (NAME OF AGENCY/ 

ORGANIZATION) do hereby make the following ASSURANCES to the Town of Winterville: 

 

• The agency/organization is a legal entity under Federal and State laws and is authorized to 
provide services proposed for financial assistance from the Town; 
 

• The agency/organization is providing a service for citizens within the Town service limits 
of the Town of Winterville; 
  

• The agency/organization will establish safeguards to forestall the appearance of or actual 
conflicts of interest or personal gain; 
 

• The agency/organization will comply with applicable program/project services standards, 
contracts, and regulations for any programs/project services assisted by the Town; 
 

• The agency/organization will comply with Federal and State laws and regulations related 
to financial and compliance action and will submit a comprehensive report to the Town by 
March 31st of the fiscal year; 
 

• The agency/organization will submit promptly to the Town any information requested 
related to any program/project services assisted by the Town; 
 

• All Town funding shall be utilized strictly for the operation, maintenance and capital needs 
of each agency/organization as set forth in their respective proposals. Any item acquired 
using the Town funds by agency/organization shall become property of the 
agency/organization when applicable. In the event that an agency/organization decides to 
dispose of property acquired with any Town funds owned by the agency/organization, 
then other agencies/organizations will be given first opportunity to acquire the surplus 
property. In any event, proceeds obtained from sale of surplus property acquired with any 
Town funds shall be used only for the execution of any programs/project services 
provided by said agency/organization; and 
 

• If the agency/organization dissolves or discontinues the programs/project services 
provided for in the application for funding, agency/organization must give 30 (thirty) days' 
notice to the Town of intent to dissolve/discontinue funding and the Town reserves the 
right to recoup or withhold any further payments to said agency/organization. 

 
 I understand any certify that all ASSURANCES have been made and will be adhered to in order for 

the (NAME OF AGENCY/ORGANIZATION) to receive Town funding. 

 
 
Rich Zeck 
Signature of President/Executive Director of Agency/Organization 

Date: 3/25/2022 

16



Board of Directors 
Pitt County Council on Aging 

January 2022 

Bill Newill- Chair 
Term ends 12/31/2022 * 
Retired 
214 Nichols Drive 
Greenville, NC 27858 
856-495-9425 
wnewill@hotmail.com 
 
Ray Franks- Treasurer  
Term ends 12/31/2023 * 
Retired 
2301 Fieldstone Place 
Greenville, NC 27858 
252-686-1952 
Rayfranks52@yahoo.com 
 
Tonya Leggett  
Term ends 12/31/2022 * 
PCC 
442 Eastpoint Drive 
Greenville, NC 27858 
252-916-8444 
tleggett@email.pittcc.edu 
 
Al Muller 
Term ends 12/31/2024 
Retired 
212 Bristol Ct. 
Greenville, NC 27834 
252-916-5667 
Axm6737@gmail.com 
 
Sharon Schlichting 
Term end 12/31/2024 * 
Retired 
68 Barnes Street 
Greenville, NC 27858 
252-355-7278 
Sharon7724@embarqmail.com 
 
Joseph Chrobak 
Term ends 12/31/2022 ** 
Edward Jones 
588 Cedar Ridge Drive 
Winterville, NC 28590 
252-375-0588 
joechrobak@suddenlink.net 

Alice Keene- Vice Chair 
Term ends 12/31/2023 * 
Pitt County Parks & Rec. 
1872 Century Drive 
Greenville, NC 27834 
252-375-5028 
alice.keene@pittcountync.gov 
 
Sue Tidd- Secretary  
Term ends 12/31/2022 * 
United Way 
124 Rockland Drive 
Greenville, NC 27858 
207-877-4431 
Stidd65@gmail.com 
 
Christopher Woods 
Term ends 12/31/2024 
NC DHHS- Independent Living 
304 Quinn Court 
Winterville, NC 28590 
252-327-3617 
Woodsc2000@yahoo.com 
 
Nichole Brown  
Terms ends 12/31/2023 * 
Ayden Housing Authority 
4316 Liberty Street 
Ayden, NC 28513 
252-258-6424 
Nicholeb017@gmail.com 
 
Lydia Best  
Term ends 12/31/2022 * 
Retired 
1802 Plantation Circle 
Greenville, NC 27858 
252-714-7454 
Diabest7@yahoo.com 
 
Lee Adams 
Term ends 12/31/2023 * 
Retired- Educator 
4102 Hardwick Ct. 
Greenville, NC 27834 
252-756-5787 
Leeadams85@suddenlink.net 
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Michael Aichinger 
Term ends 12/31/2024 * 
Retired 
329 Oxford Road 
Greenville, NC 27858 
252-756-4736 
michael_a_2758@yahoo.com 
 
Tammy Matis 
Term ends 12/31/2024 * 
Retired 
4155 Grimmersburg Street 
Farmville, NC 27828 
252-258-4280 
tammy.matis@gmail.com 
 
Sylvia Wheless 
Term ends 12/31/2024 * 
Retired 
1747 Beaumont Circle 
Greenville, NC 27858 
252-756-0722 
sjwheless@gmail.com 
 
Tammy Elliott 
Term ends 12/31/2023*  
Retired 
2003 Pinecrest Drive 
Greenville, NC 27858 
252-412-4278 
telliottsix@gmail.com 
 

 
Rosie Grinder 
Term end 12/31/2023 * 
Retired 
1014 Pine Drive 
Winterville, NC 28590 
252-355-6230 
omarosier@suddenlink.net 
 
Mary Perkins-Williams 
Pitt County Commissioner 
2197 Old River Road 
Greenville, NC  27834 
252-751-6686 (o) 367-7120 ©  
Pittcountycommissioner.d2@gmail.com 
 
MaryAnn Bratley 
Term ends 12/31/2024 * 
Retired nurse 
899 Darrell Drive 
Greenville, NC 27834 
252-347-9359 
collelo@suddenlink.net 
 
Latoya Heath 
Term ends 12/31/2024 * 
Social Work 
456 Britt Road 
Greenville, NC 27858 
252-814-8714 
latoya.heath@pittcountync.gov 
 

           
 
 
 
 
 
 
 
 
 
  *eligible for second term 

**eligible for (2) two terms  
Updated January 26, 2022 
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AGENCY NAME: PITT COUNTY COUNCIL ON AGING 
TOWN OF WINTERVILLE 

NON-TOWN AGENCY (NTA) FUNDING PROCESS 
INSTRUCTIONS FOR COMPLETING AND  

SUBMITTING THE COMPREHENSIVE REPORT 
 

 
Each Non-Town Agency/Organization that receives and monetary allocation from the 
Town of Winterville shall be required to submit a Comprehensive Report to the 
Town every Fiscal Year.  
 
The Report shall be submitted to the Town Manager in normal times no later than 5:00 
pm, Thursday, March 31, 2022. 
 
The Comprehensive Report covers funds received for the previous Fiscal Year. All 
Reports shall include the following information: 
 

• A summary of revenue and expenditures for the reporting period. 
$4580 

 
• How did the Agency/Organization accomplish its stated goals for the reporting 

period? 
Our goal was to use the fund award for the purchase of home delivered meals for 
Winterville residents. We met our goal by serving three (3) extra individuals from 
the waiting list with the award. 

 
• What goals/programs were unmet during the reporting period? 

None 
 

• How were Winterville residents served by the Agency/Organization? 
Homebound, vulnerable Winterville residents received home delivered Meals on 
Wheels meals as well as a wide variety of aging related services i.e. Medicare 
counseling, incontinence supplies, nutritional and home safety assessments.  

 
• How many total residents/residents were served during the reporting period, and 

how many of these were residents of the Town of Winterville? 
 

TOTAL RESIDENTS   31  
 

TOTAL TOWN OF WINTERVILLE RESIDENTS   31  
 

• Any other pertinent information deemed appropriate. 
 

Click or tap here to enter text. 
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