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RECOMMENDED BALANCED DRAFT BUDGET-FY 2025-2026

May 27,2025

Mr. Richard (Ricky) Hines, Mayor

Mr. Johnny Moye, Mayor Pro Tem

Dr. Brandy Harrell, Councilwoman

Ms. Shantel Hawkins, Councilwoman
Ms. Veronica Roberson, Councilwoman
Mrs. Lisa Smith, Councilwoman

RE: Recommended (Balanced) Draft Annual Budget for the 2025-2026 Fiscal Year
Dear Mayor and Members of the Town Council:

Town Staff is pleased to present the balanced Draft Budget for Fiscal Year 2025-2026,
beginning July 1, 2025 and ending June 30, 2026. The Draft Budget has been prepared in
accordance with the NC Local Government Fiscal Control Act as required by NC General
Statute Chapter 159-11.

This version of the Budget is balanced as of May 27, 2025.
The Recommended Draft Budget:

includes no tax adjustments;

includes no rate adjustments;

includes small fee adjustments;

includes some restructuring and new positions;

includes a few capital outlay requests;

includes funding for Non-Town Agency requests;

includes contributions from the Water, Sewer, Storm water and Electric funds to the

General Fund to compensate for administrative services;

includes a 5.0% COLA for employees;

¢ includes an average of 2% Merit for employees;

e Health Insurance costs increased 2.98% and the town absorbed the costs for both the
employee and dependent coverage;

e Dental Insurance premiums stayed the same;

e $50,000 is included for the Multi-Purpose Capital Reserve Fund; and

e $25,000 is included to add to the OPEB (Other Post-Employment Benefits) reserve.

Below is a brief budgetary summary of point of interests:

GENERAL FUND:

All revenues, which comprise the General Fund, have been forecasted in a conservative
manner. Staff has reviewed the estimates for state-collected revenues published every year by
the North Carolina League of Municipalities, current economic trends for Eastern North
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Carolina, current nationwide economic trends and historical data from the Town. The proposed
budget assumes a 98% collection rate for ad valorem taxes.

The total General Fund budget currently totals $17,708,462. There is a General Fund balance
appropriation of $1,886,961 as well as a transfer from the Electric Fund to the General Fund in
an amount of $350,000.

General Fund departments include the Town Council, Administration, Human Resources,
Inspections/GIS, Finance, Information Technology, Planning, Non-Departmental, Public
Buildings, Ground and Lawn Maintenance, Police, Fire, EMS, Animal Control, Mosquito Control,
Public Works, and Sanitation budgets. Expenses have again been forecasted in a conservative
manner but approached in such a way that service to the citizens remains constant.

Some highlights (in addition to departmental requests) in the General Fund Departmental
budgets include:

e Non-Town agency approvals for FY 2025-2026 total $82,000. The cash allocation
approvals for Non-Town Agency funding are as follows:

Winterville Watermelon Festival - $40,000;

Boys and Girls Club - $10,000;

Winterville Chamber of Commerce - $20,000;

Pitt County Council on Aging (Meals on Wheels) - $8,500;
Rebuilding Together, Pitt County, NC - $0.00;

Winterville Senior Citizens Club - $3,500; and

Pitt County Girls Softball - $0.00.

OO0OO0OO0O0O0O0

The in-kind amount for Winterville Historical and Arts Society (WHAS) - $14,215+/-.

The in-kind amount for the Winterville Chamber - $1,210+/-.

The in-kind amount for the Winterville Watermelon Festival - $67,770+/-.

The in-kind amount for the Winterville Senior Citizens Club - $2,700+/-.

Sheppard Memorial Library has requested a total of $176,921.

The “big ticket” capital requests in this Fund are being financed, therefore Debt
Proceeds are being shown for the purchase year (FY 2025-2026) on the revenue side of
the Fund budget and the expenditure side of the Fund budget will show the same
amount for said purchases.

RECREATION FUND:

Recreation revenues and expenditures have been estimated in a manner like the General Fund
budget. A transfer from General Fund to Recreation in the amount of $1,209,327 has been
included for operational purposes.

The total budget for Parks and Recreation for FY 2025-2026 is estimated to be $1,365,497.

POWELL BILL FUND:

The total budget for the Powell Bill Fund for FY 2025-2026 is estimated to be $406,646. There is
no contribution from “Fund Balance” included in this budget.
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URGENT REPAIR FUND:

The total budget for the Urgent Repair Fund for FY 2025-2026 is estimated to be $20,000.

ENTERPRISE FUNDS:

Electric Fund - There is a transfer from Electric Fund to General Fund in the amount of
$350,000 as is done annually to assist in covering the costs of operations. Due to the rapid
expansion of our Town, substantial amount of capital work continues. There is a Retained
Earnings appropriation of $1,100,479 included, and the total budget for the Electric Fund is
estimated to be $9,444,778.

Water Fund — The total budget for the Water Fund is estimated to be $2,475,172. There is a
contribution from Retained Earnings included in this Fund budget in the amount of $620,105.
$700,000 is included for water purchases for resale. This amount covers the water currently
purchased from Greenville Utilities.

Sewer Fund — The total budget for the Sewer Fund is estimated to be $3,280,911. There is
$201,733 in Retained Earnings which has been allocated to assist in balancing the Sewer Fund
budget.

As you are aware, the Town is a member of the Contentnea Metropolitan Sewerage District
(CMSD) and the District performs the treatment function of our sewer system. The Town pays
its share comprised of a flow-based formula. The Town'’s appropriation to CMSD decreased to
$1,263,296.

Storm Water Fund — The total budget for the Storm Water Fund is estimated to be $774,519.
There is $43,113 in Retained Earnings which has been allocated to assist in balancing the
Storm Water Fund budget.

Conclusion:

It is with great stress and caution that Staff presents Recommended (Balanced) Annual Budget
for FY 2025-2026. The Total Recommended Annual Budget across all funds is estimated
to be $35,475,985. As you know, the cost of doing business continues to rise and as such, it
requires us to assess our current revenue streams and adjust accordingly, while simultaneously
planning.

Staff has major concerns about the Town’s current revenue sources, and we urge Council to
continue to look toward making upward adjustments in some of these sources in the future or be
faced with the consideration of substantial service adjustments to the citizens. As the Town
continues its rapid growth and expansion, there will be increasing pressure on our workforce,
equipment and facilities. We, as an organization, talk about these growing pressures during
every Budget process and we have arrived at a time where we simply cannot maintain the same
path. Staff thanks the Mayor and Council for the difficult decisions you have had to make this
year and we know it will only get more difficult as time goes on.

The Town is in a very good financial position and | know that each of you desires that it stay that
way. Unfortunately, that will result in hard decisions related to revenues needed to cover the
ever-increasing cost of doing business. Staff would be remiss if we did not continue to urge a
change in the Town’s financial direction moving forward. Please know that growth is wonderful,
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but it comes at a cost which is required to be expended before the additional revenue of such
growth is realized.

Thank you and Staff looks forward to answering any questions you may have.

Thank you.
Terri L. Parker Jessica Manning

Town Manager Finance Director
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Town of Winterville
Fee Schedule
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Effective Date
January 13, 2025

As Certified by
Jessica Manning
Finance Director



Town of Winterville
Fee Schedule
Fiscal Year 2024-2025

BE IT ORDAINED by the Governing Board of the Town of Winterville, North Carolina that the following
fees be enacted for the 2024-2025 fiscal year:

Utility Department:

Residential Utility Deposits:

Electric.......ccoooiieieeeeiiees $225.00 or a letter of good credit from a previous utility company.
Water ... $20.00 or a letter of good credit from a previous utility company.
SEWEr ..o, $55.00 or a letter of good credit from a previous utility company.

Commercial Utility Deposits:

Electric. ..., $225.00
WaLeT ..o $20.00
SeWeT....oo i $55.00

All commercial accounts are required to pay a two (2) month deposit of $600.

Service Charge:

Cutonfee.......cccevvvevvcvveeeiennen, $25.00
Delinquent fee........cccoovvvieviiiennn $25.00 plus two-month deposit before reconnection.
($150.00 if initial deposit was made; $300 if not)
Returned Check Charge.............. $25.00
Late Penaities: ..............ccoo i $2.00
Meter Tampering (All Utilities) ............... $100.00 fine plus estimated non-metered usage, as well an
additional deposit of $100.00, and cost of the new meter if
damaged.
Water Tap Fee:

The following fees are the minimum amount due. The Tap fee includes Meter, Setter, Meter Box, ERT
and labor for the install. Any and ali additional cost will be determined on a case by case basis by the
town representative. The estimate will be based on the use of material and labor.

Meter Size In Town Out of Town
3/4" $1,200.00 $2,200.00
1" $1,350.00 $2,350.00
2" $3,000.00 $4,000.00

New Subdivisions where the developer installs the lines, the developer will not be charged a tap fee, but

will be responsible for the appropriate meter fee based on meter size.

Water Meter:

Temporary Service at Fire Hydrant

Meter Size Cost
3/4” $250.00
1" $325.00
2" $1,000

$100.00




Sewer Access Fee:

The following fees are the minimum amount due. Any and all additional cost will be determined on a case
by case basis by the town representative. The estimate will be based on the use of material and labor.

Out of Town
$2,000.00

In Town
$1,000.00

There will be no sewer access fee for new subdivisions where developers install the lines. For developers
who opt for the Town to install the lines, the sewer access fee must be paid in addition to the cost of the
installation of said lines. The sewer access fees must be paid before approval of the final plat of
subdivision.
Frontage Fee Gravity Feed Line.......... $35.00 per foot
Pressure Feed Line....... $25.00 per foot

The frontage fee is applied to a customer who resides in our service area but has not tapped on to the
Town'’s sewer system. This is normally used when a customer switches from Septic to Sewer.

System Development Fee:

Meter Size, Water Meter Sewer Meter Combined
inches SDF SDF Total
5/8 $1,081.67 $2,163.33 $3,245.00
3/4 $1,081.67 $2,163.33 $3,245.00
1 $1,803.33 $3,606.67 $5,410.00
1-1/2 $3,608.33 $7,216.67 $10,825.00
2 $5,773.33 $11,546.67 $17,320.00
3 $11,548.33 $23,096.67 $34,645.00
4 $18,045.00 $36,090.00 $54,135.00
6 $36,090.00 $72,180.00 $108,270.00
8 $57,743.33 $115,486.67 $173,230.00
10 $83,006.67 $166,013.33 $249,020.00
12 $155,186.67 $310,373.33 $465,560.00
CMSD:
Residential:

Charges associated with the Contentnea Metropolitan Sewer District are in the amount of
$1,000.00. This is regulated by CMSD and the charge is per unit. Duplex homes are required to
pay two fees.

Commercial:
For commercial properties, the property owner and the town will contact CMSD to determine the
rate.



Electric:

Temporary Service ...........c.occeeeevveiiienennn. $125.00
Underground Service.............cc.oooveecveennen.ne. $500.00 < 100 feet; $7.00 per foot > 100 feet
Commercial Underground: 200 amp ........... $800.00

Commercial Underground: 400 amp ........ $1,100.00
Commercial Underground: 600 amp ........ $2,500.00
Commercial Underground: 800 amp ........ $2,700.00

Commercial Distribution Cabinet.............. $2,000:00
Meter on Transformer............c.c.cccceeeennn. cost of transformer plus 20%
Meter cost........ccoovvniiiiiice e, $110.00 or actual cost of meter if greater than $110
New Subdivisions ................ccccoeeieiiinn.. $1,500.00 per lot
Old POIES ... $.40 per foot.
Yard Light w/ Underground............... $85.00 minimum or $3.00 per foot after 150 feet
Electric Line Extension:
Overhead Construction..............ccccceivinniinn cost of labor and materials plus 20%
Underground Construction ...............c.ccoeeee cost of labor and materials plus 20%

Convert Overhead to Underground
Residential..................... cost of service

Commercial.........cccccvuv... cost of service.
Solid Waste Collection:

Residential Customer ....................... $15.00 Per Container per month.
Residential Additional Recycling ........ $8.00 Per Container per month.

Non-Profit
Religious Organization ..................... $15.00 Per Container per month.
Commercial Commercial accounts will not be serviced by the

Town of Winterville or a contractor thereof.



General:

Cemetery Plots

In Town In the ETJ Out of Town*

$800.00 $1,200.00 NA*

*Cemetery plots are not available for purchase by Out of Town residents.

Opening and closing cemetery plots ...........ccoooieiiiceeennee, $500.00.

Cremation Opening...........ccoooieiiiiciie e $200.00.

After-hour arrangements (opening/closing/locating) ............. $150.00 additional.

Cable TV Franchise Application .............cccoeiveiiniicneiinnnnn $5,000.00 (non-refundable).
Taxicab Initial Franchise Application Fee..............c...cccveen.... $30.00

Taxicab Renewal Franchise Application Fee..............cc........... $19.00

Taxicab Annual Inspection Fee ...............ccocoovviivevieccvnnee i $20.00

Taxicab Drivers Permit Application Fee ...............ccceocuviennnen. $15.00

Solicitation Permit............ccoceiviiiiiiiniiciice e $20.00

Driveways and Curb Cutouts................... Cost of material or $200.00 minimum.

Community Building Rental

In Town Out of Town

$225.00 $300.00

Refundable Deposit of $200 required.

Police Department:

Finger Printing Copies .........ccooocvevvevernniveenns $30.00
Off Duty Police Rate ..........ccccooeeveeeeereecnree $51.08 per hour



Planning and Zoning:

Site Development Plans (both residential and non-residential)

Submittal Fee.........ocooeiiie e $500.00
Resubmittal Fee (Charged at 2™ Re-submittal)*** .......... Additional Base Fee.

***Charged when re-submittal due to project designer’s failing to address city
comments/requirements.

Zoning Ordinance Amendment Filing Fees
Text Amendment ... $500.00 flat fee
Map Amendment ..o $550.00 + $50 per acre not
to exceed $1,000.00.

Subdivision Plat Review Fee/Filing Fee
Preliminary Plat..........ccccoooiiii e $350.00 base fee plus $50.00 per acre
not to exceed $1,000.00.

Final Platsiusais s st iy s s $250.00 base fee plus $50.00 per acre
not to exceed $1,000.00.

Stormwater Review Fee ...........cccovvoviiiicccccce $1,000.00 per project.

Resubmittal fee (Charged at 2" Re-submittal)*** Additional Base Fee.

***Charged when re-submittal due to project designer’s failing to address city
comments/requirements.

Zoning Compliance Certificate Fee

Residential New construction or addition................... $50.00

Remodeling, no addition ........................ $40.00

Accessory building ..o $30.00

Non-Residential New construction or addition................... $75.00

Remodeling, no addition ......................... $60.00

Accessory building ...............cccocoeenenn. $50.00

SigN Sz w s R R $50.00

Conditional Use Permit Application Filling Fee .................................. $500.00

Variance Application Filing Fee ..o, $500.00

Zoning Appeal Filing Fee.........cco i, $500.00

Copy of Zoning OrdiNanCe.............oivuveieiiieiicee e $30.00

Copy of Subdivision Ordinance ............cccoeeiiiiiiiciccccecnee e $20.00
Copies of Maps

ESize PIot Map ........oooviiiiiiiiiiiiiiicc e $40.00

D Size PIot MaP ..ot $30.00

Recreational Payment in Lieu of Dedication
Current assessed market value of the land to be subdivided multiplied by the number of acres to
be dedicated.



Recreation:

Fee Structure for Facility Rentals

Facility Rentals

Facility Description Hour Half Day | FullDay | Full Day - Weekend
Picnic Shelter Resident $10.00 $25.00 $35.00
Non-Resident $15.00 $35.00 $50.00
Electricity $20.00
Tennis Courts Court $5.00
Lights $15.00 If outside normal operating hours
Athletic Fields Bambino
Ruritan $25.00 $50.00 $100.00 $150.00
Kiwanis $25.00 $50.00 $100.00 $150.00
Smith $25.00 $50.00 $100.00 $150.00
| Lights $35.00
Tournament $200.00 per field per day. Includes use of lights.
$200 per performance
Amphitheater Category 1 No charge for rehearsals
$250 per performance
Category 2 $25 per hour for rehearsals
$500 per performance
Category 3 $25 per hour for rehearsals
Category 4 $150 no performance
Category 5 Reimbursement of employee cost if applicable
Notes:

Half day rental represents 4 hours
Electricity at pavilion is $20.00 per day.

Pavilions are free of charge and on a first come first serve basis unless someone has reserved the

pavilion under the above fee structure.

Field Lights: $35.00 per hour (any field)

If staff is needed for dragging and marking the fields, $50 per hour (min 2 hours). Renter is responsible
for repair costs beyond what is considered normal wear and tear.



Program & Event Fee Structure

Program Resident | Non-Res
Cal Ripken Baseball $50.00 $65.00
T-Ball & Pee Wee $35.00 $45.00
Babe Ruth Baseball $50.00 $65.00
Fall Baseball $30.00 $45.00
Tackle Football $50.00 $70.00
Flag Football $30.00 $45.00
Softball $10.00 $20.00
Soccer $30.00 $45.00
Cheerleading $30.00 $45.00
Adult Kickball $30.00 $45.00
Dances $15.00 $25.00

Sponsorship Fees

_Program __Fee
Men's Softball $400.00
Women's Softball $350.00
Co-Ed Softball $400.00
Soccer $200.00
Cal Ripken Major, Minor, Rookie $325.00
T-Ball & Pee Wee $250.00
Fall Baseball $250.00
Babe Ruth $325.00
| Flag Football $200.00
Tackle Football $325.00

PCC Softball Agreement: $2,600.00 (total) flat rental rate for spring and fall season.



Fire Services Fees:

Fire Inspection (First Visit) first or a minimum of 3000 square feet................c.c.ccooene. In Town $60.00
Each additional 1,000 square feet............ccccoeevorierrevevirineresnenns e In Town $3.00
Each additional 1,000 SQUAre fEet.......c..eoeecirieecieire e eeresrrr e e snrs e serrses e rnneeeseenes ETJ $4.50
Fire Inspection (Re-inspection for VIiolations)..............ccccvvvviirveescoiries e eeesnesseer s In Town $30.00
................................................................................................................................. ETJ $45.00
Each additional 1,000 square feet............cccovviveiieiiiieiiiiiicieieece e In Town $1.50
Each additional 1,000 square feet............ccciviiviiiiiiiieiiii e ETJ $2.25
Foster HOme INSPECLION ..........ccviiieiieie ettt e s et e e s saaeaeenaesensaeeraeserneseenes in Town $60.00
................................................................................................................................ ETJ $90.00
Plan Review (Per Building) up to 3000 square feet.............cccc.cooiiviiiiieiiiciieeneeeeeon. In Town $100.00
............................................................................................................................... ETJ $150.00
Each additional 1000 square feet...........c.ccovveeeiiveeeennen. et In Town $3.00
Each additional 1000 SQUAIE TEET...........c.veeieereeeee et e et a e ETJ $4.50

Site Plan REVIEW........oooviiiiiiieciie i e eitieeeeseraesseeeaennseeseeenenenen. IN TOwN $100.00
veereenr. ETJ $150.00

Fire Alarm Plan Review & TeSt. ..ottt ea e In Town $75.00
........................................................................................................................... ETJ $112.50
Each additional 1000 square feet..............covvviciiiiiciieeccr e ss s In Town $1.50
Each additional 1000 SQUAIE fEEL..........ccvveiieeeeeees et r e e nssraee e ETJ $2.25
Fire Alarm Additional Field Test (Retest).........ccocoociiieiiiicicce e In Town $75.00
............................................................................................................................... ETJ $112.50
Each additional 1000 square feet...........coccreiiriimiieieiiiee s In Town $3.00
Each additional 1000 square feet...........cociroriiriiiiireiciiiee et et ETJ $4.50
Sprinkler Plan Review and Field Test.............cccccoooiiiiiiiiiiiiiiiciieiieceeii e eeeno.In Town $75.00
................................................................... SR s e s ETJ $112.50
Each additional 1000 sqUAre fEet..........ocociiiiiiviiie oo svenes e In Town $3.00
Each additional 1000 square feet...........ooiiviieiiciirciiriie e ETJ $4.50
Sprinkler Review and Field Re-Test or Additional Site VisitS...............coccoviviee v In Town $75.00
............................................................................................................................... ETJ $112.50
Each additional 1000 square feet...........ccccieieiiiccieiiee e ——— In Town $1.50
Each additional 1000 square feet..........c..ccoeeiiiiecviiicciiiiiciiecnn KT AR v e - ETJ $2.25
Hood and Suppression Plan ReVIEW ..........cccoicviiiiiiiiincicsiee e SRRRSRR R In Town $50.00
.............................................................................................. vevviieiiesinneennneeennn.. ETJ $75.00
Hood & Suppression Field Test & Additional Site ViSitS...........cccooimviiiiiiiciiiieciceciees In Town $50.00
................................................................................................................................. ETJ $75.00
Re-piping Permit............cocvciviiiieiniiiiiiniiciiis e S R A A R T B e R In Town $100.00
............................................................................................................................. ETJ $150.00
BUurn Permit.........ccccooviiiiiiiiiiiiiiciiiie i i AR SR A S R In Town $50.00

........................................ PR R R R s« E TJ $75.00



Private Hydrant Permit......... ..o e s In Town $100.00

.............................................................................................................................. ETJ $150.00
Display & Exhibits Permit ...t in Town $50.00
................................................................................................................................. ETJ $75.00
Fair and Carnivals Permit..........cciivviiiiiiiiiiies ittt s s e et eeeribe e s eennns In Town $100.00
............................................................................................................................ ETJ $150.00
Tent Permit s asmmvmmm s v s s s s s s e v i s S e S TN S ot In Town $50.00
.............................................................................................................................. ETJ $75.00
Fumigating & FOGQiNg Permit.............coiiiiiiioiiiiiii e In Town $50.00
........................................ G TS 0 s S S S i N ... ETJ $75.00
Pyrotechnics / Explosives (+ Hourly Fee for INSpectors)...........ccccoooioiiciciicccciiicen In Town $50.00
................................................................................................................................. ETJ $75.00
Miscellaneous and Other PermitS..........ooooiiiiiiiiiieiiei e s e e e ee s eaaes In Town $50.00
............................................................................................................................. ETJ $75.00
Fire REPOMS ................ ousimsmsmmmis s i s S S e i m s Lt i $5.00
Tank INstallation Permit .......cc.oiiiiii e e e e e e e eeeeeanns in Town $150.00
.............................................................................................................................. ETJ $225.00
Tank EXraction Permit ..........cooiiiiiiiiiiiii ettt et e e e e in Town $150.00
.......................................................................................................................... ETJ $225.00
Tank ADaNAONMENT ...ttt et e e e e e et r e e eae s in Town $150.00
.............................................................................................................................. ETJ $225.00
Tank FOloW-up INSPECHON..........ccooi e In Town $50.00
............................................................................................................................... ETJ $75.00
ABC LICENSE ... b b S Vet e Y S Sy e i i e T $100.00
Fire Prevention Ordinance VIiolation............oooiiiiiiiiiiiiieeii et $50.00 - $500.00



Building Inspections Department Permit Fees:

Building Permits

Residential New Construction — Additions - Alterations / Renovations
Permit Fee: $0.18 per Total Square Feet (Minimum Fee: $125.00)

Detached Storage Buildings - Detached Garages and Carports
Permit Fee: $0.17 per Total Square Feet (Minimum Fee: $125.00)

Home Recovery Fund fee of $10.00 will be assessed to all residential permits obtained by
licensed contractor.

Commercial — New Construction - Additions - Alterations / Renovations
Permit Fee: $0.20 per Total Square Feet (Minimum Fee: $200.00)

Manufactured Homes — New and Used
Single Wide - $125.00
Double Wide - $175.00

Modular Offices and Classrooms - $200.00
Demolition Permits

Residential - $100.00
Commercial - $150.00

Insulation ... $50.00
Daycare / Group HOMeS ..o $100.00
Change of OCCUPANCY .........co.oeociiiieiiiiieiiie i $75.00
Roofing Permit.........c.ccccooiiiiiiiiiic i, $50.00
ABC Permit.......c.coociiiiiiiiiciiis et $50.00
Swimming Pool.........cccooiiiiiiiicicscr e $125.00
Signs — Wall and Freestanding...............ocooceeiiennnn. $100.00/sign

Re-inspection Fee: $100.00 first time; $150.00 each time thereafter under same inspection.
Penalty for Beginning Work Without A Permit: $200.00 Fee Plus the Cost of the Permit.

Electrical Permits

Residential — New Construction - Additions
Permit Fee - $0.07 per Total Square Feet (Minimum Fee - $75.00)

Commercial — New Construction - Additions
Permit Fee - $0.09 per Total Square Feet (Minimum Fee - $75.00)

Alterations — Adding Outlets — Commercial and Residential
Permit Fee - $75/ 20 Outlets

Temporary Construction Service Poles - $60.00
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Swimming Pools - $100.00
Change of Electrical Service
$100.00 Up To 400 Amps
$200.00 More Than 400 Amps
Mobile Homes - $75.00
Electric Signs - $50.00 per sign
Residential Generators - $100.00
Commercial Generators - $150.00
Temporary Power Residential for Electrical Power before Issuance of C/O - $125.00

Temporary Power Commercial for Electrical Power before Issuance of C/O - $150.00

Mechanical Permits

Residential- New Construction — Additions - Alterations
Permit Fee - $0.07 per Heated Square Feet

Commercial — New Construction — Additions - Alterations
Permit Fee - $0.09 per Heated Square Feet

Change outs - $90.00 Unit

Ductwork Only — Adding or Replacing $65.00
Refrigeration - $50.00 Unit

Commercial Kitchen Hood Fans — $100.00 Hood
Paint Spray Booths - $100.00 Unit

Gas Logs / Fireplace — $80.00 Unit

Gas Lines - Residential - $50.00

Gas Lines - Commercial - $80.00

Plumbing Permits

Residential- New Construction — Additions - Alterations
Permit Fee - $0.07 per Heated Square Feet (Minimum Fee - $60.00)

Commercial — New Construction — Additions - Alterations
Permit Fee - $0.09 per Heated Square Feet (Minimum Fee - $60.00)

Service Water Line Only - $40.00
Sewer Line Replacement - $40.00
Irrigation Water Service - $50.00

Manufactured Homes / On Frame Modular - $60.00



Adopted this the 13" day of January 2025.

W W of S
e_s\ fgo.w"_ _____ {: ff{, ‘i,},
.'.I:‘ e ..'- ‘?(" “
=" & #’

Richard E. Hines, Mayor

. G O e &
ATTEST: ’;,’:)f” Y, W \\\x“

‘i

509 YA

Donald Harvey, Tow@rk
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Effective Date
July 1, 2024

As Certified by
Jessica Manning
Finance Director



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 1
Small General Service
SGS

1. APPLICABILITY.

This schedule is applicable to the separately metered electric service to any customer with a
monthly demand less than 30 kW and is not eligible for service under the ER rate through a single
point of delivery at a standard service voltage for the Town. This schedule is not applicable for:

1) breakdown, standby or parallel operation service;
2) seasonal use of electricity;

3) where the contract capacity exceeds 30 kW; or
4) for residential service.

This rate applies to churches that provide weekday, secular instruction or operation. If a

customer’s demand exceeds 30 kW in any two (2) or more months in a 12-month period, the
customer will be served under the Medium General Service Rate.

2. MONTHLY RATE.

A. Facility Charge:........ccocvviiiiiii $40.00 per month

B. Energy Charges:
For all months:
...................................................................... $0.1071 per kWh

3. EXTRA FACILITIES.

The charges under this rate cover the cost of the facilities required providing service at a standard
voltage of/to the Town through one point of service. Any facilities requested by the customer in
excess of the cost necessary to provide standard service may be subject to an extra facility
charge.

4. SALES TAX.

North Carolina sales taxes in the amount of seven (7) percent will be added to the charges.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 2
Medium General Service
MGS

1. APPLICABILITY.

This schedule is applicable to the separately metered electric service to any customer with a
monthly demand from 30 kW to 100 kW as measured by a 15-minute interval demand meter. This
schedule is not applicable for:

1) breakdown, standby or parallel operation service;
2) seasonal use of electricity;

3) where the contract capacity exceeds100 kVA; or
4) for residential service.

If a customer’s demand exceeds 100 kW in any two (2) or more months in a 12-month period, the
customer will be served under the Large General Service Rate.

2. MONTHLY RATE.

A. Facility Charge:..... ..o $50.00 per month

B. Demand Charges:
............................................................................ $5.75 per kW

C. Energy Charges:
For all months:
...................................................................... $0.0961 per kWh

3. EXTRA FACILITIES.

The charges under this rate cover the cost of the facilities required providing service at a standard
voltage of/to the Town through one point of service. Any facilities requested by the customer in
excess of the cost necessary to provide standard service may be subject to an extra facility
charge.

4. SALES TAX.

North Carolina sales taxes in the amount of seven (7) percent will be added to the charges.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 3
Large General Service
El

1. APPLICABILITY.

This schedule is applicable to the separately metered electric service to any commercial, industrial
or institutional facility with a monthly demanding excess of 100 kW but less than 750 kW at a
single point of delivery at a standard service voltage for the Town. This schedule is not available
for:

1) residential service; or

2) breakdown, standby or supplemental service, or for parallel operation with customers’
generation, without a separate written agreement.

2. MONTHLY RATE.

A. Facility Charge:.........oooiiiiiiieeececcee e, $600.00 per month

B. kW Demand Charge:
...................................................................... $12.50 per kW for all kW

C. Energy Charges:
For all months:
................................................................................. $0.0749 per kWh

D. The minimum charge shall not be less than $600 per month.

3. DETERMINATION OF KW DEMAND.

The kW of demand billed shall be the greater of the kW demand measured by the Town’s meters
during any 15-minute interval in the billing month or 80 percent of the contract demand.

4. POWER FACTOR ADJUSTMENT.

Power factor adjustment shall be $0.25 for all reactive kilovolt-amperes (kVAR), leading or
lagging, as registered by a demand meter suitable for measuring a 15-minute interval.

5. EXTRA FACILITIES.

The charges under this rate cover the cost of the facilities required providing service at a standard
voltage of/to the Town through one point of service. Any facilities requested by the customer in
excess of the cost necessary to provide standard service may be subject to an extra facility
charge.

6. SALES TAX.

North Carolina sales taxes in the amount of seven (7) percent will be added to the charges.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 4
Large General Service Temporary
EIT

1. APPLICABILITY.

This schedule is applicable to the separately metered electric service of any commercial or
Industrial facility. Only customers that are classified as an EI customer are eligible for this
temporary rate. This rate allows the customer to have power for the purpose of showing the facility
for potential future customers. This will allow for the property to be marketed in a more efficient
manner. It is not intended to allow for maintenance of the facility. This rate is only available for 14
days.
2. RATE.

A. Facility Charge:.......ccooovviiiiii e, $40.00 per month

B. Energy Charges:

For all months:
...................................................................... $0.1071 per kWh

3. KW DEMAND.

Demand charges will not be charged for this rate code.

4. SALES TAX.

North Carolina sales taxes in the amount of seven (7) percent will be added to the charges.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 5
Residential Service
ER

1. APPLICABILITY.

This schedule is applicable to the separately metered electric service to any customer for use in
and about:

(a) a single-family residence, flat or apartment;

(b) a Combination residence and farm; or

(c) a private residence used as a boarding and/or rooming house with no more than one
cooking installation, nor more than ten bedrooms.

This schedule is not applicable to
(a) commercial or industrial use including hotels and trailer parks;
(b) individual motors rated over 15 HP;
(c) separately metered service to accessory building or equipment on residential property
that are not themselves intended for residence; or
(d) services to combine residential and nonresidential electric load where the residential
load is less than 50 percent of the total service equipment.

2. MONTHLY RATE.

A. Facility Charge:........ccoovviiiii $20.00 per month

B. Energy Charges:
For all months:
...................................................................... $0.1053 per kWh

3. METER READING AND BILLING.

A. Meters may be read in units of 10-kilowatt hours and bills render accordingly.

B. The Town shall have the opinion of reading meters monthly or bimonthly. When
the meter is read at other than monthly intervals, the Town may render an interim
monthly bill based upon estimated kWh used during periods for which the meter
was not read.

C. When bills are calculated for a bimonthly period, the number of kWh are specified
in each block of the Monthly Rate shall be multiplied by two (2) before the rates

per kWh are applied to the usage for the bimonthly period. The minimum charge
will also be multiplied by two (2) when bills are calculated bimonthly.

4. SALES TAX.

North Carolina sales taxes in the amount of seven (7) percent will be added to the charges.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 6
Neighborhood Entrance Sign Lighting Service
NESL

1. APPLICABILITY.

This schedule is applicable to the separately metered electric service to any customer for use in
and about:

(a) neighborhood residential entrance sign lighting (fixtures to be owned by neighborhood)

This schedule is not applicable to

(a) a single-family residence, flat or apartment;

(b) a Combination residence and farm; or

(c) a private residence used as a boarding and/or rooming house with no more than one
cooking installation, nor more than ten bedrooms.

(d) commercial or industrial use including hotels and trailer parks;

(e) individual motors rated over 15 HP;

(f) separately metered service to accessory building or equipment on residential property
that are not themselves intended for residence; or

(g) services to combine residential and nonresidential electric load where the residential
load is less than 50 percent of the total service equipment.

2. MONTHLY RATE.

A. Facility Charge:.......coooiiviiiiiii e, $7.50 per month
B. Energy Charges for all months:
First 800 KWh ... $0.1151 per kWh
All over 800 KWHh .........cvvvviiiiiiiiiiiiiiiiiiiivininanns $0.1074 per kWh

3. METER READING AND BILLING.

A. Meters may be read in units of 10-kilowatt hours and bills render accordingly.

B. The Town shall have the opinion of reading meters monthly or bimonthly. When
the meter is read at other than monthly intervals, the Town may render an interim
monthly bill based upon estimated kWh used during periods for which the meter
was not read.

C. When bills are calculated for a bimonthly period, the number of kWh are specified
in each block of the Monthly Rate shall be multiplied by two (2) before the rates
per kWh are applied to the usage for the bimonthly period. The minimum charge
will also be multiplied by two (2) when bills are calculated bimonthly.

4. SALES TAX.

North Carolina sales taxes in the amount of seven (7) percent will be added to the charges.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 7
Outdoor Lighting
oL

1. APPLICABILITY.

This schedule is applicable to any customer for outdoor lighting service except where installations
are prevented by any public authority having jurisdiction or are otherwise unlawful.

2. MONTHLY RATE.

A. Metallic Vapor Units (Mean Rating) per light

TOW SOdium VapOr.......ccuviiiiiieeeeeeiiiiiiee e $14.50

100W SOdiUM VaPOr ......uuururieeiiniiiiiiiuneanessseesnsssnnnannnnnnnaa.. $16.56

150W SOdiUM VaPOr.......uuvuiieeiiiiiiiieineinsesnsneenessnneennnnnnna.. $17.96

250W Sodium VapOr.......c.cuuviieiieeeeiiiiiieieea e $23.58

400W SOiUM VAPOT ...cceeiiiiiiiiiiiiieae e $35.79

1000W SOdiUM VapOr........uuuuuuuuiiiiereinnrrrsesenenssasnsnensnnnnna.. $57.94

WO0O0d POIE.....coovevviiiiiiiiiiiieeeeeee $2.00

Underground Service<150 feet. .......cooviiiiiiiiiiiiiiiiiiiieee e $85.00

Underground Service>150 feet..............cccceeee $85.00 plus $ 3.00/ft >150 ft
B. The applicable North Carolina sales tax will be added to all charges listed above,

except billings to federal and state agencies.

3. TERMS AND CONDITIONS.

The complete installation is to be furnished, maintained and operated by the Town of Winterville
and will remain the property of the town. The type of fixture and method of installation shall be in
accordance with the Town’s Standards.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 8
Power Cost Adjustment
PCA

1.APPLICABILITY.

This schedule is applicable to the separately metered electric service to any customer for use in
association with the previous mentioned metered schedules.

This schedule is also applicable to any customer of Electricity and applies to all schedules
including schedule 1,2,3,4,5,6 of this document

This rate is a flexible rate that can be adjusted to move as energy markets fluctuate. It will be
used as needed to assist the Town with market increases of wholesale power cost. The rate will
be approved by the Town Council and enacted upon their direction.

2. MONTHLY RATE.

A. Energy Charges for all months:
ALKWR ..o $0.00 per kWh

B. The applicable North Carolina sales tax will be added to all charges listed above,
except billings to federal and state agencies.

3. METER READING AND BILLING.

A. Meters may be read in units of 10-kilowatt hours and bills render accordingly.

B. The Town shall have the opinion of reading meters monthly or bimonthly. When
the meter is read at other than monthly intervals, the Town may render an interim
monthly bill based upon estimated kWh used during periods for which the meter
was not read.

C. When bills are calculated for a bimonthly period, the number of kWh are specified
in each block of the Monthly Rate shall be multiplied by two (2) before the rates
per kWh are applied to the usage for the bimonthly period. The minimum charge
will also be multiplied by two (2) when bills are calculated bimonthly.

4. TERMS AND CONDITIONS.

The complete installation is to be furnished, maintained and operated by the Town of Winterville
and will remain the property of the town. The type of fixture and method of installation shall be in
accordance with the Town’s Standards.



TOWN OF WINTERVILLE
Water and Sewer

Rates
Water:
Rate Code — W.I. (Water Inside):
[T 5] T, 3,000 Gallons @ $22.40
NEXE..owweee e 17,000 Gallons @ $3.31 per 1000 Gallons
AllOver .....cccccovvennen. 20,000 Gallons @ $3.31 per 1000 Gallons
Rate Code- W.O. (Water Outside)
First oo 3,000 Gallons @ $44.80
NEXt....ouunererrrrrnrnnnnnnnns 17,000 Gallons @ $6.62 per 1000 Gallons
AllOver ........ccoeveun.. 20,000 Gallons @ $6.62 per 1000 Gallons
Sewer:
Rate Code — S.I. (Sewer Inside)
First 3,000 Gallons @ $41.33
Next 17,000 Gallons @ $8.57 per 1000 Gallons
All Over 20,000 Gallons @ $7.01 per 1000 Gallons
Rate Code — S.O. (Sewer Outside)
First oo 3,000 Gallons @ $75.15
N[ S 17,000 Gallons @ $17.14 per 1000 Gallons

AllOver .....c..ooeevveees 20,000 Gallons @ $14.02 per 1000 Gallons



TOWN OF WINTERVILLE
Stormwater
Rates

1. APPLICABILITY.

This schedule is applicable to any utility customer or lot owner for which there is an impervious
surface in the Town of Winterville’s city limits.

2. MONTHLY RATE.

Single Family Residents: Aflat fee of $4.00 per customer regardless of the amount of impervious
surface on the resident’s domain. The fee shall equate to one (1) ERU.

Commercial / Business: A fee of $4.00 per unit will apply to commercial property for impervious
surface area on the property. The fee will apply to each 2,000 square feet of impervious surface
on the property.

ERU = (Equivalent Residential Unit) = 2,000 square feet of impervious area.

ERU’s will be calculated by the Winterville Planning Department with any available resource such

as aerial photos, plans and specifications, or any other reasonable method or tool deemed
appropriate.
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TOWN OF WINTERVILLE
Service Charge and Penalty
Rates

1. APPLICABILITY.

This schedule is applicable to all customers receiving utilities in the form of electric service,
water service, and sewer service from the town.

2. MONTHLY RATE.

Service Charges — $25.00 — The service charge is applied to all new utility accounts. This is
applicable to all utilities offered by the town.

Late Fee — $2.00 - The late fee is applied to all accounts that have a balance above $0.00 as of
the 15t of the month for cycle one and 30™ of the month for cycle two. This is applied one day
after the due date, which is on the 15" and 30" of each month.

Delinquent Fee - $25.00 - The late penalty is applied to all accounts that have a balance above
$20.00 as of the 27" of the month for cycle one and 12" of the month for cycle two. This is one
day after the past due date, which is on the 26™ and the 11" of each month.

3. CALENDAR SITUATIONS.

In situations when the 15%/30" or the 26%/11%" of the month fall on a weekend or holiday the
customer will have the next business day to pay the bill without penaity.

Adopted this the 10™" day of June 2024.

’J'/ .{.(.;:‘.'-lu-c"...‘ <
ATTEST: Al ety X
At

00N W —N

Donald Harvey, Town Clerk l
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(2) Benefit Highlights.

(2) Employee Compensation Schedule.




TOWN OF WINTERVILLE
Benefits Highlights July 2024-2025

This document is intended to be a summary of the comprehensive, competitive benefits
package available to regular and probationary employees of the Town of Winterville.

The Town of Winterville believes that as an employee you are one of the most important
resources of town government, enabling the Town to provide valuable and necessary services
to the citizens of Winterville. Significant dollars are spent each year on employee benefits that
include health and dental insurance, life insurance, retirement, supplemental retirement, and
paid holidays, vacation, sick leave, tuition reimbursement, and an employee assistance
program.

This summary is current as of July 1, 2024. Questions concerning your benefits should be
directed to Human Resources Director at 252-756-2221 ext. 2343 or humanresources@
wintervillenc.com. You can also reach out to the Town Manager’s Office at (252) 756-2221 ext.
2341.

Health Plan — Blue Cross Blue Shield of North Carolina (Blue Options Plan).

The Town currently offers a very comprehensive, medical benefits plan to all regular employees.
This is an open access plan (no referral to specialists from primary care physicians is necessary
for covered treatments and services), and a point of service plan that offers In-Network benefits
through the Blue Cross Blue Shield of North Carolina Blue options provider network. Out-of-
Network benefits, subject to a higher deductible and coinsurance, are available when obtaining
services or treatment from a provider that is not in the Blue Options network. This
comprehensive plan also includes coverage for mental health, chemical dependency, vision,
and prescription drugs. (Please see attached summary of benefits.)

There is no cost to the individual full-time employee for this coverage, but the employee shares
in the cost for covering dependents (see chart below). Employees may waive their medical
coverage.

Town Employee Total
Insurance Plan Monthly Cost Monthly Cost Monthly Cost
Employee $ 999.73 $ 0.00 $ 999.73
Employee/Spouse $1,971.83 $ 345.05 $2,316.88
Employee/Child $1,544.19 $196.91 $1,741.10
Family $2,583.32 $580.38 $3,163.70

Important Highlights:

o Effective date is the first day of the month following 30 days of employment for a regular,
full time employee.
o Coverage is available for you, your spouse, and dependent children.
Blue Options (Preferred Provider Organization — PPO).
¢ You do not have to select a primary physician. However, it's your responsibility to ensure
that the primary physician (family practitioner, general practitioner, pediatrician or
internal medicine doctor) you attend is an in-network provider.
Office Visit (In-Network) Primary Care Provider - $15 Co-Payment;
Telehealth (In-Network) - $10 Co-Payment;
Specialist (In-Network) - $30 Co-Payment.
Urgent Care Centers (In-Network) - $30 Co-Payment.


mailto:humanresources@wintervillenc.com
mailto:humanresources@wintervillenc.com

TOWN OF WINTERVILLE
Benefit Highlights July 2024-2025

Important Highlights (continued):

Emergency Room Visit (In-Network) - $300 Co-Payment, the Co-Pay is waived if
admitted.
Preventive Care (In-Network) - 100% Covered

Prescription Drugs (In Network) Tier 1 - $10 Co-Payment; Tier 2 - $20 Co-Payment; Tier

3 - $35 Co-Payment; Tier 4 - $50 Co-Payment; and Tier 5 — Max $100 Co-Payment.
Please check with BCBS for Out-of-Network prescription information.

Life Insurance — USAble Life.

Important Highlights:

Town provides life insurance for all employees through USAble Life effective following
60 days of employment. Department Heads - $20,000 and Non-Department Heads -
$15,000.

Dental Plan — MetLife.

Important Highlights:

Effective date is the first day of the month following 30 days of employment for regular, full time

employee.

Coverage is available for you, your spouse, and dependent children at no cost.
Preventive Care at 100% of PDP Fee for in-network and out-of-network.

Basic Restorative Care (Includes Endodontic, Periodontal) 80% of PDP Fee for in-
network and 80% of R&C Fee. Deductible applies.

Major Restorative Care 50% of PDP Fee and 50% of R&C Fee. Deductible applies.
Individual Dental Deductible (per benefit period) $50 for both in-network and out-of-
network.

Combined Benefit Period Maximum (Includes Diagnostic and Preventive, Basic and
Major Restorative Care) $1,000 for both in-network and out-of-network.
Orthodontic Care 50% of PDP Fee and 50% of R&C Fee.

Lifetime Orthodontic Maximum $1,000 for both in-network and out-of-network.

Town Employee Total
Insurance Plan Monthly Cost Monthly Cost Monthly Cost
Employee $38.11 0.00 $38.11
Employee/Spouse $ 79.84 0.00 $79.84
Employee/Child $ 80.83 0.00 $ 80.83
Family $130.52 0.00 $130.52

Retirement — NC Local Governmental Employees Retirement System.

Important Highlights:

o Full retirement benefits after 30 years of creditable service at any age, or at age 65 with

five (5) years of creditable service; 60 with 25 years of creditable service.

¢ Reduced retirement benefits at age 50 with at least 20 years of creditable service or at

age 60 with at least five (5) years of creditable service; age 55 for firefighters.

06/14/2024




TOWN OF WINTERVILLE
Benefit Highlights July 2024-2025

Employees make a mandatory 6% contribution per pay cycle.

e The Town contributes 10.15% for all employees, except police officers.

e |If currently employed by a participating member, a transfer application should be
completed as opposed to an enrollment application

¢ Can buy-back various types of service after being a contributing member for five (5)
years, i.e. withdrawn service, prior service, out-of-state service and military service.

e May qualify for a disability benefit if you become totally and permanently disabled form
your job after five (5) years of creditable service as approved by the Medical Review
board. If you are a fireman and your disability is the result of an accident while
performing your duty as such, you only need one year of creditable service.

e After one year as a contributing member, if you die while in active service, your
beneficiary will receive a single lump sum payment. The payment equals the highest 12
months of salary in a row during the 24 months before you die, but no less than $25,000
and no more than $50,000. This benefit is also paid if you die within 180 days of the last
day for which you were paid salary. It is in addition to any other benefits to which you
may be entitled.

Retirement — NC Local Governmental Employees’ Law Enforcement Officers (LEQ).

Important Highlights:

¢ Full retirement benefits after 30 years of creditable service at any age, age 55 with 5
years of creditable service.

o Reduced retirement benefits at age 50 and complete 15 years of service as a police
officer.

o Employees make a mandatory 6% contribution per pay cycle.

The Town contributes 10.90% for police officers.

e Can buy back various types of service after being a contributing member for five (5)
years, i.e. withdrawn service, prior service, out-of-state service and military service.

e May qualify for a disability benefit if you become totally and permanently disabled from
your job after five years of creditable service, as approved by the Medical Review Board.
If disability is the direct result of your involvement in an accident that occurred while you
were performing your duty as an officer, you only need one year of membership to
qualify.

e May qualify for a death benefit for up to $20,000 if you die while in active service after
one year as a contributing member.

e May be entitled to a line-of —duty benefit of $50,000 from the NC Industrial Commission
and Dept. of State Treasurer in addition to possible benefits from the Federal Public
Safety Officer's Benefits Program, Bureau of Justice Assistance, and/or United States
Department of Justice.

e If currently employed by a participating member, a transfer application should be
completed as opposed to an enrollment application.

Deferred Compensation Plans - The Town contributes 5% of salary to the NC 401(k) plan for
all employees. Voluntary contributions are optional for the employee.

Employee Assistance Program (EAP) - Available to all employees and their family members.

Credit Unions - Local Government Credit Union — 135 Davenport Farm Road, Winterville NC
28950. Telephone (252) 756-8876.
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TOWN OF WINTERVILLE

Benefit Highlights July 2024-2025

Vacation - Each regular full-time employee except public safety employees shall earn vacation
leave at one of the following rates, depending upon his or her length of service.

Executive Exempt 2080 Hours

Years of Service

Hours Earned per month

Days earned per year (8hrs)

Less than 2 years 8.00 12
At least 2 years, but less than 9.33 14
5 years

At least 5 years, but less than 10.66 16
10 years

At least 10 years, but less than 12.00 18
15 years

At least 15 years, but less than 13.33 20
20 years

20 years and over 14.66 22

FLSA Exempt 40 Hours

Years of Service

Hours Earned per month

Days earned per year (8hrs)

Less than 2 years 7.33 11
At least 2 years, but less than 8.66 13
5 years

At least 5 years, but less than 10.00 15
10 years

At least 10 years, but less than 11.33 17
15 years

At least 15 years, but less than 12.66 19
20 years

20 years and over 14.00 21

FLSA Non-Exempt 40 Hours

Years of Service

Hours Earned per month

Days earned per year (8hrs)

Less than 2 years 6.66 10
At least 2 years, but less than 8.0 12
5 years

At least 5 years, but less than 9.33 14
10 years

At least 10 years, but less than 10.66 16
15 years

At least 15 years, but less than 12.00 18
20 years

20 years and over 13.33 20

06/14/2024




TOWN OF WINTERVILLE
Benefit Highlights July 2024-2025

Police Officers (FLSA Non-Exempt 42 Hours)

Years of Service Hours Earned per month Days earned per year (8hrs)
Less than 2 years 7.00 10.5
At least 2 years, but less than 8.40 12.6
5 years
At least 5 years, but less than 9.80 14.7
10 years
At least 10 years, but less than 11.20 16.8
15 years
At least 15 years, but less than 12.60 18.9
20 years
20 years and over 14.00 21

Fire (FLSA Non-Exempt 56 Hours)

Years of Service Hours Earned per month Days earned per year (8hrs)

Less than 2 years 11.2 16.8
At least 2 years, but less than 13.1 19.65
5 years

At least 5 years, but less than 14.9 22.35
10 years

At least 10 years, but less than 16.8 25.2
15 years

At least 15 years, but less than 18.7 28.05
20 years

20 years and over 20.5 30.75

Previous Leave Credit: Employees with prior service credits with the North Carolina Local
Government Retirement System shall have those credits added to their time in service with the
Town of Winterville according to the following schedules.

At hiring 25% of prior time in service

At least 2 years 50% of prior time in service
At 5 years 75% of prior time in service
At 10 years 100% of prior time in service

Sick Leave:

e Accrued at 8.00 hours per month for all employees, except non-administrative police
officers and fire employees. Police officers accrue at 8.4 hours per month. Fire accrues
at 11.2 hours per month.

e Can accrue an unlimited amount of sick leave.

o Town will accept certified sick time from previous employer after completion of initial
probationary period.

06/14/2024 5



TOWN OF WINTERVILLE
Benefit Highlights July 2024-2025

Holidays:

The Town of Winterville follows the North Carolina State holiday schedule. The following are
designated as holidays with pay for all regular and temporary full-time employees:

New Year’'s Day

Martin Luther King Day

Easter Friday

Memorial Day

Juneteenth

Independence Day

Labor Day

Veteran’s Day

Thanksgiving Day and the day after
Christmas Day and two additional days

Miscellaneous:

Tuition Reimbursement Program — up to $500 per fiscal year. Prior approval required for
reimbursement and specific amounts of reimbursement are set by the Manager’s Office
each fiscal year.

Direct Deposit — mandatory.

Pay Cycle — biweekly.

Longevity.

Military Leave.

Supplemental insurance available at the employee’s expense through AFLAC (life,
disability, hospitalization, cancer, etc.)

Vision insurance is available at the employee’s expense through Superior and AFLAC.

This document is intended to provide a brief summary of the benefit plans. The official
plan documents and/or contracts determine eligibility for benefits and coverage. If there

any discrepancy between this summary and the plan documents,
the plan documents will prevail.

06/14/2024 6
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TOWN OF WINTERVILLE

EMPLOYEE COMPENSATION SCHEDULE

As of 7/1/2024

Grade Classification status  Hiring Rate Minimum Midpoint Maximum
29  Assistant Town Manager E $100,428 $105,086 $125,106 $150,126
30 No Holders E $105,086 $110,345 $131,360 $157,633
31 No Holders E $110,345 $115,863 $141,864 $165,512
32 No Holders E $115,863 $121,542 $144,827 $173,791
33 No Holders E $121,542 $127,735 $152,068 $182,480
34 No Holders E $127,735 $134,122 $159,668 $200,995
35 No Holders E $134,122 $140,829 $167,654 $201,183
36 No Holders E $140,829 $147,870 $176,037 $211,241
37 No Holders E $147,870 $155,260 $184,860 $221,804

Page 4
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TOWN OF WINTERVILLE
FY 2025-2026
BUDGET CALENDAR

DATE DESCRIPTION TIME | LOCATION
Town Council Vision Setting )
Tuesday, January 28, 2025 Meeting — Part 1 5:30 pm | THECR
Town Council Vision Setting )
Tuesday, February 4, 2025 Meeting — Part 2 (TENTATIVE) 5:30 pm | THECR
Distribution of Budget
Monday, February 17, 2025 Worksheets to Management NA TMGR OFFICE
Monday, March 31,2025 | anagement Team 5:00 pm | TMGR OFFICE
Recommendations Due
Town Council & Manager )
Monday, May 5, 2025 Progress Meeting 6:00 pm | THECR
May 6-9, 2025 Manager Review with NA TMGR OFFICE
Management Team
Hand delivery of the
Monday, May 19, 2025 Recommended Budget NA NA
Town Council Budget Work .
Tuesday, May 20, 2025 Session #1 6:00 pm | THAR
Town Council Budget Work .
Wednesday, May 21, 2025 Session #2 6:00 pm | THAR
Town Council Budget Work .
Tuesday, May 27, 2025 Session #3 (TENTATIVE) 6:00 pm | THAR
Monday, June 2, 2025 Public Hearing 6:00 pm | THAR
Adoption of the FY 2025-2026 .
Monday, June 9, 2025 Budget Ordinance 6:00 pm | THAR
Tuesday, July 1, 2025 Fiscal Year Begins NA NA
THAR: THECR: TMGR Office DEPOT:

Town Hall Assembly Room
2571 Railroad Street
Winterville, NC 28590

Executive Conference Room
2571 Railroad Street
Winterville, NC 28590

Town Manager’s Office
2571 Railroad Street
Winterville, NC 28590

Approved by Town Council - 12/9/2024

Please NOTE the times of the meetings vary.

Winterville Train Depot
Railroad Street
Winterville, NC 28590




Orange denotes part-time, seasonal and intern positions.

Town of Winterville
Position by Department
2024 - 2025

Department Number of Positions Position Title

Administration

Town Manager

Assistant Town Manager

Town Clerk

HR Director

Executive Staff Assistant

Office Manager (Ops Center)

[-; ) Y NN R PN RN PN

Total positions Full - Time Total ONLY

Electric

Electric Director

Electric Systems Superintendent

Electric Line Crew Leader

Electric Line Technician 1st Class

Electric Line Technician 2nd Class

Electric Line Technician 3rd Class

Meter Electric Services Supervisor

Meter Technician

Part-Time Electric Line Techs/Meter Tech

=l oId]— ]l —

Part-Time Purchaser (15 hours)

—_
o

Total positions Full -Time Total ONLY

Information Technology

Contract with VC3

Finance

Finance Director

Accounting Operations Manager

Revenue Collector

Purchasing Agent

Utility Billing Coordinator

Customer Service Representative

~d | ol

Total positions Full-Time Total ONLY

Planning

1 Planning and Economic Development Director

1 Planning and Economic Development Planner

Total positions 2 Full-Time Total ONLY

Police

Police Chief

Police Lieutenant

aind|—

Police Sergeant

—_
N

Police Officer

School Resource Officer

Investigator

Office Manager

Bl |w

Police Reserve Positions

N
(-7}

Total positions Full-Time Total Only




*Fire Inspector — PT
position is covered by
several PT
employees.

*Fire engineer — one
person covers FD
24/7, so PT position
is covered by several
PT employees.

NOTE : some of the
PT positions listed
meets the Town and
benefits purposes.

Department
Public Works

Number of Positions

Position Title

Public Works Director

Public Works Superintendent

Equipment Operator

Senior Equipment Operator

Water & Sewer Systems Superintendent (wa)

Electrician/Instrumentation Technician (swr)

Utility/Pump Maintenance Mechanic (wa)

Sr. Utility/Pump Maintenance (wa)

Utility/Pump Maintenance Mechanic (swr)

Construction Inspector (wa)

Sr. Equipment Operator (stwa)

Equipment Operator (stwa)

= IN| == O|W|—=]=IDND|W|—=]|—™

Part-Time Equipment Operator

Total positions

—_
©o

Full-Time Totals ONLY

Fire Department

Fire Chief

Assistant Fire Chief

Captains

Engineers

Firefighters

el Bl Bl B el

Office Manager

—
*

Part-time Inspector

Part-time Engineer

Paramedic

Total positions

—
SR

Full-Time Totals ONLY

Recreation

Parks and Recreation Director

Recreation Program Supervisor

Recreation Programmer

Parks Maintenance Supervisor

Park Maintenance Worker

Part-time Site Supervisor

Intern(s)

Total positions

[, 150N o RNy RN PEEN RN PN

Full-Time Totals ONLY

Inspections/GIS

Code Enforcement Officer/Bldg. Inspector

Building Inspector/GIS Technician

Part-time Building Inspector

Total positions

NI -]

Full-Time Totals ONLY

Total Approved Full-Time Positions

Total Funded Full-Time Positions

93
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Town of Winterville
Annualized Revenue Yields
2025-2026 Budget Estimates

General Fund

Type of Increase

[ PropertyTax | $ 136,083.25 | 1 cent]
Electric

| Sales [$ 70,957.03 | 1%
Water

[ Sales [$ 15,980.25 | 1%|
Sewer

| Sales [$ 27,805.14 | 1%|
Solid Waste

[ Sales [$ 52,992.00 | $1.00 per cust.]
Stormwater

[ Sales [$ 57,660.00 | $1.00 per ERU|




Town of Winterville
Fund Balances and Retained Earnings
July 1, 2024

Balance As of

Amount Available

Funds 06-30-2024 Funds Appropriated for the 2024-2025 Budget for Appropriation
General

Inventories/Nonspendables | $ 23,347.00 $ 23,347.00
Restricted $ 2,326,905.00 $ 2,326,905.00
Committed $ 194,305.00 $ 194,305.00
Assigned $ 386,483.00 $ 386,483.00
Unassigned $ 13,761,390.00 [ $ 2,499,797.00 [ $ 11,261,593.00
Electric $ 8,381,188.00 | $ 1,657,849.00 | $ 6,723,339.00
Water $ 1,753,341.00 | $ 697,457.00 | $ 1,055,884.00
Sewer $ 977,092.00 | $ 374,745.00 | $ 602,347.00
Stormwater $ 4,561,580.00 [ $ 274,798.00 | $ 4,286,782.00
$ 26,860,985.00

General Fund Estimate
Total - Unassigned $ 11,261,593.00

Trend of Fund Balance in relation to appropriations for the last five Fiscal Years.

|[Est. Percentage of Unassigned Fund Balance Appropriation 6-30-2025 79%|
Percentage of Fund Balance Appropriation 6-30-2020 82%
Percentage of Fund Balance Appropriation 6-30-2021 78%
Percentage of Fund Balance Appropriation 6-30-2022 79%
Percentage of Fund Balance Appropriation 6-30-2023 77%
Percentage of Fund Balance Appropriation 6-30-2024 73%

[Group Average 46.00%]|
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2025 - 2026
NON-TOWN AGENCY
FUNDING
REQUESTS

eight (8) Non-Town Agency Applications and (1) other application
ed for Fiscal Year 2025-2026. The non-town agency requests submitt
Council total $107,000 and the Sheppard Memorial Library request is
,921. Attached is a summary of the funds requested, applications, and
prehensive reports.

OWN OF WINTERVILLE
1 RAILROAD STREET

DAY, MAY 20, 2025




FY 2025-2026
NON-TOWN AGENCY FUNDING REQUESTS

Amount Requested Other Amounts Status

Boys & Girls Club of the Coastal Plain $10,000
Pitt County Council on Aging $8,500
Pitt County Girls Softball League, Inc. $15,000
Rebuilding Together Pitt County $10,000
: . $20,000
Winterville Chamber of Commerce $1,210+% In-Kind
Winterville Historical & Arts Society: Depot $7,865+** In-Kind
Winterville Historical & Arts Society: Museum $6,350+** In-Kind
. . . " $3,500
Winterville Senior Citizen Club $2.950+% In-Kind
Winterville Watermelon Festival Committee, $40,000
Inc $67,770+** In-Kind
TOTAL $107,000
Sheppard Memorial Library for the Winterville
Public Library ezl
**non-cash request/services only total $86,145+

NOTES




FY 2025-2026
NON-TOWN AGENCY FUNDING REQUESTS
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App Rcvd: Thu 05/01/2025

[ e — T

TOWN OF WINTERVILLE
FY 2025-2026 NON-TOWN AGENCY GRANT APPLICATION

Note: Please complete the requested information on the forms that have been provided. If additional space is
needed, attachments are acceptable. All information must be typewritten and copied single-sided.

1. Agency Name: 2. Tax |D #, Bank Account#, and Name/Address of
Bank will be required if grant awarded.
Boys & Girls Clubs of the Coastal Plain

56-0927694

3. Mailing Address:
621 W. Fire Tower Road, Winterville, NC 28590

4. Street Address:
621 W. Fire Tower Road, Winterville, NC 28590

5. Primary Contact Person: 6. Primary Contact Email Address:
Laquitta Staton Istaton@bgccp.com
Secondary Contact Person: Secondary Contact Email Address:
Sonya Howell showell@bgccp.com

7. Primary Contact Phone: 8. Primary Contact Mobile Phone:
(252) 355-2345 (252) 702-4243
Secondary Contact Phone: Secondary Contact Mobile Phone:
(252) 355-2345 ext. 225 (252) 268-1408

9. Date of Application: 10. Fax:

4/17/2025 (252) 321-6281



11.

12.

13.

14.

15.

16.

Board of Directors, if any, including names, positions held and contact information:

Please see attached for Board of Directors Listing

Amount of Town funds requested:

$10,000

Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much
was received?

Yes, Boys & Girls Clubs of the Coastal Plain has received $5,000 per year for the last 3 years for the Jack Minges Unit.

Is this a one-time request for funds; and if not, what future funding requests are anticipated?
Boys & Girls Clubs of the Coastal Plain looks forward with great anticipation to continuing a long-term partnership
with the Town of Winterville—one that becomes a reliable source of annual support for the Jack Minges Unit, which

serves as a vital resource for youth in the Winterville community.

Briefly describe how you will use the grant funds:

The Boys & Girls Clubs of the Coastal Plain’s Jack Minges Unit is deeply grateful for the ongoing financial support
from the Town of Winterville, which has played a vital role in empowering local youth with opportunities to grow,
learn, and succeed.For the 20252026 fiscal year, we respectfully request a $10,000 investment to sustain our
Formula for Impact program. These funds will directly support the continued daily operations of the Club during both
the academic year and summer months—ensuring consistent, high-quality programming, a safe environment, and
essential services for the youth we serve. An investment from the Town of Winterville will empower our Club
members with essential academic tools, fostering an environment conducive to success. This support enables young
individuals to engage in afterschool and summer learning prevention programs within a safe and enjoyable setting,
addressing disparities for some of the town's most underserved and at-risk youth. The urgency of our services is
underscored by the current educational landscape of Pitt County youth. Third-grade reading proficiency stands at
43.2%, while timely high school graduation is at 81.9%. A staggering 48.1% of children in Pitt County reside in poor or
low-income homes. Notably, 93% of the Jack Minges Club's youth live in poverty, with 64% hailing from one-parent
households. An overwhelming 40% of Club members come from homes with an annual income of $25,000 or less.

How will you measure the effect of this grant funding on clients, services, and/or the community?

The impact of the Town of Winterville’s investment will be measured through both participation metrics and youth
outcomes aligned with our Formula for Impact framework. In 2025-2026, the Jack Minges Unit served or will serve
500 youth. We track member demographics, attendance, and engagement to ensure that services are reaching those

who need them most—including youth from low-income, single-parent households.In addition to enrollment



17.

and attendance, we assess program effectiveness in three core areas: Academic Success, Healthy Lifestyles, and
Good Character & Citizenship. This is accomplished through pre- and post-program assessments, school
performance data (when available), staff observations, and youth surveys. We also evaluate how well we are
delivering the Five Key Elements of Positive Youth Development: a safe environment, supportive relationships, high
expectations, opportunities for recognition, and a sense of belonging. By maintaining rigorous evaluation standards
and tracking key indicators, we ensure your support translates into measurable, meaningful outcomes for
Winterville's youth. Demographic data reinforces the critical importance of continued support: 93% qualify for free/
reduced lunch, a strong indicator of economic hardship. 64% live in single-parent households, where access to
structured, supervised care is often limited. 40% come from homes with incomes below $25,000 annually. Our
members are predominantly youth of color—78% African American—underscoring our role in addressing racial
equity through opportunity access. Your investment enables the Club to remain open Monday through Friday, 2:30—
6:00 p.m. during the school year and 7:30 a.m.—5:30 p.m. on summer and non-school days. These extended hours
are more than just safe supervision—they’re essential, developmentally rich windows of opportunity. The Club’s
impact is assessed through: Attendance tracking (daily participation, retention over time)Academic progress
{(homework completion rates, school performance where data-sharing agreements exist}Youth surveys and staff
assessments, evaluating growth in key areas like leadership, decision-making, health habits, and social-emotional
skills. Benchmark tracking aligned with our Three Priority Outcomes: Academic Success: tutoring, STEM, literacy,
and college/career prep programs; Healthy Lifestyles: nutrition education, fitness, mental wellness initiatives; Good
Character & Citizenship: service learning, leadership development, and civic engagement. We implement these
programs using the Five Key Elements of Positive Youth Development—ensuring every young person experiences a
safe, positive environment; a sense of belonging and fun; supportive relationships with staff and peers; clear
expectations; and ongoing recognition of their efforts and achievements. In short, your $10,000 investment will not
only sustain vital day-to-day operations—it will fuel measurable outcomes that uplift youth, stabilize families, and
strengthen the broader Winterville community.

These program funds will directly impact how many clients/citizens? (Numerical count)

The Jack Minges Unit anticipates serving over 500 members and their families in the upcoming year, and each
member would benefit from the opportunities made possible through these funds. .



18.

19.

20.

21.

How many of the clients/citizens served are residents of the Town of Winterville? Document
Numbers.

According to information from BGCCP's Membership Tracking System, 46% of the current Jack Minges Club
members reside in Town of Winterville and require transportation from schools to the Club or for Club related trips
and activities. Data from membership applications is entered into our Membership Tracking System, including

demographics, race, age, gender, school, household income, and more.

What will be the impact on your agency, clients, or services if these program funds are not received?While
our Board of Directors and Resource Development Team remain committed to securing funding through grants,
special events, and philanthropic partnerships, the absence or reduction of grant support from the Town of
Winterville would present significant challenges for the Jack Minges Unit. Without this critical investment, the
organization may be forced to scale back staffing, reduce program hours, or limit the number of youth served—
particularly during the high-need summer months. These cutbacks would directly affect our ability to deliver the
consistent, high-quality programming that Winterville families have come to rely on, especially those who face
barriers to accessing other afterschool or summer care options. For many families, the Club is not a luxury—it’s a
lifeline. A gap in funding jeopardizes our capacity to maintain a safe, enriching environment for hundreds of local
children, particularly those from low-income, single-parent households. The loss of support would not only affect
program delivery, but also the stability and wellbeing of the youth we serve.We are committed to pursuing all
possible avenues to sustain our mission, but continued partnership from the Town of Winterville remains essential
to ensuring that no child is left without the support, structure, and opportunity they deserve.

| certify that | will be able to execute and fully comply with the requirements of the Town grant agreement if
selected to receive this grant. (Reference: "Instructions for N-TA applications," #2.

Yes

Mission Statement and General Agency Overview:

At BGCCP, we serve youth ages 6-18 from all backgrounds with an intentional focus on those who need us most. Our
mission is urgent and unwavering: to enable all young people, especially those who need us most, realize their full
potential as productive, caring, responsible citizens. As part of a powerful national Movement, we serve youth ages
6—18 from all backgrounds, with an intentional focus on those who need us most. Our Clubs are not just afterschool
programs—they are lifelines. Through a structured, outcomes-driven approach, we equip young people with the
skills, confidence, and resilience needed to lead and thrive in a complex world.Our programs—rooted in Education &
Career Development, Health & Life Skills, Character & Leadership Development, the Arts, and Sports, Fitness &
Recreation—provide daily, hands-on opportunities for academic success, emotional wellbeing, and civic
engagement. Every activity is designed to build competence and character that extends far beyond Club walls.Since
1969, we have been a cornerstone of youth development in Pitt County. Today, our five local Units—including the
flagship Jack Minges Unit in Winterville—stand as safe havens and catalysts for change. In 2024, we served over 575
young people at the Jack Minges Unit alone, helping them stay on track to graduate from high school, pursue
meaningful careers, lead healthy lives, and become active contributors to their communities. The need is real. The
impact is measurable. The future of our community depends on how we invest in our youth today. Join us in
championing their potential, shaping their path, and ensuring every child has the chance to succeed—regardless of
circumstance.



22. How do you coordinate the services provided by your agency with Town, County, and other agencies?
Specify what the relationship is and the agency (or agencies) involved.

The Town of Winterville is more than a funder—it’s a steadfast partner in our mission. From providing critical
financial backing to showing up in person, town leadership actively supports our work. Our relationship with East
Carolina University (ECU) is foundational. Through formal partnerships with academic departments and service-
learning programs, ECU provides volunteer tutors and mentors who deliver individualized academic support. These
services directly contribute to improved literacy, math proficiency, and on-time grade progression for our
members.We work closely with Pitt County Schools to track academic progress through a structured data-sharing
agreement. This collaboration ensures that our interventions are informed, responsive, and aligned with students'
school-based goals, particularly in areas such as attendance, grades, and behavior.To promote safety, health, and
creative expression, we’ve built strong alliances with:Local Police and Fire Departments, who provide safety
education and build trust through positive interactions with youthECU Health and the Pitt County Health
Department, offering health education and access to vital wellness resourcesThe ECU School of Dental Medicine,
delivering annual screenings and dental hygiene educationPitt Community College, expanding college and career
exploration opportunitiesGreenville Museum of Art, enriching arts-based learningPitt Pirates Robotics, promoting
STEM engagement through hands-on robotics and engineering activitiesOur enrichment camps, powered by these
partnerships, offer youth access to unique experiences like kayaking, fishing, astronomy, and environmental
science—making learning fun, tangible, and memorable.We are also deeply supported by a diverse network of
volunteers from organizations such as Zeta Phi Beta, Old Navy, ECU STEM Corps East, and the Junior League of
Greenville. These groups enhance our programming through mentorship, service projects, and event support—
helping to nurture confidence, leadership, and a sense of civic responsibility in our youth.Together, these
partnerships form an integrated support system—ensuring that every child we serve has access to the resources,
relationships, and opportunities they need to thrive.



BUDGET DETAILS:

23. Expenditure Details: Prior Year Current Year New Year
Personnel Services
Supplies $5,000 $10,000
Services
Capital Outlay $5,000
TOTAL $5,000 $5,000 $10,000
# of positions (FTE)
| 24_Revenue Source: Prior Year | Current Year New Year
Non-Town Revenue 92,612 $96,500 $99,734*
ECU Health Fdn
$15,000- pending
NC Community
Fdn $3,500 -
pending
Pitt Co, ABC Board
- $25,000 pending
Camber Fdn -
$25,000 awarded
Private Donations
$31,234 - pending
and awarded
Town Funds $5,000 $5,000 $10,000
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13.
14.

185.
16.
17.
18.
19.
20.

21.
22.

23.

NON-TOWN AGENCY INSTRUCTIONS
GRANT APPLICATION

Name of agency as reflected on official documentation.

The Tax ID # and bank account information are required if grant is awarded. Please be prepared to provide this information if a
grant is awarded: tax-exempt documentation (if applicable), banking information, and any pertinent budgetary documents. Your
grant will not be made if the requested information is not provided.

Mailing address within Pitt County (or other location where official correspondence should be addressed).
Street address of the agency.

Self-explanatory.

Self-explanatory.

Local phone number during 8:00 a.m. to 5:00 p.m.

Mobile phone number including area code.

Date application is being submitted to the Town of Winterville.

. Self-explanatory.
1.
12.

An agency Governing Board is desired. All pertinent information must be included in the application to receive consideration.

The amount of money you are requesting for a specific purpose described in the application. Note: The distribution of grant funds
will be processed on an annual basis by the Town after approval of the Town Council. A letter requested the disbursement of grant
funds must be submitted to the Town Manager’s office once the annual budget has been adopted and the new fiscal year has
begun (July 1).

Self-explanatory.

Funding new agencies will be used for start-up purposes only. Subsequent requests for funding must be clearly justified through
the application process.

Self-explanatory.

Describe objectives or other measurable ways to verify the effectiveness of your program should grant funding be approved.
Number of people benefiting from the use of these funds during the period July 15t through June 30t

Self-explanatory.

Self-explanatory.

tn a paragraph or less, please share your Agency Mission Statement. Also, please give a brief overview of your agency (types of
services provided, your target population, history, etc.).

Self-explanatory. As a general rule, funding will only be considered for nonprofit agencies within Pitt County.

If this agency has received funds from the Town of Winterville in the past two years, please complete the expenditure and revenue
history as well as the expenditure and revenue information requested for the new year.

e Personnel Services - Amount expended, budgeted, and/or requested for salaries and fringe benefits,

e  Supplies - Amount for printing (office supplies, books, publications, medical supplies, drugs, small equipment items, less than
$500, and wearing apparel).

s  Services - Amount for professional services (consultants), medical services (MD's), travel, training, rent, etc.
e Capital Outlay - Amount for tangible items costing $500 or more.
e  Other - Amount for patient transportation, other client related costs.

List other sources of revenue that have been requested to support the program. NOTE: Please identify all grant applications and
state their dollar amounts.



NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT

|, Mark Holtzman, of (Boys & Girls Clubs of the Coastal Plain do hereby make the following
ASSURANCES to the Town of Winterville:

¢ The agency/organization is a legal entity under Federal and State laws and is authorized to
provide services proposed for financial assistance from the Town;

e The agency/organization is providing a service for citizens within the municipal limits of
the Town of Winterville;

e The agency/organization will establish safeguards to forestall the appearance of or actual
conflicts of interest or personal gain;

o The agency/organization will comply with applicable program/project services standards,
contracts, and regulations for any programs/project services assisted by the Town;

 The agency/organization will comply with Federal and State laws and regulations related
to financial and compliance action and will submit a comprehensive report to the Town by
May 15 of the fiscal year;

o The agency/organization will submit promptly to the Town any information requested
related to any program/project services assisted by the Town;

e All Town funding shall be utilized strictly for the operation, maintenance and capital needs
of each agency/organization as set forth in their respective proposals. Any item acquired
using the Town funds by agency/organization shall become property of the agency/
organization when applicable. In the event that an agency/organization decides to dispose
of property acquired with any Town funds owned by the agency/organization, then other
agencies/organizations will be given first opportunity to acquire the surplus property. In
any event, proceeds obtained from sale of surplus property acquired with any Town funds
shall be used only for the execution of any programs/project services provided by said
agency/organization; and

+ [f the agency/organization dissolves or discontinues the programs/project services
provided for in the application for funding, agency/organization must give 30 (thirty) days’
notice to the Town of intent to dissolve/discontinue funding and the Town reserves the
right to recoup or withhold any further payments to said agency/organization.

| understand any certify that all ASSURANCES have been made and will be adhered to in order
for the Boys & Girls Clubs of the Coastal Plain to receive Town funding.

Mark Holtzman, CEO W‘—
Signature of President/Executive’Director of Agency/Organization

Date: 4/21/2025
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BOYS & GIRLS CLUBS
OF THE COASTAL PLAIN

ACADEMIC SUCCESS

Power Hour -
homework help
and tutoring

STEM - project
based learning
that align with
21st century
skills

Project Learn - a
holistic strategy
supporting
youth

Formula for Impact Design Plan

HEALTHY LIFESTYLES |

Triple Play -
health and
wellness
initiative that
strives to
improve overall
health of youth

Child & Adult
Care Food
Program -

provides all
youth with the
ability to receive

a snack and

dinner daily

Social Emotional
Wellness and
Mental Health

Well-Being -
prepares youth
for self-regulation
and coping skills

Youth for Unity -
teaches youth to
appreciate
themselves as
unique and
special
individuals, and
understand
society’s diversity

GOOD CHARACTER
& CITIZENSHIP

Youth of the Year
- fosters a new
generation of
leaders fully
prepared to live
and lead in a
diverse, global,
and integrated

world economy.

Million Members,
Million Hours of
Service (MMMHS)
- encourages
citizenship and
provides
members with
opportunities to
serve in their
communities

< 3

80% of Club
members will
maintain a C

average on their
report cards

100% of
members will
participate in

meals and
snacks program

90% of youth
will participate 1
hour per day in
physical exercise

10



AGENCY NAME: BOYS & GIRLS CLUBS OF THE COASTAL PLAIN
TOWN OF WINTERVILLE
NON-TOWN AGENCY (NTA) FUNDING PROCESS
INSTRUCTIONS FOR COMPLETING AND
SUBMITTING THE COMPREHENSIVE REPORT
FY 2025-2026

Each Non-Town Agency/Organization that receives and monetary allocation from the
Town of Winterville shall be required to submit a Comprehensive Report to the
Town every Fiscal Year.

The Report shall be submitted to the Town Manager in normal times no later than
5:00 pm, Thursday, May 1, 2025.

The Comprehensive Report covers funds received for the previous Fiscal Year. All
Reports shall include the following information:

A summary of revenue and expenditures for the reporting period.

A $5,000 donation was received from the Town of Winterville, and was utilized to
conduct our Formula for Impact programming for members at the Jack Minges
Unit in Winterville. The entire $5,000 donation was expended, and used for
supplies.

How did the Agency/Organization accomplish its stated goals for the reporting
period?

Boys & Girls Clubs of the Coastal Plain reached its goal by serving Club
members through our premiere programming, Formula for impact. Club youth
expanded their knowledge and experiences in Academic Success, Healthy
Lifestyles, and Good Character and Citizenship.

What goals/programs were unmet during the reporting period?
There were no unmet needs for 2024-25 Formula for Impact programming.

How were Winterville residents served by the Agency/Organization?

Boys & Girls Club member, who are residents of Winterville, gained access to
BGCCP programming to improve academic success, healthy lifestyles, and good
character & citizenshi

11



TOTAL RESIDENTS | 463

TOTAL TOWN OF WINTERVILLE RESIDENTS | 208
» Any other pertinent information deemed appropriate.

Membership increases during the months of June and July as additional
youth register when school is out.

Attach additional information.

12



App Rcvd: Thu 04/24/2025

TOWN OF WINTERVILLE
FY 2025-2026 NON-TOWN AGENCY GRANT APPLICATION

Note: Please complete the requested information on the forms that have been provided. If additional space is
needed, attachments are acceptable. All information must be typewritten and copied single-sided.

1. Agency Name: 2. Tax ID #, Bank Account#, and Name/Address of
Bank will be required if grant awarded.
Pitt County Council on Aging

52-1042008

3. Mailing Address:
4551 County Home Road, Greenville NC 27858

4. Street Address:
4551 County Home Road, Greenville NC 27858

5. Primary Contact Person: 6. Primary Contact Email Address:
Rich Zeck rzeck@pittcoa.com
Secondary Contact Person: Secondary Contact Email Address:
Teri Guillemette tguillemette@pittcoa.com

7. Primary Contact Phone: 8. Primary Contact Mobile Phone:
252-752-1717 Click or tap here to enter text
Secondary Contact Phone: Secondary Contact Mobile Phone:
252-752-1717 Click or tap here to enter text

9. Date of Application: 10. Fax:
4/24/2025 Click or tap here to enter text

13



11.

12.

13.

14.

15.

16.

17.

Board of Directors, if any, including names, positions held and contact information:

Attached

Amount of Town funds requested:

$8,500

Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much
was received?

$6,500

Is this a one-time request for funds; and if not, what future funding requests are anticipated?

This is not a one-time request as senior hunger is an ongoing issue for the homebound, isolated andvulnerable
seniors who are unable to adequately care for themselves.15

Briefly describe how you will use the grant funds:

The requested funds of $8,500.00 will support five (5) Winterville residents from the Meals on Wheels
currentwaiting list of 11 residents. The cost of a home-delivered meal is for five (5) days a week which amounts to
$1,700.00 person per year.

How will you measure the effect of this grant funding on clients, services, and/or the community?

We will measure the effect of the grant by the number of individuals who will be removed from the waiting list to
receive a home delivered meal.

These program funds will directly impact how many clients/citizens? (Numerical count)

5

14



18.

19.

20.

21.

22.

How many of the clients/citizens served are residents of the Town of Winterville? Document
Numbers.

5

What will be the impact on your agency, clients, or services if these program funds are not received?
Winterville residents currently on the Meals on Wheels waiting list will remain there until other funding is secured.
For many seniors in our community, this program is a lifeline providing the only meal they receive daily, social

interaction with the volunteer, and a safety check. The fact remains that there are hungry older adults in Winterville
and without this funding, sadly they will remain in their current situation.

| certify that | will be able to execute and fully comply with the requirements of the Town grant agreement if
selected to receive this grant. (Reference: "Instructions for N-TA applications," #2.

| agree.

Mission Statement and General Agency Overview:

The mission of the Pitt County Council on Aging is to enhance the quality of life for adults by providing access to a
wide range of services, programs, and resources that promote healthy living and independence.

How do you coordinate the services provided by your agency with Town, County, and other agencies?
Specify what the relationship is and the agency (or agencies) involved.

The Council on Aging coordinates and partners with a wide variety of health and human service providers, including

town and county departments to meet the needs of older adults across Pitt County. As the Meals on Wheels
provider for all of Pitt County, it is a high priority to reduce food insecurities and simply feed those who are hungry.

15



BUDGET DETAILS:

23. Expenditure Details: Prior Year Current Year New Year
Personnel Services
Supplies $6500 $6500 $8500
Services
Capital Outlay

TOTAL $6500 $6500 $8500
# of positions (FTE) 0 0 0

24. Revenue Source: Prior Year Current Year New Year
Non-Town Revenue
Town Funds $6500 $6500 $8500

16
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11.
12.

13.
14.

15.
16.
17.
18.
19.
20.

21.
22.

23.

NON-TOWN AGENCY INSTRUCTIONS
GRANT APPLICATION

Name of agency as reflected on official documentation.

The Tax ID # and bank account information are required if grant is awarded. Please be prepared to provide this information if a
grant is awarded: tax-exempt documentation (if applicable), banking information, and any pertinent budgetary documents. Your
grant will not be made if the requested information is not provided.

Mailing address within Pitt County (or other location where official correspondence should be addressed).
Street address of the agency.

Self-explanatory.

Self-explanatory.

Local phone number during 8:00 a.m. to 5:00 p.m.

Mobile phone number including area code.

Date application is being submitted to the Town of Winterville.

. Self-explanatory.

An agency Governing Board is desired. All pertinent information must be included in the application to receive consideration.

The amount of money you are requesting for a specific purpose described in the application. Note: The distribution of grant funds
will be processed on an annual basis by the Town after approval of the Town Council. A letter requested the disbursement of grant
funds must be submitted to the Town Manager’s office once the annual budget has been adopted and the new fiscal year has
begun (July 1).

Self-explanatory.

Funding new agencies will be used for start-up purposes only. Subsequent requests for funding must be clearly justified through
the application process.

Self-explanatory.

Describe objectives or other measurable ways to verify the effectiveness of your program should grant funding be approved.
Number of people benefiting from the use of these funds during the period July 15t through June 30

Self-explanatory.

Self-explanatory.

In a paragraph or less, please share your Agency Mission Statement. Also, please give a brief overview of your agency (types of
services provided, your target population, history, etc.).

Self-explanatory. As a general rule, funding will only be considered for nonprofit agencies within Pitt County.

If this agency has received funds from the Town of Winterville in the past two years, please complete the expenditure and revenue
history as well as the expenditure and revenue information requested for the new year.

e Personnel Services - Amount expended, budgeted, and/or requested for salaries and fringe benefits.

e Supplies - Amount for printing (office supplies, books, publications, medical supplies, drugs, small equipment items, less than
$500, and wearing apparel).

e Services - Amount for professional services (consultants), medical services (MD's), travel, training, rent, etc.
e Capital Outlay - Amount for tangible items costing $500 or more.
e Other - Amount for patient transportation, other client related costs.

List other sources of revenue that have been requested to support the program. NOTE: Please identify all grant applications and
state their dollar amounts.
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NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT

I, Click or tap here to enter Executive Director/President Name, of (Click or tap here to
enter Name of Agency/Organization do hereby make the following ASSURANCES to the
Town of Winterville:

e The agency/organization is a legal entity under Federal and State laws and is authorized to
provide services proposed for financial assistance from the Town;

e The agency/organization is providing a service for citizens within the municipal limits of
the Town of Winterville;

e The agency/organization will establish safeguards to forestall the appearance of or actual
conflicts of interest or personal gain;

e The agency/organization will comply with applicable program/project services standards,
contracts, and regulations for any programs/project services assisted by the Town;

e The agency/organization will comply with Federal and State laws and regulations related
to financial and compliance action and will submit a comprehensive report to the Town by
May 15t of the fiscal year;

e The agency/organization will submit promptly to the Town any information requested
related to any program/project services assisted by the Town;

e All Town funding shall be utilized strictly for the operation, maintenance and capital needs
of each agency/organization as set forth in their respective proposals. Any item acquired
using the Town funds by agency/organization shall become property of the agency/
organization when applicable. In the event that an agency/organization decides to dispose
of property acquired with any Town funds owned by the agency/organization, then other
agencies/organizations will be given first opportunity to acquire the surplus property. In
any event, proceeds obtained from sale of surplus property acquired with any Town funds
shall be used only for the execution of any programs/project services provided by said
agency/organization; and

o |If the agency/organization dissolves or discontinues the programs/project services
provided for in the application for funding, agency/organization must give 30 (thirty) days'
notice to the Town of intent to dissolve/discontinue funding and the Town reserves the
right to recoup or withhold any further payments to said agency/organization.

I understand any certify that all ASSURANCES have been made and will be adhered to in order
for the (NAME OF AGENCY/ORGANIZATION) to receive Town funding.

Richard Zeck

Signature of President/Executive Director of Agency/Organization
Date: 4/24/2025



AGENCY NAME: PITT COUNTY COUNCIL ON AGING
TOWN OF WINTERVILLE
NON-TOWN AGENCY (NTA) FUNDING PROCESS
INSTRUCTIONS FOR COMPLETING AND
SUBMITTING THE COMPREHENSIVE REPORT
FY 2025-2026

Each Non-Town Agency/Organization that receives and monetary allocation from the
Town of Winterville shall be required to submit a Comprehensive Report to the
Town every Fiscal Year.

The Report shall be submitted to the Town Manager in normal times no later than 5:00
pm, Thursday, May 1, 2025.

The Comprehensive Report covers funds received for the previous Fiscal Year. All
Reports shall include the following information:

A summary of revenue and expenditures for the reporting period.
$6500 purchased hot home delivered meals

How did the Agency/Organization accomplish its stated goals for the reporting
period?

Our goal was to use the fund award for the purchase of home delivered meals for
Winterville residents. We met our goal by serving four (4) extra individuals from
the waiting list with the award.

What goals/programs were unmet during the reporting period?
None.

How were Winterville residents served by the Agency/Organization?
Hungry older adults were fed.

How many total residents/residents were served during the reporting period, and
how many of these were residents of the Town of Winterville?

TOTAL RESIDENTS 4

TOTAL TOWN OF WINTERVILLE RESIDENTS | 4

Any other pertinent information deemed appropriate.
The waiting list continues to grow with average income well below poverty at
$9,300.

Attach additional information.
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Board of Directors
Pitt County Council on Aging
January 2024

Ray Franks- Chair
Term ends 12/31/2026
Retired

2301 Fieldstone Place
Greenville, NC 27858
252-686-1952
Rayfranks52@yahoo.com

Lee Adams- Past Chair
Term ends 12/31/2026
Retired- Educator

4102 Hardwick Ct.
Greenville, NC 27834
252-756-5787
Leeadams85@suddenlink.net

Bill Newill- Treasurer
Term ends 12/31/2025
Retired

214 Nichols Drive
Greenville, NC 27858
856-495-9425
wnewill@hotmail.com

Michael Aichinger- At Large
Term ends 12/31/2027
Retired

329 Oxford Road

Greenville, NC 27858
252-756-4736

michael a 2758(@yahoo.com

Sharon Schlichting

Term end 12/31/2027

Retired

68 Barnes Street

Greenville, NC 27858
252-355-7278
Sharon7724@embargmail.com

Joseph Chrobak

Term ends 12/31/2025 *
Edward Jones

588 Cedar Ridge Drive
Winterville, NC 28590
252-375-0588
joechrobak@suddenlink.net

Sylvia Wheless- Co-Chair
Term ends 12/31/2027

Retired

1747 Beaumont Circle
Greenville, NC 27858
252-756-0722H, 252-347-7092C
sjiwheless@gmail.com

Melissa Briley- Secretary

Term end 12/31/2026*

VP Southern Bank

2783 Worthington Warren Rd
Stokes, NC 27884

252-353-8600 (W)
Melissa.briley@southernbank.com

Alice Keene- At Large

Term ends 12/31/2026

Pitt County Parks & Rec.
1872 Century Drive
Greenville, NC 27834
252-375-5028

alice keene@pittcountync.gov

Christopher Woods

Term ends 12/31/2024

NC DHHS- Independent Living
304 Quinn Court

Winterville, NC 28590
252-327-3617
Woodsc2000@yahoo.com

Tonya Leggett

Term ends 12/31/2025
PCC

442 Eastpoint Drive
Greenville, NC 27858
252-916-8444
tkleggett027@my.pittcc.edu

MaryAnn Bratley
Term ends 12/31/2027
Retired nurse

899 Darrell Drive
Greenville, NC 27834
252-347-9359
collelo@suddenlink.net
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Dave Silver

Term ends 12/31/26*
Attorney

606 Poundbury Ct.
Greenville, NC 27858
252-757-3535 (W)
dave@GNCLawFirm.com

LaRita Johnson

Term ends 12/31/27*
Retired

8594 County Home Road
Ayden, NC 28513
252814-1627
salsaalarita@gmail.com

Latoya Heath

Term ends 12/31/2027

Social Work

456 Britt Road

Greenville, NC 27858
252-814-8714
latoya.heath@pittcountync.gov

Mac Manning
Pitt County Commissioner

*eligible for second term
Updated November 21, 2024
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App Rcvd: Thu 05/01/2025

TOWN OF WINTERVILLE
FY 2025-2026 NON-TOWN AGENCY GRANT APPLICATION

Note: Please complete the requested information on the forms that have been provided. If additional space is
needed, attachments are acceptable. All information must be typewritten and copied single-sided.

ency Name:
Lty el el
,(cwz/uf .LNZ GLA//} ﬂééjl)

3. Mailing Address:
P 0. 8oy 637
wmrsyille, Ao 28590

4. Street Address:

4759 45347 Brawch Ll
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5. Primary Contact Person:

Beo ba7rrs — ‘ﬂm’ﬂ/»@ﬂzﬁ/ J
D1ReC 7ay2

Secondary Contact Person:

S FTY — Ledgu

-ﬂﬂdw»

7. Primary Contact Phone;

VL

Secondary Contact Phone:

71/A

9. Date of Application:

H-28~25

2. Tax ID #, Bank Account#, and Name/Address of

Bank will be required if grant awarded.

Ty ID# - 501755

Lk pc e TH — 20770344 139

TENE. L.
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é%'-:eée/w////c:‘ NC. 279568
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Bobobs T75@ 7444/[ Cotf
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8. Primary Contact Mobile Phone:
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10. Fax:
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22



11. Board of Directors, if any, including names, positions held and contact information:

Sre /%rnc/%za/ 5)4&:&% ﬁéé/?w%)éai Tl #1/

12, Amount of Town funds requested:

,J'/.g‘ L00. 00

13. Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much
was received?

gypo - #5770, 20 eAth qear fre 82022 2 2023 202,

14. Is this a one-time request for funds; and if not, what future funding requests are anticipated?
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16. How will you measure the effect of this grant funding on clients, services, and/or the community?
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17. These program fund will
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18. How many of the clients/citizens served are residents of the Town of Winterville?

Document Nymbers. ;
//‘.ocw Lo’ Y dniad 8 @gumdm&.ﬁw%%mﬂa/%w/é
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ﬁwm /Afaavrécl fﬂfwﬂm’%ﬁ 790(/44»’? W 7mw 75 Rece WE.'))

e

feceived?

20. | certify that | will be able to execute and fully comply with the requirements of the Town grant
agreement if selected to receive this grant. (Reference: "Instructions for N-TA applications,”" #2.

Lygued.- Feen st foed

21. Mission Statement and General Agency Overview: — 2164161 5%’)64&"” 7 ﬁ%ﬁﬁdﬁ_&/fﬁ/
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22. How do you coordinate the services provided by your agency with Town, County, and other agencies?

Specify what the relationship is and the agency (or agencies) involved. ,
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BUDGET DETAILS: 2024 2525
23. Expenditure Details: Prior Year Current Ye ~ New Year
) G 77:&?«!/74‘ D) /
Personnel Services 756% 000 /,Zé 000 {75)7000
Supplies 2//000 ;5;575)0 2%040
Services /5/"000 é000 Z’Z oo O
méac D > ]
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TOTAL 23000 | 47300 /.5’/7 600
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24. Revenue Source: Prior Year Current Year New Year
Non-Town Revenue * ﬁ . O
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NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT
l, /Qﬂiéé&?d) ek Ty Executive Directorzgresideni)of

ﬁm%mbﬁ_ﬁé@g%ﬂJe lame of Agency/Orgamization) do
hereby makke the following ASSURANCES tothe Town of Winterville:

¢ The agency/organization is a legal entity under Federal and State laws and is authorized to
provide services proposed for financial assistance from the Town;

e The agency/organization is providing a service for citizens within the municipal limits of
the Town of Winterville;

¢ The agency/organization will establish safeguards to forestall the appearance of or actual
conflicts of interest or personal gain;

* The agency/organization will comply with applicable program/project services standards,
contracts, and regulations for any programs/project services assisted by the Town;

* The agency/organization will comply with Federal and State laws and regulations related to
financial and compliance action and will submit a comprehensive report to the Town by
May 1%t of the fiscal year;

e The agency/organization will submit promptly to the Town any information requested
related to any program/project services assisted by the Town;

e All Town funding shall be utilized strictly for the operation, maintenance and capital needs
of each agency/organization as set forth in their respective proposals. Any item acquired
using the Town funds by agency/organization shall become property of the agency/
organization when applicable. In the event that an agency/organization decides to dispose
of property acquired with any Town funds owned by the agency/organization, then other
agencies/organizations will be given first opportunity to acquire the surplus property. In
any event, proceeds obtained from sale of surplus property acquired with any Town funds
shall be used only for the execution of any programs/project services provided by said
agency/organization; and

o If the agency/organization dissolves or discontinues the programs/project services
provided for in the application for funding, agency/organization must give 30 (thirty) days'
notice to the Town of intent to dissolve/discontinue funding and the Town reserves the
right to recoup or withhold any further payments to said agency/organization.

| understand any certify thgabSSUR -EﬁES/have been made and will be adhered to in order
for the /?p/f—é’z)ﬂ/x/?é, GIRLS 52 l/ ,ée/%_igé{Name of Agency/Organization) to

receive Town funding.

Signature dﬁ@! g¢cutive Director of Agency/Organization

Date: 4 ~2P-25"




AGENCY NAME:/%." 7 |£§/ﬁé&7%ﬂ//é)w T
TOWN OF WINTERVILLE ~
NON-TOWN AGENCY (NTA) FUNDING PROCESS
INSTRUCTIONS FOR COMPLETING AND
SUBMITTING THE COMPREHENSIVE REPORT
FY 2025-2026

Each Non-Town Agency/Organization that receives and monetary allocation from the
Town of Winterville shall be required to submit a Comprehensive Report to the
Town every Fiscal Year.

The Report shall be submitted to the Town Manager in normal times no later than 5:00
pm, Thursday, May 1, 2025.

The Comprehensive Report covers funds received for the previous Fiscal Year. All
Reports shall include the following information:

e A summary of revenue and expenditures for the reporting period.

O TWALUDED IRGE. F

¢ How did the Agency/Organization accomplish its stated goals for the r;porting
period? ArfuevZD [WERARSED Laysortoms jn 2023 v202Y, :
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» Any other pertinent information deemed appropriate.
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] Qog 3 L ey 2
3 % ¢ Ditt County Girls Soft6all League, Inc.
. 1 & www.pcgsl.org

4.
Law €O Fed Tax ID#: 56-1871535

Pitt County Girls Softball League, Inc.

2 non-profit corporation

MISSION STATEMENT

inception. We believe participation provides a healthy alternative activity for our youth. And that
experiences gained from participation allows for our youth to grow into healthier adults, as well
as to learn the concept of an individual’s role in a team-building environment which will assist
them grow into happier adults with higher self-esteem. S

PO Box 639 ¢ Winterville, NC 28590
(252) 756-2500 * Fax (252) 756-2505
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Pitt County Girls Softball Little League Board of Directors

President: Andrew Pickett
(336) 403-5797

Andrew.pickett@pcgsl.org

Past President: Chris Howard
(252) 902-6969

Chris.howard@pcgsl.org

Vice-President: JJ McLamb
(252) 814-6050

jl.mclamb@pcgsl.org

Treasurer: Ashley Wilson
(252) 327-5799

Ashleywilson@pcgsl.org

Secretary: Nikki Verdin
(252) 481-3432

Nikkiverdin@pcgslLorg

League Information Officer: Philip Herendeen
(252) 320-5295

Philip.herendeen@pcgsl.org

Player Agent: Ted Allen
(252) 7141056

Ted.allen@pcgsl.org

s
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Safety Officer: Shawn Hopkins
(252) 258-4806

Shawn.hopkins@orthoeast.com

Coaching Coordinator: David Allen
(252) 917-4983

David.allen@pcgsl.org

Building and Grounds Coordinator: Brian Stevens
(252) 943-8046

Brian.stevens@pcgsl.org

Concessions Manager: Lesley Haislip
(252) 917-2504

Lesley.haislip@pcgsl.org

PCGSL At-Large Directors:
Gerren Brown
(252) 917-1615

Gerren.brown@pcgsl.org

Adam Corey
(252) 217-8770

Adam.corey@pcgsl.org

Stevie Credle
(252) 341-4088

Stevie.credle@pegsl.org
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Steve Ford
(252) 717-0789

Steve.ford@pcgsl.org

Sara Lilley
(252) 714-2872

Sara.liley@pcgsl.org

Morris Moye
(252) 367-6131

Marris.moye@pcgsl.org

Petula Rose
(252) 670-3120

Petula.rose@pcgsl.org

PCGSL Employee’s:

League Coordinator: Sarah Fox
(252) 945-7300
Sarah.fox@pcgsl.org
Fundraising Coordinator: Bo Batts
(252) 714-5485
bobobatts@gmail.com
Concessions Coordinator: Crystal Ford
(252) 717-0641
Crystal.ford@pcgsl.org
Grounds Coordinator: Cotton Nicholson
(252) 531-5944

cottonnicholson@gmail.com
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App Rcvd: Thu 05/01/2025

Rebuilding
Together.

Pitt County

A Safe & Healthy Home for Everyone

May 1, 2025

Executive Committee

Reid Peterson
President

Alex Hurdle

Tice-Bresidert Ms. Terri Parker

_ Town of Winterville
Pl Turbeville 2571 Railroad Street
ecretary
Winterville, NC 28590

Christie James

Treasurer .
Dear Terri,
Board Members
Roger Daniels Enclosed is our FY25/26 grant application. I have also included our Board list and
Sharon Harrison our 25 Safe & Healthy Housing Priorities list.
Britany Nowell
Danica Spriggs

Our fiscal year runs July to June so the numbers in the budget section reflect actuals
for prior year. Current year reflects actuals year-to-date and budgeted numbers for
future year.

I wanted to provide some clarification on the recent changes in our staffing and
expenditures. In FY24 leading into FY25, we experienced staffing changes that
impacted payroll and other expenditures. In December 2024, the Board hired a part-
time Construction Project Manager and re-hired a part-time Executive Director. This
division of work has resulted in significantly improved outcomes for our clients.
Since these hirings in December, we have successfully completed 23 unique repairs
across 11 homes.

Please let me know if you have any questions or require additional information. I
look forward to working together.

Sincerely,

Hego—

Tracy Chavez
Executive Director

PO Box 31006 | Greenville, NC 27833 | 252.814.0600(p)
www.rebuildingtogetherpittcounty.org
Rebuilding Together Pitt County, NC, Inc. is a tax-exempt organization under the IRS Code 170, tax id: 26-0757622.
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TOWN OF WINTERVILLE
FY 2025-2026 NON-TOWN AGENCY GRANT APPLICATION

Note: Please complete the requested information on the forms that have been provided. If additional space is
needed, attachments are acceptable. All information must be typewritten and copied single-sided.

—_—

Agency Name:

Rebuilding Together Pitt County NC, Inc.

3. Mailing Address:

PO Box 31006 Greenville, NC 27833

4. Street Address:

101 W. 14th Street, Ste. 109, Greenville NC 27834

5. Primary Contact Person:
Tracy Chavez

Secondary Contact Person:
Alex Hurdle

7. Primary Contact Phone:
252-814-0614
Secondary Contact Phone:

252-814-0600

9. Date of Application:
4/28/2025

Tax ID #, Bank Account#, and Name/Address of
Bank will be required if grant awarded.

26-0757622 PNB Bank 611 E. Arlington Boulevard,
Greenville NC 27858 (bank account to be provided
securely, if awarded)

Primary Contact Email Address:
tchavez@rebuildingtogetherpittcounty.org

Secondary Contact Email Address:
alex@alumni.ecu.edu
Primary Contact Mobile Phone:

252-814-0614

Secondary Contact Mobile Phone:
252-814-0600

. Fax:

n/a
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1.

12.

13.

14.

15.

16.

17.

Board of Directors, if any, including names, positions held and contact information:

Please see Attachment A

Amount of Town funds requested:

$10,000

Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much
was received?

Yes. We have received a total of $20,000 in the last three years: September 2023 ($10,000), March 2022 ($10,000)

Is this a one-time request for funds; and if not, what future funding requests are anticipated?

No. Funds will be requested annually provided Rebuilding Together Pitt County continues to partner with the Town
of Winterville and provide services for the Urgent Repair Program.

Briefly describe how you will use the grant funds:

Funds will be used to help further Rebuilding Together Pitt County's vision of safe homes and communities for
everyone. We provide critical home repairs for low-income homeowners in Pitt County.

How will you measure the effect of this grant funding on clients, services, and/or the community?

Rebuilding Together Pitt County takes a strategic approach to prioritizing home repairs and modifications. Safe and
Healthy Housing is the foundation of Rebuilding Together’s home repair work, targeting significant safety and health
hazards based on the U.S. Department of Housing and Urban Development’s Eight Principles of Healthy Homes—
keep it dry, clean, pest-free, safe, contaminant-free, well-ventilated, maintained, and thermally controlled. RTPC's
25 Safe and Healthy Housing Priorities (attached) is a checklist tool to ensure that every home repair project meets
these standards. After each project is completed, we will send a survey out to the recipient. We also complete
periodic check ins via phone. Using Sales Force, we record their results and any feedback to track the impact repairs
have.

These program funds will directly impact how many clients/citizens? (Numerical count)
For fiscal year 2025-2026, RTPC plans to assist more than 30 unduplicated homeowners throughout Pitt County.

However, this number does not include the total number of residents who may reside in the home such as older
adults, family members with health challenges, spouses and children. It also does not include the number of
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volunteers working on the projects. While not directly impacted, our volunteers are indirectly impacted by their
altruistic service.
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18.

19.

20.

21.

How many of the clients/citizens served are residents of the Town of Winterville? Document
Numbers.

As RTPC serves all of Pitt County, qualified homeowners residing in the Town of Winterville are eligible to receive
services. RTPC formed a partnership with the Town of Winterville in efforts to effectively execute the town's Urgent
Repair Program which has since then been approved by the Town Council members. This program aims to assist
older homeowners that live on fixed incomes with their critical housing repairs. Currently, we have three
homeowners on our list who reside in the Winterville city limits area. We count not only the residents but also the
volunteers who may be involved in these projects so we estimate 10-15 Winterville citizens served. Keep in mind
that we receive inquiries and referrals every week so these numbers fluctuate.

What will be the impact on your agency, clients, or services if these program funds are not received?

Without providing adequate and quality housing rehabilitation services, more and more Pitt County homeowners
will face more high-risk home environments, poor health conditions, homelessness, and eventually a decline in
affordable homeownership. In turn, Pitt County would see a rise in individuals seeking medical care (much of which
is preventable), an increase in code enforcement costs and increased foreclosures. As a result, more people with
health challenges, the older population, veterans, and families with children could be displaced from their home,
which is often their primary asset. However, in the case that funds are not awarded, RTPC has identified and will
actively seek outside local and national foundations to match and/or supplement funds in order to fulfill our vision
of safe and healthy homes for everyone. RTPC will continue soliciting support from current Board and Advisory
Board members, local banks, the faith-based community, local businesses, corporations, local home building and
supply companies and local representatives of the program's national sponsors. Ultimately, we start and complete
projects based on availability of funds.

| certify that | will be able to execute and fully comply with the requirements of the Town grant agreement if
selected to receive this grant. (Reference: "Instructions for N-TA applications," #2.

Requested information is provided and |, Tracy Chavez, Executive Director of Rebuilding Together Pitt County NC
Inc., certify that | will be able to execute and fully comply with the requirements of the Town grant agreement if
selected to receive this grant.

Mission Statement and General Agency Overview:

Mission - Repairing homes, revitalizing communities, and rebuilding lives. Vision - Safe homes and communities for
everyone. Rebuilding Together Pitt County, NC, Inc. (see http://www.rebuildingtogetherpittcounty.org/), an affiliate
of Rebuilding Together (see http://www.rebuildingtogether.org/), was incorporated August 22, 2007. RTPC provides
free repairs and modifications - i.e., critical damage repairs, accessibility modifications, energy efficiency upgrades
and safety assessments for low-income homeowners and community centers at no cost to the service recipients.
RTPC also has participated in National Rebuilding programs since its incorporation. In years past, it has been one
specific day in April but in recent years, National has expanded it to the full month. The purpose of these efforts is
to help facilitate a common beliefe that everyone deserves to live in a safe and healthy home. Our impact extends
beyond the individuals served to revitalize and stabilize vulnerable neighborhoods and communities across the
county. Rebuilding Together focuses on home modifications and community-centric programs that serve a variety of
vulnerable populations, including the elderly in particular due to their compromised immune and health systems,
veterans and military family members, families with children, individuals living with disabilities and victims of
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22.

5
disaster. Rebuilding Together Pitt County's mission is repairing homes, revitalizing communities, rebuilding lives. We
transform the lives of low-income homeowners by improving the safety and health of their homes and revitalizing
the community. As RTPC restores homes, community spaces and nonprofit facilities, our lasting impact helps to
stabilize and revitalize neighborhoods across the county. The key to RTPC's success is in its ability to more than
double the value of every dollar donated.

How do you coordinate the services provided by your agency with Town, County, and other agencies?
Specify what the relationship is and the agency (or agencies) involved.

RTPC has actively cultivated community partners in order to provide a higher level of quality services for low-income
homeowners in Pitt County. Such partners include: Pitt County Council on Aging and Disability Advocates and
Resource Center (referral source); Pitt County Planning (share resources and ensure we are not duplicating efforts);
City of Greenville Code Enforcement (Referral source and community outreach); American Red Cross (fire safety
prevention resource); Town of Winterville (referral source and contracted partner for Urgent Repair Program);
Home Builders Supply (donates materials and volunteers); St. James United Methodist Church (volunteer
opportunities); WeCare (volunteer resource); East Carolina University (volunteer resource).
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BUDGET DETAILS:

23. Expenditure Details: Prior Year Current Year New Year
Personnel Services $43,523 $25,004 $40,000
Supplies $3,342 $2,350 $10,000
Services $53,523 572,939 $140,000
Capital Outlay 0 0 0

TOTAL $100,388 $100,293 $190,000
# of positions (FTE) 1 . N

| 24, Revenue Source: Prior Year Current Year New Year
Non-Town Revenue $63,874 $92,380 $200,400
Town Funds $10,000 0 $30,000*
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13.
14,

15.
16.
17.
18.
19.
20.

21.
22

23.

NON-TOWN AGENCY INSTRUCTIONS
GRANT APPLICATION

Name of agency as reflected on official documentation.

The Tax ID # and bank account information are required if grant is awarded. Please be prepared to provide this information if a
grant is awarded: tax-exempt documentation (if applicable), banking information, and any pertinent budgetary documents. Your
grant will not be made if the requested information is not provided.

Mailing address within Pitt County (or other location where official correspondence should be addressed).
Street address of the agency.

Self-explanatory.

Self-explanatory.

Local phone number during 8:00 a.m. to 5:00 p.m.

Mobile phone number including area code.

Date application is being submitted to the Town of Winterville.

. Self-explanatory.
. An agency Governing Board is desired. All pertinent information must be included in the application to receive consideration.

. The amount of money you are requesting for a specific purpose described in the application. Note: The distribution of grant funds

will be processed on an annual basis by the Town after approval of the Town Council. A letter requested the disbursement of grant
funds must be submitted to the Town Manager's office once the annual budget has been adopted and the new fiscal year has
begun (July 1).

Self-explanatory.

Funding new agencies will be used for start-up purposes only. Subsequent requests for funding must be clearly justified through
the application process.

Self-explanatory.

Describe objectives or other measurable ways to verify the effectiveness of your program should grant funding be approved.
Number of people benefiting from the use of these funds during the period July 1%t through June 30"

Self-explanatory.

Self-explanatory.

In a paragraph or less, please share your Agency Mission Statement. Also, please give a brief overview of your agency (types of
services provided, your target population, history, etc.).

Self-explanatory. As a general rule, funding will only be considered for nonprofit agencies within Pitt County.

If this agency has received funds from the Town of Winterville in the past two years, please complete the expenditure and revenue
history as well as the expenditure and revenue information requested for the new year.

e Personnel Services - Amount expended, budgeted, and/or requested for salaries and fringe benefits.

o Supplies - Amount for printing (office supplies, books, publications, medicat supplies, drugs, small equipment items, less than
$500, and wearing apparel).

e Services - Amount for professional services (consultants), medical services (MD's), travel, training, rent, etc.
s Capital Outlay - Amount for tangible items costing $500 or more.
e Other - Amount for patient transportation, other client related costs.

List other sources of revenue that have been requested to support the program. NOTE: Please identify all grant applications and
state their dollar amounts.
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NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT

|, Tracy Chavez, Executive Director, of (Rebuilding Together Pitt County NC Inc. do hereby make
the following ASSURANCES to the Town of Winterville:

+ The agency/organization is a legal entity under Federal and State laws and is authorized to
provide services proposed for financial assistance from the Town;

o The agency/organization is providing a service for citizens within the municipal limits of
the Town of Winterville;

» The agency/organization will establish safeguards to forestall the appearance of or actual
conflicts of interest or personal gain;

¢ The agencyl/organization will comply with applicable program/project services standards,
contracts, and regulations for any programs/project services assisted by the Town;

e The agencylorganization will comply with Federal and State laws and regulations related
to financial and compliance action and will submit a comprehensive report to the Town by
May 1%t of the fiscal year;

e The agency/organization will submit promptly to the Town any information requested
related to any program/project services assisted by the Town;

¢ All Town funding shall be utilized strictly for the operation, maintenance and capital needs
of each agency/organization as set forth in their respective proposals. Any item acquired
using the Town funds by agency/organization shall become property of the agency/
organization when applicable. In the event that an agency/organization decides to dispose
of property acquired with any Town funds owned by the agency/organization, then other
agencies/organizations will be given first opportunity to acquire the surplus property. In
any event, proceeds obtained from sale of surplus property acquired with any Town funds
shall be used only for the execution of any programs/project services provided by said
agency/organization; and

» If the agency/organization dissolves or discontinues the programs/project services
provided for in the application for funding, agency/organization must give 30 (thirty) days'
notice to the Town of intent to dissolve/discontinue funding and the Town reserves the
right to recoup or withhold any further payments to said agency/organization.

| understand any certify that all ASSURANCES have been made and will be adhered to in order
for the (NAME OF AGENCY/ORGANIZATION) to receive Town funding.

Tracy Chavez, Executive Directo/” Mw\ 7

Signature of President/Executive Director of A‘gﬁnkyi()rganiziﬁon
Date: 5/1/2025
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App Rcvd: Wed 04/30/2025

Dear Winterville Town Council,

As the Winterville Chamber of Commerce, we understand and respect your responsibility
to make thoughtful decisions in the best interest of our town. As you evaluate the Town’s
support for non-town agencies, we ask that you continue to invest in the Winterville
Chamber of Commerce—because behind every thriving community is a Chamber doing
the everyday work that helps businesses succeed. Your partnership enables us to continue
serving the businesses and individuals who are the backbone of Winterville.

Imagine the following scenarios:

I have an idea for a business, but | don’t know where to start.

I’m ready to open a storefront, but how do | let the community know?
I’m visiting Winterville - where should | shop, eat, or explore?

My business is struggling - where can | find help and resources?

| need to hire someone, but | don’t know where to begin.

I don’t understand what my business is required to do with zoning, permits, or health
inspections - who can walk me through it?

Who do you call?

You call the Chamber.

The Chamber is often the first stop for business owners, entrepreneurs, visitors, and
residents alike. We pride ourselves on being accessible, approachable, inclusive, and
deeply rooted in this community. We help people turn ideas into action and guide them
through complex processes by connecting them with the right resources, time and time
again. We advocate, promote, educate, and celebrate.

Our work results in stronger businesses, more engaged citizens, and a community where
people feel connected and supported. We host events that bring neighbors together,
programs that help businesses grow, and initiatives that keep local dollars circulating right
here in Winterville. Whether it’s mentoring new entrepreneurs, helping residents discover
what their town has to offer, or promoting local investment, the Chamber is a daily force for
“A Slice of the Good Life” of this town.
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While the Chamber and the Town’s Economic Development office have distinct roles, we
share common goals: a strong business community, a vibrant local economy, and a town
people are proud to live and work in. Our collaboration amplifies those efforts. On paper,
we support the businesses already here while Economic Development works to bring more
in. In action, there are countless ways we support one another to help us continuously do
more for our community. Together, we make Winterville stronger.

The continued support of the Town enables us to remain affordable, responsive, and
focused on the needs of small businesses - which is at the very heart of what we do. It
allows us to keep showing up - for business owners, for community organizations, and for
Winterville itself. We hope you’ll continue to support us in that mission.

Sincerely,
Rebecca Caveness
Executive Director

Winterville Chamber of Commerce
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A wlicn pf the, gorel (7

TOWN OF WINTERVILLE
FY 2025-2026 NON-TOWN AGENCY GRANT APPLICATION

Agency Name:

Winterville Chamber of Commerce

Mailing Address:

PO Box 1815, Winterville NC 28590

Street Address:

2936 Church Street, Winterville NC 28590

Primary Contact Person:
Rebecca Caveness, Executive Director

Secondary Contact Person:

Alton Wadford, Chairman of the Board
Primary Contact Phone:
252-814-0192

Secondary Contact Phone:

252-378-5344

Date of Application:
4/30/2025

2. Tax ID #, Bank Account#, and Name/Address of

Bank will be required if grant awarded.

56-21111093

Primary Contact Email Address:
director@wintervillechamber.com

Secondary Contact Email Address:

altonwadford@gmail.com

Primary Contact Mobile Phone:

<

Secondary Contact Mobile Phone:
<

. Fax:

N/A

Note: Please complete the requested information on the forms that have been provided. If additional space is
needed, attachments are acceptable. All information must be typewritten and copied single-sided.
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11. Board of Directors, if any, including names, positions held and contact information:
Alton Wadford — Chairman of the Board Email: altonwadford@gmail.com, Glenda White — President Email:
glenwhite9@earthlink.net, David Allen — Vice President Email: david@wintervilleinsurance.com, Debbie Davis —

Treasurer Email: ddavis@downsouthtax.com, Saul Horowitz — Board Member Email: saul@insuredbysaul.com,
Danielle Hodges — Board Member Email: danielle.hodges@southernbank.com

12. Amount of Town funds requested:

20,000

13. Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much
was received?

We have received $20,000 annually

14. Is this a one-time request for funds; and if not, what future funding requests are anticipated?

Annual request

15. Briefly describe how you will use the grant funds:

These grant funds will be used to help pay for the director salary (the sole employee of the chamber)

16. How will you measure the effect of this grant funding on clients, services, and/or the community?

The effectiveness of this grant will be measured by the Chamber being able to maintain a reasonable membership,
attract, welcome, and assist new businesses with their needs (including a ribbon cutting); by assisting our community
partners and organizations in helping promote the Town of Winterville as a great place to live and work; and by
supporting our current businesses in their success and growth.

17. These program funds will directly impact how many clients/citizens? (Numerical count)
All (10,000 +) citizens of the town will be impacted by new businesses coming to town, and current businesses thriving

in town, as it provides the services they need and want to have near. It also impacts the town itself by helping to keep
businesses here and attract new ones to come that will pay taxes and utilities within the town.
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18. How many of the clients/citizens served are residents of the Town of Winterville? Document
Numbers.

All of our members have businesses within the town limits, live in the town limits, and/or their services directly
affect those within the town limits.

19. What will be the impact on your agency, clients, or services if these program funds are not received?

If the Chamber does not receive these funds they will not have the funds to employ a director whose job it is to recruit
and maintain membership, publish a monthly newsletter, execute chamber functions, oversee the board, handle the
operation of the chamber, and assist in promoting the Town of Winterville (among many other duties). The Chamber
will either need to dramatically raise dues for membership, making it unaffordable to many small businesses, or convert
to a strictly volunteer-led organization, which will not be a sustainable model for the level of work we are currently
doing and striving to continue.

20. | certify that | will be able to execute and fully comply with the requirements of the Town grant agreement if
selected to receive this grant. (Reference: "Instructions for N-TA applications," #2.

Yes

21. Mission Statement and General Agency Overview:

The Winterville Chamber of Commerce is a membership organization of businesses and non-profit organizations who
have joined together to promote the civic and economic progress of the community. The Chamber works to promote
excellence in our businesses and in the Winterville area. We assist new as well as existing businesses with problem-
solving issues and will act as a liaison between business and local government as needed. Our mission is to unite our
businesses and organizations that we serve in order to make a greater impact on the overall quality of life in Winterville.

22. How do you coordinate the services provided by your agency with Town, County, and other agencies?
Specify what the relationship is and the agency (or agencies) involved.

The Chamber assists the Town in any way it can and is always happy to help when the opportunity presents itself. The
Chamber works to coordinate events with the Town’s Departments. We assist the Town Economic Development Dpt by
sharing information about businesses interested in coming to this area and what type of building or land they may be
seeking as well as sharing information about available business space to business owners that may be interested. We
work with local news outlets to promote new businesses with articles and photos of their milestones. We work with the
other Chambers in our area to coordinate services and ideas to better serve our community. We often partner with
Parks & Rec to provide community outreach events. Our Chamber director works to see that our community is part of
county events and she attends county wide meetings and events representing the Town of Winterville. She volunteers
to serve on committees that benefit and positively represent the Town.
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BUDGET DETAILS:

23. Expenditure Details: Prior Year Current Year New Year
Personnel Services 27,703 28,638 29,121
Supplies 5850 49500 5500
Services 6650 8000 6500
Capital Outlay 0 0 0

TOTAL 39,605 41,538 41,121
# of positions (FTE) 1 1 1

| 24. Revenue Source: PriorYear | CurrentYear | New Year
Non-Town Revenue 29,035 31,716 29,500
Town Funds 20,000 20,000 20,000
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NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT

I, Rebecca Caveness, Executive Director, of (Winterville Chamber of Commerce do hereby make
the following ASSURANCES to the Town of Winterville:

e The agency/organization is a legal entity under Federal and State laws and is authorized to
provide services proposed for financial assistance from the Town;

o The agency/organization is providing a service for citizens within the municipal limits of
the Town of Winterville;

o The agency/organization will establish safeguards to forestall the appearance of or actual
conflicts of interest or personal gain;

e The agency/organization will comply with applicable program/project services standards,
contracts, and regulations for any programs/project services assisted by the Town;

» The agency/organization will comply with Federal and State laws and regulations related
to financial and compliance action and will submit a comprehensive report to the Town by
May 1% of the fiscal year;

¢ The agency/organization will submit promptly to the Town any information requested
related to any program/project services assisted by the Town;

= All Town funding shall be utilized strictly for the operation, malntenance and capital needs
of each agency/organization as set forth in their respective proposals. Any item acquired
using the Town funds by agency/organization shall become property of the agency/
organization when applicable. In the event that an agency/organization decides to dispose
of property acquired with any Town funds owned by the agency/organization, then other
agencies/organizations will be given first opportunity to acquire the surplus property. In
any event, proceeds obtained from sale of surplus property acquired with any Town funds
shall be used only for the execution of any programs/project services provided by said
agency/organization; and

+ If the agency/organization dissolves or discontinues the programs/project services
provided for in the application for funding, agency/organization must give 30 (thirty) days'
notice to the Town of intent to dissolve/discontinue funding and the Town reserves the
right to recoup or withhold any further payments to said agency/organization.

| understand any certify that all ASSURANCES have been made and will be adhered to in order
for the (NAME OF AGENCY/ORGANIZATION) to receive Town funding.

Click or tap e Ante By ecuflve Dirsstadlliosident Name
Signature of Pr‘esrdenﬂExecutlve Dlrector of Agenclergamzatlo\\
Date: 4/30/2025
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AGENCY NAME: WINTERVILLE CHAMBER OF COMMERCE
TOWN OF WINTERVILLE
NON-TOWN AGENCY (NTA) FUNDING PROCESS
INSTRUCTIONS FOR COMPLETING AND
SUBMITTING THE COMPREHENSIVE REPORT
FY 2025-2026

Each Non-Town Agency/Organization that receives and monetary allocation from the
Town of Winterville shall be required to submit a Comprehensive Report to the
Town every Fiscal Year.

The Report shall be submitted to the Town Manager in normal times no later than 5:00
pm, Thursday, May 1, 2025.

The Comprehensive Report covers funds received for the previous Fiscal Year. All
Reports shall include the following information:

A summary of revenue and expenditures for the reporting period.

Please see attached documents. The color coded spreadsheet is the approved
yearly budget by the Board of Directors and executed/maintained by the Executive
Director. The other is our comprehensive report pulled by our Treasurer/Accountant
that is maintained by her and used to check and balance against the bank account
and former document. Please note that our “net income” for the last fiscal year reads
a negative. An unusually high number of businesses struggled to renew dues on
time this year, and in an effort to not bring hardship to them we extended due dates
to accommodate for the slow season. Over 20 members renewed after our fiscal
year ended.

How did the Agency/Organization accomplish its stated goals for the reporting
period?

We always have a goal of continuing ro recruit and sustain members that are
dedicated to our community, participative in events and partnership programs,
and help contribute to our mission. We added 29 new members in 2024 that align
with these goals. We have continued to expand on our partnerships within the
community, including but not limited to PCC and the SBC at PCC, as well as
stepping into ECU spaces. A recent goal has to be to find ways to bring students
into our chamber for new ideas and potential, but also to help them find local
opportunities. We have had both student ambassadors and interns that have fit
within those goals. A program we have been working on for over a year has just
launched called Building Resilient Entrepreneurs in Winterville. We, alongside
the Town Economic Dev Dpt and SBC at PCC, are helping 8 new business ideas
launch that will serve the Winterville community. We have numerous mentors
and program speakers that have volunteered to help make this possible and are
so excited to see these participants graduate in June and see the successful
businesses they will create! Some additional, more quanitifiable numbers are as
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follows: Membership: - 29 New Members - 137 Total Members - 81.5% retention
rate - Network of over 650 community leaders and business professionals
Events:- 10 Ribbon Cuttings - 8 Community Events - 18 Networking Events Local
Initiatives: - Fed 66 families for Thanksgiving - Fundraised for 2 family's
Christmas's for WPD Shop with a Cop Program - Fed 6 Area Schools for Back to
School Breakfasts/Teacher Snack Boxes - 7 Community Awards Given — 1
Scholarship for local senior given

What goals/programs were unmet during the reporting period?
We have not reached our goal of 150 total members yet. However, we still have

a record number of members and the engagement we have amongst them is
incredible.

How were Winterville residents served by the Agency/Organization?

By supporting our local businesses in their launch, growth, and sustainability we
directly impact the residents of Winterville in their ability to shop, dine, and
support local businesses. We also have many community events that both
encourage community outreach for our businesses and cater to the desire of
residents to have local events to attend.

How many total residents/residents were served during the reporting period, and
how many of these were residents of the Town of Winterville?

TOTAL RESIDENTS | 20000

-
TOTAL TOWN OF WINTERVILLE RESIDENTs | 10000

Any other pertinent information deemed appropriate.

We have seen a boost in sponsorships and non-dues revenue for our chamber
this last fiscal year, and anticipate that continuing to increase. We see this as
“proof” of our local impact and our members seeing the work we do as valuable
and wanting to invest in it. Our budget this last fiscal year displays a clear
struggle in what many businesses face all the time: growing pains. Many of our
line items were maxed out as we did more and more and more this past year.
Our hope is we will continue to seek ways to fund our vision for additional
programming that supports Winterville, including but not limited to a Visitor &
Business Hub. We are also currently working with a non-profit professional to
help us update our by-laws, policies and procedures, and handbooks to help us
put protections in place as well as adjustments for modern needs to support our
continuous growth.

Attach additional information.
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Previous Budget (2024-25)| Budgeted | Actual | Notes Proposed Budget 2025-26 Budgeted
Operating Expenses Operating Expenses
Cell Phone $750.00  $871.75 Cell Phone $875.00
Insurance $1,300.00 | $1,228.00 | Insurance $1,300.00
Marketing & Advertising $2,300.00 | $2,384.51 | voted to add $300 Marketing & Advertising $2,500.00
Photography $500.00 | $500.00 | Photography $500.00
Meeting Refreshments $200.00 | $79.62 Meeting Refreshments $200.00
Merchant Fees $400.00 | Merchant Fees $400.00
Mileage Reimbursement $1,000.00 ‘ $977.55 Mileage Reimbursement $1,000.00
Miscellaneous $250.00 $264.98 Miscellaneous $300.00
Professional Meetings $250.00 | $253.04 | Professional Meetings $275.00
Payroll $27,300.00 | $27,408.28 | Payroll $27,846.00
Payroll Taxes/Expenses $2,088.45 $3,772.11 unemployment tax change|Payroll Taxes/Expenses $2,506.14
Office Expenses $400.00 $479.22 voted to exceed Office Expenses $550.00
Travel & Workshops $700.00  $887.80 Travel & Workshops $900.00
Website $250.00 | $177.57 | Website $200.00
' |
Program Expenses : Program Expenses
Blessing Boxes $100.00 | Blessing Boxes $100.00
Outgoing Donations $6,079.14 | $6,248.59 | Outgoing Donations $800.00
Events - Annual Celebratiorf $2,500.00 | $2,092.94 | Events - Annual Celebration $2,300.00
Events - Ribbon Cuttings $250.00 ' $214.00 Events - Ribbon Cuttings $250.00
Events - Teacher Breakfast| $700.00 | $703.15 | Events - Teacher Breakfast $1,000.00
Other Events $760.00 | $762.18 | Other Events $760.00
Scholarship $1,000.00 | $1,000.00 Scholarship $1,000.00
Ambassador Program $100.00 | $60.00 Ambassador Program $100.00
Reimbursements/Refunds | $1,244.66 Reimbursements/Refunds
State of the Community $1,000.00 | $922.72 State of the Community $1,000.00
Expense Total $50,177.59 | $52,532.67 Including Donations  |Expenses Total $46,662.14
$46,884.08 Excluding Donations
Income 2024-25 | |Proposed Income 2025-26
Town Grant $20,000.00 | $20,000.00 | Town Grant $20,000.00
Town Support $360.00 $360.00 | Town Support $360.00
Scholarship $1,000.00 Scholarship $1,000.00
Sponsorships $1,000.00 $2,433.81 Sponsorships $3,000.00
Membership Dues $13,500.00 $15,376.17 Membership Dues $14,000.00
New Members $4,000.00 $5,405.21 _ New Members $4,500.00
Donations/Collections $0.00 $5,554.14 Donations/Collections $0.00
Non-Dues Revenue $1,750.00 $2,292.53 Non-Dues Revenue $2,000.00
Reimbursements/Refunds $545.00 Reimbursements/Refunds
Income Total $41,610.00 | $51,966.86 Including Donations  |Income Total $44,860.00
$46,412.72 Excluding Donations
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Cash Basis Winterville Chamber of Commerce, Inc.

Statement of Financial Income and Expense
March 2024 through February 2025

Mar ‘24 - Feb 25

Ordinary Income/Expense
Income

Direct Public Support

Funds from Town of Winterville 20,000.00
Total Direct Public Support 20,000.00
Other Types of Income

Merchant Fee Offset Income 310.00

Miscellaneous 0.00
Total Other Types of Income 310.00

Program Income

Advertising Income 125.00
Halloween Event 133.00
Market on the Square 2,850.00
Membership Dues 16,753.42
New Member Dues 4,129.00
Newsletter Ads 250.00
Special Projects 250.00
Sponsor - Back to School Breakf 500.00
Sponsor - Community Awards 1,500.00
Teacher Breakfast Sponsorship 250.00
Thanksgiving & Christmas 4,976.00
Total Program Income 31,716.42
Total Income 52,026.42
Expense
Operating Expenses
Advertising 700.00
Cellphone 871.75
Contract Services
Outside Contract Services 500.00
Total Contract Services 500.00
Facebook 368.58
Insurance 1,228.00
Meeting Refreshments 69.23
Membership Fees 200.00
Merchant Fees 618.09
Mileage 977.55
Office and Supplies 843.14

The accompanying financial statement as of and for the period ended 02/28/2025 was not subjected to
an audit, review, or compilation engagement and accordingly, no opinion nor conclusion is expressed
and no assurance is provided.



Cash Basis Winterville Chamber of Commerce, Inc.

Statement of Financial Income and Expense
March 2024 through February 2025

Payroll Expenses

Mar '24 - Feb 25
_—

Director's Salary 27,408.28
Payroll Taxes 3,652.81
Payroll Expenses - Other 119.30
Total Payroll Expenses 31,180.39
Penalties and Interest 336.83
Postage, Mailing Service 334.81
Printing and Copying 554.26
Travel and Meetings
Business Meals 234.50
Training and Workshops 325.00
Travel 362.80
Total Travel and Meetings 922,30
Total Operating Expenses 39,704.93
Program Expenses
Advertising 494.94
Business Before / After Hours 46.48
Community Awards 2,085.45
Donations to Community Groups 250.00
Events 95.12
Halloween Event 120.48
Lunch Break-Out 18.54
Market on the Square Expenses 967.47
Membership Meetings 173.62
Ribbon Cuttings 214,00
Scholarship 1,000.00
Special Projects 1,081.60
Teacher Breakfast 703.15
Thanksgiving and Christmas 5,748.59
Watermelon Festival 500.00
Total Program Expenses 13,499.44
Total Expense 53,204.37
Net Ordinary Income -1,177.95
Net Income -1,177.95

The accompanying financial statement as of and for the period ended 02/28/2025 was not subjected to
an audit, review, or compilation engagement and accordingly, no opinion nor conclusion is expressed
and no assurance is provided.



Actuals

Income

Expense

Excl Donation

21-22
o 2223
23-24

| $44,677.82

- $39,998.45 |
$52,697.81

24-25

$51,966.86

$680,000.00

$50,000.00

$40,000.00

$30,000.00

$20,000.00

$10,000.00

| $50,000.00
$45,000.00
$40,000.00
$35,000.00
$30,000.00
$25,000.00
_— $20,000.00
$15,000.00
$10,000.00

$5,000.00

$42,258.64 |
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21-22

| 22-23 |

$37,653.50

$35,234.32

- $34,176.48

$25,758.07
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23-24
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£ $37,955.33
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$0.00
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Cash Basis

Winterville Chamber of Commerce, Inc.
Statement of Financial Income and Expense

March 2023 through February 2024

Ordinary Income/Expense

Income

Direct Public Support

Mar ‘23 - Feb 24

Funds from Town of Winterville 20,000.00
Individ, Business Contributions
Scholarship 2,000.00
Total Individ, Business Contributions 2,000.00
Total Direct Public Support 22,000.00
Other Types of Income
Merchant Fee Offset Income 310.00
Total Other Types of Income 310.00
Program Income
Halloween Event 186.00
Market on the Square 1,670.00
Membership Dues 16,825.85
New Member Dues 3,645.00
Newsletter Ads 125.00
Program Service Fees 250.00
Special Projects 65.00
Sponsor - Back to School Breakf 250.00
Thanksgiving & Christmas 6,015.00
Total Program Income 29,031.85
Total Income 51,341.85
Expense
Operating Expenses
Advertising 700.00
Bank Service Charges 0.00
Cellphone 683.82
Contract Services
Outside Contract Services 100.00
Total Contract Services 100.00
Facebook 213.07
Insurance 1,271.00
Marketing 4.82
Meeting Refreshments 110.11
Membership Fees 200.00
Merchant Fees 434.29
Mileage 572.12
Office and Supplies 594.00

The accompanying financial statement as of and for the period ended 02/29/2024 was not subjected to
an audit, review, or compilation engagement and accordingly, no opinion nor conclusion is expressed
and no assurance is provided.



Winterville Chamber of Commerce, Inc.
Statement of Financial Income and Expense

March 2023 through February 2024

Payroll Expenses
Director's Salary
Payroll Taxes
Payroll Expenses - Other
Total Payroll Expenses
Postage, Mailing Service
Travel and Meetings
Business Meals
Training and Workshops
Total Travel and Meetings
Total Operating Expenses
Program Expenses
Christmas Social
Community Awards
Events
Halloween Event
Lunch Break-Out
Market on the Square Expenses
Ribbon Cuttings
Scholarship
Special Projects
Teacher Breakfast
Thanksgiving and Christmas
Watermelon Festival
Total Program Expenses
Total Expense

Net Ordinary Income
Net Income

and no assurance is provided.

Mar '23 - Feb 24

25,200.00
1,927.80
25.50
27,153.30
228.84

34.98
387.13
422.11

32,687.48

961.90
1,165.71
347.26
23.53
56.87
300.00
160.50
1,000.00
30.00
709.03
6,210.91
500.00
11,455.71
44,143.19

7,198.66
7,198.66

The accompanying financial statement as of and for the period ended 02/29/2024 was not subjected to
an audit, review, or compilation engagement and accordingly, no opinion nor conclusion is expressed
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23-24 Budgeted | Actual | Notes Proposed Expenses 2024-25|
Operating Expenses | Operating Expenses
Cell Phone $750.00 $683.82 Cell Phone
Insurance $850.00 $1,271.00 Voted to exceed  |Insurance
Marketing & Advertising $2,000.00 | $1,677.80 | Marketing & Advertising
| Photography
Meeting Refreshments $200.00 $13.01 | Meeting Refreshments
Merchant Fees $50.00 | Merchant Fees
Mileage Reimbursement $1,500.00 ‘ $572.12 | Mileage Reimbursement
Miscellaneous $500.00 | $323.68 | Miscellaneous
Professional Meetings
Payroll $25,200.00 | $27,131.00 | Payroll
Payroll Taxes $1,905.00 | f Payroll Taxes
Office Expenses $300.00 $158.64 Office Expenses
Travel & Workshops $500.00 $587.13 Travel & Workshops
Website $300.00 $165.57 Website
| Program Expenses | Program Expenses
Blessing Boxes $100.00 | | Blessing Boxes
Outgoing Donations $500.00 $8,895.91 | 8300.05 donations |Outgoing Donations
Events - Community Award| $1,500.00 $1,255.71 | Events - Annual Meeting & A
Events - Christmas $1,200.00 $966.72 |Events - Christmas
Events - Ribbon Cuttings | $250.00 $160.50 Events - Ribbon Cuttings
Events - Teacher Breakfast| $600.00 $682.21 Events - Teacher Breakfast
Other Events $400.00  $710.56 400 + Town MotS  |Other Events
Scholarship $1,000.00 | $1,000.00 | Scholarship
Refunded $90.00 | Ambassador Program
Expenses Total $39,605.00 | $46,345.38 | Including Donations |Expenses Total
| $37,955.33 | Excluding Donations |
income 2023-24 ' Proposed Income 2024-25
Town Grant $20,000.00 | $20,000.00 ’ Town Grant
Town Support $270.00 | Town Support
Scholarship ~ $1,000.00 | $2,000.00 |Getahead for next yearScholarship
Newslottor-Ads $400.00 $875.00 ‘ Sponsorships
Membership Dues $12,000.00 | $15,443.57 | Membership Dues
New Members $3.000.00 | $3,810.73 | New Members
Donations/Collections $0.00 $8,300.06 | Donations/Collections
Non-Dues Revenue $1,500.00 | $1,643.01 | Non-Dues Revenue
Reimbursements/Refunds $355.45 | Reimbursements/Refunds
Income Total $37,900.00 | $52,697.81 ' Including Donations [Income Total

$44,397.76 | Excluding Donations

Expense

$750.00
$1,300.00
$2,000.00
$500.00
$200.00
$400.00
$1,000.00
$250.00
$250.00
$27,300.00
$2,088.45
$300.00
$700.00
$250.00

$100.00
$600.00
$2,500.00

$250.00
$700.00
$400.00
$1,000.00
$100.00
$42,938.45

Income

$20,000.00
$360.00
$1,000.00
$1,000.00
$13,500.00
$4,000.00
$0.00
$1,750.00

$41,610.00
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App Rcvd: Mon 04/28/2025

Winterville Historical and Arts Society, Inc.
PO Box 2014 - Winterville, North Carolina 28590 - 252-321-2660

May 1, 2025

Terri Parker, Manager

Ricky Hines, Mayor

Members of the Town Council
Town of Winterville

2571 Railroad Street
Winterville, NC 28590

Dear Terri, Mayor Hines, and Members of the Town Council,

Please find attached the 2025 Comprehensive Report as requested for the Winterville Historical
and Arts Society, Inc. The WHAS Museum and the Winterville Depot report under one
document. Also enclosed is our 2025 Non-Profit Application for town funding for 2025-2026
fiscal year.

If there is any other information that is required, please let me know.

Respectfully,

(, w,?&t%k_/

Jane M. Power
President

Attachments (2)

57



TOWN OF WINTERVILLE
FY 2025-2026 NON-TOWN AGENCY GRANT APPLICATION

Note: Please complete the requested information on the forms that have been provided. If additional space is
needed, attachments are acceptable. All information must be typewritten and copied single-sided.

1. Agency Name: 2. Tax ID #, Bank Account#, and Name/Address of
Bank will be required if grant awarded.
Winterville Historical and Arts Society, Inc. —
Winterville Museum and Winterville Depot Tax ID #: 58-1319208

3. Mailing Address:

PO Box 2014, Winterville, NC 28590

4. Street Address:

2543 Church Street, Winterville, NC 28590

5. Primary Contact Person: 6. Primary Contact Email Address:
Jane Power, President Whs28590@gmail.com
Secondary Contact Person: Secondary Contact Email Address:
Abbott Hunsucker, Treasurer abbott.hunsucker@gmail.com

7. Primary Contact Phone: 8. Primary Contact Mobile Phone:
NA 252-717-1243
Secondary Contact Phone: Secondary Contact Mobile Phone:
NA 252-531-3191

9. Date of Application: 10. Fax:
4/29/2025 NA
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11.

12.

13.

14.

15.

16.

Board of Directors, if any, including names, positions held and contact information:

Jane Power, President — 1910 E. 6th Street, Greenville, NC 27858

Jesse Riggs, Vice President — 5914 Reedy Branch Road, Winterville, NC 28590
Abbott Hunsucker, Treasurer — PO Box 1896, Winterville, NC 28590

Ludie Moore, Recording Secretary — PO Box 1207, Winterville, NC 28590

Beth Burtnett, Corresponding Secretary — 1514 Hammersmith Drive, Winterville, NC
Pete Gregory, Director — 1461 Black Jack-Simpson Rd., Greenville, NC 27858

Jack Taft, Director — 1607 Beaumont Drive, Greenville, NC 27858

Trish Worthington-Cobb, Director — PO Box 486, Winterville, NC 27834

John Relford, Director — 618 Cedar Ridge Dr., Winterville, NC 28590

Mattie de Jesus, Director — 2418 Mill St., Winterville, NC 28590

Amount of Town funds requested:

This request is for the in-kind provision of utilities (electricity, water, sewer) and lawn care at the locations of the
Winterville Museum and the Winterville Depot for March 16, 2025-March 15, 2026

Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much
was received?

Yes, funds were allocated to the Winterville Historical and Arts Society for Fiscal Year 2024-2025 as in-kind services.
We are asking that the service/contribution be continued.

Is this a one-time request for funds; and if not, what future funding requests are anticipated?

We are asking that this service/contribution be continued on an annual basis. No other future funding requests at
this time.

Briefly describe how you will use the grant funds:

In-kind services will offset operating and ongoing maintenance expenses for the Museum and the Depot, therefore
allowing both to be maintained and made more readily available to the public.

How will you measure the effect of this grant funding on clients, services, and/or the community?
The provision of the requested in-kind services will allow the Winterville Historical and Arts Society to make the

Museum and the Depot more readily available to community groups and special activities as well as help offset the
costly maintenance of both properties.
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17. These program funds will directly impact how many clients/citizens? (Numerical count)

Attendance at activities of the organization (excluding depot rentals) for the period of March 16, 2024 through
March 15, 2025 increased from the previous year at 478 to 492 for this year. We held our annual Old Christmas Tea
at the museum along with monthly second Sunday openings including hosting an ice cream social and an event held
at the Winterville Charter Academy celebrating Black History Month and highlighting African Americans from
Winterville, NC and historical black figures.

Rental activity at the depot included 140 total uses (compared to 131 in the 2023-2024 reporting period); 108 of
those uses were paid rentals. With an average of 46 guests per rental based on contracts, we had approximately
4,968 total guests. Of the completed contracts, 50% have Winterville addresses. The other 50% are from addresses
outside of Winterville. We continued partnering with the Winterville Chamber of Commerce to allow them to use
our facility free of charge working around our rental schedule. We continued our partnership with the FFA of
Farmville Central High School and DH Conley High School and allowed our museum to be a Field School. Students
and teachers continued their work in the yard and gardens at the museum. We again decorated the outside of the
museum as well as the fence and yard to provide some holiday cheer for town residents during the month of
December. Jesse Riggs and his wife Pam hosted a “Back in Time Christmas” over several weekends complete with
1940s traditional holiday decorations, and their open house events were well attended and enjoyed. Jesse has
created new exhibits highlighting Winterville’s tobacco and agriculture history which opened in October 2024.

Our organization received a Grassroots Grant from the Pitt County Arts Council/Emerge Gallery in 2024. We hosted
two free concerts at the depot featuring the “Smile-A-While Gang” on April 28, and Lipbone Redding on May 21.

WHAS participated in the following community activities this year with volunteers and displays:

WHAS published our 2025 annual commemorative calendar that includes documentary photographs of people and
places from the Winterville area, available to the public.

September 13, 2024 - Participated in the town'’s celebration of National Night Out — provided a tent display along
with volunteers and had the Model T on exhibit.

November 2024 — WHAS Board Member and US Veteran John Relford commemorated Veterans Day with a display
of military flags on the lawn at Winterville Museum the Winterville Depot.

October 27, 2024 - Participated in the Winterville Chamber’s Fright Fest with volunteers, a booth, and the Model T
car.
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18.

19.

20.

21.

How many of the clients/citizens served are residents of the Town of Winterville? Document
Numbers.

All activities were open to residents of Winterville and the surrounding community without charge. We have
opened the museum and made arrangements to coordinate openings with other events related to the town, such as
the Watermelon Festival and Christmas Parade. We also continued our regular monthly hours of being open from 3-
5 p.m. on almost every 2nd Sunday. The rentals for our depot have been utilized by both Winterville residents as
well as outside of our community. We have also continued our partnership with the Winterville Chamber of
Commerce to hold their meetings at the depot as well as “virtual ribbon cuttings” for businesses that may not have
storefronts. Our organization would be happy to coordinate with other events that may be brought to our attention.
Meetings and activities promote the heritage of the town and promote Winterville as a desirable place to live and
work.

Farmville Central & DH Conley FFA: 30 high school students and adults provided approximately 240 hours of
volunteer time and expertise in horticulture, helping to care for and maintain the heritage plants and flowers of the
museum yard.

NERSBA Early College (Northeastern School of Biotechnology and Agriscience): 4 high school students provided
approximately 144 hours of volunteer time assembling and replacing signage for artifacts and assisting with open
house events, and providing tours in spanish.

Jesse Riggs: 360 volunteer hours captured between March 2024-March 2025. 138 tours of the depot to 279
individuals. At least 50% were from the Winterville Community.

With 108 paid uses of our depot, we estimate an average of 46 guests at each event. That would total 4,968 guests.
We recorded another 492 Winterville residents at other events for a total of 5,460 total. Our community events
would include more, but we did not record those numbers.

Of the 108 completed depot rental contracts, 50% have Winterville addresses.The other 50% are from addresses
outside of Winterville.

What will be the impact on your agency, clients, or services if these program funds are not received?

Public access to the museum and depot may be reduced based on the availability of other funds to pay for the
requested in-kind services. Since both facilities are historic wood structures, maintenance will continually be
required to keep the structures in good physical condition.

| certify that | will be able to execute and fully comply with the requirements of the Town grant agreement if
selected to receive this grant. (Reference: "Instructions for N-TA applications," #2.

Attached

Mission Statement and General Agency Overview:

The Winterville Historical & Arts Society, Inc. is committed to the preservation of the historical and cultural heritage
of our community in order that the present and future generations may have their lives enriched by a meaningful
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BUDGET DETAILS:

23. Expenditure Details: Prior Year Current Year New Year
Personnel Services 0 0 0
Supplies 5,070.00 3,887.32 5,000.00
Services 29,545.76 17,182.42 27,000.00
Capital Outlay 6,940.00 26,451.32 15,000.00

TOTAL 41,464.76 47,521.06 47,000.00
# of positions (FTE) NA NA NA

| 24, Revenue Source: Prior Year |__Current Year New Year
Non-Town Revenue 63,346.41 61,708.39 62,000.00
Town Funds in-kind services in-kind services in-kind services
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13.
14.

15.
16.
17.
18.
19.
20.

21.
22

23.

NON-TOWN AGENCY INSTRUCTIONS
GRANT APPLICATION

Name of agency as reflected on official documentation.

The Tax ID # and bank account information are required if grant is awarded. Please be prepared to provide this information if a
grant is awarded: tax-exempt documentation (if applicable), banking information, and any pertinent budgetary documents. Your
grant will not be made if the requested information is not provided.

Mailing address within Pitt County (or other location where official correspondence should be addressed).
Street address of the agency.

Self-explanatory.

Self-explanatory.

Local phone number during 8:00 a.m. to 5:00 p.m.

Mobile phone number including area code.

Date application is being submitted to the Town of Winterville.

. Self-explanatory.
11.
12.

An agency Governing Board is desired. All pertinent information must be included in the application to receive consideration.

The amount of money you are requesting for a specific purpose described in the application. Note: The distribution of grant funds
will be processed on an annual basis by the Town after approval of the Town Council. A letter requested the disbursement of grant
funds must be submitted to the Town Manager’s office once the annual budget has been adopted and the new fiscal year has
begun (July 1).

Self-explanatory.

Funding new agencies will be used for start-up purposes only. Subsequent requests for funding must be clearly justified through
the application process.

Self-explanatory.

Describe objectives or other measurable ways to verify the effectiveness of your program should grant funding be approved.
Number of people benefiting from the use of these funds during the period July 1%t through June 30t

Self-explanatory.

Self-explanatory.

In a paragraph or less, please share your Agency Mission Statement. Also, please give a brief overview of your agency (types of
services provided, your target population, history, etc.).

Self-explanatory. As a general rule, funding will only be considered for nonprofit agencies within Pitt County.

If this agency has received funds from the Town of Winterville in the past two years, please complete the expenditure and revenue
history as well as the expenditure and revenue information requested for the new year.

* Personnel Services - Amount expended, budgeted, and/or requested for salaries and fringe benefits.

o Supplies - Amount for printing (office supplies, books, publications, medical supplies, drugs, small equipment items, less than
$500, and wearing apparel).

o Services - Amount for professional services (consultants), medical services (MD's), travel, training, rent, etc.
o Capital Outlay - Amount for tangible items costing $500 or more.
e Other - Amount for patient transportation, other client related costs.

List other sources of revenue that have been requested to support the program. NOTE: Please identify all grant applications and
state their dollar amounts.
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NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT

I, Jane Power, President, of (the Winterville Historical and Arts Society, Inc.,) do hereby make the
following ASSURANCES to the Town of Winterville:

» The agency/organization is a legal entity under Federal and State laws and is authorized to
provide services proposed for financial assistance from the Town;

 The agency/organization is providing a service for citizens within the municipal limits of
the Town of Winterville;

¢ The agencyl/organization will establish safeguards to forestall the appearance of or actual
conflicts of interest or personal gain;

» The agency/organization will comply with applicable program/project services standards,
contracts, and regulations for any programs/project services assisted by the Town;

» The agency/organization will comply with Federal and State laws and regulations related
to financial and compliance action and will submit a comprehensive report to the Town by
May 1% of the fiscal year;

* The agency/organization will submit promptly to the Town any information requested
related to any program/project services assisted by the Town;

» All Town funding shall be utilized strictly for the operation, maintenance and capital needs
of each agency/organization as set forth in their respective proposals. Any item acquired
using the Town funds by agency/organization shall become property of the agency/
organization when applicable. In the event that an agency/organization decides to dispose
of property acquired with any Town funds owned by the agency/organization, then other
agencies/organizations will be given first opportunity to acquire the surplus property. In
any event, proceeds obtained from sale of surplus property acquired with any Town funds
shall be used only for the execution of any programs/project services provided by said
agencyl/organization; and

* If the agency/organization dissolves or discontinues the programs/project services
provided for in the application for funding, agency/organization must give 30 (thirty) days'
notice to the Town of intent to dissolve/discontinue funding and the Town reserves the
right to recoup or withhold any further payments to said agency/organization.

I understand any certify that all ASSURANCES have been made and will be adhered to in order
for the (NAME OF AGENCY/ORGANIZATION) to receive Town funding.

Jane Power, WHAS President

Signature of President/Executive Director of Agency/Organization
Date: 4/28/2025
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AGENCY NAME: WINTERVILLE HISTORICAL AND ARTS SOCIETY, INC.
TOWN OF WINTERVILLE
NON-TOWN AGENCY (NTA) FUNDING PROCESS
INSTRUCTIONS FOR COMPLETING AND
SUBMITTING THE COMPREHENSIVE REPORT
FY 2025-2026

Each Non-Town Agency/Organization that receives and monetary allocation from the
Town of Winterville shall be required to submit a Comprehensive Report to the
Town every Fiscal Year.

The Report shall be submitted to the Town Manager in normal times no later than 5:00
pm, Thursday, May 1, 2025.

The Comprehensive Report covers funds received for the previous Fiscal Year. All
Reports shall include the following information:

e A summary of revenue and expenditures for the reporting period.
(March 16, 2024 through March 15, 2025) See following pages...

» How did the Agency/Organization accomplish its stated goals for the reporting
period?
Attendance at activities of the organization (excluding depot rentals) for the
period of March 16, 2024 through March 15, 2025 increased from 478 the
previous year to 492 this year. We held our annual Old Christmas Tea at the
museum along with monthly second Sunday openings including hosting an ice
cream social and an event held at the Winterville Charter Academy celebrating
Black History Month and highlighting African Americans from Winterville, NC and
historical black figures.

Rental activity at the depot included 140 total uses (compared to 131 in the
2023-2024 reporting period); 108 of those uses were paid rentals. With an
average of 46 guests per rental based on contracts, we had approximately 4,968
total guests. Of the completed contracts, 50% have Winterville addresses. The
other 50% are from addresses outside of Winterville.

We continued partnering with the Town of Winterville and the Winterville
Chamber of Commerce to allow them both to use our facility free of charge
working around our rental schedule.

We continued our partnership with the FFA of Farmville Central High School and
DH Conley High School and allowed our museum to be a Field School. Students
and teachers continued their work in the yard and gardens at the museum. We
again decorated the outside of the museum as well as the fence and yard to

provide some holiday cheer for town residents during the month of December.
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Jesse Riggs and his wife Pam hosted a “Back in Time Christmas” over several
weekends complete with 1940s traditional holiday decorations, and their open
house events were well attended and enjoyed. Jesse has created new exhibits
highlighting Winterville’s tobacco and agriculture history which opened in October
2024.

Our organization received a Grassroots Grant from the Pitt County Arts
Council/Emerge Gallery in 2024. We hosted two free concerts at the depot
featuring the “Smile-A-While Gang” on April 28, and Lipbone Redding on May 21.

WHAS participated in the following community activities this year with volunteers
and displays:

WHAS published our 2025 annual commemorative calendar that includes
documentary photographs of people and places from the Winterville area,
available to the public.

September 13, 2024 — Participated in the town’s celebration of National Night
Out — provided a tent display along with volunteers and had the Model T on
exhibit.

November 2024 —- WHAS Board Member and US Veteran John Relford
commemorated Veterans Day with a display of military flags on the lawn at
Winterville Museum the Winterville Depot.

October 27, 2024 — Participated in the Winterville Chamber's Fright Fest with
volunteers, a booth, and the Model T car.

What goals/programs were unmet during the reporting period?
None

How were Winterville residents served by the Agency/Organization?

All activities were open to residents of Winterville and the surrounding
community. All events were free of charge. We have opened the museum and
made arrangements to coordinate openings with other events related to the
town, such as the Watermelon Festival Parade, Fright Night, National Night Out
and Christmas Parade. We also continued our regular monthly hours opening
our Museum from 3-5 p.m. every 2nd Sunday (with the exclusion of Mother's
Day). The rentals for our depot have been utilized by both Winterville residents
as well as outside of our community. We have also continued our partnership
with the Winterville Chamber of Commerce to hold their meetings at the depot as
well as “virtual ribbon cuttings” for businesses that may not have storefronts. We
also allowed the use of the depot for Winterville Watermelon Festival planning
meetings. Our organization continues to be willing to coordinate with other
events that may be brought to our attention. Meetings and activities promote the
heritage of the town and promote Winterville as a desirable place to live and

work.
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Farmville Central & DH Conley FFA: 30 high school students and adults
provided approximately 240 hours of volunteer time and expertise in
horticulture, helping to care for and maintain the heritage plants and flowers of
the museum yard.

NERSBA Early College (Northeastern School of Biotechnology and Agriscience):
4 high school students provided approximately 144 hours of volunteer time
assembling and replacing signage for artifacts and assisting with open house
events, and providing tours in spanish.

Jesse Riggs: 360 volunteer hours captured between March 2024-March 2025.
138 tours of the depot to 279 individuals. At least 50% were from the Winterville
Community.

How many total residents/residents were served during the reporting period, and
how many of these were residents of the Town of Winterville?

TOTAL RESIDENTS] 5460

TOTAL TOWN OF WINTERVILLE RESIDENTS [ 2730

Any other pertinent information deemed appropriate.

In-kind services for the museum property from the Town of Winterville for Fiscal Year
2024-2025 included lawn maintenance and utilities service for the Museum as well as the
depot.

Attach additional information.
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Summary Report 3/16/24 - 3/15/2025

INCOME

Calendar Income 1,605.00
Depot Rental--Deposit 8,010.00
Depot Rental--Member 1,350.00
Depot Rental--Nonmember Black 19,190.00
History Event Booklet Sales WHAS 120.00
Donations 4,466.00
WHAS Membership 12,525.00
WHAS Memorial Donations 475.00
Insurance Proceeds for Depot Kitchen Fire  11,967.39
WHAS Pitt Co Arts Council Grant Total 2,000.00

~ Income $61,708.39

EXPENSE

Bank Chrg -35.00
Depot Rental Canceled -650.00
Depot Rental--Deposit Refund -8,800.00
Depot Rental--Rental Refund -640.00
Black History Event Booklet Printing -371.00
Repairs Due to Depot Kitchen Fire -14,038.34
Postage -360.80
WHAS Accessions Maintenance -1,767.24
WHAS Auto -661.62
WHAS Calendar -812.13
WHAS Depot Expense -29.46
WHAS Depot Maint -16,692.65
WHAS Depot Misc 221
WHAS Depot Supplies -514.96
WHAS Endowment -2,400.00
WHAS Entertainment -505.20
WHAS Fire Extinguisher Expense WHAS -269.80
Insurance -1,813.20
WHAS Janitorial and Kitchen Supplies -10.65
WHAS Janitorial Cleaning -4,340.68
WHAS legal and accounting -225.00
WHAS Mus Artifacts -2,257.78
WHAS Mus Supplies -637.58
WHAS Museum Barn Maint -877.13
WHAS Museum Maint -8,881.54
WHAS Office Supplies -53.98
WHAS PCAC Grant Musical Groups Fees  -1,500.00
WHAS Pest Control -1130.00
WHAS Publicity -3,275.51
WHAS Telephone -370.98
WHAS Yard Maint -140.06
Total Expenses -$74,040.18

NET TOTAL -$12,331.79



App Rcvd: Wed 04/30/2025

TOWN OF WINTERVILLE
FY 2025-2026 NON-TOWN AGENCY GRANT APPLICATION

Note: Please complete the requested information on the forms that have been provided. If additional space is
needed, attachments are acceptable. All information must be typewritten and copied single-sided.

1. Agency Name: 2. Tax ID #, Bank Account#, and Name/Address of
whintervitle 9eninr {L,‘l’l@ﬂ (_'Juk Bank will be required if grant awarded.

Tk (tidizen B ank
26T Milla 5
3. Mailing Address: Windevville, /N 295G

A @L&\ U VQ.RL
WSindkenvi e, N E 225aD

4. Street Address:
Aou 0a Cwde
Loindecyille, NE 2560

5. Primary Contact Person: 6. Primary Contact Email Address:
Bheocdeice A, MQV\&Q?SOD N A
Secondary Contact Person: Secondary Contact Email Address:
Ueadviee Mecbert N/
7. Primary Contact Phone: 8. Primary Contact Mobile Phone:
25. 9. QDI L B2 Gp o

Secondary Contact Phone: Secondary Contact Mobile Phone:

X51- 917- V35¢
9. Date of Application: 10. Fax:

Iz
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11. Board of Directors, if any, including names, positions held and contact information:

Realvce A. Nendevsoal Divzador -1 62 ¢.Qpya
QMenlviee Hecherk  Advigor-259- q17.06359 |
£hiooe iilad 262. 430 W01a Fdna. Bailew 252-T50. coble

12. Amount of Town funds requested:

13. Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much
was received?

Ve s
2024 83.500.00 a022 $2 500.00 aApadd AL5od.00

de 15 42500 ©O

14. Is this a one-time request for funds; and if not, what future funding requests are anticipated?

Condtucus hr\\\'\ oal Tundin g o inkecuille Lo C‘.LD_M\ Q&wl&

15. Briefly describe how you will use the grant funds:

Tt ovd ng S e 1o Yﬂéﬁ;‘m‘.q Drovde W\wl@wlt( Fellpwsine. Vocald L

\Qu_."J\L\r\i e aidn Sau vee ain \\u\r\\\q émf’i){lé 4, M/JLffl’?f r }/WJ/\}L'
gx"\«l_. =>la (_.k.@.‘"\"l l-thfi Sy i p 1% k- Jt(,ud( afﬁ}d C_/JNGV"( Af‘lt “\9

16. How will you measure the effect of this grant funding on clients, services, and/or the communw
ﬂq

Z/\f\ adnla G ontor _r \(\m_,bkﬁ.a (4.3 "‘P'\fil._(_f_lﬁM* ,.,r‘/\n&
(_):)\(\\LQ_(\(QVODLA__D_, @ﬂo_ﬂ@‘ Q.é,xcw(\ulq Zvom L’}"‘lk\’\w

17. These program funds will directly impact how many clients/citizens? (Numerical count)

About QDN izens
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18. How many of the clients/citizens served are residents of the Town of Winterville?
Document Numbers.

P - 95%

19. What will be the impact on your agency, clients, or services if these program funds are not received?
Theo on Qaant Wil lhawe. very d la ﬂDi’J}()J—I‘ﬂj o F’P@r){‘: héﬂ.& Y ! “CL&.»{'},‘QV
Lt 00 e nesiases cawd OFdhesoportnlios Pres ot Naciewnd. Mopy OF
oo astivles b Moo b0t sty Lecvefen b £ o i/;?l,qﬂ’g*@
(‘rl_dt&-“gn_o;)@ rood.z_ £ @&L(JL‘L{I‘) % r‘fzwﬂg%l@ Ao MOV 445{‘;&‘,{ o @ ﬁ/é)z’ .

\ ! . R — - (! ;\ . ) 14
'L:’l:' e AL s JiAL‘-“d) 0| \\k A0 "{'_'J:(L‘}Lf.{ﬂ-i’l.ﬂ L Uy iy }/(L-rﬁfirﬁ b fl@(ﬂﬁf’bw"‘} ng C"
Lo Oroidie Voeattde dadeule. portiv Semise ™ T

20. | certify that | will be able to execute and fully comply with the requirements of the Town grant
agreement if selected to receive this grant. (Reference: "Instructions for N-TA applications,” #2.

AL ¥ A laﬂ_tﬂj/ff/f?f bé'uxj’ T toltl be able, +o Q%au[@ eAd
Eg_\\% Ao\ LTUA B v Ulve .ﬂ’}é’xfr/wLﬁ OF JdA1¢

l WA LP,{?.I‘L‘“E ﬂ-(l\r‘&@_w\tg “’{—’ fl - ¢ . |
\fv?.,/c@_..‘tqo VoA et Cll.v*@,,,,/,lf £ J acft @/{ N

21. Mission Statement and General Agency Overview: 7 )
A Y s ) I > 474
_’\/\\b CLn0os o OF U0 4\”0{/(@_, SQ/N 1 C.-i.les C,Qu L) "6+D Frov Jé/

OEOrdancled. thed Ovovde a ol Gualle, o ' .
k Vic , do. O (P9 iy
Yoo ©Wac Yo, ﬂux,mqh o O (P e durry

22. How do you coordinate the services provided by your agency with Town, County, and other agencies?
Specify what the relationship is and the agency (or agencies) involved.

Thvougin Hre "LLJN\~L£PV!( l¢ 62/01)0‘)/'; CwL)M %%

Yaiey (SN V’QCLl LA )?\/ l ﬁ
N Ve Q. g endea . ;) : ’ y
-b,, et | ‘ ﬂlg,wu&o wW.esds ¢ @/ﬂ/

_ t Loowsus Cowne L nentuis, Mo e
A0 Vg (e P I 5 - ‘1 Hot
QA) ‘W Q\J_LL—C’_L(:_ Ot beals %\_/L,(f;-(/'\q ,ta/ W
\‘\3 X \ C’_thv\_LL} ) |
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BUDGET DETAILS:

23. Expenditure Details: Prior Year Current Year New Year
Personnel Services
o [50.9C | G52
Supplies ; ; ;
.0) | [Epor | (pI50c0
Services o )
Hippov | 2, 1w, 10 | 26 0502
Capital Outlay
TOTAL , . : >
i I g F o S ) C- Vs
2oy | QT (pa0 3 Yacero
# of positions (FTE)
24. Revenue Source: Prior Year Current Year New Year
Non-Town Revenue 2@@0 3),6\&&'@ jé'*@, r@i&'ﬂ
Town Funds
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11.
12.

13.
14,

15.
16.
17.
18.
19.
20,

21,
22.

23,

NON-TOWN AGENCY INSTRUCTIONS
GRANT APPLICATION

Name of agency as reflected on official documentation.

The Tax ID # and bank account information are required if grant is awarded. Please be prepared to provide this information if a
grant is awarded: tax-exempt documentation (if applicable), banking information, and any pertinent budgetary documents. Your
grant will not be made if the requested information is not provided.

Mailing address within Pitt County (or other location where official correspondence should be addressed).

Street address of the agency.

Self-explanatory.

Self-explanatory.

Local phone number during 8:00 a.m. to 5:00 p.m.

Mobile phone number including area code.

Date application is being submitted to the Town of Winterville.

Self-explanatory.

An agency Governing Board is desired. All pertinent information must be included in the application to receive consideration.

The amount of money you are requesting for a specific purpose described in the application. Note: The distribution of grant funds
will be processed on an annual basis by the Town after approval of the Town Council. A letter requested the disbursement of grant
funds must be submitted to the Town Manager's office once the annual budget has been adopted and the new fiscal year has
begun (July 1).

Self-explanatory.

Funding new agencies will be used for start-up purposes only. Subsequent requests for funding must be clearly justified through
the application process.

Self-explanatory.

Describe objectives or other measurable ways to verify the effectiveness of your program should grant funding be approved.
Number of people benefiting from the use of these funds during the period July 15t through June 30"

Self-explanatory.

Self-explanatory.

In a paragraph or less, please share your Agency Mission Statement. Also, please give a brief overview of your agency (types of
services provided, your target population, history, etc.).

Self-explanatory. As a general rule, funding will only be considered for nonprofit agencies within Pitt County.

If this agency has received funds from the Town of Winterville in the past two years, please complete the expenditure and revenue
history as well as the expenditure and revenue information requested for the new year.

* Personnel Services - Amount expended, budgeted, and/or requested for salaries and fringe benefits.

* Supplies - Amount for printing (office supplies, books, publications, medical supplies, drugs, small equipment items, less than
$500, and wearing apparel).

e Services - Amount for professional services (consultants), medical services (MD's), travel, training, rent, etc.
s  Capital Outlay - Amount for tangible items costing $500 or more.
¢  Other - Amount for patient transportation, other client related costs.

List other sources of revenue that have been requested to support the program. NOTE: Please identify all grant applications and
state their dollar amounts.
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NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT

J, Executive Director/President, of
(Mame of Agency/Organization) do
hereby make the following ASSURANCES to the Town of Winterville:

The agency/organization is a legal entity under Federal and State laws and is authorized to
provide services proposed for financial assistance from the Town;

The agency/organization is providing a service for citizens within the municipal limits of
the Town of Winterville;

The agency/organization will establish safeguards to forestall the appearance of or actual
conflicts of interest or personal gain;

The agency/organization will comply with applicable program/project services standards,
contracts, and regulations for any programs/project services assisted by the Town;

The agency/organization will comply with Federal and State laws and regulations related to
financial and compliance action and will submit a comprehensive report to the Town by
May 15t of the fiscal year;

The agency/organization will submit promptly to the Town any information requested
related to any program/project services assisted by the Town;

All Town funding shall be utilized strictly for the operation, maintenance and capital needs
of each agency/organization as set forth in their respective proposals. Any item acquired
using the Town funds by agency/organization shall become property of the agency/
organization when applicable. In the event that an agency/organization decides to dispose
of property acquired with any Town funds owned by the agency/organization, then other
agencies/organizations will be given first opportunity to acquire the surplus property. In
any event, proceeds obtained from sale of surplus property acquired with any Town funds
shall be used only for the execution of any programs/project services provided by said
agency/organization; and

If the agency/organization dissolves or discontinues the programs/project services
provided for in the application for funding, agency/organization must give 30 (thirty) days'
notice to the Town of intent to dissolve/discontinue funding and the Town reserves the
right to recoup or withhold any further payments to said agency/organization.

| understand any certify that all ASSURANCES have been made and will be adhered to in order
for the (Name of Agency/Organization) to
receive Town funding.

/ ;% jﬂzg,:ad/ }4 /%//’fﬂ(ﬁ%ﬁ*&“/(
" ]

Signature of President/Executive Director of Agency/Organization

Date:
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AGENCY NAME: C1ICK OR TAP HIERE TO ENTER TEX
TOWN OF WINTERVILLE
NON-TOWN AGENCY (NTA) FUNDING PROCESS
INSTRUCTIONS FOR COMPLETING AND
SUBMITTING THE COMPREHENSIVE REPORT
FY 2025-2026

Each Non-Town Agency/Organization that receives and monetary allocation from the
Town of Winterville shall be required to submit a Comprehensive Report to the
Town every Fiscal Year.

The Report shall be submitted to the Town Manager in normal times no later than 5:00
pm, Thursday, May 1, 2025.

The Comprehensive Report covers funds received for the previous Fiscal Year. All
Reports shall include the following information:

o A summary of revenue and expendltures f})r the reporting per;oLd \ P /ga 20:0) '/z.«_z/cZ’
‘rﬂm ré“'J/ﬂAL}L fet co/rtcf/?d‘c{] ket 71 G <=, [ Y s

p o I LN G
2 43’/,5!&&,&5@,%9,,{/& o, SAmaps T Shiet Gt /L‘ Ay eatol Jeodzl

e How did the Agency/Organization accomplish its stated goals for the reporting

period? p 2
Do g walscpoase de e liok oo the Clat agy
DL armes ff 70 111

¢ \What goals/programs were unmet during the reporting period?
Click or tap here to enter text. MO NEé.

( -
» How were Winterville residents served by the Agency/Organlzatlon'? 5 m L’&/a Cawpuuizt’d

/ f/w Zf{ : 'y
Lot Senese W Lce. Denpds J SN
A L el e i Aot darvdiin o do e Ptk & o in“‘dw““ a peest A
° How many total residents/residents were served during the reporting period, and
how many of these were residents of the Town of Winterville?

TOTAL RESIDENTS | 40

TOTAL TOWN OF WINTERVILLE RESIDENTS I q Q- C\B%

e Any other pertinent information deemed appropriate.
Click or tap here o enter text N/A,

Attach additional information.
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Windeni e Snior Cohizons Clulb

ltem 22-Expenditures:

Lunch for senlors avg. 85 people per lunch @ $6.50 per person

(includes paper napkins, plates, plastic utensils drinks bread and desserts $4,225
Lunch for 8 team leaders for preparation and planning of monthly meeting- $50.00
$6.25 per person 20,0 €
Gifts for speakers at monthly meeting avg. $10.00 per gifts or donation $100.00
Supplles: Ink carthridges, paper, folder, orlentation brochures for new members $411.23
Copies of news letter 200
Reservation and for Christmas Banquet $1,300.00
Buliding for Banquet

Door prizes $390.00
Birthday bags, birthday, get well and sympathy cards $60.00
Stamps i $49.70
Decoration et f\‘* 9 $99.09
Transportation of seniors to vote In\election, meeting, doctor appointments and grocery store

$30:00 |00 O

g ‘DDJOD ysIer ol



App Rcvd: Wed 04/30/2025

Dear Members of the Winterville Town Council,

We are writing to ask for your continued financial support of the Winterville Watermelon
Festival - one of the biggest, most meaningful, and impactful events we have in our
community. While we understand and appreciate the importance of evaluating spending,
we encourage you to see the festival not strictly as an expense, but as an investment in
Winterville’s economic vitality, community spirit, and small-town charm. These profits are
not strictly monetary, but instead are a priceless asset that many communities’ envy.

More Than Just a Festival

The Watermelon Festival is more than a weekend of rides, music, and watermelon. It’s a
tradition that energizes our town, brings thousands of visitors to our streets, supports our
small businesses, and reflects everything that makes Winterville such a special place to
live, work, and visit. A Slice of a Good Life originated here.

Here’s Why the Festival Matters:

Economic Impact

Even without hotels in town, the festival brings in thousands of day-trippers who fill our gas
stations, dine at our restaurants, browse our shops, and spend at vendor booths.
Americans for the Arts estimates that festival-goers spend an average of $38 per person
outside of admission - and when you multiply that by the crowd we draw, the local impact
is clear. The International Festivals & Events Association (IFEA) notes that every dollar
spent at a festival often leads to $2-$3 in indirect local spending.

Tourism & Visibility

For many people, the Watermelon Festival is how they discover Winterville. Even without
overnight stays, the event turns our town into a destination. It gives visitors from
surrounding counties and beyond a reason to associate Winterville with fun, family, and
community - planting the seed (perhaps a watermelon seed?) for return visits, new
business interest, and even future residents.

Community Connection

This event brings our town together like nothing else. It unites schools, civic groups, local
businesses, and families across generations. The National Endowment for the Arts points
to festivals as key to community well-being and social connection - something we all need
more of right now. The Watermelon Festival reminds us what we can accomplish when we
work together.

Support for Local Vendors and Entrepreneurs
From small businesses and food trucks to artisans and nonprofit groups, the festival gives
people a platform to connect with the community. For many of these vendors, this
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exposure is a big deal. Events like this spark entrepreneurial growth, helping keep our local
economy strong and creative.

Quality of Life

Festivals make towns feel alive. A study by Eventbrite found that 78% of Americans say
attending local festivals makes them feel more connected to their community. That’s the
kind of town people want to live in - and stay in.

Town Opportunities

During the course of the Watermelon Festival we see many of the departments within the
Town coming together to support this weekend. Not only is this an opportunity for many of
the staff to be a part of something outside of their normal workday, but it’s an opportunity
for additional learning and connection. With FD’s emergency management training, PD’s
community outreach and engagement, Parks & Rec’s coordination and even community
survey execution for future projects — there are many direct benefits to the Town for hosting
a festival of this size.

Looking Ahead

Cutting or reducing support for the Watermelon Festival might look like a savings on paper -
but it would come at the cost of economic opportunity, local pride, and the vibrancy that
makes Winterville what it is. The return on investment for this event is real and lasting.

On behalf of the Winterville Watermelon Festival Committee, and speaking for many
individuals, families, and businesses who contribute to and benefit from the Watermelon
Festival, we urge you to continue supporting this beloved tradition. It truly brings out the
best in Winterville.

Thank you for your time, your leadership, and your commitment to our town.
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TOWN OF WINTERVILLE
FY 2025-2026 NON-TOWN AGENCY GRANT APPLICATION

Agency Name:

Winterville Watermelon Festival Committee, Inc

Mailing Address:

PO Box 805, Winterville NC 28590

Street Address:

324 Sylvania Street, Winterville NC 28590

Primary Contact Person:
Heather Jackson, Festival Chair

Secondary Contact Person:
Rebecca Cavness, Festival President
Primary Contact Phone:
252-814-4370

Secondary Contact Phone:

252-902-7898

Date of Application:
4/30/2025

Note: Please complete the requested information on the forms that have been provided. If additional space is
needed, attachments are acceptable. All information must be typewritten and copied single-sided.

2. Tax ID #, Bank Account#, and Name/Address of
Bank will be required if grant awarded.

56-2022174

6. Primary Contact Email Address:
hjflipflop@gmail.com

Secondary Contact Email Address:

rebecca@cavenessdecor.com

8. Primary Contact Mobile Phone:
<

Secondary Contact Mobile Phone:
<

10. Fax:
N/A
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11.

12.

13.

14.

15.

16.

17.

Board of Directors, if any, including names, positions held and contact information:

Festival Chair: Heather Jackson, President: Rebecca Caveness, Vice President: Tim Tyson, Secretary: Beth Fitch,
Treasurer: Stephanie Ham, Trustees: Linda Smith, Dave Craddock, Alton Wadford

Amount of Town funds requested:

40,000

Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much
was received?

The past three years we have received $50,000 annually

Is this a one-time request for funds; and if not, what future funding requests are anticipated?

Annual request. Our festival board is working on assessing the minimum amount our festival can receive from the
Town and still continue to operate. Our intention is to lower the amount we are asking as we are able to and
according to how profitable our concert is.

Briefly describe how you will use the grant funds:

To assist in the enormous expense of executing the Winterville Watermelon Festival (40th annual). These funds are
directly used to assist in paying for the Saturday night Watermelon Jam headliner.

How will you measure the effect of this grant funding on clients, services, and/or the community?

Through festival goer feedback provided during and after the festival both online and in person. Last year we
conducted a small survey during the festival to assess where people were coming from, how much money they
spend while here, how they heard about our festival, if this is their first festival, and any feedback they'd like to
provide to us. This year, we hope to better execute this survey to get more responses from the community. We also
receive feedback from many of the business owners in the area on the increase in traffic they receive to their
business over the festival weekend.

These program funds will directly impact how many clients/citizens? (Numerical count)

10,000+ (All citizens)
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18.

19.

20.

21.

22.

How many of the clients/citizens served are residents of the Town of Winterville? Document
Numbers.

The majority of those served are citizens of the Town of Winterville, then Pitt County, but many people travel from
outside of the state to attend our festival. Those that do in turn impact our businesses by patroning them, which in
turn impacts our town via the boost to the local economy.

What will be the impact on your agency, clients, or services if these program funds are not received?

It will be nearly impossible to continue the festival, but certainly not at the level we are currently. We would likely
restrict to a one day festival with a small band. We fear if we scale back to this degree we may lose our contract
with our ride company. If this happens, there are very few options available to us. There was a 40% decrease in ride
company businesses across the US degree the Covid-19 pandemic. Our ride company was one of those that
sruvived, but the impact of that is still being felt by many festivals, including our neighbor in Ayden who has
struggled to maintain one for the Collard Festival.

| certify that | will be able to execute and fully comply with the requirements of the Town grant agreement if
selected to receive this grant. (Reference: "Instructions for N-TA applications," #2.

Yes

Mission Statement and General Agency Overview:

To promote the Town of Winterville, its local businesses, and community organizations by providing a weekend of
exciting activities for its citizens and guests as well as provide tourism revenue for our businesses and show what a
wonderful place to live Winterville is.

How do you coordinate the services provided by your agency with Town, County, and other agencies?
Specify what the relationship is and the agency (or agencies) involved.

We have an annual planning meeting with Town Staff and individual departments prior to the festival to make sure
we are all on the same page. We are also inspected by the Health Department and Fire Marshall to ensure we are in
compliance. Then, after the festival we seek feedback from Town Department Heads to understand what room for
improvement we need to assess.
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BUDGET DETAILS:

23. Expenditure Details: Prior Year Current Year New Year
Personnel Services 0 0 0
Supplies 22,500 27,625 25,000
Services 110,085 107,585 100,000
Capital Outlay 37,500 38,000 38,000

TOTAL 170,085 173,210 163,000
# of positions (FTE) 0 0 0

| 24, Revenue Source: PriorYear | Current Year New Year
Non-Town Revenue 136,386.59 122,002 148,700
Town Funds 50,000 50,000 40,000
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NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT

[, Rebecca Caveness, Board President, of (Wintervile Watermelon Festival Committee, Inc do
hereby make the following ASSURANCES to the Town of Winterville:

e The agency/organization is a legal entity under Federal and State laws and is authorized to

provide services proposed for financial assistance from the Town;

» The agency/organization is providing a service for citizens within the municipal limits of
the Town of Winterville;

» The agency/organization will establish safeguards to forestall the appearance of or actual
conflicts of interest or personal gain;

» The agency/organization will comply with applicable program/project services standards,
contracts, and regulations for any programs/project services assisted by the Town;

e The agency/organization will comply with Federal and State laws and regulations related
to financial and compliance action and will submit a comprehensive report to the Town by
May 1°t of the fiscal year;

¢ The agency/organization will submit promptly to the Town any information requested
related to any program/project services assisted by the Town;

* All Town funding shall be utilized strictly for the operation, maintenance and capital needs
of each agency/organization as set forth in their respective proposals. Any item acquired
using the Town funds by agency/organization shall become property of the agency/
organization when applicable. In the event that an agency/organization decides to dispose
of property acquired with any Town funds owned by the agency/organization, then other
agencies/organizations will be given first opportunity to acquire the surplus property. In
any event, proceeds obtained from sale of surplus property acquired with any Town funds
shall be used only for the execution of any programs/project services provided by said
agency/organization; and

e If the agency/organization dissolves or discontinues the programs/project services
provided for in the application for funding, agency/organization must give 30 (thirty) days’
notice to the Town of intent to dissolve/discontinue funding and the Town reserves the
right to recoup or withhold any further payments to said agency/organization.

I understand any certify that all ASSURANCES have been made and will be adhered to in order
for the (NAME OF AGENCY/ORGANIZATION) to receive Town funding.

{

Click or tap here ‘esident Name

Slgnature of PreS|dentIExecut|ve Dlrector of Agenclergamzauon
Date: 4/30/2025
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AGENCY NAME: WINTERVILLE WATERMELON FESTIVAL
TOWN OF WINTERVILLE
NON-TOWN AGENCY (NTA) FUNDING PROCESS
INSTRUCTIONS FOR COMPLETING AND
SUBMITTING THE COMPREHENSIVE REPORT
FY 2025-2026

Each Non-Town Agency/Organization that receives and monetary allocation from the
Town of Winterville shall be required to submit a Comprehensive Report to the
Town every Fiscal Year.

The Report shall be submitted to the Town Manager in normal times no later than 5:00
pm, Thursday, May 1, 2025.

The Comprehensive Report covers funds received for the previous Fiscal Year. All
Reports shall include the following information:

A summary of revenue and expenditures for the reporting period.
Please see attached

How did the Agency/Organization accomplish its stated goals for the reporting
period?

We successfully executed our 39th annual festival. We coordinated with new
organizations to bring interesting additions to the festival. We added a method for
surveying to ascertain who is coming to the festival, from where, how they heard
about us, etc. and are working on expanding that system this year for more
comprehensive results.

What goals/programs were unmet during the reporting period?
We had goals of having a more well attended concert, but sadly did not reach

this. Our ticket sales were lower than the year prior, resulting in a net loss for the
festival.

How were Winterville residents served by the Agency/Organization?

Everyone that lives, works, or owns a business in Winterville is impacted by our
festival. Citizens get to enjoy a multi-day, comprehensive festival right in their
backyard — no travelling to a big city necessary! Businesses see an increase in
sales over the weekend as out of town visitors come to enjoy the festival and
patron the businesses.

How many total residents/residents were served during the reporting period, and
how many of these were residents of the Town of Winterville?

TOTAL RESIDENTS | 25000
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TOTAL TOWN OF WINTERVILLE RESIDENTs | 10000

e Any other pertinent information deemed appropriate.
According to Placer.ai, there was a 7% increase of out-of-town visits to
Winterville over the course of the weekend. According to the data collected
through in-person surveying by the Convention & Visitors Bureau at the festival
and online immediately after, 49% of respondees indicated they would be
patronizing local restaurants, 21% said coffee shops, 26% said breweries, and
21% said other retail businesses while visiting the festival.

Attach additional information.
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7004 Pekitless

INCOME EXPENSES PROFIT/LOSS

GENERAL SPONSORS

PARADE
VIP TENT
VOLUNTEER SHIRTS

WATERMELON SLICING TENT

BEER GARDEN
DONATION

FUNDRAISING - 50/50 RAFFLE
VENDOR ICE / SALES
SHIRTS/MISC ITEMS

FOOD VENDORS
COMMERCIAL VENDORS
AMUSEMENT RIDES
PRODUCTION/STAGE

FRIDAY ENTERTAINMENT

WATERMELON JAM
BAND FOOD

SUNDAY ENTERTAINMENT
ADVERTISING

FESTIVAL SUPPLIES
CHRISTMAS GIVING
REDMAN RENTAL
CHAMBER DUES

NC FESTIVAL ASSOCIATION
FEES

DOWN EAST

GOLF CARTS

AGC PARKING
TRAILER TRANSFER

TREASURER SUPPLIES
BANK FEE

SQUARE FEES

TAXES

WEBSITE

TROPHIES

CLINE'S FLOATS

WINTERVILLE INSURANCE
MISCELLANEOUS

PO BOX (YEARLY)

LESLIE EAKES
PHOTOGRAPHY

HOTEL ROOMS

PARADE CANDY

TOWN OF WINTERVILLE
GLOW GOLF SPONSORSHIP

REFUNDS
Petty Cash

$50,000
TOWN OF
WINTERVILL
$83,915.23 $0.00 $83,915.23 E
$3500 OF
INCOME IS
SPONSORSH
IP FROM
$3,948.16  $2,775.00 $1,173.16 PCC
$3,000.00 $1,860.49 $1,139.51
$2,000.00 $1,130.89 $869.11
$600
DONATION
$1,500.00 $600.00 $900.00 TO WBC
$3000 OF
INCOME IS
SPONSOR
$5703 BEER
$8,703.00 $6,279.16 $2,423.84 SALES
$900.00 $0.00 $900.00
$505.50
PAYOUT
$44.95
TICKET
$1,011.00 $550.45 $460.55 cosT
$382.00 $335.40 $46.60
$8,012.55 $6,082.53 $1,930.02
$22,932.50 $0.00 $22,932.50
$12,254.55 $0.00 $12,254.55
$5,990.00 $0.00 $5,990.00
$0.00 $38,000.00 -$38,000.00
ASHLEY
LAROUE
$1500
EARTH WIND
AND FIRE
TRIBUTE
$0.00 $7,500.00 -$7,500.00 $6000
$17,453.70
TICKET
$17,453.70 $67,800.00 -$50,346.30 SALES
$0.00 $1,265.85 -$1,265.85
PROTOWN
BMX $2000,
$0.00 $2,400.00 -$2,400.00 MUSIC $400
$0.00 $9,715.00 ~$9,715.00
$0.00 $3,085.33 -$3,085.33
$0.00 $458.54 -$458.54
$0.00 $400.00 -$400.00
$0.00 $125.00 -$125.00
$0.00 $156.00 -$156.00
$0.00 $5,700.00 -$5,700.00
$0.00 $1,880.93 -$1,880.93 GAS CARTS
$0.00 $750.00 -$750.00
$0.00 $1,550.00 -$1,550.00
Includes new
$0.00 $170.31 =$170.31 checks
$0.00 $58.70 -$58.70
$0.00 $298.07 -$298.07
$0.00 $41.00 -$41.00
$0.00 $25.00 -$25.00
$0.00 $222.24 -$222.24
$0.00 $875.00 -$875.00
DOES NOT
INCLUDE
BEER
GARDEN
$0.00 $3,372.18 -$3,372.18 INSURANCE
$0.00 $2,961.26 -$2,961.26
$0.00 $216.00 -$216.00
$0.00 $325.00 -$325.00
$0.00 $500.00 -$500.00
$0.00 $3,079.25 <$3,079.25
$0.00 $416.43 -$416.43
$0.00 $250.00 -$250.00
$0.00 $750.00 -$750.00
$2,350.00 $2,350.00 $0.00
TOTAL $174,352.69 $176,311.01 -$1,958.32
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Winterville Watermelon Festival
Budget 2025

Income

Sponsorships

Fundraising

Stage $80000
Presenting $7,500
Platinum $5,000

Gold $2,500

Silver $1,000

Bronze $500

Donor $250

Friday Night Sponsor
Sunday Sponsor
Parade Sponsor

VIP Tent Sponsor
Volunteer Sponsor
Veterans Breakfast Sponsor
TOW

Watermelon Slicing Tent
Beer Garden Sponsor

50/50

Apparel/Gear

Vendors

Ticket Sales

T-shirts/Miscellaneous
Hats

Food Vendors

Commercial Vendors

Eventbrite- Saturday Night
Concert

€© U N n 6 eV BB N n

v n

Budgeted

8,000.00
7,500.00
5,000.00
7,500.00
5,000.00
6,500.00
2,500.00
4,000.00
3,000.00
3,500.00
3,000.00
2,000.00
500.00
50,000.00
1,500.00
3,000.00

1,200.00

2,000.00
500.00

20,000.00
10,000.00

20,000.00

Comments

1 Sponsor

1 Sponsor

1 Sponsor

3 Sponsors
5 Sponsors
13 Sponsors
10 Sponsors
1 Sponsor

1 Sponsor

1 Sponsor

1 Sponsor

1 Sponsor

1 Sponsor

1 Sponsor

1 Sponsor
1 Sponsor
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Other

Total income

Expenses

Petty Cash
Beer Garden
Ice

Amusement Rides

Administration

Fundraising

Production

Website
Christmas Family
PO BOX (Yearly)

Winterville Chamber of
Commerce

Winterville Insurance
Bank Fee

Cline's Floats (Council Float)

Leslie Eaks

T-Shirts

Porta-John Rental

Golf Carts

AG Cox Vendor Parking
WYV Baptist Church
Petty Cash

Trailer Transfer
Veteran's Breakfast
Treasurer Supplies

ice

NC Festival Associatoin Fees
Supplies

50/50 Raffle Tickets
50/50 Raffle Payout

s
S

w Wn

W

h OB N N AP L PP P PP wvr N n n

@

$

4,000.00
12,000.00
500.00
2,000.00

184,700.00

150.00
1,000.00
220.00

150.00
6,000.00
100.00
1,000.00

450.00
3,500.00
6,000.00

500.00

750.00

750.00
4,000.00
1,600.00

250.00

200.00

400.00

182.00
2,000.00

150.00
600.00

Trailer Clean for Bands,
Public Bathroom Upkeep
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Carlton Event Production
(SRO)

Barricades

Friday Entertainment

Parade Paid Participants
Saturday Entertainment

Band Food/Supplies

Sunday Entertaiment
Music
Pro Town BMX
Nulook

VIP Tent

Expenses/Supplies

Advertising

Beer Garden
Beer Cost
Wristbands
Supplies
Ice

TOTAL EXPENSES

¥ Wn n n

38,000.00

6,000.00

3,000.00

52,750.00
1,000.00

1,400.00
1,000.00
750.00

1,500.00

9,000.00

9,000.00
500.00
1,000.00
400.00

153,852.00

Donated
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App Rcvd: Thu 05/01/2025

TOWN OF WINTERVILLE
FY 2025-2026 NON-TOWN AGENCY GRANT APPLICATION

Note: Please complete the requested information on the forms that have been provided. If additional space is
needed, attachments are acceptable. All information must be typewritten and copied single-sided.

1. Agency Name: 2. Tax ID #, Bank Account#, and Name/Address of
Bank will be required if grant awarded.
Sheppard Memorial Library for the operation of the
Wintetrville Public Library 56-6000928

3. Mailing Address:

530 Evans Street, Greenville, NC 27858

4. Street Address:

2316 N Railroad Street, Winterville, NC 28590

5. Primary Contact Person: 6. Primary Contact Email Address:
Roman Leary, Library Director rleary@sheppardlibrary.org
Secondary Contact Person: Secondary Contact Email Address:
Lynn Woolard, Sheppard Memorial Library Iwoolard@sheppardlibrary.org

7. Primary Contact Phone:; 8. Primary Contact Mobile Phone:
252-329-4585 252-402-8604
Secondary Contact Phone: Secondary Contact Mobile Phone:
252-329-4586 252-531-1974

9. Date of Application: 10. Fax:

4/30/2025 N/A
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11.

12.

13.

14.

15.

16.

17.

Board of Directors, if any, including names, positions held and contact information:

See Attachment A for the Library Board of Trustees

Amount of Town funds requested:

$176,921

Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much

was received?

Yes, FY 24-25 Funded $176,921; FY 23-24 Funded $ 171,768; and FY 22-23 Funded $168,400

Is this a one-time request for funds; and if not, what future funding requests are anticipated?

Annual requests will be needed for the operation of the Winterville Public Library.

Briefly describe how you will use the grant funds:
Funds are for staff wages and benefits, library circulating materials, online services - including e-materials,

internet access - wi fi, operating supplies, postage, computer equipment and related maintenance costs,
and business administrative fees.

How will you measure the effect of this grant funding on clients, services, and/or the community?

Statistical data for the various public services is assessed regularly. Statistical information includes patron
visits and items circulated.

These program funds will directly impact how many clients/citizens? (Numerical count)

Statistical Data for the Winterville Public Library include: 28,667 patron visits, 41,341 items circulated,
458 new patron registrations, 4,257 computer sessions, 30 in-person programs attended by 419 guests,
and 269 meeting room bookings attended by 462 people.
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18.

19.

20.

21.

22.

How many of the clients/citizens served are residents of the Town of Winterville? Document
Numbers.

The majority of Winterville Library patrons are from the Winterville community. A breakdown of residents is not
possible, but we can report that 28,667 patrons from Winterville and surrounding areas visited the Winterville
Public Library in FY 23-24.

What will be the impact on your agency, clients, or services if these program funds are not received?

We will be unable to provide library service at the Winterville Public Library without these vital funds.

| certify that | will be able to execute and fully comply with the requirements of the Town grant agreement if
selected to receive this grant. (Reference: "Instructions for N-TA applications," #2.

The Sheppard Memorial Library system, on behalf of the Winterville Public Library is fully able to comply with the
requirements of the Town grant agreement if selected to receive this grant. See the executed Non-Town Agency
Funding Assurance Affidavit.

Mission Statement and General Agency Overview:

See Attachment B. Sheppard Memorial Library Vision Statement and Library Overview

How do you coordinate the services provided by your agency with Town, County, and other agencies?
Specify what the relationship is and the agency (or agencies) involved.

The Town of Winterville owns and maintains the land and building of the Winterville Public Library, and has a
contractual agreement with Sheppard Memorial Library to provide the library service at this facility. For FY 25-26
we have requested an increase in funding from Pitt County from $10,000 to $15,000. Sheppard Memorial Library
qualifies for and receives State Aid to Public Libraries through the State Library of North Carolina and Sheppard
Library has apportioned $37,794 of State Aid for FY 25-26 (an increase of $14,215 from last year's budget.)
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BUDGET DETAILS:

23. Expenditure Details: Prior Year Current Year New Year
Personnel Services 163436 168509 187891
Supplies 30670 41026 39035
Services 25263 12734 8797
Capital Outlay 0 0 0

TOTAL 219369 221369 235723
# of positions (FTE) 3.69 3.58 3.58

| 24, Revenue Source: Prior Year Current Year | New Year
Non-Town Revenue 42448 44448 58802
Town Funds 176921 176921 176921
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13.
14.

15.
16.
17.
18.
19.
20.

21,
22,

23.

NON-TOWN AGENCY INSTRUCTIONS
GRANT APPLICATION

Name of agency as reflected on official documentation.

The Tax ID # and bank account information are required if grant is awarded. Please be prepared to provide this information if a
grant is awarded: tax-exempt documentation (if applicable), banking information, and any pertinent budgetary documents. Your
grant will not be made if the requested information is not provided.

Mailing address within Pitt County (or other location where official correspondence should be addressed).
Street address of the agency.

Self-explanatory.

Self-explanatory.

Local phone number during 8:00 a.m. to 5:00 p.m.

Mobile phone number including area code.

Date application is being submitted to the Town of Winterville.

. Self-explanatory.
11.
12.

An agency Governing Board is desired. All pertinent information must be included in the application to receive consideration.

The amount of money you are requesting for a specific purpose described in the application. Note; The distribution of grant funds
will be processed on an annual basis by the Town after approval of the Town Council. A letter requested the disbursement of grant
funds must be submitted to the Town Manager's office once the annual budget has been adopted and the new fiscal year has
begun (July 1).

Self-explanatory.

Funding new agencies will be used for start-up purposes only. Subsequent requests for funding must be clearly justified through
the application process.

Self-explanatory.

Describe objectlives or other measurable ways to verify the effectiveness of your program should grant funding be approved.
Number of people benefiting from the use of these funds during the period July 1% through June 30%

Self-explanatory.

Self-explanatory.

In a paragraph or less, please share your Agency Mission Statement. Also, please give a brief overview of your agency (types of
services provided, your target population, history, etc.).

Self-explanatory. As a general rule, funding will only be considered for nonprofit agencies within Pitt County.

If this agency has received funds from the Town of Winterville in the past two years, please complete the expenditure and revenue
history as well as the expenditure and revenue information requested for the new year.

o Personnel Services - Amount expended, budgeted, and/or requested for salaries and fringe benefits.

¢ Supplies - Amount for printing (office supplies, books, publications, medical supplies, drugs, small equipment items, less than
$500, and wearing apparel).

+ Services - Amount for professional services (consultants), medical services (MD's), travel, training, rent, etc.
s Capital Outlay - Amount for tangible items costing $500 or more.
s  Other - Amount for patient transportation, other client related costs.

List other sources of revenue that have been requested to support the program. NOTE: Please identify all grant applications and
state their dollar amounts.
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NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT

[, Click or tap here to enter Executive Director/President Name, of (Click or tap here to

enter Name of Agency/Organization do hereby make the following ASSURANCES to the
Town of Winterville:

o The agency/organization is a legal entity under Federal and State laws and is authorized to
provide services proposed for financial assistance from the Town;

e The agencylorganization is providing a service for citizens within the municipal limits of
the Town of Winterville;

s The agency/organization will establish safeguards to forestall the appearance of or actual
conflicts of interest or personal gain;

¢ The agency/organization will comply with applicable program/project services standards,
contracts, and regulations for any programs/project services assisted by the Town;

o The agency/organization will comply with Federal and State laws and regulations related
to financial and compliance action and will submit a comprehensive report to the Town by
May 1%t of the fiscal year;

e The agency/organization will submit promptly to the Town any information requested
related to any program/project services assisted by the Town;

¢ All Town funding shall be utilized strictly for the operation, maintenance and capital needs
of each agency/organization as set forth in their respective proposals. Any item acquired
using the Town funds by agency/organization shall become property of the agency/
organization when applicable. In the event that an agency/organization decides to dispose
of property acquired with any Town funds owned by the agency/organization, then other
agencies/organizations will be given first opportunity to acquire the surplus property. In
any event, proceeds obtained from sale of surplus property acquired with any Town funds
shall be used only for the execution of any programs/project services provided by said
agencyl/organization; and

« [f the agency/organization dissolves or discontinues the programs/project services
provided for in the application for funding, agency/organization must give 30 (thirty) days'
notice to the Town of intent to dissolve/discontinue funding and the Town reserves the
right to recoup or withhold any further payments to said agency/organization.

I understand any certify that all ASSURANCES have been made and will be adhered to in order
for the (NAME OF AGENCY/ORGANIZATION) to receive Town funding.

% il .
’/
er\‘/

Signature of President/EXecutive Director of Agency/Organization
Date: X/X04202X 4/30/2025
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Attachment B

THE SHEPPARD MEMORIAL LIBRARY SYSTEM

The Sheppard Memorial Library system consists of the main library, the Pitt County Bookmiobile, and four branch
facilities. The main library and two of the branches are located in the City of Greenville, one branch is located in the
Town of Winterville, and another branch is located in the Town of Bethel. Operating funds for the libraries in
Greenville and the Pitt County Bookmobile are funded by the City of Greenville and Pitt County. Operating costs for
libraries in Winterville and Bethel are paid for by those towns, as well as support from Pitt County, and by revenues
generated from the operation of these facilities. The Sheppard Memorial Library system receives the Pitt County
appropriation of State public library funding because it is recognized as the county library system.

VISION

Sheppard Memorial Library is a reliable gateway to materials, services, and resources that serve the informational,
recreational, intellectual, and creative pursuits of the individual and the community. It provides a welcoming
community space focused on the joys of reading and lifelong learning, encouraging the free flow of ideas and
supporting the preservation of the community’s heritage. [t is recognized throughout eastern North Carolina as
significantly enhancing the economic vitality and the quality of life in the area.

MISSION STATEMENT

Sheppard Memorial Library promotes the joys of reading, life-long learning, creativity, and economic growth. It
collects and maintains a diverse, comprehensive collection which provides recreation and supports enlightenment,
critical thinking, literacy, and understanding throughout the region.

In an era of consistent change, Sheppard Memorial Library offers stability and reliability to its community.

The library’s primary mission is to provide high-interest material in a variety of formats and locations, allowing access
and use of its collections and resources by as many individuals as possible. The library provides an ever-expanding
collection of books and other materials that support litevacy and lifelong learning and provide a source of vital healthful
recreation for our community.

The library supports both formal and informal educational endeavors of persons in the community, It particularly
supports reading and learning for children and assisting students in meeting objectives established during formal
courses of study.

The library aggressively seeks to add to the knowledge infrastructure of Pitt County in order to support the vitality of
our knowledge-based economy. In this way it contributes to the economic development and sustainability of the
community.

The library’s staff is composed of highly effective information specialists who assist library users in locating
authoritative, timely, non-biased information. They aid persons in finding books to read for recreation, to find answers
to everyday problems, and to engage with issues that move beyond facts and data to knowledge and enlightenment.

GOALS

The library system will provide welcoming public spaces that foster a sense of community, encourage the free flow
of ideas, increase the availability of resources, and add to the information infrastructure of Greenville and Pitt County.
We will make the growing collection of books and other materials fully-accessible and a pleasure to use.

The library system will offer its service community a rich array of programs that foster intellectual activity, promote
the joys of reading, and encourage life-long learning and creativity,

The library offers comprehensive knowledge resources which nourish enlightenment, critical thinking, literacy, and
understanding throughout the region. The library’s collections also provide a variety of high interest material in a
variety of formats and locations thereby allowing access and use of its collections and resources by as many individuals
as possible. The library offers an ever-expanding collection of books that support literacy and lifelong learning as
well as providing a vital source of healthful recreation for our community.

Quality library service is not free; the Library will actively seek sources of revenue to fulfill its mission. These sources
of revenue will include public and private sources.

Sheppard Memorial Library will reach out to other educational and civic institutions in the community to enhance
service for all library users in Greenville and Pitt County.

Recognizing the evolving role of technology in today’s library world, Sheppard Memorial Library will provide current
state-of-the art means of information delivery.

Acknowledging the vital importance of maintaining the safety, structural integrity, and aesthetic appeal of our physical
locations, Sheppard Memorial Library will continue to analyze and assess our facilities as part of an ongoing plan to
renovate, improve and sustain our facilities for generations to come.
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AGENCY NAME:

SHEPPARD MEMORIAL LIBRARY for the Operation of
THE WINTERVILLE PUBLIC LIBRARY

TOWN OF WINTERVILLE
NON-TOWN AGENCY (NTA) FUNDING PROCESS
INSTRUCTIONS FOR COMPLETING AND
SUMBITTING THE COMPREHENSIVE REPORT
FY 2024-2025

Each Non-Town Agency/Organization that received a monetary allocation from the Town
of Winterville shall be required to submit a Comprehensive Report to the Town Every
Fiscal Year.

The Report shall be submitted to the Town Manager in normal times no later than 5:00
pm, Thursday, May 1, 2025.

The Comprehensive Report covers funds received for the previous Fiscal Year. All Reports
shall include the following information:

* Asummary of revenue and expenditures for the reporting period.

Summary of Revenue and Expenditures
July 1, 2024 — June 30, 2025

Revenue Source; FY 24-25
Winterville Revenue $176,921
Non-Town Funds - N 714,4;48 B
Expenditure Details: FY 24-25
Personnel Services $168,509
Supplies $41,026
Services ) $12,734
TOTAL REVENUES AND EXPENDITURES $221,369

e How did the Agency/Organization accomplish its stated goals for the reporting
period?
The Winterville Public Library offers a full array of library services and resources to the
citizens of Winterville, including the collection of books, audiovisual materials, e-materials
newspapers, magazines, wi-fi access, and many online services — including children’s
programming,.

2

e What goals/programs were unmet during the reporting period?
All goals were met during the reporting period.
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e How were Winterville residents served by the Agency/Organization?
The Winterville Public Library is a reliable gateway to materials, services, and resources
that serve the information, recreational, intellectual, and creative pursuits of the individual
and the community in Winterville. It provides a welcoming community space (both virtual
and real) for the free flow of ideas and for the preservation of the community’s heritage.

® How many total residents/residents were served during the reporting period, and
how many of these were residents of the Town of Winterville?

TOTAL RESIDENTS — (Patron Visits to the Winterville Library) 28,667
TOTALTOWN OF WINTERVILLE RESIDENTS — (Patron Visits) | 28,667

e Any other pertinent information deemed appropriate.

THE WINTERVILLE LIBRARY HAS SOMETHING FOR EVERYONE:
It is a Positive Community Destination for the Citizens of Winterville:

Patrons Will Find Books for ALL Ages, Levels and Interests Including
Children’s Books,
Large Print Books,
Downloadable Audiobooks,
DVD’s and Books on CD;

Magazines & Newspapers;

Curbside Service;

Expert Help from Librarians;

Free In-Library Access to Ancestry.com;

A Meeting Room for Patron Use;

Access to Public Computers and Wi-Fi for Personal Devices;

Reading-Centered Children’s Programs from Birth to 18 Months, then Toddler, Preschool, and Family,
Craft Programs, Summer Reading Club, and More;

Online Access to

E-Books; E-Magazines; Job Search Tools, NC DMV Practice Driving Tests; Resume Builder;
America’s New s- Find Local, Regional, and National U.S. Newspapers;

Links for Teens — Including College Preparation Center, National Eating Disorders Association, National
Suicide Prevention Lifeline; Teen Health; Teens Against Bullying,

NC LIVE with Access to Over 1.8 Billion Full Text Magazine and Newspaper Articles, and a Vast
Collection of E-books, Audiobooks, Language Learning, Videos and More;

NC Kids with Access to Children’s E-Books; Audiobooks, Streaming Videos, and Read-Alongs Specifically
Designed for Youth Ages Pre-K through 4" Grade;

NCPedia — an Online Encyclopedia About North Carolina;

NC Health Info - to Find Reliable, Easy-to-Understand Health Information

NewsBank — Provides a World of Information on Local and National Topics, People and Events from News
Sources Spanning the US, Including The Daily Reflector, Hispanic Life In America, African American
Heritage, and Heritage Hub;

NoveList Plus - Patrons can Search for Books that Match their Reading Interests;

Unite for Literacy — a Free Digital Library of Picture Books for Children and Students from Different
Cultures, Backgrounds and Languages
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530 Evans Street » Greenville, NC 27858-2398

March 26, 2025

To:

From:

Re:

Terri Parker, Manager, Town of Winterville
Richard E. Hines, Mayor, and Council
Anthony Bowers, Assistant Town Manager
Jessica Manning, Finance Director

Don Harvey, Town Clerk

Roman Leary, Director of Libraries ﬁ ey.

Proposed Winterville Public Library Budget for 2025-2026

Sheppard
Memorial

ibrary

To meet the operating costs for the Winterville Public Library from J uly
1, 2025 - June 30, 2026, Sheppard Memorial Library respectfully
requests the sum of $176,921 from the Town of Winterville, to manage
and operate the library 48 hours per week Monday - Saturday. This
funding request is the same amount as requested for fiscal year 2024-
2025.

Attached is a proposed budget that breaks down the revenues and
cxpenditures in detail. We are asking Pitt County to increase their
funding, and we arc apportioning more of our State Aid funds to this
budget.

We are pleased to continue our cooperative working relationship with
the Town of Winterville to provide library service and programs for the

community.

Thank you for your consideration!
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SHEPPARD MEMORIAL LIBRARY
Fiscal 2025-2026 Budget Request to the
Town of Winterville
for the Operation of the
WINTERVILLE PUBLIC LIBRARY

$ Change | % Change

FY 24-25 FY 25-26 25-26v 23-24v
Revenues: Budget Request 24-25 24-25 Notes:
Town of Winterville $176,921 $176,921 SO 0.00% | No Increase Asked for FY 25-26
Pitt Co. Appropriation $10,000 $15,000 $5,000 50.00% | Asking Pitt County to Increase Funding
Desk Receipts $10,869 $6,008 -$4,861 | -44.72% | Jul 1, No Children's Materials Fines & No DVD Fees
State Aid $23,579 $37,794 | $14,215 60.29% | SML Allocating State Aid for the Winterville Library
Total Revenue $221,369 $235,723 $14,354 6.48%
Expenditures:
Wages & Benefits $168,509 $187,891 $19,382 11.50% 3% Mkt/Merit; 1 FT & 1 %-DPT MLS Lib'n, 5 PT Staff
Books $17,695 $17,695 S0 0.00% | Book Budget Allotment
AV Materials $960 $950 -$10 -1.04% | AV Showing Signs of Decline
E Services $12,250 $12,250 S0 0.00% | No Change to E-Services Budget
Periodicals $812 $508 -5304 | -37.44% | Most Magazines Online + Daily Reflector
Internet After E-Rate $574 $251 -$323 -56.27% Amt Due After E-Rate Applied
Supplies $8,347 $8,000 -$347 -4.16% | Supplies & Equipment for W'ville
Fuel/Vehicle Maint. $782 $854 $72 9.21% | Share of Fuel & Vehicle Maint. Budget for Courier
Equipment Maint. $1,676 $2,282 $606 36.13% | Share of Equip Maint. & Lease Budget
Postage $180 S0 -$180 | 100.00% | Sending E-Minders Instead of Post Cards
Business Services $2,980 $2,812 -$168 -5.64% | Share of Bus Serv's Budget
Admin Services $6,604 $2,231 -$4,373 | -66.22% | 1% of Courier/PR Tech/TechServ's/IT for W'ville
Total Expenditures $221,369 $235,723 | $14,354 6.48%
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THE SHEPPARD MEMORIAL LIBRARY SYSTEM

The Sheppard Memorial Library system consists of the main library, the Pitt County Bookmobile, and four branch
facilities. The main library and two of the branches are located in the City of Greenville, one branch is located in the
Town of Winterville, and another branch is located in the Town of Bethel. Operating funds for the libraries in
Greenville and the Pitt County Bookmobile are funded by the City of Greenville and Pitt County. Operating costs for
libraries in Winterville and Bethel are paid for by those towns, as well as support from Pitt County, and by revenues
generated from the operation of these facilities. The Sheppard Memorial Library system receives the Pitt County
appropriation of State public library funding because it is recognized as the county library system.

VISION

Sheppard Memorial Library is a reliable gateway to materials, services, and resources that serve the informational,
recreational, intellectual, and creative pursuits of the individual and the community. It provides a welcoming
community space focused on the joys of reading and lifelong learning, encouraging the fiee flow of ideas and
supporting the preservation of the community’s heritage. It is recognized throughout eastern North Carolina as
significantly enhancing the economic vitality and the quality of life in the area.

MISSION STATEMENT

Sheppard Memorial Library promotes the joys of reading, life-long learning, creativity, and economic growth. [t
collects and maintains a diverse, comprehensive collection which provides recreation and supports enlightenment,
critical thinking, literacy, and understanding throughout the region.

[n an era of consistent change, Sheppard Memorial Library offers stability and reliability to its community.

The library s primary mission is to provide high-interest material in a variety of formats and locations, allowing access
and use of its collections and resources by as many individuals as possible. The library provides an ever-expanding
collection of books and other materials that support literacy and lifelong learning and provide a source of vital healthful
recreation for our community.

The library supports both formal and informal educational endeavors of persons in the community. It particularly
supports reading and learning for children and assisting students in meeting objectives established during formal
courses of study.

The library aggressively seeks to add to the knowledge infrastructure of Pitt County in order to support the vitality of
our knowledge-based economy. In this way it contributes to the economic development and sustainability of the
community.

The library’s staff is composed of highly effective information specialists who assist library users in locating
authoritative, timely, non-biased information. They aid persons in finding books to read for recreation, to find answers
to everyday problems, and to engage with issues that move beyond facts and data to knowledge and enlightenment.

GOALS

The library system will provide welcoming public spaces that foster a sense of community, encourage the free flow
of ideas, increase the availability of resources, and add to the information infrastructure of Greenville and Pitt County.
We will make the growing collection of books and other materials fully-accessible and a pleasure to use.

The library system will offer its service community a rich array of programs that foster intellectual activity, promote
the joys of reading, and encourage life-long learning and creativity.

The library offers comprehensive knowledge resources which nourish enlightenment, critica! thinking, literacy, and
understanding throughout the region. The library’s collections also provide a variety of high interest material in a
variety of formats and locations thereby allowing access and use of its collections and resources by as many individuals
as possible. The library offers an ever-expanding collection of books that support literacy and lifelong learning as
well as providing a vital source of healthful recreation for our community.

Quality library service is not free; the Library will actively seek sources of revenue to fulfill its mission. These sources
of revenue will include public and private sources.

Sheppard Memorial Library will reach out to other educational and civic institutions in the community to enhance
service for all library users in Greenville and Pitt County.

Recognizing the evolving role of technology in today’s library world. Sheppard Memorial Library will provide current
state-of-the art means of information delivery.

Acknowledging the vital importance of maintaining the safety, structural integrity, and aesthetic appeal of our physical
locations, Sheppard Memorial Library will continue to analyze and assess our facilities as part of an ongoing plan to
renovate, improve and sustain our facilities for generations to come.
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