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RECOMMENDED BALANCED DRAFT BUDGET– FY 2025-2026 

 

May 27,2025 

Mr. Richard (Ricky) Hines, Mayor 
Mr. Johnny Moye, Mayor Pro Tem 
Dr. Brandy Harrell, Councilwoman 
Ms. Shantel Hawkins, Councilwoman 
Ms. Veronica Roberson, Councilwoman 
Mrs. Lisa Smith, Councilwoman 
 
RE: Recommended (Balanced) Draft Annual Budget for the 2025-2026 Fiscal Year 
 
Dear Mayor and Members of the Town Council: 
 
Town Staff is pleased to present the balanced Draft Budget for Fiscal Year 2025-2026, 
beginning July 1, 2025 and ending June 30, 2026. The Draft Budget has been prepared in 
accordance with the NC Local Government Fiscal Control Act as required by NC General 
Statute Chapter 159-11. 
 
This version of the Budget is balanced as of May 27, 2025. 
 
The Recommended Draft Budget: 

 
• includes no tax adjustments; 
• includes no rate adjustments; 
• includes small fee adjustments; 
• includes some restructuring and new positions; 
• includes a few capital outlay requests; 
• includes funding for Non-Town Agency requests; 
• includes contributions from the Water, Sewer, Storm water and Electric funds to the 

General Fund to compensate for administrative services; 
• includes a 5.0% COLA for employees; 
• includes an average of 2% Merit for employees; 
• Health Insurance costs increased 2.98% and the town absorbed the costs for both the 

employee and dependent coverage; 
• Dental Insurance premiums stayed the same; 
• $50,000 is included for the Multi-Purpose Capital Reserve Fund; and 
• $25,000 is included to add to the OPEB (Other Post-Employment Benefits) reserve. 

 
Below is a brief budgetary summary of point of interests: 

GENERAL FUND: 
 
All revenues, which comprise the General Fund, have been forecasted in a conservative 
manner. Staff has reviewed the estimates for state-collected revenues published every year by 
the North Carolina League of Municipalities, current economic trends for Eastern North 
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Carolina, current nationwide economic trends and historical data from the Town. The proposed 
budget assumes a 98% collection rate for ad valorem taxes. 
 
The total General Fund budget currently totals $17,708,462. There is a General Fund balance 
appropriation of $1,886,961 as well as a transfer from the Electric Fund to the General Fund in 
an amount of $350,000. 
 
General Fund departments include the Town Council, Administration, Human Resources, 
Inspections/GIS, Finance, Information Technology, Planning, Non-Departmental, Public 
Buildings, Ground and Lawn Maintenance, Police, Fire, EMS, Animal Control, Mosquito Control, 
Public Works, and Sanitation budgets. Expenses have again been forecasted in a conservative 
manner but approached in such a way that service to the citizens remains constant. 
 
Some highlights (in addition to departmental requests) in the General Fund Departmental 
budgets include: 
 

• Non-Town agency approvals for FY 2025-2026 total $82,000. The cash allocation 
approvals for Non-Town Agency funding are as follows: 
 

o Winterville Watermelon Festival - $40,000; 
o Boys and Girls Club - $10,000; 
o Winterville Chamber of Commerce - $20,000; 
o Pitt County Council on Aging (Meals on Wheels) - $8,500; 
o Rebuilding Together, Pitt County, NC - $0.00; 
o Winterville Senior Citizens Club - $3,500; and 
o Pitt County Girls Softball - $0.00. 

 
• The in-kind amount for Winterville Historical and Arts Society (WHAS) - $14,215+/-. 
• The in-kind amount for the Winterville Chamber - $1,210+/-. 
• The in-kind amount for the Winterville Watermelon Festival - $67,770+/-. 
• The in-kind amount for the Winterville Senior Citizens Club - $2,700+/-. 
• Sheppard Memorial Library has requested a total of $176,921. 
• The “big ticket” capital requests in this Fund are being financed, therefore Debt 

Proceeds are being shown for the purchase year (FY 2025-2026) on the revenue side of 
the Fund budget and the expenditure side of the Fund budget will show the same 
amount for said purchases. 

 
RECREATION FUND: 
 
Recreation revenues and expenditures have been estimated in a manner like the General Fund 
budget. A transfer from General Fund to Recreation in the amount of $1,209,327  has been 
included for operational purposes. 
 
The total budget for Parks and Recreation for FY 2025-2026 is estimated to be $1,365,497. 
 
POWELL BILL FUND: 
 
The total budget for the Powell Bill Fund for FY 2025-2026 is estimated to be $406,646. There is 
no contribution from “Fund Balance” included in this budget. 
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URGENT REPAIR FUND: 

The total budget for the Urgent Repair Fund for FY 2025-2026 is estimated to be $20,000.  
 
ENTERPRISE FUNDS: 
 
Electric Fund - There is a transfer from Electric Fund to General Fund in the amount of 
$350,000 as is done annually to assist in covering the costs of operations. Due to the rapid 
expansion of our Town, substantial amount of capital work continues. There is a Retained 
Earnings appropriation of $1,100,479 included, and the total budget for the Electric Fund is 
estimated to be $9,444,778.  
 
Water Fund – The total budget for the Water Fund is estimated to be $2,475,172. There is a 
contribution from Retained Earnings included in this Fund budget in the amount of $620,105. 
$700,000 is included for water purchases for resale. This amount covers the water currently 
purchased from Greenville Utilities. 
 
Sewer Fund – The total budget for the Sewer Fund is estimated to be $3,280,911. There is 
$201,733  in Retained Earnings which has been allocated to assist in balancing the Sewer Fund 
budget. 
 
As you are aware, the Town is a member of the Contentnea Metropolitan Sewerage District 
(CMSD) and the District performs the treatment function of our sewer system. The Town pays 
its share comprised of a flow-based formula. The Town’s appropriation to CMSD decreased to 
$1,263,296. 
 
Storm Water Fund – The total budget for the Storm Water Fund is estimated to be $774,519. 
There is $43,113  in Retained Earnings which has been allocated to assist in balancing the 
Storm Water Fund budget. 
 
Conclusion: 
 
It is with great stress and caution that Staff presents Recommended (Balanced) Annual Budget 
for FY 2025-2026.  The Total Recommended Annual Budget across all funds is estimated 
to be $35,475,985. As you know, the cost of doing business continues to rise and as such, it 
requires us to assess our current revenue streams and adjust accordingly, while simultaneously 
planning. 
 
Staff has major concerns about the Town’s current revenue sources, and we urge Council to 
continue to look toward making upward adjustments in some of these sources in the future or be 
faced with the consideration of substantial service adjustments to the citizens. As the Town 
continues its rapid growth and expansion, there will be increasing pressure on our workforce, 
equipment and facilities.  We, as an organization, talk about these growing pressures during 
every Budget process and we have arrived at a time where we simply cannot maintain the same 
path. Staff thanks the Mayor and Council for the difficult decisions you have had to make this 
year and we know it will only get more difficult as time goes on. 
 
The Town is in a very good financial position and I know that each of you desires that it stay that 
way. Unfortunately, that will result in hard decisions related to revenues needed to cover the 
ever-increasing cost of doing business. Staff would be remiss if we did not continue to urge a 
change in the Town’s financial direction moving forward. Please know that growth is wonderful, 
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but it comes at a cost which is required to be expended before the additional revenue of such 
growth is realized. 
 
Thank you and Staff looks forward to answering any questions you may have. 
 
Thank you. 
 

Terri L. Parker      Jessica Manning 
Terri L. Parker        Jessica Manning 
Town Manager       Finance Director 
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Town of Winterville 
Utility Rates 

 

 
 
 

Effective Date 
July 1, 2024 

 
 

As Certified by 
Jessica Manning 
Finance Director 

 
 
 



 

1 

TOWN OF WINTERVILLE 
Electrical Rate Schedule No. 1 

Small General Service 
SGS 

 
 
1. APPLICABILITY. 
 
This schedule is applicable to the separately metered electric service to any customer with a 
monthly demand less than 30 kW and is not eligible for service under the ER rate through a single 
point of delivery at a standard service voltage for the Town. This schedule is not applicable for: 
 

1) breakdown, standby or parallel operation service;  
2) seasonal use of electricity;  
3) where the contract capacity exceeds 30 kW; or  
4) for residential service. 

 
This rate applies to churches that provide weekday, secular instruction or operation. If a 
customer’s demand exceeds 30 kW in any two (2) or more months in a 12-month period, the 
customer will be served under the Medium General Service Rate. 
 
 
2. MONTHLY RATE. 
 

A. Facility Charge: ......................................................... $40.00 per month 
 

B. Energy Charges: 
For all months: 

 ...................................................................... $0.1071 per kWh 
 
 
3. EXTRA FACILITIES. 
 
The charges under this rate cover the cost of the facilities required providing service at a standard 
voltage of/to the Town through one point of service. Any facilities requested by the customer in 
excess of the cost necessary to provide standard service may be subject to an extra facility 
charge. 
 
 
4. SALES TAX. 
 
North Carolina sales taxes in the amount of seven (7) percent will be added to the charges. 
  



 

2 

TOWN OF WINTERVILLE 
Electrical Rate Schedule No. 2 

Medium General Service 
MGS 

 
 
1. APPLICABILITY. 
 
This schedule is applicable to the separately metered electric service to any customer with a 
monthly demand from 30 kW to 100 kW as measured by a 15-minute interval demand meter. This 
schedule is not applicable for: 
 

1) breakdown, standby or parallel operation service;  
2) seasonal use of electricity;  
3) where the contract capacity exceeds100 kVA; or  
4) for residential service.  

 
If a customer’s demand exceeds 100 kW in any two (2) or more months in a 12-month period, the 
customer will be served under the Large General Service Rate. 
 
 
2. MONTHLY RATE. 
 

A. Facility Charge:…………………………………………..$50.00 per month 
 

B.  Demand Charges: 
 ............................................................................ $5.75 per kW 

 
C.  Energy Charges: 
 For all months: 

 ...................................................................... $0.0961 per kWh 
 
 
3. EXTRA FACILITIES. 
 
The charges under this rate cover the cost of the facilities required providing service at a standard 
voltage of/to the Town through one point of service. Any facilities requested by the customer in 
excess of the cost necessary to provide standard service may be subject to an extra facility 
charge. 
 
 
4. SALES TAX. 
 
North Carolina sales taxes in the amount of seven (7) percent will be added to the charges. 
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TOWN OF WINTERVILLE 
Electrical Rate Schedule No. 3 

Large General Service 
EI 

 
1. APPLICABILITY. 
 
This schedule is applicable to the separately metered electric service to any commercial, industrial 
or institutional facility with a monthly demanding excess of 100 kW but less than 750 kW at a 
single point of delivery at a standard service voltage for the Town. This schedule is not available 
for: 
 

1) residential service; or  
2) breakdown, standby or supplemental service, or for parallel operation with customers’ 

generation, without a separate written agreement. 
 
 
2. MONTHLY RATE. 
 

A. Facility Charge: ....................................................... $600.00 per month 
 

B. kW Demand Charge: 
  ...................................................................... $12.50 per kW for all kW 

 
C. Energy Charges: 
 For all months: 
  ................................................................................. $0.0749 per kWh 

 
D. The minimum charge shall not be less than $600 per month. 

 
 
3. DETERMINATION OF KW DEMAND. 
 
The kW of demand billed shall be the greater of the kW demand measured by the Town’s meters 
during any 15-minute interval in the billing month or 80 percent of the contract demand. 
 
 
4. POWER FACTOR ADJUSTMENT. 
 
Power factor adjustment shall be $0.25 for all reactive kilovolt-amperes (kVAR), leading or 
lagging, as registered by a demand meter suitable for measuring a 15-minute interval. 
 
5. EXTRA FACILITIES. 
 
 
The charges under this rate cover the cost of the facilities required providing service at a standard 
voltage of/to the Town through one point of service. Any facilities requested by the customer in 
excess of the cost necessary to provide standard service may be subject to an extra facility 
charge. 
 
 
6. SALES TAX. 
 
North Carolina sales taxes in the amount of seven (7) percent will be added to the charges. 
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TOWN OF WINTERVILLE 
Electrical Rate Schedule No. 4 

Large General Service Temporary 
EIT 

 
 
1. APPLICABILITY. 
 
This schedule is applicable to the separately metered electric service of any commercial or 
Industrial facility. Only customers that are classified as an EI customer are eligible for this 
temporary rate. This rate allows the customer to have power for the purpose of showing the facility 
for potential future customers. This will allow for the property to be marketed in a more efficient 
manner. It is not intended to allow for maintenance of the facility. This rate is only available for 14 
days. 
 
 
2. RATE. 
 

A. Facility Charge: ......................................................... $40.00 per month 
 

B. Energy Charges: 
 For all months: 

 ...................................................................... $0.1071 per kWh 
 
 
3. KW DEMAND. 
 
Demand charges will not be charged for this rate code. 
 
 
4. SALES TAX. 
 
North Carolina sales taxes in the amount of seven (7) percent will be added to the charges. 
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TOWN OF WINTERVILLE 
Electrical Rate Schedule No. 5 

Residential Service 
ER 

 
 
1. APPLICABILITY. 
 
This schedule is applicable to the separately metered electric service to any customer for use in 
and about:  
 

(a) a single-family residence, flat or apartment; 
(b) a Combination residence and farm; or 
(c) a private residence used as a boarding and/or rooming house with no more than one 

cooking installation, nor more than ten bedrooms. 
 
This schedule is not applicable to  

(a) commercial or industrial use including hotels and trailer parks; 
(b) individual motors rated over 15 HP; 
(c) separately metered service to accessory building or equipment on residential property 

that are not themselves intended for residence; or 
(d) services to combine residential and nonresidential electric load where the residential 

load is less than 50 percent of the total service equipment. 
 
 
2. MONTHLY RATE. 
 

A. Facility Charge: ......................................................... $20.00 per month 
 

B. Energy Charges: 
 For all months: 

 ...................................................................... $0.1053 per kWh 
 
 
3. METER READING AND BILLING. 
 

A. Meters may be read in units of 10-kilowatt hours and bills render accordingly. 
 

B. The Town shall have the opinion of reading meters monthly or bimonthly. When 
the meter is read at other than monthly intervals, the Town may render an interim 
monthly bill based upon estimated kWh used during periods for which the meter 
was not read. 

 
C. When bills are calculated for a bimonthly period, the number of kWh are specified 

in each block of the Monthly Rate shall be multiplied by two (2) before the rates 
per kWh are applied to the usage for the bimonthly period. The minimum charge 
will also be multiplied by two (2) when bills are calculated bimonthly. 

 
 
4. SALES TAX. 
 
North Carolina sales taxes in the amount of seven (7) percent will be added to the charges. 
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TOWN OF WINTERVILLE 
Electrical Rate Schedule No. 6 

Neighborhood Entrance Sign Lighting Service 
NESL 

 
 
1. APPLICABILITY. 
 
This schedule is applicable to the separately metered electric service to any customer for use in 
and about:  
 

(a) neighborhood residential entrance sign lighting (fixtures to be owned by neighborhood) 
 
This schedule is not applicable to  

(a) a single-family residence, flat or apartment; 
(b) a Combination residence and farm; or 
(c) a private residence used as a boarding and/or rooming house with no more than one 

cooking installation, nor more than ten bedrooms. 
(d) commercial or industrial use including hotels and trailer parks; 
(e) individual motors rated over 15 HP; 
(f) separately metered service to accessory building or equipment on residential property 

that are not themselves intended for residence; or 
(g) services to combine residential and nonresidential electric load where the residential 

load is less than 50 percent of the total service equipment. 
 
 
2. MONTHLY RATE. 
 

A. Facility Charge: ........................................................... $7.50 per month 
 

B. Energy Charges for all months: 
First 800 kWh ................................................ $0.1151 per kWh 
All over 800 kWh ........................................... $0.1074 per kWh 

  
 
3. METER READING AND BILLING. 
 

A. Meters may be read in units of 10-kilowatt hours and bills render accordingly. 
 

B. The Town shall have the opinion of reading meters monthly or bimonthly. When 
the meter is read at other than monthly intervals, the Town may render an interim 
monthly bill based upon estimated kWh used during periods for which the meter 
was not read. 

 
C. When bills are calculated for a bimonthly period, the number of kWh are specified 

in each block of the Monthly Rate shall be multiplied by two (2) before the rates 
per kWh are applied to the usage for the bimonthly period. The minimum charge 
will also be multiplied by two (2) when bills are calculated bimonthly. 

 
 
4. SALES TAX. 
 
North Carolina sales taxes in the amount of seven (7) percent will be added to the charges. 
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TOWN OF WINTERVILLE 

Electrical Rate Schedule No. 7 
Outdoor Lighting 

OL 
 
 
1. APPLICABILITY. 
 
This schedule is applicable to any customer for outdoor lighting service except where installations 
are prevented by any public authority having jurisdiction or are otherwise unlawful. 
 
 
2. MONTHLY RATE. 
 

A. Metallic Vapor Units (Mean Rating) per light 
 
 70W Sodium Vapor ..........................................................$14.50 
 100W Sodium Vapor ..........................................................$16.56 
 150W Sodium Vapor ..........................................................$17.96 
 250W Sodium Vapor ..........................................................$23.58 
 400W Sodium Vapor ..........................................................$35.79 
 1000W Sodium Vapor ..........................................................$57.94 
 Wood Pole ........................................................... $2.00 
 Underground Service<150 feet. ..........................................................$85.00 
 Underground Service>150 feet ........................ $85.00 plus $ 3.00/ft >150 ft 
 

B. The applicable North Carolina sales tax will be added to all charges listed above, 
except billings to federal and state agencies. 

 
 
3. TERMS AND CONDITIONS. 
 
The complete installation is to be furnished, maintained and operated by the Town of Winterville 
and will remain the property of the town. The type of fixture and method of installation shall be in 
accordance with the Town’s Standards. 
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TOWN OF WINTERVILLE 
Electrical Rate Schedule No. 8 

Power Cost Adjustment 
PCA 

 
1.APPLICABILITY. 
 
This schedule is applicable to the separately metered electric service to any customer for use in 
association with the previous mentioned metered schedules. 
 
This schedule is also applicable to any customer of Electricity and applies to all schedules 
including schedule 1,2,3,4,5,6 of this document 
 
This rate is a flexible rate that can be adjusted to move as energy markets fluctuate.   It will be 
used as needed to assist the Town with market increases of wholesale power cost.  The rate will 
be approved by the Town Council and enacted upon their direction. 
 
2. MONTHLY RATE. 
 

A.  Energy Charges for all months: 
All kWh .............................................................. $0.00 per kWh 

 
B. The applicable North Carolina sales tax will be added to all charges listed above, 

except billings to federal and state agencies. 
 
3. METER READING AND BILLING. 
 

A. Meters may be read in units of 10-kilowatt hours and bills render accordingly. 
 

B. The Town shall have the opinion of reading meters monthly or bimonthly. When 
the meter is read at other than monthly intervals, the Town may render an interim 
monthly bill based upon estimated kWh used during periods for which the meter 
was not read. 

 
C. When bills are calculated for a bimonthly period, the number of kWh are specified 

in each block of the Monthly Rate shall be multiplied by two (2) before the rates 
per kWh are applied to the usage for the bimonthly period. The minimum charge 
will also be multiplied by two (2) when bills are calculated bimonthly. 

 
 
4. TERMS AND CONDITIONS. 
 
The complete installation is to be furnished, maintained and operated by the Town of Winterville 
and will remain the property of the town. The type of fixture and method of installation shall be in 
accordance with the Town’s Standards. 
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TOWN OF WINTERVILLE 

Water and Sewer 
Rates 

 
 
Water:  
 
Rate Code – W.I. (Water Inside): 
 
 First ............................. 3,000 Gallons @ $22.40 
 Next ........................... 17,000 Gallons @ $3.31 per 1000 Gallons 
 All Over ..................... 20,000 Gallons @ $3.31 per 1000 Gallons 
 
Rate Code- W.O. (Water Outside) 
  
 First ............................. 3,000 Gallons @ $44.80 
 Next ........................... 17,000 Gallons @ $6.62 per 1000 Gallons 
 All Over ..................... 20,000 Gallons @ $6.62 per 1000 Gallons 
 
 
Sewer:  
 
Rate Code – S.I. (Sewer Inside) 
 
 First 3,000 Gallons @ $41.33 
 Next 17,000 Gallons @ $8.57 per 1000 Gallons 
 All Over 20,000 Gallons @ $7.01 per 1000 Gallons 
 
 
Rate Code – S.O. (Sewer Outside) 
 
 First ............................. 3,000 Gallons @ $75.15 
 Next ........................... 17,000 Gallons @ $17.14 per 1000 Gallons 
 All Over ..................... 20,000 Gallons @ $14.02 per 1000 Gallons 
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TOWN OF WINTERVILLE 
Stormwater 

Rates 
 
 
1. APPLICABILITY. 
 
This schedule is applicable to any utility customer or lot owner for which there is an impervious 
surface in the Town of Winterville’s city limits. 
 
 
2. MONTHLY RATE. 
 
Single Family Residents: A flat fee of $4.00 per customer regardless of the amount of impervious 
surface on the resident’s domain. The fee shall equate to one (1) ERU. 
 
Commercial / Business: A fee of $4.00 per unit will apply to commercial property for impervious 
surface area on the property. The fee will apply to each 2,000 square feet of impervious surface 
on the property. 
 
ERU = (Equivalent Residential Unit) = 2,000 square feet of impervious area. 
 
ERU’s will be calculated by the Winterville Planning Department with any available resource such 
as aerial photos, plans and specifications, or any other reasonable method or tool deemed 
appropriate. 
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EMPLOYEE COMPENSATION AND BENEFITS 

 

Item 

 

(1) Benefit Highlights. 

 

(2) Employee Compensation Schedule. 



TOWN OF WINTERVILLE 
Benefits Highlights July 2024-2025 

 
This document is intended to be a summary of the comprehensive, competitive benefits 
package available to regular and probationary employees of the Town of Winterville. 
 
The Town of Winterville believes that as an employee you are one of the most important 
resources of town government, enabling the Town to provide valuable and necessary services 
to the citizens of Winterville.  Significant dollars are spent each year on employee benefits that 
include health and dental insurance, life insurance, retirement, supplemental retirement, and 
paid holidays, vacation, sick leave, tuition reimbursement, and an employee assistance 
program. 
 
This summary is current as of July 1, 2024.  Questions concerning your benefits should be 
directed to Human Resources Director at 252-756-2221 ext. 2343 or humanresources@ 
wintervillenc.com. You can also reach out to the Town Manager’s Office at (252) 756-2221 ext. 
2341. 
 

Health Plan – Blue Cross Blue Shield of North Carolina (Blue Options Plan). 
 
The Town currently offers a very comprehensive, medical benefits plan to all regular employees.  
This is an open access plan (no referral to specialists from primary care physicians is necessary 
for covered treatments and services), and a point of service plan that offers In-Network benefits 
through the Blue Cross Blue Shield of North Carolina Blue options provider network.  Out-of-
Network benefits, subject to a higher deductible and coinsurance, are available when obtaining 
services or treatment from a provider that is not in the Blue Options network.  This 
comprehensive plan also includes coverage for mental health, chemical dependency, vision, 
and prescription drugs. (Please see attached summary of benefits.) 
 
There is no cost to the individual full-time employee for this coverage, but the employee shares 
in the cost for covering dependents (see chart below).  Employees may waive their medical 
coverage. 
 

 
Insurance Plan 

Town 
Monthly Cost 

Employee 
Monthly Cost 

Total 
Monthly Cost 

Employee            $   999.73 $     0.00           $   999.73 
Employee/Spouse            $1,971.83 $ 345.05 $2,316.88 
Employee/Child            $1,544.19           $ 196.91           $1,741.10 

Family $2,583.32           $ 580.38 $3,163.70 
 

Important Highlights: 
 

• Effective date is the first day of the month following 30 days of employment for a regular, 
full time employee. 

• Coverage is available for you, your spouse, and dependent children. 
• Blue Options (Preferred Provider Organization – PPO). 
• You do not have to select a primary physician. However, it’s your responsibility to ensure 

that the primary physician (family practitioner, general practitioner, pediatrician or 
internal medicine doctor) you attend is an in-network provider. 

• Office Visit (In-Network) Primary Care Provider - $15 Co-Payment; 
• Telehealth (In-Network) - $10 Co-Payment;  
• Specialist (In-Network) - $30 Co-Payment. 
• Urgent Care Centers (In-Network) - $30 Co-Payment. 

mailto:humanresources@wintervillenc.com
mailto:humanresources@wintervillenc.com
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Benefit Highlights July 2024-2025 
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Important Highlights (continued): 
 

• Emergency Room Visit (In-Network) - $300 Co-Payment, the Co-Pay is waived if 
admitted. 

• Preventive Care (In-Network) - 100% Covered 
• Prescription Drugs (In Network) Tier 1 - $10 Co-Payment; Tier 2 - $20 Co-Payment; Tier 

3 - $35 Co-Payment; Tier 4 - $50 Co-Payment; and Tier 5 – Max $100 Co-Payment. 
Please check with BCBS for Out-of-Network prescription information. 
 
 

Life Insurance – USAble Life. 
Important Highlights: 

 
• Town provides life insurance for all employees through USAble Life effective following 

60 days of employment. Department Heads - $20,000 and Non-Department Heads - 
$15,000. 

 
Dental Plan – MetLife. 

Important Highlights: 
 
Effective date is the first day of the month following 30 days of employment for regular, full time 
employee.   

• Coverage is available for you, your spouse, and dependent children at no cost.   
• Preventive Care at 100% of PDP Fee for in-network and out-of-network. 
• Basic Restorative Care (Includes Endodontic, Periodontal) 80% of PDP Fee for in-

network and 80% of R&C Fee. Deductible applies. 
• Major Restorative Care 50% of PDP Fee and 50% of R&C Fee. Deductible applies. 
• Individual Dental Deductible (per benefit period) $50 for both in-network and out-of- 

network. 
• Combined Benefit Period Maximum (Includes Diagnostic and Preventive, Basic and 

Major Restorative Care) $1,000 for both in-network and out-of-network. 
• Orthodontic Care 50% of PDP Fee and 50% of R&C Fee. 
• Lifetime Orthodontic Maximum $1,000 for both in-network and out-of-network. 

 
 

Insurance Plan 
Town 

Monthly Cost 
Employee 

Monthly Cost 
Total 

Monthly Cost 

Employee $ 38.11 0.00 $ 38.11 
Employee/Spouse $ 79.84 0.00 $ 79.84 
Employee/Child $ 80.83 0.00 $ 80.83 

Family $130.52 0.00 $130.52 
 

Retirement – NC Local Governmental Employees Retirement System. 
 
Important Highlights: 
 

• Full retirement benefits after 30 years of creditable service at any age, or at age 65 with 
five (5) years of creditable service; 60 with 25 years of creditable service. 

• Reduced retirement benefits at age 50 with at least 20 years of creditable service or at 
age 60 with at least five (5) years of creditable service; age 55 for firefighters.   
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• Employees make a mandatory 6% contribution per pay cycle. 
• The Town contributes 10.15% for all employees, except police officers. 
• If currently employed by a participating member, a transfer application should be 

completed as opposed to an enrollment application 
• Can buy-back various types of service after being a contributing member for five (5) 

years, i.e. withdrawn service, prior service, out-of-state service and military service. 
• May qualify for a disability benefit if you become totally and permanently disabled form 

your job after five (5) years of creditable service as approved by the Medical Review 
board.  If you are a fireman and your disability is the result of an accident while 
performing your duty as such, you only need one year of creditable service.   

• After one year as a contributing member, if you die while in active service, your 
beneficiary will receive a single lump sum payment.  The payment equals the highest 12 
months of salary in a row during the 24 months before you die, but no less than $25,000 
and no more than $50,000.  This benefit is also paid if you die within 180 days of the last 
day for which you were paid salary.  It is in addition to any other benefits to which you 
may be entitled.  

 
Retirement – NC Local Governmental Employees’ Law Enforcement Officers (LEO). 

 
Important Highlights: 
 

• Full retirement benefits after 30 years of creditable service at any age, age 55 with 5 
years of creditable service.   

• Reduced retirement benefits at age 50 and complete 15 years of service as a police 
officer. 

• Employees make a mandatory 6% contribution per pay cycle. 
• The Town contributes 10.90% for police officers. 
• Can buy back various types of service after being a contributing member for five (5) 

years, i.e. withdrawn service, prior service, out-of-state service and military service. 
• May qualify for a disability benefit if you become totally and permanently disabled from 

your job after five years of creditable service, as approved by the Medical Review Board.  
If disability is the direct result of your involvement in an accident that occurred while you 
were performing your duty as an officer, you only need one year of membership to 
qualify. 

• May qualify for a death benefit for up to $20,000 if you die while in active service after 
one year as a contributing member. 

• May be entitled to a line-of –duty benefit of $50,000 from the NC Industrial Commission 
and Dept. of State Treasurer in addition to possible benefits from the Federal Public 
Safety Officer’s Benefits Program, Bureau of Justice Assistance, and/or United States 
Department of Justice. 

• If currently employed by a participating member, a transfer application should be 
completed as opposed to an enrollment application. 

 
Deferred Compensation Plans - The Town contributes 5% of salary to the NC 401(k) plan for 
all employees.  Voluntary contributions are optional for the employee. 
 
Employee Assistance Program (EAP) - Available to all employees and their family members. 
 
Credit Unions - Local Government Credit Union – 135 Davenport Farm Road, Winterville NC 
28950. Telephone (252) 756-8876. 
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Vacation - Each regular full-time employee except public safety employees shall earn vacation 
leave at one of the following rates, depending upon his or her length of service. 
 
 
Executive Exempt 2080 Hours 

Years of Service Hours Earned per month Days earned per year (8hrs) 
Less than 2 years 8.00 12 
At least 2 years, but less than 
5 years 

9.33 14 

At least 5 years, but less than 
10 years 

10.66 16 

At least 10 years, but less than 
15 years 

12.00 18 

At least 15 years, but less than 
20 years 

13.33 20 

20 years and over 14.66 22 
 
 
FLSA Exempt 40 Hours 

Years of Service Hours Earned per month Days earned per year (8hrs) 
Less than 2 years 7.33 11 
At least 2 years, but less than 
5 years 

8.66 13 

At least 5 years, but less than 
10 years 

10.00 15 

At least 10 years, but less than 
15 years 

11.33 17 

At least 15 years, but less than 
20 years 

12.66 19 

20 years and over 14.00 21 
 
 
FLSA Non-Exempt 40 Hours 

Years of Service Hours Earned per month Days earned per year (8hrs) 
Less than 2 years 6.66 10 
At least 2 years, but less than 
5 years 

8.0 12 

At least 5 years, but less than 
10 years 

9.33 14 

At least 10 years, but less than 
15 years 

10.66 16 

At least 15 years, but less than 
20 years 

12.00 18 

20 years and over 13.33 20 
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Police Officers (FLSA Non-Exempt 42 Hours) 

Years of Service Hours Earned per month Days earned per year (8hrs) 
Less than 2 years 7.00 10.5 
At least 2 years, but less than 
5 years 

8.40 12.6 

At least 5 years, but less than 
10 years 

9.80 14.7 

At least 10 years, but less than 
15 years 

11.20 16.8 

At least 15 years, but less than 
20 years 

12.60 18.9 

20 years and over 14.00 21 
 
 
Fire (FLSA Non-Exempt 56 Hours) 

Years of Service Hours Earned per month Days earned per year (8hrs) 
Less than 2 years 11.2 16.8 
At least 2 years, but less than 
5 years 

13.1 19.65 

At least 5 years, but less than 
10 years 

14.9 22.35 

At least 10 years, but less than 
15 years 

16.8 25.2 

At least 15 years, but less than 
20 years 

18.7 28.05 

20 years and over 20.5 30.75 
 
Previous Leave Credit:  Employees with prior service credits with the North Carolina Local 
Government Retirement System shall have those credits added to their time in service with the 
Town of Winterville according to the following schedules. 
 

At hiring 25% of prior time in service 
At least 2 years 50% of prior time in service 

At 5 years 75% of prior time in service 
At 10 years 100% of prior time in service 

 
Sick Leave: 
 

• Accrued at 8.00 hours per month for all employees, except non-administrative police 
officers and fire employees.  Police officers accrue at 8.4 hours per month.  Fire accrues 
at 11.2 hours per month. 

• Can accrue an unlimited amount of sick leave. 
• Town will accept certified sick time from previous employer after completion of initial 

probationary period. 
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Holidays: 
  
The Town of Winterville follows the North Carolina State holiday schedule.  The following are 
designated as holidays with pay for all regular and temporary full-time employees: 
 

• New Year’s Day 
• Martin Luther King Day 
• Easter Friday 
• Memorial Day 
• Juneteenth 
• Independence Day 
• Labor Day 
• Veteran’s Day 
• Thanksgiving Day and the day after 
• Christmas Day and two additional days 

 
Miscellaneous: 
 

• Tuition Reimbursement Program – up to $500 per fiscal year. Prior approval required for 
reimbursement and specific amounts of reimbursement are set by the Manager’s Office 
each fiscal year. 

• Direct Deposit – mandatory. 
• Pay Cycle – biweekly. 
• Longevity. 
• Military Leave. 
• Supplemental insurance available at the employee’s expense through AFLAC (life, 

disability, hospitalization, cancer, etc.) 
• Vision insurance is available at the employee’s expense through Superior and AFLAC. 

 
This document is intended to provide a brief summary of the benefit plans.  The official 
plan documents and/or contracts determine eligibility for benefits and coverage. If there 

any discrepancy between this summary and the plan documents,  
the plan documents will prevail. 
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                                                              EMPLOYEE COMPENSATION SCHEDULE                                                          As of 7/1/2024

Grade Classification Status Hiring Rate Minimum Midpoint Maximum

TOWN OF WINTERVILLE

29 Assistant Town Manager E $100,428 E $105,086 $125,106 $150,126

30 No Holders E $105,086 E $110,345 $131,360 $157,633

31 No Holders E $110,345 E $115,863 $141,864 $165,512

32 No Holders E $115,863 E $121,542 $144,827 $173,791

33 No Holders E $121,542 E $127,735 $152,068 $182,480

34 No Holders E $127,735 E $134,122 $159,668 $200,995

35 No Holders E $134,122 E $140,829 $167,654 $201,183

36 No Holders E $140,829 E $147,870 $176,037 $211,241

37 No Holders E $147,870 E $155,260 $184,860 $221,804
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APPENDIX 



APPENDIX 

 

Item 

 

(1) 2025-2026 Budget Calendar. 

 

(2) Positions by Department. (current year – 2024-2025) 

 

(3) Debt Service Schedule (2025-2026 and following years). 

 

(4) Revenue Yields for the 2025-2026 Fiscal Year. 

 

(5) Fund Balances and Retained Earnings. 

 

(6) Comparison of Municipal Tax Rates and Utility Charges for FY 2025-2026. 

 

(7) Non-Town Agency Funding Requests. 



 

Approved by Town Council - 12/9/2024 
Please NOTE the times of the meetings vary. 

TOWN OF WINTERVILLE 
FY 2025-2026 

BUDGET CALENDAR 
 

 
 

DATE DESCRIPTION TIME LOCATION 

Tuesday, January 28, 2025 
Town Council Vision Setting 
Meeting – Part 1 

5:30 pm THECR 

Tuesday, February 4, 2025 
Town Council Vision Setting 
Meeting – Part 2 (TENTATIVE) 

5:30 pm THECR 

Monday, February 17, 2025 
Distribution of Budget 
Worksheets to Management 
Team 

NA TMGR OFFICE 

Monday, March 31, 2025 
Management Team 
Recommendations Due 

5:00 pm TMGR OFFICE 

Monday, May 5, 2025 
Town Council & Manager 
Progress Meeting 

6:00 pm THECR 

May 6-9, 2025 
Manager Review with 
Management Team 

NA TMGR OFFICE 

Monday, May 19, 2025 
Hand delivery of the 
Recommended Budget 

NA NA 

Tuesday, May 20, 2025 
Town Council Budget Work 
Session #1 

6:00 pm THAR 

Wednesday, May 21, 2025 
Town Council Budget Work 
Session #2 

6:00 pm THAR 

Tuesday, May 27, 2025 
Town Council Budget Work 
Session #3 (TENTATIVE) 

6:00 pm THAR 

Monday, June 2, 2025 Public Hearing 6:00 pm THAR 

Monday, June 9, 2025 
Adoption of the FY 2025-2026 
Budget Ordinance 

6:00 pm THAR 

Tuesday, July 1, 2025 Fiscal Year Begins NA NA 

THAR: 
Town Hall Assembly Room 
2571 Railroad Street 
Winterville, NC 28590 

THECR: 
Executive Conference Room 
2571 Railroad Street 
Winterville, NC 28590 

TMGR Office 
Town Manager’s Office 
2571 Railroad Street 
Winterville, NC 28590 

DEPOT: 
Winterville Train Depot 
Railroad Street 
Winterville, NC 28590 



Orange denotes part-time, seasonal and intern positions.  

    

Town of Winterville 
Position by Department 

2024 - 2025 
    

 Department Number of Positions Position Title 
    

 Administration   

  1 Town Manager 

  1 Assistant Town Manager 

  1 Town Clerk 

  1 HR Director 

  1 Executive Staff Assistant 

  1 Office Manager (Ops Center) 

 Total positions 6 Full - Time Total ONLY 

    

 Electric   

  1 Electric Director 

  1 Electric Systems Superintendent 

  1 Electric Line Crew Leader 

  2 Electric Line Technician 1st Class 

  0 Electric Line Technician 2nd Class 

  2 Electric Line Technician 3rd Class 

  1 Meter Electric Services Supervisor 

  2 Meter Technician 

  3 Part-Time Electric Line Techs/Meter Tech 

  1 Part-Time Purchaser (15 hours) 

 Total positions 10 Full -Time Total ONLY 

    

 Information Technology  

  Contract with VC3 

    

 Finance   

  1 Finance Director 

  1 Accounting Operations Manager 

  1 Revenue Collector 

  1 Purchasing Agent 

  1 Utility Billing Coordinator 

  2 Customer Service Representative 

 Total positions 7 Full-Time Total ONLY 

    
 Planning   

  1 Planning and Economic Development Director 

  1 Planning and Economic Development Planner 

 Total positions 2 Full-Time Total ONLY 

    
 Police   

  1 Police Chief 

  2 Police Lieutenant 

  5 Police Sergeant 

  12 Police Officer 

  3 School Resource Officer 

  2 Investigator 

  1 Office Manager 

  4 Police Reserve Positions 

 Total positions 26 Full-Time Total Only 

  



 Department Number of Positions Position Title 
    
 Public Works   

  1 Public Works Director 
  1 Public Works Superintendent 
  3 Equipment Operator 
  2 Senior Equipment Operator 
  1 Water & Sewer Systems Superintendent (wa) 
  1 Electrician/Instrumentation Technician (swr) 
  3 Utility/Pump Maintenance Mechanic (wa) 
  0 Sr. Utility/Pump Maintenance (wa) 
  2 Utility/Pump Maintenance Mechanic (swr) 
  1 Construction Inspector (wa) 
  1 Sr. Equipment Operator (stwa) 
  2 Equipment Operator (stwa) 
  1 Part-Time Equipment Operator 
 Total positions 18 Full-Time Totals ONLY 

    
 Fire Department   

  1 Fire Chief 
*Fire Inspector – PT 
position is covered by 
several PT 
employees. 

 1 Assistant Fire Chief 
 4 Captains 

 4 Engineers 

 4 Firefighters 

  1 Office Manager 
*Fire engineer – one 
person covers FD 
24/7, so PT position 
is covered by several 
PT employees. 

 1* Part-time Inspector 
 2* Part-time Engineer 
 2 Paramedic 

Total positions 17 Full-Time Totals ONLY 

   
 Recreation   

  1 Parks and Recreation Director 
  1 Recreation Program Supervisor 
  1 Recreation Programmer 
  1 Parks Maintenance Supervisor 
  1 Park Maintenance Worker 
  4 Part-time Site Supervisor 
  1 Intern(s) 
 Total positions 5 Full-Time Totals ONLY 

NOTE : some of the 
PT positions listed 
meets the Town and 
benefits purposes. 

   
Inspections/GIS   

 1 Code Enforcement Officer/Bldg. Inspector 
 1 Building Inspector/GIS Technician 

  1 Part-time Building Inspector 
 Total positions 2 Full-Time Totals ONLY 

    

Total Approved Full-Time Positions 93  

Total Funded Full-Time Positions 93  
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General Fund Type of Increase

     Property Tax 136,083.25$    1 cent

Electric

     Sales 70,957.03$      1%

Water

     Sales 15,980.25$      1%

Sewer

     Sales 27,805.14$      1%

Solid Waste

     Sales 52,992.00$      $1.00 per cust.

Stormwater

     Sales 57,660.00$      $1.00 per ERU

Town of Winterville

Annualized Revenue Yields

2025-2026 Budget Estimates



Funds

Balance As of

06-30-2024 Funds Appropriated for the 2024-2025 Budget

Amount Available 

for Appropriation

General

     Inventories/Nonspendables 23,347.00$            23,347.00$             
     Restricted 2,326,905.00$       2,326,905.00$        
     Committed 194,305.00$          194,305.00$           
     Assigned 386,483.00$          386,483.00$           
     Unassigned 13,761,390.00$     2,499,797.00$                                                                     11,261,593.00$      

Electric 8,381,188.00$       1,657,849.00$                                                                     6,723,339.00$        
Water 1,753,341.00$       697,457.00$                                                                        1,055,884.00$        
Sewer 977,092.00$          374,745.00$                                                                        602,347.00$           
Stormwater 4,561,580.00$       274,798.00$                                                                        4,286,782.00$        

26,860,985.00$      

General Fund Estimate

Total - Unassigned 11,261,593.00$      

Trend of Fund Balance in relation to appropriations for the last five Fiscal Years.

79%

82%
78%
79%
77%
73%

Group Average 46.00%

Percentage of Fund Balance Appropriation 6-30-2024

Est. Percentage of Unassigned Fund Balance Appropriation 6-30-2025

Percentage of Fund Balance Appropriation 6-30-2023

Percentage of Fund Balance Appropriation 6-30-2021
Percentage of Fund Balance Appropriation 6-30-2020

Town of Winterville

Fund Balances and Retained Earnings

July 1, 2024

Percentage of Fund Balance Appropriation 6-30-2022
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2025 – 2026 
NON-TOWN AGENCY 
FUNDING 
REQUESTS 

There are eight (8) Non-Town Agency Applications and (1) other application 

submitted for Fiscal Year 2025-2026. The non-town agency requests submitted to 

Town Council total $107,000 and the Sheppard Memorial Library request is 

$176,921. Attached is a summary of the funds requested, applications, and 

comprehensive reports. 

TOWN OF WINTERVILLE 

2571 RAILROAD STREET 

TUESDAY, MAY 20, 2025 



FY 2025-2026 
NON-TOWN AGENCY FUNDING REQUESTS

NOTES 

Agency Amount Requested Other Amounts Status 

Boys & Girls Club of the Coastal Plain $10,000 

Pitt County Council on Aging $8,500 

Pitt County Girls Softball League, Inc. $15,000 

Rebuilding Together Pitt County $10,000 

Winterville Chamber of Commerce $20,000 
$1,210+** In-Kind 

Winterville Historical & Arts Society: Depot $7,865+** In-Kind 

Winterville Historical & Arts Society: Museum $6,350+** In-Kind 

Winterville Senior Citizen Club $3,500 
$2,950+** In-Kind 

Winterville Watermelon Festival Committee, 
Inc 

$40,000 
$67,770+** In-Kind 

TOTAL $107,000 

Sheppard Memorial Library for the Winterville 
Public Library $176,921 

**non-cash request/services only total $86,145+ 



FY 2025-2026 
NON-TOWN AGENCY FUNDING REQUESTS 

Table of Contents 

Boys & Girls Clubs of the Coastal Plain ............................................................... 1 

Pitt County Council on Aging ............................................................................. 13 

Pitt County Girls Softball League, Inc. ............................................................... 22 

Rebuilding Together Pitt County ........................................................................ 32 

Winterville Chamber of Commerce .................................................................... 41 

Winterville Historical & Arts Society, Inc.: Depot and Museum .......................... 57 

Winterville Senior Citizen Club .......................................................................... 69 

Winterville Watermelon Festival Committee, Inc. ................................................77 

Sheppard Memorial Library for the Winterville Public Library ..............................90 
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TOWN OF WINTERVILLE 
FY 2025-2026 NON-TOWN AGENCY GRANT APPLICATION 

Note: Please complete the requested information on the forms that have been provided. If additional space is 
needed, attachments are acceptable. All information must be typewritten and copied single-sided. 

1. Agency Name:

Pitt County Council on Aging

2. Tax ID #, Bank Account#, and Name/Address of
Bank will be required if grant awarded.

52-1042008

3. Mailing Address:

4551 County Home Road, Greenville NC 27858

4. Street Address:

4551 County Home Road, Greenville NC 27858

5. Primary Contact Person:
Rich Zeck

Secondary Contact Person:
Teri Guillemette

6. Primary Contact Email Address:
rzeck@pittcoa.com

Secondary Contact Email Address:
tguillemette@pittcoa.com

7. Primary Contact Phone:
252-752-1717

Secondary Contact Phone: 
252-752-1717

8. Primary Contact Mobile Phone:
Click or tap here to enter text

Secondary Contact Mobile Phone:
Click or tap here to enter text

9. Date of Application:
4/24/2025

10. Fax:
Click or tap here to enter text

App Rcvd: Thu 04/24/2025 
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11. Board of Directors, if any, including names, positions held and contact information: 
 

Attached 
 
 
 
12. Amount of Town funds requested: 
 

$8,500 
 
 
 
13. Has your agency received Town of Winterville funds within the past three (3) years; and if so, how much 

was received? 
 

$6,500 
 
 
 
14. Is this a one-time request for funds; and if not, what future funding requests are anticipated? 
 

 This is not a one-time request as senior hunger is an ongoing issue for the homebound, isolated andvulnerable 
seniors who are unable to adequately care for themselves.15 

 
 
 
15. Briefly describe how you will use the grant funds: 
 

 The requested funds of $8,500.00 will support five (5) Winterville residents from the Meals on Wheels 
currentwaiting list of 11 residents. The cost of a home-delivered meal is for five (5) days a week which amounts to 
$1,700.00 person per year.  

 
 
 
16. How will you measure the effect of this grant funding on clients, services, and/or the community? 
 

 We will measure the effect of the grant by the number of individuals who will be removed from the waiting list to 
receive a home delivered meal.  

 
 
 
17. These program funds will directly impact how many clients/citizens? (Numerical count) 
 

5 
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18. How many of the clients/citizens served are residents of the Town of Winterville? Document 

Numbers. 
 

5 
 
 
 
19. What will be the impact on your agency, clients, or services if these program funds are not received? 
 

 Winterville residents currently on the Meals on Wheels waiting list will remain there until other funding is secured. 
For many seniors in our community, this program is a lifeline providing the only meal they receive daily, social 
interaction with the volunteer, and a safety check. The fact remains that there are hungry older adults in Winterville 
and without this funding, sadly they will remain in their current situation.  

 
 
 
20. I certify that I will be able to execute and fully comply with the requirements of the Town grant agreement if 

selected to receive this grant. (Reference: "Instructions for N-TA applications," #2. 
 

I agree. 
 
 
 
21. Mission Statement and General Agency Overview: 
 

 The mission of the Pitt County Council on Aging is to enhance the quality of life for adults by providing access to a 
wide range of services, programs, and resources that promote healthy living and independence.  

 
 
 
22. How do you coordinate the services provided by your agency with Town, County, and other agencies? 

Specify what the relationship is and the agency (or agencies) involved. 
 

 The Council on Aging coordinates and partners with a wide variety of health and human service providers, including 
town and county departments to meet the needs of older adults across Pitt County. As the Meals on Wheels 
provider for all of Pitt County, it is a high priority to reduce food insecurities and simply feed those who are hungry.  
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BUDGET DETAILS: 

 
23. Expenditure Details: 

 
Prior Year 

 
Current Year 

 
New Year 

 
Personnel Services 

 
      

 

 
      

 

 
      

 
 

Supplies 
 

$6500 
 

 
$6500 

 

 
$8500 

 
 

Services 
 

      
 

 
      

 

 
      

 
 

Capital Outlay 
 

      
 

 
      

 

 
      

 
  

 
 
 

 
 

 
TOTAL 
 

 
$6500 

 
$6500 

 

 
$8500 

 
 

# of positions (FTE) 
 

 
0 
 

 
0 
 

 
0 
 

    
 
24. Revenue Source: 
 
 

 
Prior Year 

 
Current Year 

 
New Year 

 
Non-Town Revenue 

 
      

 

 
      

 

 
      

 
 

Town Funds 
 

 
$6500 

 
$6500 

 
$8500 
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NON-TOWN AGENCY INSTRUCTIONS 
GRANT APPLICATION 

 
1. Name of agency as reflected on official documentation. 

2. The Tax ID # and bank account information are required if grant is awarded. Please be prepared to provide this information if a 
grant is awarded: tax-exempt documentation (if applicable), banking information, and any pertinent budgetary documents. Your 
grant will not be made if the requested information is not provided. 

3. Mailing address within Pitt County (or other location where official correspondence should be addressed). 

4. Street address of the agency. 

5. Self-explanatory. 

6. Self-explanatory. 

7. Local phone number during 8:00 a.m. to 5:00 p.m. 

8. Mobile phone number including area code. 

9. Date application is being submitted to the Town of Winterville. 

10. Self-explanatory. 

11. An agency Governing Board is desired. All pertinent information must be included in the application to receive consideration. 

12. The amount of money you are requesting for a specific purpose described in the application. Note: The distribution of grant funds 

will be processed on an annual basis by the Town after approval of the Town Council. A letter requested the disbursement of grant 

funds must be submitted to the Town Manager’s office once the annual budget has been adopted and the new fiscal year has 

begun (July 1). 

13. Self-explanatory. 

14. Funding new agencies will be used for start-up purposes only. Subsequent requests for funding must be clearly justified through 
the application process. 

15. Self-explanatory. 

16. Describe objectives or other measurable ways to verify the effectiveness of your program should grant funding be approved.  

17. Number of people benefiting from the use of these funds during the period July 1st through June 30th 

18. Self-explanatory. 

19. Self-explanatory. 

20. In a paragraph or less, please share your Agency Mission Statement. Also, please give a brief overview of your agency (types of 
services provided, your target population, history, etc.). 

21. Self-explanatory. As a general rule, funding will only be considered for nonprofit agencies within Pitt County. 

22. If this agency has received funds from the Town of Winterville in the past two years, please complete the expenditure and revenue 
history as well as the expenditure and revenue information requested for the new year.  
• Personnel Services - Amount expended, budgeted, and/or requested for salaries and fringe benefits. 
• Supplies - Amount for printing (office supplies, books, publications, medical supplies, drugs, small equipment items, less than 

$500, and wearing apparel). 

• Services - Amount for professional services (consultants), medical services (MD's), travel, training, rent, etc. 

• Capital Outlay - Amount for tangible items costing $500 or more. 

• Other - Amount for patient transportation, other client related costs. 

23. List other sources of revenue that have been requested to support the program. NOTE: Please identify all grant applications and 
state their dollar amounts. 
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NON-TOWN AGENCY FUNDING ASSURANCE AFFIDAVIT 
 

 I, Click or tap here to enter Executive Director/President Name, of (Click or tap here to 
enter Name of Agency/Organization do hereby make the following ASSURANCES to the 
Town of Winterville: 

 
• The agency/organization is a legal entity under Federal and State laws and is authorized to 

provide services proposed for financial assistance from the Town; 
 

• The agency/organization is providing a service for citizens within the municipal limits of 
the Town of Winterville; 
  

• The agency/organization will establish safeguards to forestall the appearance of or actual 
conflicts of interest or personal gain; 
 

• The agency/organization will comply with applicable program/project services standards, 
contracts, and regulations for any programs/project services assisted by the Town; 
 

• The agency/organization will comply with Federal and State laws and regulations related 
to financial and compliance action and will submit a comprehensive report to the Town by 
May 1st of the fiscal year; 
 

• The agency/organization will submit promptly to the Town any information requested 
related to any program/project services assisted by the Town; 
 

• All Town funding shall be utilized strictly for the operation, maintenance and capital needs 
of each agency/organization as set forth in their respective proposals. Any item acquired 
using the Town funds by agency/organization shall become property of the agency/ 
organization when applicable. In the event that an agency/organization decides to dispose 
of property acquired with any Town funds owned by the agency/organization, then other 
agencies/organizations will be given first opportunity to acquire the surplus property. In 
any event, proceeds obtained from sale of surplus property acquired with any Town funds 
shall be used only for the execution of any programs/project services provided by said 
agency/organization; and 
 

• If the agency/organization dissolves or discontinues the programs/project services 

provided for in the application for funding, agency/organization must give 30 (thirty) days' 

notice to the Town of intent to dissolve/discontinue funding and the Town reserves the 
right to recoup or withhold any further payments to said agency/organization. 

 
 I understand any certify that all ASSURANCES have been made and will be adhered to in order 
for the (NAME OF AGENCY/ORGANIZATION) to receive Town funding. 
 
 
 
Richard Zeck 
Signature of President/Executive Director of Agency/Organization 
Date: 4/24/2025 

18



 

AGENCY NAME: PITT COUNTY COUNCIL ON AGING 
TOWN OF WINTERVILLE 

NON-TOWN AGENCY (NTA) FUNDING PROCESS 
INSTRUCTIONS FOR COMPLETING AND 

SUBMITTING THE COMPREHENSIVE REPORT 
FY 2025-2026 

 
Each Non-Town Agency/Organization that receives and monetary allocation from the 
Town of Winterville shall be required to submit a Comprehensive Report to the 
Town every Fiscal Year. 
 
The Report shall be submitted to the Town Manager in normal times no later than 5:00 
pm, Thursday, May 1, 2025. 
 
The Comprehensive Report covers funds received for the previous Fiscal Year. All 
Reports shall include the following information: 
 

• A summary of revenue and expenditures for the reporting period. 
$6500 purchased hot home delivered meals 

 
• How did the Agency/Organization accomplish its stated goals for the reporting 

period? 
Our goal was to use the fund award for the purchase of home delivered meals for 
Winterville residents. We met our goal by serving four (4) extra individuals from 
the waiting list with the award. 

 
• What goals/programs were unmet during the reporting period? 

None. 
 

• How were Winterville residents served by the Agency/Organization? 
Hungry older adults were fed. 

 
• How many total residents/residents were served during the reporting period, and 

how many of these were residents of the Town of Winterville? 
 

TOTAL RESIDENTS 4  
 

TOTAL TOWN OF WINTERVILLE RESIDENTS 4  
 

• Any other pertinent information deemed appropriate. 
The waiting list continues to grow with average income well below poverty at 
$9,300. 

 
Attach additional information. 
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Board of Directors 
Pitt County Council on Aging 

January 2024 

Ray Franks- Chair 
Term ends 12/31/2026 
Retired 
2301 Fieldstone Place 
Greenville, NC 27858 
252-686-1952 
Rayfranks52@yahoo.com 
 
Lee Adams- Past Chair 
Term ends 12/31/2026 
Retired- Educator 
4102 Hardwick Ct. 
Greenville, NC 27834 
252-756-5787 
Leeadams85@suddenlink.net 
 
Bill Newill-  Treasurer 
Term ends 12/31/2025 
Retired 
214 Nichols Drive 
Greenville, NC 27858 
856-495-9425 
wnewill@hotmail.com 
 
Michael Aichinger- At Large 
Term ends 12/31/2027 
Retired 
329 Oxford Road 
Greenville, NC 27858 
252-756-4736 
michael_a_2758@yahoo.com 
 
Sharon Schlichting 
Term end 12/31/2027 
Retired 
68 Barnes Street 
Greenville, NC 27858 
252-355-7278 
Sharon7724@embarqmail.com 
 
Joseph Chrobak 
Term ends 12/31/2025 * 
Edward Jones 
588 Cedar Ridge Drive 
Winterville, NC 28590 
252-375-0588 
joechrobak@suddenlink.net 

Sylvia Wheless- Co-Chair 
Term ends 12/31/2027 
Retired 
1747 Beaumont Circle 
Greenville, NC 27858 
252-756-0722H, 252-347-7092C 
sjwheless@gmail.com 
 
Melissa Briley- Secretary 
Term end 12/31/2026* 
VP Southern Bank 
2783 Worthington Warren Rd           
Stokes, NC 27884 
252-353-8600 (W) 
Melissa.briley@southernbank.com 
 
Alice Keene- At Large 
Term ends 12/31/2026 
Pitt County Parks & Rec. 
1872 Century Drive 
Greenville, NC 27834 
252-375-5028 
alice.keene@pittcountync.gov 
 
Christopher Woods 
Term ends 12/31/2024 
NC DHHS- Independent Living 
304 Quinn Court 
Winterville, NC 28590 
252-327-3617 
Woodsc2000@yahoo.com 
 
Tonya Leggett  
Term ends 12/31/2025 
PCC 
442 Eastpoint Drive 
Greenville, NC 27858 
252-916-8444 
tkleggett027@my.pittcc.edu 
 
MaryAnn Bratley 
Term ends 12/31/2027 
Retired nurse 
899 Darrell Drive 
Greenville, NC 27834 
252-347-9359 
collelo@suddenlink.net 

20

mailto:Rayfranks52@yahoo.com
mailto:Leeadams85@suddenlink.net
mailto:wnewill@hotmail.com
mailto:michael_a_2758@yahoo.com
mailto:Sharon7724@embarqmail.com
mailto:joechrobak@suddenlink.net
mailto:sjwheless@gmail.com
mailto:Melissa.briley@southernbank.com
mailto:alice.keene@pittcountync.gov
mailto:Woodsc2000@yahoo.com
mailto:tkleggett027@my.pittcc.edu
mailto:collelo@suddenlink.net


 
 

 
Dave Silver 
Term ends 12/31/26* 
Attorney 
606 Poundbury Ct. 
Greenville, NC 27858 
252-757-3535 (W) 
dave@GNCLawFirm.com  
 
LaRita Johnson 
Term ends 12/31/27* 
Retired 
8594 County Home Road 
Ayden, NC 28513 
252814-1627 
salsaalarita@gmail.com 
 

 
Latoya Heath 
Term ends 12/31/2027 
Social Work 
456 Britt Road 
Greenville, NC 27858 
252-814-8714 
latoya.heath@pittcountync.gov 
 

 
Mac Manning 
Pitt County Commissioner 
 

 
 
 
 
 
 
  *eligible for second term 

               Updated November 21, 2024 
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App Rcvd: Thu 05/01/2025
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