
WINTERVILLE TOWN COUNCIL ORIENTATION MEETING AGENDA 

SATURDAY, JANUARY 20, 2024 - 8:00 AM 

WINTERVILLE TOWN HALL ASSEMBLY ROOM 

I. CALL TO ORDER.

II. INVOCATION.

III. PLEDGE OF ALLEGIANCE.

IV. WELCOME.

V. APPROVAL OF AGENDA.

VI. BREAKFAST.

VII. ITEMS FOR CONSIDERATION:

1. BRIC MATCHING FUNDS COMMITMENT LETTER – APPROVAL.

2. NCDPS DESIGNATION OF APPLICANTS AGENT – APPROVAL.

VIII. KEEN LASSITER, TOWN ATTORNEY:

1. LEGAL AUTHORITY FOR TOWN TO ACT.

A) NC GENERAL STATUTES – FORM OF GOVERNMENT.

B) TOWN CHARTER/CODE OF ORDINANCES (PLEASE BRING WITH YOU).

C) COUNCIL RULES OF PROCEDURE.

2. OPEN MEETINGS LAW - CLOSED SESSIONS.

3. PLANNING AND ZONING BOARD AND PROCESS.

4. BOARD OF ADJUSTMENT AND PROCESS.

IX. TERRI L. PARKER, TOWN MANAGER/ANTHONY BOWERS, ASSISTANT TOWN
MANAGER:

1. CHAIN OF COMMAND FOR COMMUNICATION.

2. ORGANIZATIONAL STRUCTURE/DEPARTMENTAL OPERATIONS.

3. BUDGET (FY 2023-2024).

X. COMMITTEES/BOARDS: *MPO.
*AUDIT COMMITTEE.
*MID-EAST.
*LIBRARY.
*CMSD.

XI. MAYOR AND COUNCIL COMMENTS.

XII. ADJOURN.

SPECIAL NOTICE: The meeting is open to the public; however, public comments will not be received. 
Anyone who needs an interpreter or special accommodations to participate in the meeting should notify 
the Town Clerk, Don Harvey at (252) 756-2221 ext. 2344 at least forty-eight (48) hours prior to the 
meeting. (Americans with Disabilities Act (ADA) 1991.) 



Town of Winterville 
Town Council 

Agenda Abstract 

Item Section: Item for Consideration 

Meeting Date: January 20, 2024 

Presenter: Anthony Bowers, Assistant Town Manager 

Item to be Considered 

Subject: BRIC Local Match Commitment Letter. 

Action Requested: Approval of the commitment letter. 

Attachment: Commitment Letter. 

Prepared By: Anthony Bowers, Assistant Town Manager Date: 1/18/2024 

ABSTRACT ROUTING: 

☒ TC: 1/18/2024 ☒ TM: 1/18/2024 ☒ Final: tlp - 1/18/2024

Supporting Documentation 

The BRIC Grant Application requests a “Letter of Commitment for Funding the Local Match”. The Town has 

already transferred $3.2 million dollars for this project and it is set aside in the capital project fund. The letter 

states that at a minimum the Town will commit $2,854,800. Which has already been exceeded. 

Budgetary Impact: NA. 

Recommendation: Approve the Letter of Commitment. 
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Town of Winterville 
Town Council 

Agenda Abstract 

 

Item Section: Item for Consideration 

 

Meeting Date: January 20, 2024 

Presenter: Anthony Bowers, Assistant Town Manager 

Item to be Considered 

Subject: Authorization designating the Assistant Town Manager as the authorized signer for the North 
Carolina Department of Public Safety. 

Action Requested: Adopt the Designation Authorization. 

Attachment: Authorization Form 

Prepared By: Anthony Bowers, Assistant Town Manager Date: 1/18/2024 

ABSTRACT ROUTING: 

☒ TC: 1/18/2024 ☒ TM: 1/18/2024 ☒ Final: tlp - 1/18/2024 

Supporting Documentation 

This will authorize the Assistant Town Manager to sign and act on behalf of the Town for the 2023 BRIC 

(Building Resiliency in Communities) application. This will be used in the application process; as well as, 

grant management if awarded. 

Budgetary Impact: NA. 

Recommendation: Approve the Authorization. 
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