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July 1, 2010

The Honorable Douglas A. Jackson, Mayor
Members of the Town Council

Town of Winterville

Winterville, North Carolina

Dear Mayor and Members of the Town Council:

| am pleased to transmit to you copies of the 2010-2011 Adopted Budget. The Adopted
Budget supports the following budgetary goals adopted by the Council for the 2010-2011
fiscal year:

1. That there will be no increase in the property tax rate or utility rates which would
increase the total cost of Town government for Winterville residents for the fiscal
year.

2. That no appropriation of General Fund unrestricted reserves will be made for the
fiscal year.

3. That the budget will be “balanced” in a manner that will have the least short-term
impact on Town services.

4, That proposals will be made which will provide for the long-term “balancing” of the
Town budget for the 2011-2012 fiscal year and beyond.

The Balanced Budget

The Recommended Budget was “balanced” through the following actions:

1. The transfer of significant General Fund costs to the utility funds, some permanently
and some temporarily.

2. The reduction of capital expenditures and the elimination of scheduled vehicle
replacements for the 2010-2011 fiscal year.



3. The suspension of Storm Water Utility fees and the increase of residential solid waste
fees in a like amount ($2.00 per month for residential customers) for the 2010-2011
fiscal year, and recommended for the 2011-2012 fiscal year.

4. The elimination of funding for two vacant positions in the Public Works Department.

5. The assignment of additional workload to Town staff that was previously performed by
contractors.

6. The reduction of operating costs for all departments.

However, as | have suggested on a number of occasions, the Adopted Budget is not a truly balanced
one. It is only balanced on paper for the short haul.

The true balancing of the Town budget will not come until the services and facilities needed by the
residents of the Town are funded by current revenues and within the proper Funds.

The Town has historically offered its residents high value for their property tax dollars and utility
charges, and it should make every effort to continue doing so in the future. There is certainly nothing
wrong with aspiring to have the lowest cost of Town government in Pitt County, which as you know,

the Town currently has.

However, we must never forget that the Mayor and Council have another very important mandate

from the residents of the Town, and that is to continue providing essential municipal services in both
an adequate and reliable manner, now and in the future. To do this, taxes and charges will have to be
increased in future fiscal years, unless there is a significant recovery of the local economy in the near

future.

Normal Times

We all look forward to the return of “normal” times, but there are many questions about what the new
times will be like. Will the rapid growth of the last decade begin again? How quickly will sales tax
revenues rebound to their 2007-2008 level, which was over $400,000.00 greater than the revenue
estimated for the 2010-2011 fiscal year? Will the Town be able to finance the extension of its water,
sewer, and electric systems in the future to serve new areas wishing to become part of Winterville?

Frankly, none of us know the answers to these questions at this point. The answers all lie in the future.
However; one thing is clear, the Town has service and budget issues today that cannot forever be



pushed forward into the future, when even greater opportunities and challenges may confront the

Town,

I therefore believe that it is imperative that the Town Council and Town staff work to develop a truly
balanced budget over the coming two fiscal years that will address the needs of the residents of the
Town, regardless of how normal the times may turn out to be. ‘

Fund Highlights

The following Fund comments are offered to highlight some of the information included in the
Recommended Budget:

General Fund

The General Fund in the amount of $6,109,719.00 is balanced from current revenues, a $2.00 per
month increase in residential solid waste management service fees, and several structural changes that
will shift a significant amount of General Fund costs to the utility funds, some permanently and some
temporarily. The Recommended Budget is $1,172,390.00 less than the 2009-2010 Budget. It will
require no appropriation fund balance, as compared to the 2009-2010 Budget which required a
$758,737 fund balance appropriation. Appropriations for capital projects are reduced by $450,000.00,
compared to the 2009-2010 Budget.

Structural changes include:

1. Increasing the charges to the utility funds for services provided by the General Fund by
$300,393.00.

2. Suspending the Storm Water Management Fund contribution of $129,000.00 for the 2010-2011
fiscal year, and also recommended for the 2011-2012 fiscal year.

3. Transferring the street lighting cost of $104,500.00 to the Electric Fund for the 2010-2011 fiscal
year, and also recommended for the 2011-2012 fiscal year.

4. Continuing to have the Electric Fund pay all of the debt service cost for the Equipment
Replacement Fund for the next fiscal year and the following one. Equipment Replacement Fund
debt service for all funds for the 2010-2011 fiscal year will be $332,325.00.

5. Transferring street sweeping costs and ditch mowing costs to the Storm Water Management
Fund in the amount of $62,607.00 per year.



The total estimated current property tax and sales tax revenue for the 2010-2011 fiscal yearis
$4,015,685.00, a decrease of $204,546.00 compared to the 2009-2010 fiscal year.

Recreation Fund

The Recreation Fund in the amount of $744,764.00 is balanced from current revenues, a transfer of
$125,061.00 from the Recreation Subdivision Fee reserve, and a transfer of $397,308.00 from the
General Fund. The total recommended budget is $145,453.00 greater than the 2009-2010 Budget,
resulting primarily from the additional debt service cost of $170,061.00 for the Winterville Recreation
Park expansion project. The General Fund transfer is $2,167.00 greater less than for the 2009-2010
fiscal year.

Powell Bill Fund

The Powell Bill Fund in the amount of $225,090.00 is balanced from the estimated Powell Bill revenue
to be received during the fiscal year. The estimated revenue is $2,023.00 greater than the amount
included in the 2009-2010 Budget.

Vehicle Replacement Fund

The Vehicle Replacement Fund in the amount of $332,325.00 is balanced by a transfer from the Electric
Fund, as it was for the 2009-2010 Budget. Appropriations for the 2010-2011 fiscal year are $362,995.00
less than the appropriations included in the 2009-2010 Budget and do not provide for the replacement

of any equipment.

The Equipment Replacement Fund debt service will be reduced by $63,803.00 for the 2011-2012 fiscal
year. The resumption of the scheduled vehicle replacement will need to begin at that time.

Fire Department

The Adopted Budget consolidates all of the Fire Department appropriations into a single Fire
Department account in the General Fund. There were three Budget accounts in the 2009-2010 Budget
which included Fire Department appropriations: the Chief’s account (general and debt service costs) in
the General Fund, an operations account in the Fire Fund, and an equipment maintenance and
insurance account in the Fire Fund.

The total of all three accounts is $407,247 in the 2010-2011 Adopted Budget. The Town appropriation
is $35,830.00 more than the $371,417.00 appropriation included in the Amended 2009-2010 Budget.
This is the result of the increased debt service of $113,380.32 for the new rescue truck (including
equipment), a $128,564.00 reduction of recommended appropriations, and the loss of the $64,214.00
County appropriation for operations.



Capital Project Funds

The Capital Projects Funds include projects with a total value of $1,022,000.00, including $625,000.00
in the Electric Fund, $207,000.00 in the Water Fund, $154,000.00 in the Sewer Fund, and $36,000.00 in
the Storm Water Fund. The total appropriations for the Capital Projects Fund for the 2009-2010 fiscal
year was $1,850,000.00.

Debt proceeds will provide $297,000.00 for the financing of the recommended projects.
Electric Fund

The Electric Fund in the amount of $6,462,998.00 is balanced from current revenues and an
appropriation of $441,747 from retained earnings. The estimated revenue from electric power sales is
$5,707,556.00, an increase of $75,286.99 compared to the 2009-2010 Budget estimates.
Appropriations for capital projects total $625,000.00 for planned electric system improvements.

Water Fund

The Water Fund in the amount of $1,077,770.00 is balanced from current revenues and $185,000.00 in
debt proceeds. Water sales revenue of $ 722,231.00 is $45,854.00 greater than the estimated revenue

for the 2009-2010 fiscal year.

A $95,915.00 contingency appropriation is included to offset any additional water purchases that need
to be made from Greenville Utilities if the Town system is not able to provide the quantity of water
estimated for the 2010-2011 fiscal year.

Capital projects to improve the distribution system total $207,000.00 and are financed in part by
$185,000.00 in debt proceeds.

Sewer Fund

The Sewer Fund in the amount of $1,912,390.00 is balanced from current revenues, $112,000.00 in
debt proceeds, and an appropriation of $50,424.00 from the Sewer Fund retained earnings reserve.
Revenue from sewer charges of $1,743,905.00 is $16,953.00 greater than the amount included in the

2009-2010 Budget.

Capital projects to reconstruct older portions of the collection system total $154,000.00 and will be
financed in part by $112,000.00 in debt proceeds. The CMSD appropriation of $823,710.00 is
$134,292.00 greater than the appropriation included in the 2009-2010 Budget.



An increase in rates will probably have to be considered for the 2011-2012 fiscal year to provide for the
higher CMSD expenditures, normal maintenance of the pump stations and collection system, and to
continue making system improvements which will reduce inflow and infiltration problems.

Storm Water Fund

The Storm Water Fund in the amount of $185,447.00 is balanced by an appropriation from the
retained earnings reserve of the Fund. There is no storm water fee revenue for the 2010-2011 fiscal
year, and none is recommended for the 2011-2012 fiscal year.

Staffing, Employee Compensation, and Benefits

The Adopted Budget includes only one additional position, and that is the conversion of the part-time
IT “help desk” position to a full-time position. The Town is heavily dependent on computer technology
which must be maintained properly to avoid down time and loss of employee productivity. The current
part-time position has proved to be invaluable in achieving both objectives.

Two vacant Public Works positions are not funded in the Adopted Budget. In addition, all intern
positions have been eliminated, with the exception of the Recreation intern whose spring term extends
into the early part of the 2010-2011 fiscal year.

Changes in work schedules will be made to allow employees to assist on projects in other departments
on a regular basis. The use of inmate labor is also being investigated.

The Adopted Budget includes $44,600.00 for the implementation of the new Employee Compensation
Plan on January 1, 2011. The proposed implementation would compensate all employees at no less
than the minimum pay for their job classifications, with those who have completed their probationary
period being paid no less than 5% above the minimum compensation amount. The implementation of
the new Compensation Plan will allow the Town to continue recruiting, retaining, and motivating a

competent work force.

No general market adjustment (cost of living) or performance (merit) pay adjustment is included in the
Adopted Budget.

The Recommended Budget includes an additional $42,090.00 for the increase in the Town’s
contribution rate to the N. C. Local Governmental Employees Retirement System from 4.96% to 6.51%.
Employees will continue to contribute 6% of their pay to the Retirement System.

An additional $39,839.00 is included to fund the increase in employee group health insurance

premiums. This will allow the Town to continue paying for the full cost of employee insurance and will
maintain the employee cost for dependent coverage at its current level. The cost of dental insurance is
increased by $10,835.72 due to higher premium costs. All other employee benefits remain unchanged.



Long-Term Balanced Budgets

| believe that balanced budgets can be achieved in future years by adhering to the following

principals:

1. Limit spending to core municipal functions.

2. Keep Town government operating effectively and efficiently by adequately funding the
four cornerstones that all successful service industries depend on: productive employees,
adequate facilities, dependable equipment, and modern technology.

3. Deal with today’s Town service and budget needs today. Don’t pass them on to future
Councils and budgets.

4. Don’t be afraid to charge for the value that Town government adds to the lives of its
residents. No one else is bashful about doing this. Not the supermarket, cable TV, or

anyone else in the private sector.

5. Think and act strategically to position the Town to sustain itself and to prosper and
succeed in the future.

6. Hope that the economic recession ends soon.
Summary

Lastly, | wish to express my appreciation to Anthony Bowers, Town Finance Director, for his
substantial contributions to developing the 2010-2011 Budget, to Terri Parker-Eakes, Assistant
Town Manager, and all of the department heads for their efforts to balance 2010-2011 Budget,
and to Jasman Smith, my Executive Assistant, who compiled the budget document.

Respectfully submitted,

William P. Whisnant
Town Manager
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Town of Winterville
Fund Summaries
Budget Year 2010-2011

|Fund ' | | Revenues | |Appropriations |
Internal External
|Current [Prior Year — | |Services |Transfer ]

[General Fund ] [ _5385263001% -1 [ 754456008 -1 = 8,108,719.00 |
[Recreation i ] ' [_34rate00]s 12506100] [$ - [s 39730800] [ 744,784.00
[Powell Bill | $ 225090.00 [ $ -] s - 18 -1 Is 225,080.00 ]
[Vehide Replacement ] 3 - ] [T s 3323m0] [ 332.325.00 |
.[General Capital Project Fund___] l - IS -1 & - I8 -1 -1
[Recreation Capital Project Fund_] - $ | [s - Is -1 [= -]
[Electric Capital Project Fund ___) -szs,oo'ojoo 3 -1 [ S -1 [& 625,000.00 |
[Water Capital Project Fund ] 30700000 I -1 [s - I3 -1 [= 207,000.00 |
[Sewer Capia ProjeciFund ] [§_ 154.000.00 [§ 1 = T3 ] = 15400000 ]
[Stormwater Capital Project Fund | - | 3e,ooojoo s -1 [ - 13 -1 [ 36,000.00 |
{Electric ] [s 5,975,251-.00 [$ 441,747.00] [ 46,000.00 [ $ -1 [= 6,462,996.00 |
[Water ] [$__s85.168.00] 8 - 1 [$__9zs0200 % -1 [ 1,077,770.00 ]
[Sewer 1] [s 186196600 [§ 5042400] [$ - ] [s 1,912,390.00 |
[Stormwater ] [s 18544700 [$ -1 (s - I8 -1 [ 185,447.00 |

Total {$ 15957,661.00 [ $  617,232.00 | |$ 89305800 [$ 729633.00] [$ 18,072,523.00 |

6/30/20102:39 PM



REVENUES BY FUND

FUND Page
General 1-2
Recreation 3
Powell Bill 4
Vehicle Replacement 5
Fire Department 6
Capital Projects
General 7
Recreation 8
Electric 9
Water 10
Sewer 11
Stormwater 12
Building Improvements 13
Stimulus Grants 14
Electric 15
Water 16
Sewer 17
Stormwater 18

Total Revenues 19
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APPROPRIATIONS BY FUND

FUND Page(s)

General Fund

Town Council 1
Administration 2
Operation Support Services 3
Finance 4
Information Technology 5
Human Resources 6
Planning 7
Non-Departmental 8-9
Public Buildings 10
Police 11
Fire 12
EMS 13
Animal Control 14
Mosquito Control 15
Public Works 16
Sanitation 17
Total General Fund Appropriations 18
Recreation 19-21
Powell Bill 22
Vehicle Replacement 23
Fire Department 24-25
Capital Projects
General 26
Recreation 27
Electric 28
Water 29
Sewer 30
Stormwater 31
Building Improvements 32
Stimulus Grants 33
Electric 34-36
Water 37-38
Sewer 39-41
Stormwater 42

Total Revenues 43
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TOWN OF WINTERVILLE
BUDGET ORDINANCE
FISCAL YEAR 2010-2011

BE IT ORDAINED by the Governing Board of the Town of Winterville, North

Carolina:

SECTION 1: It is estimated that the following revenues will be available in the General

Fund for the Fiscal year beginning July 1, 2010 and ending June 30, 2011:

Ad Valorem Taxes

Other Taxes and Licenses
Permits and Fees

Sanitation Fees

Investment Income
Miscellaneous Income
Inter-Fund Transfer Services
Rescue Contribution

SECTION 2: The following amounts are hereby appropriated in the General Fund for
the operation of the Town government and its activities for the Fiscal Year beginning

July 1, 2010 and ending June 30, 2011:

Governing Board
Administration
Planning Department
Public Buildings
Police Department
Fire Department
Rescue Department
Animal Control
Mosquito Control
Transportation
Sanitation
Non-Departmental

$3,101,321
1,533,880
4,550
496,608
38,119
96,105
754,456
84,680
$6,109,719

$60,323
1,485,528
232,228
609,744
1,358,503
407,246
68,180
12,200
14,000
447,657
401,554

1,390,468

$6,109,719



SECTION 3: The following revenues will be available in the Recreation Fund for the
Fiscal Year beginning July 1, 2010 and ending June 30, 2011:

Program Fees 179,215
Concession Income 43,200
Retained Earnings 125,061
General Fund Transfer 397.308

$744,784

SECTION 4: The following amount is hereby appropriated in the Recreation Fund for
operation of the Winterville Recreation Programs during the Fiscal Year beginning July
1, 2010 and ending June 30, 2011:

Recreation Department $744.784
$744,784

SECTION 5: It is estimated that the following revenues will be available in the Powell
Bill Fund for the Fiscal year beginning July 1, 2010 and ending June 30, 2011:

Grant Funding $225.090
$225,090

SECTION 6: The following amount is hereby appropriated in the Powell Bill Fund for
the operation of the Powell Bill Program for the Fiscal Year beginning July 1, 2010 and
ending June 30, 2011:

Powell Bill $225,090
$225,090

SECTION 7: It is estimated that the following revenues will be available in the Vehicle
Replacement Fund for the Fiscal Year beginning July 1, 2010 and ending June 30, 2011:

General Fund depreciation payment $
General Fund debt service contribution

Recreation Fund depreciation payment

Recreation Fund debt service contribution

Electric Fund depreciation payment

Electric Fund debt service contribution 332,33
Water Fund contributions

Water Fund debt service payment

Sewer Fund contributions

Sewer Fund debt service payment

Debt Proceeds

OO OO OUNODOOOO

$332,335



SECTION 8: The following amount is hereby appropriated in the Vehicle Replacement
Fund for the acquisition of vehicles during the Fiscal Year beginning July 1, 2010 and
ending June 30, 2011:

Vehicle Replacement Program $ 0
Vehicle Purchases 0
Debt Service Expense 300,913
Interest Expense 31412

$332,325

SECTION 09: It is estimated that the following revenues will be available in the
General Fund Capital Project Fund for the Fiscal Year beginning July 1, 2010 and ending
June 30, 2011:

General Fund Contributions $0
$0

SECTION 10: The following amount is hereby appropriated in the General Fund
Capital Project Fund for the operation of the General Fund capital projects for the Fiscal
Year beginning July 1, 2010 and ending June 30, 2011:

General Fund Capital Projects $0
$0

SECTION 11: It is estimated that the following revenues will be available in the
Recreation Capital Project Fund for the Fiscal Year beginning July 1, 2010 and ending
June 30, 2011:

Recreation Fund Transfers $0
$0

SECTION 12: The following amount is hereby appropriated in the Recreation Capital
Project Fund for the operation of the Recreation Fund’s capital projects for the Fiscal
Year beginning July 1, 2010 and ending June 30, 2011:

Recreation Capital Projects $0
$0

SECTION 13: It is estimated that the following revenues will be available in the
Electric Fund Capital Projects Fund for the Fiscal Year beginning July 1, 2010 and
ending June 30, 2011:

Electric Fund Contributions $625.000
$625,000



SECTION 14: The following amount is hereby appropriated in the Electric Capital
Project Fund for the operation of the Electric Fund’s capital projects for the Fiscal Year
beginning July 1, 2010 and ending June 30, 2011:

Electric Fund Capital Projects $625.000
$625,000

SECTION 15: It is estimated that the following revenues will be available in the Water
Fund Capital Projects Fund for the Fiscal Year beginning July 1, 2010 and ending June
30,2011:

Water Fund Contributions $207.000
$207,000

SECTION 16: The following amount is hereby appropriated in the Water Capital
Project Fund for the operation of the Water Fund’s capital projects for the Fiscal Year
beginning July 1, 2010 and ending June 30, 2011:

Water Fund Capital Projects $207.000
$207,000

SECTION 17: It is estimated that the following revenues will be available in the Sewer
Fund Capital Projects Fund for the Fiscal Year beginning July 1, 2010 and ending June
30,2011:

Sewer Fund Contributions $154,000
$154,000

SECTION 18: The following amount is hereby appropriated in the Sewer Capital
Project Fund for the operation of the Sewer Fund’s capital projects for the Fiscal Year
beginning July 1, 2010 and ending June 30, 2011:

Sewer Fund Capital Projects $154.000
$154,000



SECTION 19: It is estimated that the following revenues will be available in the Storm
Water Capital Projects Fund for the Fiscal Year beginning July 1, 2010 and ending June
30, 2011:

Storm Water Fund Contributions $36,000
$36,000

SECTION 20: The following amount is hereby appropriated in the Storm Water Capital
Project Fund for the operation of the Storm Water Fund’s capital projects for the Fiscal
Year beginning July 1, 2010 and ending June 30, 2011

Storm Water Fund Capital Projects $36.000
$36,000

SECTION 21: It is estimated that the following revenues will be available in the
Electric Enterprise Fund for the Fiscal year July 1, 2010 and ending June 30, 2011:

Sales and Service $6.462,998
$6,462,998

SECTION 22: The following amount is hereby appropriated in the Electric Enterprise
Fund for the operation of the electric utility for the Fiscal Year beginning July 1, 2010
and ending June 30, 2011:

Electric Department $6.462,998
$6,462,998

SECTION 23: It is estimated that the following revenues will be available in the Water
Enterprise Fund for the Fiscal Year beginning July 1, 2010 and ending June 30, 2011:

Sales and Service $1.077.770
$1,077,770

SECTION 24: The following amount is hereby appropriated in the Water Enterprise
Fund for the operation of the water utility for the Fiscal Year beginning July 1, 2010 and
ending June 30, 2011:

Water Department $1.077.770
$1,077,770



SECTION 25: It is estimated that the following revenues will be available in the Sewer
Enterprise Fund for the Fiscal Year beginning July 1, 2010 and ending June 30, 2011:

Sales and Service $1.912.390
$1,912,390

SECTION 26: The following amount is hereby appropriated in the Sewer Enterprise
Fund for the operation of the sewer utility for the Fiscal Year beginning July 1, 2010 and
ending June 30, 2011:

Sewer Collections Department $1,492,122
Sewer Lift Stations Department $420,268
$1,912,390

SECTION 27: It is estimated that the following revenues will be available in the Storm
Water Fund for the Fiscal Year beginning July 1, 2010 and ending June 30, 2011:

Sales and Services $185.447
$185,447
SECTION 28: The following amount is hereby appropriated in the Storm Water Fund
for the operation of the Storm Water utility for the Fiscal Year beginning July 1, 2010
and ending June 30, 2011:

Storm Water Department $185.447
$185,447
SECTION 29: There is hereby levied a tax at the rate of forty-five cents ($.45) per one
hundred dollars ($100) valuation of property as listed for taxes as of January 1, 2010 for
the purpose of raising the revenue listed as “Ad Valorem Taxes” in the General Fund in
Section 1 of this ordinance. This rate is based on a total estimated valuation of property
for the purposes of taxation of $630,828,937 and an estimated rate of collection of 98%
for real and personal property, 86% for vehicles.

SECTION 30: The Town Manager (Budget Officer) is hereby authorized to transfer
appropriations as contained herein under the following conditions:

a. He may amend line item appropriations within any Fund as long as the
total appropriation of that Fund is not changed. A record of any such
amendments shall be maintained by the Finance Director for public
inspection.

b. He may not transfer any amounts between funds, unless approved by the
Governing Board through an amendment to the Budget Ordinance.

SECTION 31: The attached Fee and Utility Rate Schedules are hereby adopted for the
Fiscal Year beginning July 1, 2010 and ending June 30, 2011.



SECTION 32: The attached Pay and Classification Plan is hereby adopted for the Fiscal
Year beginning July 1, 2010 and ending June 30, 2011.

SECTION 33: The Vehicle Replacement Fund does not include a listing of vehicles
scheduled to be purchased due to the fact that it is purchases are being suspended for the
Fiscal Year beginning July 1, 2010 and ending June 30, 2011.

SECTION 34: Copies of the Budget Ordinance shall be furnished to the Town Clerk to
the Governing Board and to the Town Manager (Budget Officer) to be kept on file by
them for their direction in the disbursement of funds.

Adopted this 14th day of June, 2010

Dol 4 Sprt—

Douglas Al Jackson, Maydr

Attest:

C%M@/ S,

Jasman J. Smith, Acting Town Clerk




Town of Winterville
Fee Schedule
Fiscal Year 2010-2011

BE IT ORDAINED by the Governing Board of the Town of Winterville, North Carolina that the following
fees be enacted for the 2010-2011 fiscal year.

Utility Department

Residential Utility Deposits
Electric $150.00 or a letter of good credit from a previous utility company.
Water 10.00 or a letter of good credit from a previous utility company.
Sewer 15.00 or a letter of good credit from a previous utility company.

Commercial Utility Deposits

Electric $150.00
Water 10.00
Sewer 15.00

All commercial accounts are required to pay a two month deposit of $300.

Service Charge
Cut on fee

Cut on delinquent bill fee

Returned Check Charge

Late Penalties
Meter Tampering (All Utilities)

Water Tap Fee

$25.00

25.00 plus two month deposit before reconnection
(8150 if initial deposit was made; $300 if not)

25.00

2.00

$100.00 fine plus estimated non-metered usage, as
well an additional deposit of $100.00, and cost of

the new meter if damaged.

The following fees are the minimum amount due. Any and all additional cost will be
determined on a case by case basis by the town engineer. The estimate will be based on

the use of material and labor.

Meter Size In Town Out of Town
%" $450.00 $700.00
1” 750.00 1500.00
1%” 1200.00 2400.00
2” 2250.00 4500.00

New Subdivisions where the developer installs the lines - $250.00




Sewer Access Fee

The following fees are the minimum amount due. Any and all additional cost will be
determined on a case by case basis by the town engineer. The estimate will be based on

the use of material and labor.

In Town

Out of Town

$ 450.00

$ 900.00

New subdivisions where developers install the lines - $0.00
The developer must pay the fee upon final plat of subdivision.

Frontage Fee — Gravity Feed Line -
Pressure Feed Line -

$25.00 per foot
$15.00 per foot

Sewer Acreage Fee — $900.00 per acre, or as calculated by the Planning Dept. in
accordance with the Town Code of Ordinances.

CMSD -
Residential-

Charges associated with the Contentnea Metropolitan Sewer District are in the
amount of $500.00. This is regulated by CMSD and the charge is per unit.
Duplex homes are required to pay two fees.

Commercial-

For commercial properties the property owner and the town will contact CMSD

to determine the rate.

Electric

Temporary Service
Underground

Commercial Underground
New Subdivisions

Meter cost

Old Poles

Yard Light W/ Underground
Convert Overhead to Underground

Residential

Non-residential

Water
Temporary Service
at Fire Hydrant:
Meter Cost

$35.00
225.00
500.00 per point of delivery
325.00 Per dwelling unit, paid prior to the recording
of the final plat.
60.00 minimum or actual cost of meter if > $60
.40 per foot
85.00 minimum or $3.00 per foot after 150ft.

$225 plus any abnormal cost and $3.00 per foot
after 150ft.
$500 plus any abnormal cost and $3.00 per foot
after 150ft.

$50.00
$150.00




Solid Waste Collection

Residential Customer $11.50 Per Container per month
Non-Profit Religious Org. $11.50 Per Container per month
Commercial Commercial accounts will not be serviced by the

Town of Winterville or a contractor thereof.

General
Cemetery Plots
In Town In the Township Out of Town
$250.00 $450.00 $650.00
Opening and closing cemetery plots  $500.00 Cremation Opening $200.00
After-hour arrangements (opening/closing/locating) 150.00 additional
Cable TV Franchise Application $5,000.00 (nonrefundable)
Taxi Cab Drivers Permit Application 15.00
Solicitation Permit- 10.00

Driveways and Curb Cutouts- Cost of material, or $200.00 minimum.

Community Building Rental
In Town Out of Town
$75.00 per side $ 100.00 per side

Refundable Deposit of $50 required per side.

Police Department

Cost of Service (AOC) $5.00
Incident Report copies 5.00
Police Accident Report copies 5.00
Finger Printing Copies 10.00

Planning and Zoning

Zoning Ordinance Amendment Filing Fees:
Text Amendment - $ 350.00 flat fee
Map Amendment - $ 350.00 + $50 per acre not
to exceed $1,000.00

Subdivision Plat Review Fee/ Filing Fee:
Preliminary Plat- $250.00 base fee plus $50.00 per acre or not to exceed
$1,000.00

Final Plat- $150.00 base fee plus $50.00 per acre not to exceed $1,000.00

Zoning Compliance Certificate Fee:



Residential - New construction or addition - $25.00

- Remodeling, no addition - 20.00
-Accessory building - 15.00
Non-Residential

- New construction or addition - $35.00
- Remodeling, no addition - 30.00
-Accessory building - 25.00
-Signs- 25.00
Conditional Use Permit Application Filling Fee - $250.00
Variance Application Filing Fee - 250.00
Zoning Appeal Filing Fee - 250.00
Copy of Zoning Ordinance- $15.00
Copy of Subdivision Ordinance- 10.00

Copies of Maps-
E Size Plot Map 20.00
D Size Plot Map 15.00

Recreation Fees

2010 -2011 Fee Structure for Facility Rentals

Facility Hour Half/Day Full/ Day Weekend (per day)
Picnic Shelter Resident $10 $20 $40
Non-resident | $15 $25 $50

Baseball Field $15 $50 $75 $100
(Ruritan)

25 50 $100 $150
(Kiwanis)

Not Not Not Not Rented
(Bambino)*** Rented Rented Rented

| Lights 35

*** The Bambino Field is Not for Rent **

Note: Half of a day represents 4 hours
Note: Electricity at pavilion is $20 per day

Pavilions are free of charge and on a first come first serve basis unless someone has reserved the pavilion
under the above fee structure.

If staff is needed for dragging and marking the fields, $50 per hour (min 2 hrs). Staff is required on the
Bambino and Kiwanis Field. Any damage that occurs beyond what is considered normal wear and tear the
renter is responsible for repair costs.



2010-2011 Fee Structure for Programs

Resident Non-Resident
Spring Baseball: $50 $65
PWee/T Ball $35 $45
Fall Baseball: $38 $60
Football (Tackle) $50 $70
Football (Flag) $28 $45
Softball $10 $20

Babe Ruth Baseball: $125 flat fee to participate in Greenville /Pitt County League

Sponsorship Fees:
Softball: $450 Men’s / $400 Women’s
Football: $325 Tackle / $200 Flag

Baseball: Spring ($250 t-ball / $325 7-12 yr olds / $500 13-15 yr olds)
Fall  ($250 4-12 yr olds)

Adopted this the 14™ day of June 2010.

Aoy 4.0

Doug A. {hckson, I\@r

ATTEST:

%%q + K MLZZQ/«/)

Tangi H. Williams, Town Clerk




Town of Winterville
Utility Rates

WINTERVILLE
A slice of the. good {ife!

Effective Date
July 01, 2010

As Certified by the
Finance Director
Anthony B. Bowers

BE IT ORDAINED by the Governing Board of the Town of Winterville, North Carolina that the following
rates be enacted for the 2009-2010 fiscal year.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 1
Small General Service
SGS
1. APPLICABILITY

This schedule is applicable to the separately metered electric service to any customer
with a monthly demand less than 30 kW, and is not eligible for service under the ER
rate through a single point of delivery at a standard service voltage for the Town. This
schedule is not applicable for 1) breakdown, standby or parallel operation service; 2)
seasonal use of electricity; 3) where the contract capacity exceeds 30 kW; or 4) for
residential service. This rate applies to churches that provide weekday, secular
instruction or operation. If a customer’s demand exceeds 30 kW in any 2 or more
months in a 12-month period, the customer will be served under the Medium General
Service Rate.

2. MONTHLY RATE

A. Facility Charge: $34.50 per month
B. Energy Charges:
For all months:
First 3,000 kWh $0.1153 per kWh
All over 3,000 kWh $0.1042 per kWh

3. WHOLESALE POWER COST ADJUSTMENT

All kilowatt-hours billed under this Schedule will be subject to Wholesale Power Cost
Adjustments, if any, to recover wholesale power costs fully.

4. EXTRA FACILITIES:

The charges under this rate cover the cost of the facilities required providing service at a
standard voltage of/to the Town through one point of service. Any facilities requested
by the customer in excess of the cost necessary to provide standard service may be
subject to an extra facility charge.

5.SALES TAX

North Carolina sales taxes in the amount of 3 percent will be added to the charges.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 2

Medium General Service
MGS

1. APPLICABILITY

This schedule is applicable to the separately metered electric service to any customer
with a monthly demand from 30 kW to 100 kW as measured by a 15-minute interval
demand meter. This schedule is not applicable for 1) breakdown, standby or parallel
operation service; 2) seasonal use of electricity; 3) where the contract capacity exceeds
100 kVA; or 4) for residential service. If a customer’s demand exceeds 100 kW in any 2
or more months in a 12-month period, the customer will be served under the Large
General Service Rate.

2. MONTHLY RATE

A. Facility Charge: $18.43 per month
B. Demand Charges:

First 10 kW $2.11 per kW

All over 10 kW $5.83 per kW

C. Energy Charges:
For all months:
First 3,000 kWh $0.1153 per kWh
All over 3,000 kWh $0.1042 per kWh

3. WHOLESALE POWER COST ADJUSTMENT

All kilowatt-hours billed under this Schedule will be subject to Wholesale Power Cost
Adjustments, if any, to recover wholesale power costs fully.

4. EXTRA FACILITIES:

The charges under this rate cover the cost of the facilities required providing service at a
standard voltage of/to the Town through one point of service. Any facilities requested
by the customer in excess of the cost necessary to provide standard service may be
subject to an extra facility charge.

5. SALES TAX

North Carolina sales taxes in the amount of 3 percent will be added to the charges.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 3
Large General Service
El

1. APPLICABILITY

This schedule is applicable to the separately metered electric service to any commercial,
industrial or institutional facility with a monthly demanding excess of 100 kW but less
than 750 kW at a single point of delivery at a standard service voltage for the Town.
This schedule is not available for 1) residential service; or 2) breakdown, standby or
supplemental service, or for parallel operation with customers’ generation, without a
separate written agreement.

2. MONTHLY RATE

A. Facility Charge: $345.00 per month

B. kW Demand Charge: $250.00 per month plus ~ $11.26 per kW for all kW
C. Energy Charges for all kWh: $0.0788 per kWh

D. The minimum charge shall not be less than $575 per month.

3. DETERMINATION OF KW DEMAND:

The kW of demand billed shall be the greater of the kW demand measured by the
Town’s meters during any 15-minute interval in the billing month or 80 percent of the

contract demand.

4. WHOLESALE POWER COST ADJUSTMENT

All kilowatt-hours billed under this Schedule will be subject to Wholesale Power Cost
Adjustments, if any, to recover wholesale power costs fully.

5. POWER FACTOR ADJUSTMENT

Power factor adjustment shall be $0.25 for all reactive kilovolt-amperes (kVAR), leading
or lagging, as registered by a demand meter suitable for measuring a 15-minute
interval.

6. EXTRA FACILITIES

The charges under this rate cover the cost of the facilities required providing service at a
standard voltage of/to the Town through one point of service. Any facilities requested



by the customer in excess of the cost necessary to provide standard service may be
subject to an extra facility charge.

7. SALES TAX

North Carolina sales taxes in the amount of 3 percent will be added to the charges.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 4

Large General Service Temporary
EIT

1. APPLICABILITY

This schedule is applicable to the separately metered electric service of any commercial
or Industrial facility. Only customers that are classified as an EI customer are eligible for
this temporary rate. This rate allows the customer to have power for the purpose of
showing the facility for potential future customers. This will allow for the property to be
marketed in a more efficient manner. It is not intended to allow for maintenance of the
facility. This rate is only available for 14 days.

2. RATE
A. Facility Charge: $34.50 per month

B. Energy Charges:
For all months:
First 3,000 kWh $0.1153 per kWh
All over 3,000 kWh $0.1042 per kWh

3. KW DEMAND:

Demand charges will not be charged for this rate code.

4. SALES TAX

North Carolina sales taxes in the amount of 3 percent will be added to the charges.



TOWN OF WINTERVILLE
Electrical Rate Schedule No. 5
Residential Service
ER

1. APPLICABILITY

This schedule is applicable to the separately metered electric service to any customer for
use in and about (a) a single family residence, flat or apartment; (b) a Combination
residence and farm; or (c) a private residence used as a boarding and/or rooming house
with no more than one cooking installation, nor more than ten bedrooms.

This schedule is not applicable to (a) commercial or industrial use including hotels and
trailer parks; (b) individual motors rated over 15 HP; (c) separately metered service to
accessory building or equipment on residential property that are not themselves
intended for residence; or (d) services to combine residential and nonresidential electric
load where the residential load is less than 50 percent of the total service equipment.

2. MONTHLY RATE

A. Facility Charge: $12.82 per month
B. Energy Charges for all months:
First 800 kWh $0.1151 per kWh
All over 800 kWh $0.1074 per kWh

3. METER READING AND BILLING

A Meters may be read in units of 10-kilowatt hours and bills render accordingly.

B. The Town shall have the opinion of reading meters monthly or bimonthly. When the
meter is read at other than monthly intervals, the Town may render an interim monthly
bill based upon estimated kWh used during periods for which the meter was not read.

C. When bills are calculated for a bimonthly period, the number of kWh are specified in
each block of the Monthly Rate shall be multiplied by 2 before the rates per kWh are
applied to the usage for the bimonthly period. The minimum charge will also be
multiplied by 2 when bills are calculated bimonthly.

4. TERM OF CONTRACT

Open order.

5. WHOLESALE POWER COST ADJUSTMENT




All kilowatt-hours billed under this Schedule will be subject to Wholesale Power Cost
Adjustments, if any, to recover wholesale power costs fully.

6. SALES TAX

North Carolina sales taxes in the amount of 3 percent will be added to the charges.



Town of Winterville
Electrical Rate Schedule No. 6

Outdoor Lighting
OL

1. APPLICABILITY

This schedule is applicable to any customer for outdoor lighting service except where installations are
prevented by any public authority having jurisdiction or are otherwise unlawful.

2. MONTHLY RATE

A. Metallic Vapor Units (Mean Rating) per light

70W Sodium Vapor $14.50
100W Sodium Vapor $16.56
150W Sodium Vapor $17.96
250W Sodium Vapor $23.58
400W Sodium Vapor $35.79
1000W Sodium Vapor $57.94
Wood Pole $ 2.00
Underground Service<150 ft. $85.00
Underground Service>150 ft. $85.00 plus $ 3.00/ft>150f1t.

B. The applicable North Carolina sales tax will be added to all charges listed above, except billings to
federal and state agencies.

3. TERMS AND CONDITIONS

The complete installation is to be furnished, maintained and operated by the Town of Winterville and will
remain the property of the town. The type of fixture and method of installation shall be in accordance with

the Town’s Standards.



Town of Winterville
Water and Sewer

Rates
Water
Rate Code - W.I. Water Inside
First 3,000 Gallons @ $11.52
Next 17,000 Gallons @ $1.80per 1000 Gallons
All Over 20,000 Gallons @ $1.58 per 1000 Gallons
Rate Code- W.0. Water Outside
First 3,000 Gallons @ $23.04
Next 17,000 Gallons @ $3.60per 1000 Gallons
All Over 20,000 Gallons @ $3.17 per 1000 Gallons
Sewer
Rate Code — S.I. Sewer Inside
First 3,000 Gallons @ $23.34
Next 17,000 Gallons @ $8.48 per 1000 Gallons
All Over 20,000 Gallons @ $6.94 per 1000 Gallons
Rate Code — S.0. Sewer Outside
First 3,000 Gallons @ 54.92
Next 17,000 Gallons @ $16.97 per 1000 Gallons
All Over 20,000 Gallons @ $11.81 per 1000 Gallons

Town of Winterville



Stormwater
Rates

1. APPLICABILITY

This schedule is applicable to any utility customer or lot owner for which there is an impervious surface in
the Town of Winterville’s city limits.

2. MONTHLY RATE

Single Family Residents: A flat fee of $2.00 per customer regardless of the amount of impervious surface
on the resident’s domain. The fee shall equate to 1 ERU.

Commercial / Business: A fee of $2.00 per unit will apply to commercial property for the amount of
impervious surface area on the property. The fee will apply to each 2,000 square feet of impervious surface
on the property.

ERU = (Equivalent Residential Unit) = 2,000 Sq feet of impervious area.

ERU’s will be calculated by the Winterville Planning Department with any available resource such as aerial
photos, plans and specifications, or any other reasonable method or tool deemed appropriate.

This Scheduled is suspended for the Fiscal Year 2010-2011.



Town of Winterville
Service Charge and Penalty
Rates

1. Applicability

This schedule is applicable to all customers receiving utilities in the form of electric
service, water service, and sewer service from the town.

2. Monthly Rate

Service Charges — $25.00 — The service charge is applied to all new utility
accounts. This is applicable to all utilities offered by the town.

Late Fee — $2.00 - The late fee is applied to all accounts that have a
balance above $0.00 as of the 15th of the month. This is applied one day
after the due date, which is on the 15™ of each month.

Late Penalty - $25.00 - The late penalty is applied to all accounts that have

a balance above $20.00 as of the 27™ of the month. This is one day after
the past due date, which is on the 26™ of each month.

3. Calendar Situations

In situations when the 15™ or the 26™ of the month fall on a week end or
holiday the customer will have the next business day to pay the bill
without penalty.

Adopted this the 14® day of June 2010.

ANG fo

Doug A. ckson Malyor

ATTEST:

Tangi HO Williams, Town Clerk




EMPLOYEE COMPENSATION
AND BENEFITS

WINTERVILLE
A stice of the,good fife!



2010-2011 Employee Compensation and Benefits Program

The 2010-2011 Adopted Budget includes the following provisions for employee compensation
and benefits:

1.

No general market adjustment (cost of living) or performance (merit) pay adjustment is
included in the Adopted Budget.

The Adopted Budget includes only one additional position, and that is the conversion of
the part-time IT “help desk” position to a full-time position.

Two vacant Public Works positions are not funded in the Adopted Budget. In addition, all
intern positions have been eliminated, with the exception of the Recreation intern whose
spring term extends into the early part of the 2010-2011 fiscal year.

The Adopted Budget includes $44,600.00 for the implementation of the new Employee
Compensation Plan on January 1, 2011. The proposed implementation would compensate
all employees at no less than the minimum pay for their job classifications, with those
who have completed their probationary period being paid no less than 5% above the
minimum compensation amount. The implementation of the new Compensation Plan will
allow the Town to continue recruiting, retaining, and motivating a competent work force.

An additional $39,839.00 is included to fund the increase in employee group health
insurance premiums. This will allow the Town to continue paying for the full cost of
employee insurance and will maintain the employee cost for dependent coverage at its
current level. The cost of dental insurance is increased by $10,835.72 due to higher
premium costs.

The 2010-2011 program is summarized in this section.



TOWN OF WINTERVILLE
Benefits Highlights July 2011 — June 2010

This document is intended to be a summary of the comprehensive, competitive benefits
package available to regular and probationary employees of the Town of Winterville.

The Town of Winterville believes that as employee you are one of the most important
resources of town government, enabling the Town to provide valuable and necessary
services to the citizens of Winterville. Significant dollars are spent each year on
employee benefits that include health and dental insurance, life insurance, retirement,
supplemental retirement, and paid holidays, vacation, sick leave, tuition reimbursement,
and an employee assistance program.

This summary is current as of July 1,2011. Questions concerning your benefits should
be directed to Tangi Williams, Town Clerk/Human Resources (Specialist) Officer at 756-

2221, ext 206 or tangi@wintervillenc.com.

Health Plan — Blue Cross Blue Shield of North Carolina (Blue Options Plan)

The Town currently offers a very comprehensive, medical benefits plan to all regular
employees. This is an open access plan (no referral to specialists from primary care
physicians is necessary for covered treatments and services), and a point of service plan
that offers In-Network benefits through the Blue Cross Blue Shield of North Carolina
Blue options provider network. Out-of-Network benefits, subject to a higher deductible
and coinsurance, are available when obtaining services or treatment from a provider that
is not in the Blue Options network. This comprehensive plan also includes coverage for
mental health, chemical dependency, vision, and prescription drugs. (Please see attached
summary of benefits.)

There is no cost to the individual full-time employee for this coverage, but the employee
shares in the cost for covering dependents (see chart below). Employees may waive their
medical coverage.

Insurance Plan Town Employee Total
Monthly Cost Monthly Cost Monthly Cost
Employee 449.00 0.00 449.00
Employee/Spouse 712.77 345.05 1057.82
Employee/Child 594.65 196.91 791.56
Family 885.56 580.38 1465.94




TOWN OF WINTERVILLE
Benefit Highlights 2010 — 2011

Important Highlights

Effective date is the first day of the month following 30 days of employment for a
regular, full time employee.

Coverage is available for you, your spouse, and dependent children.

Blue Options (Preferred Provider Organization — PPO)

Town and employee contribute towards premium

You don not have to select a primary physician. However, it’s your responsibility
to insure that the primary physician (family practitioner, general practitioner,
pediatrician or internal medicine doctor) you attend is an in-network provider.
Office Visit In-Network Primary Care Provider $20 Co-Payment Specialist $30
Co-Payment

Urgent Care Centers $30 Co-Payment

Emergency Room Visit $150 Co-Payment

Vision Care Comprehensive Eye Exam In-Network $20 Copayment (Out-of-
Network not available)

Prescription Drugs Tier 1 (Generic) $10 Co-Payment Tier 2 (Preferred Brand)
$25 Co-Payment Tier 3 (Brand) $40 Co-Payment Tier 4 (Specialty Brand) 75%
Co-Insurance (There is a $50 per drug minimum and a $100 per drug maximum
for each 30-day supply of Tier 4 Specialty Brand drugs)

Town provides life insurance for all employees through BCBS effective following
60 days of employment. Department Heads - $20,000 and Non-Department Heads
- $15,000.

Dental Plan — MetLife

Important Highlights

Effective date is the first day of the month following 30 days of employment for regular,
full time employee.

07/14/2010

Coverage is available for you, your spouse, and dependent children at not cost.
Preventive Care at 100% of PDP Fee for in-network and out-of-network

Basic Restorative Care (Includes Endodontic, Periodontics) 80% of PDP Fee for
in-network and 80% of R&C Fee

Major Restorative Care 50% of PDP Fee and 50% of R&C Fee

Individual Dental Deductible (per benefit period) $50

Family Dental Deductible (per benefit period) $150

Combined Benefit Period Maximum (Includes Diagnostic and Preventive, Basic
and Major Restorative Care) $1,000

Orthodontic Care 50% of PDP Fee and 50% of R&C Fee

Lifetime Orthodontic Maximum $1,000



TOWN OF WINTERVILLE
Benefit Highlights 2010 — 2011

Insurance Plan Town Employee Total
Monthly Cost Monthly Cost Monthly Cost

Employee $26.70 0.00 $26.70

Employee/Spouse $55.97 0.00 $55.97

Employee/Child $56.68 0.00 $56.68

Family $91.51 0.00 $91.51

Retirement — NC Local Governmental Employee’s Retirement System

Important Highlights

Full retirement benefits after 30 years of creditable service at any age, or at age 65
with five(5) years of creditable service; 60 with 25 years of creditable service.
Reduced retirement benefits at age 50 with at least 20 years of creditable service
or at age 60 with at least five (5) years of creditable service; age 55 for firemen.
Employees make a mandatory 6% contribution per pay cycle.

The Town contributes 6.82% for all employees, except police officers.

If currently employed by a participating member, a transfer application should be
completed as opposed to an enrollment application

Can buy-back various types of service after being a contributing member for five
(5) years, i.e. withdrawn service, prior service, out-of-state service and military
service.

May qualify for a disability benefit if you become totally and permanently
disabled form your job after five (5) years of creditable service as approved by the
Medical Review board. If you are a fireman and your disability is the result of an
accident while performing your duty as such, you only need one year of creditable
service.

After one year as a contributing member, if you die while in active service, your
beneficiary will receive a single lump sum payment. The payment equals the
highest 12 months of salary in a row during the 24 months before you die, but no
less than $25,000 and no more thatn $50,000. This benefit is also paid if you die
within 180 days of the last day for which you were paid salary. It is addition to
any other benefits to which you may be entitled.

Retirement — NC Local Governmental Employees’ Law Enforcement Officers

(LEO)

Important Highlights

Full retirement benefits after 30 years of creditable service at any age, age 55 with
5 years of creditable service.

Reduced retirement benefits at age 50 and complete 15 years of service as a police
officer.

Employees make a mandatory 6% contribution per pay cycle.

The Town contributes 6.82% for police officers.

07/14/2010 3



TOWN OF WINTERVILLE
Benefit Highlights 2010 — 2011

e Can buy back various types of service after being a contributing member for five
(5) years, i.e. withdrawn service, prior service, out-of-state service and military
service.

e May qualify for a disability benefit if you become totally and permanently
disabled from your job after five years of creditable service, as approved by the
Medical Review Board. If disability is the direct result of your involvement in an
accident that occurred while you were performing your duty as an officer you
only need one year of membership to qualify.

e May qualify for a death benefit for up to $20,000 if you die while in active service
after one year as a contributing member.

e May be entitled to a line-of —duty benefit of $25,000 from the State in addition to
$141,556 from the Federal Government.

e If currently employed by a participating member, a transfer application should be
completed as opposed to an enrollment application.

Deferred Compensation Plans
The Town contributes 5% of salary o the NC 401(k) plan for all employees. Voluntary
contributions are optional for the employee.

Employee Assistance Program (EAP)
Available to all employees and their family’s members — up to three visits at no costs to

the employee. Contact the Carolina Centre, 702 Johns Hopkins Drive in Greenville, NC
27834. Telephone (252) 757-0123.

Credit Unions
Local Government Credit Union — 135 Davenport Farm Road, Winterville NC 28950.

(252) 756-8876
Vacation
Each regular full-time employee except public safety employees shall earn vacation leave

at one of the following rates, depending upon his or her length of service.

Executive Exempt 2080 Hours

Years of Service Hours Earned per month Days earned per year

Less than 2 years 8.00 12
At least 2 years, but less 9.33 14
than 5 years

At least 5 years, but less 10.66 16
than 10 years

At least 10 years, but less 12.00 18
than 15 years

At least 15 years, but less 13.33 20
than 20 years

20 years and over 14.66 22

07/14/2010 4




FLSA Exempt 40 Hours

TOWN OF WINTERVILLE

Benefit Highlights 2010 — 2011

Years of Service

Hours Earned per month

Days earned per year

Less than 2 years

7.33

At least 2 years, but less 8.66 13
than 5 years

At least 5 years, but less 10.00 15
than 10 years

At least 10 years, but less 11.33 17
than 15 years

At least 15 years, but less 12.66 19
than 20 years

20 years and over 14.00 21

FLSA Non-Exempt 40 Hours

Years of Service

Hours Earmned per month

Days earned per year

Less than 2 years

6.66

10

At least 2 years, but less 8.0 12
than 5 years

At least 5 years, but less 9.33 14
than 10 years

At least 10 years, but less 10.66 16
than 15 years

At least 15 years, but less 12.00 18
than 20 years

20 years and over 13.33 20

Police Officers (FLSA Non-Exempt 42 Hours)

Years of Service

Hours Eamed per month

Days eamed per year

Less than 2 years

7.00

10.5

At least 2 years, but less 8.40 12.6
than 5 years

At least 5 years, but less 9.80 14.7
than 10 years

At least 10 years, but less 11.20 16.8
than 15 years

At least 15 years, but less 12.60 18.9
than 20 years

20 years and over 14.00 21

07/14/2010




TOWN OF WINTERVILLE
Benefit Highlights 2010 — 2011

Fire (FLSA Non-Exempt 56 Hours)

Years of Service Hours Earned per month Days earned per year

Less than 2 years 11.2 13.4
At least 2 years, but less 13.1 15.7
than 5 years

At least 5 years, but less 14.9 17.9
than 10 years

At least 10 years, but less 16.8 20.2
than 15 years

At least 15 years, but less 18.7 224
than 20 years

20 years and over 20.5 24.6

Previous Leave Credit: Employees with prior service credits with the North Carolina
Local Government Retirement System shall have those credits added to their time in
service with the Town of Winterville according to the following schedules.

At hiring 25% of prior time in service
At least 2 years 50% of prior time in service
At 5 years 75% of prior time in service
At 10 years 100% of prior time in service

Sick Leave
e Accrued at 8.00 hours per month for all employees, except police officers. Police
officers accrue at 8.67 hours per month. Fire accrue at 11.2 hours per month.
e Can accrue an unlimited amount of sick leave
Town will accept up to 320 hours from previous employer after one (1) year of
service.

Holidays
The Town of Winterville follows the North Carolina State holiday schedule. The

following are designated as holidays with pay for all regular and temporary full-time
employees:

Veteran’s Day
Thanksgiving Day and the day after
Christmas Day and one-two additional days

e New Year’s Day

e Martin Luther King Day
e [Easter Friday

e Memorial Day

e Independence Day

e Labor Day

[ ]

[ ]

[ ]
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TOWN OF WINTERVILLE
Benefit Highlights 2010 — 2011

Miscellaneous

e Tuition Reimbursement Program — up to $1000 per fiscal year. Prior approval
required for reimbursement
Direct Deposit
Pay Cycle — bi weekly
Longevity
Military Leave
Supplemental insurance available at the employee’s expense through AFLAC
(life, disability, hospitalization, cancer, etc.)
Vision insurance is available at the employee’s expense through Superior.
Town’s participation in moving expenses is negotiable for management level
positions only.

This document is intended to provide a brief summary of the benefit plans. The official
Dplan documents and/or contracts determine eligibility for benefits and coverage. If
there any discrepancy between this summary and the plan documents, the plan
documents will prevail.
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TOWN OF WINTERVILLE
July 1, 2010 - December 31, 2010 COMPENSATION PLAN

FLSA
Grade Classification STATUS Hiring Rate Minimum Midpoint Maximum
1 Mayor 9,000
2 Board of Aldermen 6,000
5 20,288 21,302 25,360 30,433
6 21,302 22,367 26,628 31,954
7 Maintenance Worker 22,367 23,486 27,959 33,551
8 Meter Technician 23,486 24,660 29,357 35,228
Parks & Recreation Maintenance Worker
9 Equipment Operator 24,660 25,892 30,824 36,989
Utility Maintenance Mechanic
10 Administrative Support Specialist 25,892 27,186 32,365 38,838
Buyer
Customer Service Representative
Lead Meter Technician
Senior Equipment Operator
11 Senior Utility Maintenance Mechanic 27,186 28,645 33,982 40,780
12 Accounting Technician 28,645 29,972 35,682 42,819
Electric Line Technician 3rd Class
Pump Maintenance Mechanic
13 Parks and Recreation Coordinator 29,972 31,471 37,466 44,958
14 Police Officer 31,471 33,044 39,338 47,207

Senior Pump Maintenance Mechanic
Meter Services Supervisor

Effective July 1, 2010



July 1, 2010 - December 31, 2010 COMPENSATION PLAN

TOWN OF WINTERVILLE

Grade Classification Hiring Rate Minimum Midpoint Maximum
15 Code Enforcement Officer 33,044 34,696 41,306 49,566
Electric Line Technician 2nd Class
Police Shift Leader
16 Executive Staff Assistant 34,696 36,431 43,370 52,044
Revenue Collector
IT Support Analyst
17 Electric Line Technician 1st Class 36,431 38,252 45,539 54,648
Construction Inspector
Police Platoon Supervisor
Public Works Supervisor
Pump Maintenance Crew Leader
18 Purchasing Agent 38,252 40,166 47,816 57,379
Distribution and Collection System Supervisor
19 Accounting Manager 40,166 42,173 50,206 60,248
Crime Prevention and Technology Specialist
20 Parks and Recreation Director 42,173 44 282 52,717 63,259
Planner
Town Clerk/Human Resources Specialist
21 Accounting Services Supervisor 44,282 46,496 55,352 66,423
Electric Line Supervisor
Police Division Supervisor
22 46,496 48,821 58,121 69,745
23 Fire Chief 48,821 51,262 61,027 73,232
IT Administrator
24 Planning Director 51,242 53,825 64,077 76,893
Public Works Director
25 53,825 56,516 67,281 80,737

Effective July 1, 2010



TOWN OF WINTERVILLE
July 1, 2010 - December 31, 2010 COMPENSATION PLAN

26 Electric Utilities Director 56,516 59,343 70,646 84,775
Finance Director
Police Chief
Grade Classification Hiring Rate Minimum Midpoint Maximum
27 59,343 62,310 74,178 89,013
28 Assistant Town Manager 62,310 65,425 77,887 93,464
29 65,425 68,696 81,782 98,138
30 68,696 72,131 85,871 103,046

Effective July 1, 2010



TOWN OF WINTERVILLE
2011 COMPENSATION PLAN - Effective January 1, 2011

FLSA
Grade Classification STATUS Hiring Rate Minimum Midpoint Maximum
1 Mayor 9,000
2 Board of Aldermen 6,000
8 Maintenance Worker 23,485 24 660 29,357 35,228
9 24,659 25,892 30,824 36,989
10 25,892 27,186 32,365 38,838
1 Customer Service Representative 27,187 28,545 33,982 40,781
Meter Technician
Utility Maintenance Mechanic
12 Accounting Technician 28,546 29,972 35,682 42,819
Buyer
Equipment Operator
Office Manager
Police Program Specialist
13 Senior Equipment Operator 29,973 31,471 37,466 44 960
Senior Utility Maintenance Mechanic
14 Electric Line Technician 3rd Class 31,472 33,044 39,338 47,208

Pump Maintenance Mechanic
Utility Maintenance Crew Leader

Effective 01/01/11



2011 COMPENSATION PLAN - Effective January 1, 2011

TOWN OF WINTERVILLE

Grade Classification Hiring Rate Minimum Midpoint Maximum
15 Parks and Recreation Maintenance Supervisor 33,046 34,696 41,306 49,569
Senior Pump Maintenance Mechanic
16 Executive Staff Assistant 34,698 36,431 43,370 52,047
IT Support Analyst
Parks and Recreation Program Supervisor
Police Officer
17 Meter and Electric Services Supervisor 36,433 38,252 45,539 54,650
Police Corporal
Purchasing Agent
Revenue Collector
18 Construction Inspector/GIS Technician 38,255 40,166 47,816 57,383
Electric Line Technician 2nd Class
Police Platoon Supervisor
19 Public Works Supervisor 40,168 42,173 50,206 60,252
Pump Maintenance Supervisor
20 Accountant 42,176 44 282 52,717 63,264
Community Development Planner
Distribution and Collection System Superintendent
Electric Line Technician 1st Class
Planner
21 44,282 46,496 55,352 66,423
22 Electric Line Supervisor 46,499 48,821 58,121 69,749
Human Resources Officer/Town Clerk
Police Division Supervisor
23 48,821 51,262 61,027 73,232
24 Fire Chief 51,265 53,825 64,077 76,898

Parks and Recreation Director

Effective 01/01/11



TOWN OF WINTERVILLE
2011 COMPENSATION PLAN - Effective January 1, 2011

Grade Classification Hiring Rate Minimum Midpoint Maximum
25 IT Director 53,828 56,516 67,281 80,742
Planning Director
26 Electric Utilities Director 56,519 59,343 70,646 84,779
Public Works Director
27 Finance Director 59,345 62,310 74,178 89,018
Police Chief
28 62,310 65,425 77,887 93,464
29 Assistant Town Manager 65,428 68,696 81,782 98,142
30 68,699 72,131 85,871 103,049

Effective 01/01/11
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TOWN OF WINTERVILLE
BUDGET CALENDAR
2010-2011

Discussion of 2009-2010 budget process with department heads.

Distribution of budget worksheets and instructions to department
heads.

Staff discussions of 2010-2011 Budget — 9:00 a.m.

Departmental budget recommendations submitted to the Town
Manager’s office.

Town Manager will review and discuss departmental
recommendations with department heads.

Board of Aldermen Budget Work Session — 6:30 p.m. at the
Winterville Town Hall.

Presentation of Recommended Budget at Regular Board Meeting.

Board of Aldermen Budget Work Sessions — 6:30 p.m. at the
Winterville Town Hall.

Public Hearing — 7:00 p.m. at the Winterville Town Hall.
Adoption of the 2010-2011 Budget.

Fiscal Year 2010-2011 begins.

pe-1



Town of Winterville

Position By Department
2009-2010 FISCAL YEAR
Department Number of Positions Position Title
Administration
1 Town Manager
1 Assistant Town Manager
1 Town Clerk/Human Resources
1 Executive Assistart
Total positions 4
Electric
1 Eiectric Operations Director
1 Electric Line Technician 1st Class
1 Electric Line Technician 2nd Class
4 Electric Line Technician 3rd Class
Mater Services Supervisor
F Meter Technician
Purchaser (Part-Time)
Total positions 14 |
Information Technol
1 |lnformation Technology Administrator
1 Support Speciaiist
Total positions 2 1
Finanos
1 Finance Director
1 Accourting Operations Manager
1 Revenus Supervisor
1 [Purchasing Agent
1 [Account Tech. ii
1 ICu:ﬁomor Service Representative
1 Purchaser (Part-Time)
Total positions 7 ]
Planning
1 Pianning Director
1 Senicr Planner
1 Code Enforcement Officer
1 [ s}
Total positions 4 |
Police
teor
Police Platoon Leader
4 Police Shift Leader
10 Police Officer
1 Crime Prevention Speciaiist
1 Administrative Support Specialist
Total positions 3]
Public Works
1 |Publc Works Director
1 Public Works Supervisor
"1 Position Frozen® 5 Equipment Operator
1 Senior Equipment Operator
Total positions 8 |
Recreation
1 Parks and Recreation Director
1 Parks and Recreation Programmer
1 Parks and Recreation Coordinator
1 Maintenance Worker
1 intern(s)
{__Total positions [
Sewer
Pump Maintenance Crew Leader
Pump Maintenance Mechanic
Total positions
Water
1 Distribution and Collection System Supervisor
*1 Position Frozen” 4 Utliity Maintenance Mechanic
Total positions 3
Operations Support
Construction ins,
Administrative ort Specialist
{ Total positions i
Stormwater
[ 1 1 | Equipment Operator ]
Total positions 1 }

pg. 2
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Vehicle Replacement Fund
Existing Vehicles and Equipment

2009-2010 Fiscal Year Purchases

Department Type of Vehicle or Equipment Replacement Cost
Non-Departmental Ford Station Wagon $ 20,000.00
Electric JD 410E $ 79,000.00
Line Truck $ 125,000.00
Water High Pressure Jetter S 40,000.00
Sewer Generator $ 45,000.00
Total $ 309,000.00
2010-2011 Fiscal Year Purchases
Department Type of Vehicle or Equipment Replacement Cost
Police Ford Expedition S 33,000.00
Chevrolet Impala S 33,000.00
Recreation 2004 4510 John Deere Tractor S 30,000.00
Water John Deere 4700 Tractor S 30,000.00
Total $ 126,000.00
Total Vehicles/Equipment not being Purchased: $ 435,000.00

pg. 4



Town of Winterville
Annualized Revenue Yields
2010-2011 Budget Estimates

General Fund Type of Increase
|__Property Tax [$ 61,436.00 | 1%|
Electric

| Sales |$ 57,075.56 | 1%
Water

| Sales [$ 7,680.00 [ 1%|
Sewer

| Sales [$ 16,367.00 | 1%]
Solld Waste

| Sales | $ 43,330.00 [$1.00 per cust. |
Stormwater

| Sales [ $ 45,300.00 [$1.00 per ERU |

5/6/20107:48 AMPE: 5



Town of Winterville

Fund Balances and Retained Earnings

July, 1st 2009

Balance As of |Funds Appropriated for the 2009-2010 Amount Available
Funds 06-30-2009 Budget for Appropriation
General
Powell Bill $ 509,458.00 | $ - $ 509,458.00
(Restricted Reserve - State Statute) $ 603,451.00 $ 603,451.00
Vehicle Replacement Resv. $ 867,797.00 | $ - $ 867,797.00
{Unrestricted Designated)
Other $1,154,289.00 $758,737.00] $ 395,552.00
(Unrestricted Undesignated)
Electric $1,981,923.00 | $ - $ 1,981,923.00
Water $ 985,222.00 | § 94,147.00| $ 891,075.00
Sewer $ 937,770.00 | $ - $ 937,770.00
Storm water $ 298,055.00 | $ - $ 298,055.00
6,485,081.00
General Fund
[Total Fund Balance 6/30/10 $ 2,376,258.00
Vehicle Replacement Fund $ 867,797.00
Retained by St. Statute $ 1,112,909.00
Total - Undesignated Unreserved $ 395,552.00
Comparison of Fund Balance in relation to approprlations for the Fiscal Year.
[ Est. Percentage of Fund Balance Appropriation 6-30-2010 17%|
Percentage of Fund Balance Appropriation 6-30-2007 56.92%
Percentage of Fund Balance Appropriation 6-30-2008 33%
Percentage of Fund Balance Appropriation 6-30-2009 23%
[Group Average | 38.55%|

pg: 6
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Town of Winterville

Projects and Equipment Proposed to be Financed

2010-2011 Fiscal Year

Water Fund

Well conversion to Chloramines S 65,000.00

Installation of 2 metered connections S 120,000.00
$ 185,000.00

Sewer - Collections

Cooper Street main replacement S 112,000.00
$ 112,000.00

pg. 8
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VWRONOULAEWNR

Capital Projects not included in the Recommended Budget

Operations Center site improvements

Downtown pedestrian and landscaping improvements

Water tower parking lot

Railroad Street realignment utility relocation

Town Hall emergency power connection to Police-Fire-EMS Building generator
Main Street Park development

A variety of water and sewer system improvement projects

Nobel Canal waterway improvement

Land for future recreation facilities and an indoor recreation facility

pge. 9
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