
TOWN COUNCIL AGENDA       
MARCH 12, 2018 - 7:00 P.M.  

WINTERVILLE TOWN HALL ASSEMBLY ROOM 
I. CALL TO ORDER.

II. INVOCATION.

III. PLEDGE OF ALLEGIANCE.

IV. WELCOME.

V. APPROVAL OF AGENDA.

VI. PRESENTATIONS.

1. Presentation of the FY 2016-2017 Annual Audit – Anthony Bowers.

VII. PUBLIC COMMENT: The Public Comment period of thirty minutes provides an opportunity for residents 
to comment on any item included in the agenda or to address the Town Council on any other matter 
related to the Town of Winterville. For an item included in the Public Hearing section of the agenda, 
residents should address the Council at the time the Mayor invites public comment on the item. No 
public comment may be made to the Council during the meeting, except during the Public Comment 
period or as part of a Public Hearing. Individual speakers are limited to a maximum of three minutes, 
and no more than three speakers may address the Council on a single matter. The Town Council may 
elect to take no action on the matter addressed by a speaker, may schedule the matter for further 
consideration at a future Council meeting, or may refer the matter to Town staff for disposition. Copies of 
the Town Public Comment Policy are available in the rear of the Assembly Room.

1. Calvin Henderson - Winterville Senior Citizens Club Non-Town Agency Request FY 2018-19.

VIII. CONSENT AGENDA:  The following items are considered routine in nature and will not be discussed by 
the Town Council unless a Councilman or citizen requests that an item be removed from the Consent 
Agenda for further discussion.  The Mayor may allow citizens to address an item or ask questions.

1. Set a Public Hearing on the Annexation of the Ange Plaza Lot 28 for April 9, 2018.
2. Receive Petition Requesting Annexation of the Harris Tract A (Parcel No. 10262) (Villa Grande, 

Phase 2) and adopt a Resolution directing the Acting Town Clerk to Investigate the Sufficiency of 
the Petition.

3. Set a date for a Special Meeting to Discuss Proposed Natural Gas Agreement with Greenville 
Utilities Commission.

IX. OLD BUSINESS:
1. GFOA Consulting Service for Enterprise Resource Planning Software.

X. NEW BUSINESS:
1. Brookfield, Section 3 (Revision of Lots 16-26) – Final Plat.
2. Summer Winds, Section 2, Phase 2 – Final Plat. 



3. Holly Grove – Preliminary Plat.
4. Approval of Dynamic Scheduling Agreement with Duke Progress Energy.
5. Updates to the Town’s 2017-2018 Fee Schedule.
6. Approval of Next Round of Applicants for the Town’s Urgent Repair Program.
7. Budget Amendment.

XI. OTHER AGENDA ITEMS (verbal updates):

1. Report on Petition for Reduction of Speed Limit and Installation of Speed Bumps on Gaylord
Street. (Councilman Moore)

2. Update on Requests for Signs in and around Town. (Councilman Moore)
3. Update on Possible Cable Coverage of Town Meetings. (Councilman Moore)

XII. ITEMS FOR FUTURE AGENDAS/FUTURE WORK SESSIONS.

XIII. REPORTS FROM DEPARTMENT HEADS:

Update on Projects Currently Underway: Fork Swamp Greenway Project  
Regional Sewer Pump Station Project 
Nobel Canal Drainage Basin Study 
Water Tank Rehabilitation Project 
NTE Plant Construction Project 
Minimum Housing/Code Enforcement 
Urgent Repair Program 

XIV. REPORTS FROM THE TOWN ATTORNEY, MAYOR AND TOWN COUNCIL, AND TOWN 
MANAGER.

XV. CLOSED SESSION: NCGS § 143-318.11. (a)(3) To consult with an attorney employed or retained by 
the public body in order to preserve the attorney-client privilege between the attorney and the public 
body, which privilege is hereby acknowledged. General policy matters may not be discussed in a 
closed session and nothing herein shall be construed to permit a public body to close a meeting that 
otherwise would be open merely because an attorney employed or retained by the public body is a 
participant. The public body may consider and give instructions to an attorney concerning the handling 
or settlement of a claim, judicial action, mediation, arbitration, or administrative procedure. (Update on 
Step Lawsuit).

XVI. ANNOUNCEMENTS:

1. Town Easter Egg Hunt – March 18, 2018 – 2 pm – Winterville Recreation Park (Rain Date is 
March 25, 2018.)

2. Planning and Zoning Board Meeting – March 19, 2018 – 7 pm – Town Hall Assembly
Room.

3. Board of Adjustment Meeting – March 20, 2018 – 7 pm – Town Hall Assembly Room.
4. Volunteer Appreciation Dinner - Thursday, May 17, 2018 - Winterville Community Room.

XVII. ADJOURN. 

SPECIAL NOTICE: Anyone who needs an interpreter or special accommodations to participate in the meeting should 
notify the Acting Town Clerk, Amy Barrow at 215-2342 at least forty-eight (48) hours prior to the meeting. (Americans with 
Disabilities Act (ADA) 1991.) 
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Town of Winterville 
Town Council 

Agenda Abstract  

Meeting Date: March 12, 2018 
Presenter: Anthony Bowers, Finance Director 

Item Section:  Presentations 

Item to be Considered 
Subject: Presentation of the 2016-2017 Audit Report. 

Action Requested:  Accept Presentation. 

Attachments: Information will be handed out at the Meeting.

Prepared By: Anthony Bowers, Finance Director Date: 2/6/2018 

ABSTRACT ROUTING: 
 TC  FD  TM  3/7/2018  Final  3/7/2018 

Supporting Documentation 
Mr. Michael Jordan will be here to present the 2016-2017 audit findings.  Mr. Jordan is a partner with Carr, 
Riggs and Ingram LLC. Mr. Jordan is representing CRI from the Goldsboro office.  We will provide the council 
with the CAFR (Comprehensive Annual Financial Report) once printing has been completed. 

Budgetary Impact: N/A. 

Recommendation:  N/A. 
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Town of Winterville 
Town Council 

Agenda Abstract  

Meeting Date: March 12, 2018 
Presenter: Bryan Jones, Planning Director 

Item Section:  Consent Agenda 

Item to be Considered 
Subject: Ange Plaza Lot 28 Annexation. 

Action Requested: Set Public Hearing for Annexation – April 9, 2018. 

Attachments: Annexation Map, Annexation Petition and Metes and Bounds. 

Prepared By: Bryan Jones, Planning Director. Date: 3/5/2018 

ABSTRACT ROUTING: 
 TC  FD  TM  3/7/2018  Final  3/7/2018 

Supporting Documentation 
SAHL Investments, LLC is applying for annexation of Ange Plaza Lot 28 (Recombination of Lots 18 and 
28).  

Ange Plaza Lot 28: 

Location: Beacon Drive. (Parcel Numbers:  73418 and 73416). North of intersection with Vernon White Road. 

Size: 1.24 acres.  

Zoned: Office and Institutional.  

Annexation Process: 

1st Council Meeting: Direct Town Clerk to Investigate the Sufficiency of the Annexation. 

2nd Council Meeting: Schedule a Public Hearing for the Annexation. 

3rd Council Meeting: Hold Public Hearing on the Annexation.  

Budgetary Impact:  TBD. 

Recommendation:  Set Public Hearing Date for April 9, 2018. 
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: March 12, 2018 
Presenter: Bryan Jones, Planning Director 

 

Item Section:  Consent Agenda 

Item to be Considered 
Subject: Annexation of Harris Tract A (Parcel No. 10262) (Villa Grande, Phase 2). 

Action Requested: Approve Resolution to Direct Acting Town Clerk to Investigate Sufficiency of the 
Annexation.     

Attachments: Annexation Map, Annexation Petition and Metes and Bounds.   

Prepared By: Bryan Jones, Planning Director. Date: 3/6/2018 

ABSTRACT ROUTING: 
 TC         FD        TM  3/7/2018  Final  3/7/2018 

Supporting Documentation 
Raymond C. Harris, Jr. and Carolyn B. Harris are applying for annexation of “Harris Tract A” (Villa 
Grande, Phase 2).  

  

Location: Red Forbes Road/Pocosin Road (Parcel Numbers: 10262). North of intersection with NC 903 S. 

Size: 18.34 acres.  

Zoned: AR  

 

 

Annexation Process: 

1st Council Meeting: Direct Town Clerk to Investigate the Sufficiency of the Annexation.  

2nd Council Meeting: Schedule a Public Hearing for the Annexation. 

3rd Council Meeting: Hold Public Hearing on the Annexation.  

Budgetary Impact:  TBD. 

Recommendation:  Direct Town Clerk Investigate Sufficiency of Annexation. 
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Resolution No. _______ 

 

RESOLUTION DIRECTION THE ACTING TOWN CLERK TO INVESTIGATE  
A PETITION RECEIVED UNDER NCGS 160A-31 

 
Harris Division Tract A – Villa Grande Phase 2 

 
 WHEREAS, a petition requesting annexation of an area described in said petition was 
received on March 1, 2018 by the Town Council; and 
 
 WHEREAS, NCGS 160A-31 provides that the sufficiency of the petition shall be 
investigated by the Acting Town Clerk before further annexation proceedings may take place; 
and 
 
 WHEREAS, the Town Council of the Town of Winterville seems it advisable to proceed 
in response to this request for annexation. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Winterville 
that: 
 

The Acting Town Clerk is hereby directed to investigate the sufficiency of the 
above-described petition and to certify as soon as possible to the Town Council 
the result of her investigation. 

 
Adopted this the 12th day of March, 2018. 

 
 
 
 
       ___________________________________ 
       Douglas A. Jackson, Mayor 
 
 
ATTEST: 
 
 
 
____________________________________ 
Amy P. Barrow, Acting Town Clerk 
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: March 12, 2018 
Presenter: Ben Williams, Assistant Town Manager 

 

Item Section:  Consent Agenda 

Item to be Considered 
Subject: Set a Date for a Special Called Meeting to Discuss the Gas Franchise Agreement with GUC. 

Action Requested:  Set a Special Called Meeting Date. 

Attachments: Proposed Franchise Agreement and Copy of Current Agreement. 

Prepared By: Robert Sutton, Electric Utility Director Date: 3/6/2018 

ABSTRACT ROUTING: 
 TC        FD        TM  3/9/2018   Final  3/9/2018  

Supporting Documentation 
The Town of Winterville’s existing Natural Gas Franchise Agreement with Greenville Utilities Commission (GUC) 
will expire at the end of this month (March 31, 2018).  Prior to the expiration of the current Agreement, Council 
directed Staff to investigate all applicable natural gas alternatives for Winterville.    

Staff investigated applicable alternatives and recommends that the Town continue the contractual arrangement 
with GUC for the provision of natural gas services to the citizens of Winterville. 

The current Agreement generates no revenue for the Town and any new agreement will generate no revenue 
for the Town. 

 

 

 

 

 

 

 

 

Budgetary Impact:  The adoption of a new Gas Franchise Agreement will create no revenue stream. 

Recommendation:  Set a Special Called Meeting Date to discuss said issue. 
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NORTH CAROLINA 
PITT COUNTY 

NATURAL GAS 
FRANCHISE AGREEMENT 

THIS AGREEMENT, made and entered into on this the ______ day of 
________________, 20___, by and between GREENVILLE UTILITIES COMMISION (“GUC”), a
body politic duly charted by the State of North Carolina, and THE TOWN OF WINTERVILLE, 
NORTH CAROLINA (“WINTERVILLE”), a municipal corporation organized pursuant to the laws 
of the State of North Carolina. 

WITNESSETH: 

WHEREAS, the parties previously entered into a Natural Gas Franchise Agreement 
dated May 11, 1998, for a term of twenty (20) years, which said Agreement expires March 2018; 
and 

WHEREAS, the parties desire to ratify and confirm such Agreement and to extend its 
term for at least an additional period of ten (10) years; and 

WHEREAS, each party deems such extension to be in its best interest and beneficial to 
the customers of both GUC and WINTERVILLE; and 

WHEREAS, the parties desire to reduce to writing their agreements with respect thereto. 

NOW, THEREFORE, for and in consideration of the mutual promises and covenants set 
forth herein and other good and valuable consideration passing from each party to the other, the 
receipt of which is hereby respectfully acknowledged by each of the parties hereto, GUC and 
WINTERVILLE do hereby agree each with the other as follows: 

1. GUC and WINTERVILLE do hereby incorporate herein by reference all of the terms and
conditions set forth in the Natural Gas Franchise Agreement between the parties dated May 11,
1998, a copy of which is marked Exhibit “A” and is attached hereto and made a part hereof, as
fully as if set forth herein verbatim; 

2. The term of said Natural Gas Franchise Agreement is hereby extended for an additional
period of ten (10) years;

3. The parties further agree that absent written notice by one party to the other party at
least one hundred eighty (180) days in advance of the end of such ten (10) year term (and each
ten (10) year term hereafter), this Agreement shall automatically be renewed in increments of
ten (10) years each as an extension of the term of this Natural Gas Franchise Agreement upon
the same terms and conditions set forth herein;
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IN WITNESS WHEREOF, each of the parties hereto has caused this Natural Gas 
Franchise Agreement to be executed through its duly authorized officers effective on the day 
and year first above written. 

 
 
 

       GREENVILLE UTILITIES COMMISSION 
     
 

By: __________________________________ 
       Don Mills, Chair 
 
(Corporate Seal) 
 
 
ATTEST: 
 
 
______________________________ 
Joel Butler, Secretary 
 
 
 
 
 
       TOWN OF WINTERVILLE 
 
 

By: __________________________________ 
       Douglas A. Jackson, Mayor 
 
(Corporate Seal) 
 
 
ATTEST: 
 
 
  
______________________________ 
Amy P. Barrow, Acting Town Clerk 
 
 
Ratified and confirmed. 
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: March 12, 2018 
Presenter: Anthony Bowers, Finance Director 

 

Item Section:  Old Business 

Item to be Considered 
Subject: GFOA Consulting Service for Enterprise Resource Planning Software. 

Action Requested:  Approve Consulting Proposal. 

Attachments: GFOA Proposal and Applicable Information. 

Prepared By: Anthony Bowers, Finance Director Date: 2/9/2018 

ABSTRACT ROUTING: 
 TC        FD        TM  3/1/2018  Final  3/1/2018 

Supporting Documentation 
This issue was brought before the council last month and was tabled so that more references could be 
interviewed as part of the vetting process. 

As of now, we have interviewed 5 different municipalities and counties that have used the services provided by 
GFOA.  They were Hillsboro, NC, Orange County, NC, Westerville, OH, City of Warrenville, Illinois, and the City 
of Longmont, Co.  

All of the interviews were completely positive except one that said his process ran longer than anticipated.  I 
would also say that based on the conversation I had with staff, they were 15 years behind and were a very small 
community.  The larger progressive communities were excited and strongly recommend them. 

Based on the conversations with the references, I am still recommending that we use the services to help us 
identify the best solution for the Town.  Even if the process does run longer than anticipated, the guidance 
provided by the experts will be invaluable in determining the best path forward.  A mistake in this process can 
cost the Town’s thousands of dollars, even more than the cost of the service. 

 

 

 

 

Budgetary Impact:  $47,950. 

Recommendation:  Approve use of Consultant. 
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PROPOSAL TO: 
 

 

Town of Winterville, NC 

 

 
 

ERP Advisory Services 
 

 

Research and  
Consulting Center  

 
Government Finance Officers Association 

(GFOA) 

 
 

January 9, 2018 
 

 
 
 

Note: This proposal and description of GFOA methodologies is for the entity listed above. All 
information herein is confidential and proprietary to GFOA.  
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Government Finance Officers Association 

203 North LaSalle Street, Suite 2700 

Chicago, IL 60601-1210 

312.977.9700 fax: 312.977.4806 
 

Washington, DC Office 
660 Capital Street N.W., Suite 410  Washington, DC 20001  202.393.8020 fax: 202.393.0780 

www.gfoa.org 
 

 

 
January 9, 2018 
 
Town of Winterville 
Attn: Anthony Bowers 
2571 Railroad Street 
Winterville, NC 28590 
 
EMAIL: anthony.bowers@wintervillenc.com  
 
Dear Anthony, 
 
The Government Finance Officers Association (GFOA) is pleased to present this proposal to the 
Town of Winterville, NC (the Town) to provide ERP advisory services related to the Town’s 
replacement of its administrative systems.  Services are based on our past discussion and GFOA’s 
prior experience with similar organizations. 
 
More than 500 governments, including many in Florida, have found value in our high level of 
expertise and our detailed approach to ERP projects. As one of the premier membership 
associations for public-sector professionals, GFOA can offer independent, objective, and best 
practice-focused consulting services consistent with our mission to improve government 
management. We look forward to continuing our relationship and  
 
If you have any questions or would like to discuss the proposal, please let me know. 
 
Sincerely, 
 
 
 
 
 
Mike Mucha 
Director, Research and Consulting 
Government Finance Officers Association
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GFOA 

ERP Advisory Services 
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GFOA 

ERP Advisory Services 

 Overview of Proposal 
 
 
NOTE: Throughout this proposal, GFOA uses the terms “Enterprise Resource Planning 
system (ERP)” to refer to the set of computer applications used to manage administrative 
functions for the Town. This would include systems for finance, procurement, human 
resources, payroll, permitting, billing, document management, tax billing and more. 

 
ERP system implementations offer a great deal of promise for improving business processes, 
empowering employees with tools to become more effective, and ultimately transforming the entire 
organization. However, implementing these systems is a complex effort, and many organizations 
struggle to realize many of the promised benefits. Based on GFOA’s experience, one critical 
success factor is proper preparation and a structured approach to project readiness. GFOA has 
assisted numerous governments in planning for ERP projects and has developed an approach that 
embeds these important steps within other activities such as business case analysis. In addition, 
GFOA’s approach includes a number of sequential steps that build on each other, ultimately 
resulting in a detailed contract and statement of work that is centered on public-sector best practices 
for ERP contract management and detailed functional requirements.  
 
This proposal for ERP implementation advisory services will focus on an important initial first step 
in ERP preparation, development of a business case and definition of functional requirements.  
 
GFOA has divided this proposal into the following tasks:  

 Task 0: Project Planning 
 Task 1: Scope Development/Requirements Definition 
 Task 2: Procurement Strategy/RFP Draft  
 Task 3: System Selection Services 
 Task 4: Contract Negotiations 

 
GFOA consultants assigned to this project include:  

 Eva Olsaker (Project Manager/Project Lead) 
 Vincent Reitano, Public Finance Associate (Consultant) 
 Mike Mucha, Director, Research and Consulting (Engagement Manager) 

 
GFOA has selected these resources because of their knowledge of comparable organizations and 
experience with business process improvement and change management projects. GFOA staffs all 
projects with experienced and capable consultants who have a proven track record of managing 
projects independently as well as working effectively within a project team. As a result, the Town 
can feel confident in turning to any consultant assigned to the project to provide quality guidance 
on issues related to any of the tasks included in this proposal. 
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GFOA 

ERP Advisory Services 

 
 

 Task 0: Project Planning 
 

No project can succeed without proper planning and tools to manage the effort. Working together, 
GFOA and the Town project manager will prepare the following tools, which will be essential to 
project coordination. 

 Project Plan –This document (typically created in Microsoft Project, although it can be 
developed in Excel if the Town is not familiar with Microsoft Project) identifies all the 
detailed tasks for the project, the people who responsible for executing those tasks, the 
estimated time required to complete them, and any ways in which a given task may be 
dependent on other tasks. 

 Project Documentation Procedures – At the beginning of the project, GFOA and the 
Town will identify procedures for communication and posting/sharing of documents. If the 
Town uses a collaboration site for project and document management, GFOA consultants 
can post to that site. If desired, GFOA can also host a website with collaboration tools 
specifically for this project. 

Task 0: Project Planning 
Phase Duration:   2 weeks 
Cost  Included 
Deliverables  D0: Project Plan 
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GFOA 

ERP Advisory Services 

 

 Task 1: Process Design and Requirements 
 
For every ERP project, GFOA believes that governments should focus the procurement on a set of 
functional requirements that describe key tasks, calculations, processes, and other outcomes the 
system must complete. As part of the project, requirements development focuses defining what 
needs to be completed rather than how the system or the organization handles tasks currently. This 
allows for future improvement and full utilization of the system tools and built-in processes to make 
the Town more efficient. 
 
To gather information on the Town’s business process and needs for a system, GFOA will 
administer a survey for key Town staff. If the Town has documented business requirements, GFOA 
will review those and incorporate comments/suggestions based on comparison to GFOA best 
practices and past consulting experiences.  If documentation does not exist, GFOA will work with 
staff to facilitate a mapping session and prepare high-level as-is documentation to serve as reference 
point for any to-be discussion. 
 
Results from the survey and process mapping will be discussed in person as part of a series of focus 
groups meetings. The focus group meetings will allow GFOA consultants a better understanding 
of Town process and requirements and provide an opportunity to discuss improvement 
opportunities. 
 
GFOA will provide all analysis, documentation, and process design recommendations as a 
deliverable. Using this documentation and for each step in the business process, we will determine 
both the system requirements and implementation requirements, and document them using a 
Microsoft Excel template that will be included in the eventual request for proposals (RFP). 
 
 

Process List 
Process Task / Topics 
Accounting    Chart of Accounts 

 General Ledger Transactions 
 Grant / Project Tracking 
 Financial Reporting 

Budget  Operating Budget  
 Capital Budget 
 Budget Adjustments / Amendments 

Procure – Pay   Vendors 
 Purchase Requisitions 
 Purchase Orders 
 Contracts 
 Accounts Payable 

Customer Billing 
 

 Customer File 
 Billing 
 Accounts Receivable 

Treasury  Cash Receipts 
Asset Management   Asset Acquisition  

 Asset Lifecycle 
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GFOA 

ERP Advisory Services 

Process List 
o Service Request 
o Work Order 
o Inventory 

Human Resources  Positions 
 Employee File 
 Benefits 

Personnel Actions  Recruitment 
 New Hire 
 Personnel Actions (Salary Adjustment / Position Change) 

Time Entry – Payroll  Time Entry 
 Time Approval 
 Payroll Calculations 
 Payroll Processing 
 Leave Management (FMLA) 

Utility Billing  Customer File 
 Property File 
 Meter Inventory 
 Meter Read 
 Billing 
 AR 
 Payment Receipts 
 Service Order  

Community Development / 
Permitting 

 Property File / Customer 
 Permit Application 
 Plan Review 
 Inspection  
 Code Enforcement 

Tax Billing / Special 
Assessments 

 Billing 
 Payments / Collections 
 Customers / Properties 

 
 
 

Task 1: Process Design and Requirements Development 
Phase Duration:   1month 
Cost  $ 18,250 
Deliverables  D1: Requirements and Process Analysis 
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GFOA 

ERP Advisory Services 

 

 Task 2: RFP Document 
 
In parallel with Task1, GFOA will work with the Town to prepare an overall procurement strategy 
designed to accomplish the organization’s requirements and business goals, and mitigate risks 
during the project. 
 
The procurement strategy will define the scope of the RFP and the strategic choices for how the 
RFP is written, and identify a specific plan for moving forward into the procurement process.  
 
In this phase, GFOA will also develop a detailed RFP document. GFOA’s RFP format is designed 
to remove disparity between proposals and to provide as much of an apples-to-apples comparison 
as possible. In addition, GFOA develops all RFPs with the end goal in mind – a contract that 
mitigates risk and leads to a successful project.  
 
GFOA has a template RFP that was specifically designed for ERP procurements and has been 
continually updated, as required by changes in the ERP market. However, we are flexible and can 
either use this template or a Town RFP template, and we can work with Town staff to accommodate 
essential information, questions, and terms. 
 
When complete, the RFP document will include information to help communicate the following to 
potential ERP vendors:   

1) Procurement terms and conditions. 
2) Detailed vendor response templates. 
3) Functional requirements. 
4) To-be process definition. 
5) Interface definition. 
6) Technical documentation. 
7) Key objectives / goals / critical success factors for the project. 
8) Service-level expectations. 
9) Other information necessary for vendors to prepare detailed responses that meet the 

Town’s needs. 
 

Task 2: RFP Document  
Phase Duration:   1-2 months 
Cost  $ 9,980 
Deliverables  D2: RFP Document 

 
Note: as part of preparing a procurement strategy to receive competitive proposals across the full 
scope of the Town’s project, GFOA may suggest that the Town split scope across multiple RFPs.  
If GFOA recommends that the Town prepare multiple RFPs, GFOA will do so at no additional 
cost. 
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GFOA 

ERP Advisory Services 

 
 

 Task 3: System Selection Services   
 

GFOA will provide ongoing project advisory services to help the Town coordinate and manage its 
ERP selection project. GFOA consultants assigned to this project have managed many similar 
projects with other local governments and will bring that experience to the Town’s project. GFOA’s 
system selection and procurement methodology relies on principles of fairness, attention to detail, 
and competition, yet remains flexible enough to adapt to local procurement laws or other unique 
situations. In addition, the approach is continually enhanced by feedback from the hundreds of 
public-sector clients we work with, our own staff experience, and the vendor community.  

 
For this part of the project, GFOA will provide proposal analysis, coaching, overall guidance, and 
planning assistance. GFOA expects that the Town use an approach similar to the one below. 
 
Note: GFOA will provide system selection services for all RFPs developed in Task 2.  If the scope 
is much reduced from the processes listed in Task 1, and that results in reduction in effort for GFOA 
consultants, GFOA will reduce the price listed below. 
 
GFOA Approach 
GFOA’s methodology is based on a series of elevations that “promote” proposals to the next level 
of evaluation. Through defined steps, vendors will be evaluated and scored according to pre-defined 
criteria, with the top vendors moving on to compete at the next step. GFOA’s standard evaluation 
process includes four steps, shown in the table below. 
 
 
 
 
 
 
 
 
Written Proposals:  
The Town will review all written proposals and identify three (3) proposals to elevate to software 
demonstrations. GFOA will be available to provide analysis and comments/feedback on proposals.  
GFOA’s analysis will be focused on identification of risks, weaknesses in the proposal, and areas 
for further clarification. The Town will be reviewing to determine which vendors best fit the 
Town’s needs and which deserve elevation to the next round.  
 
Software Demonstrations and Implementation Presentations 
Approximately two (2) weeks prior to each vendor’s scheduled software demonstration, the Town 
will send the demo scripts to the vendor. Demos will be heavily scripted and require the vendor to 
go through system business processes. The focus of the software demos should be to evaluate 
system features and capabilities rather than to look at the “bells and whistles.” It is expected that 
demonstrations will last approximately two (2) to three (3) days per vendor. At the conclusion of 
software demonstrations, the Town will evaluate the demonstrations and elevate two (2) proposals 
for the Discovery phase. Software demonstrations will be a combination of vendor presentations 

Step Vendors 
 

Written Proposals Unlimited 
Software Demonstrations 3 
Discovery 2 
Final Contract Negotiations 1 

34



   

  

         Page 10 of 17 

GFOA 

ERP Advisory Services 

on software features and a discussion of implementation issues. GFOA will assist the Town in 
developing demo scripts and coaching Town staff on facilitating demos. GFOA will be on-site to 
facilitate the demos if requested for an additional fee.  

Discovery 
After viewing software demonstrations and having an initial opportunity to interview 
implementation resources, GFOA will assist the Town in preparing for a “Discovery” session.  As 
part of Discovery, the Town will prepare written clarification questions for any key unresolved 
issues.  GFOA will also facilitate a final interview of vendors.  

 

Task 3: System Selection Services 
Phase Duration:   Duration of Engagement 
Cost*  $10,000 
Deliverables  D3: Evaluation Plan 

 D4: High-Level Proposal Assessment 
 D5: Templates, Example Documents 
 D6: Demo Scripts 
 D7: Ongoing Project Management and Regular Check-

In Meetings 
 D8: On-Site Discovery Facilitation 

* Note: GFOA will invoice for this task upon Town selection of vendor for contract negotiations. 
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ERP Advisory Services 

 

 Task 4: Contract Negotiations 
 
One of the most valuable services that GFOA provides its clients is the negotiation of software 
contract and implementation service agreements. Too often, governments are pitted against 
software vendors that have negotiated contracts many times before. Understandably, software 
vendors and their implementation partners want to maximize profit and minimize risk. GFOA has 
developed a unique contracting methodology, using our membership network, to benchmark prices 
and terms. We propose to use this methodology – which also ensures that GFOA’s best practices 
are included in the contract – for this engagement.  
 
GFOA will be involved with developing a software license contract, software maintenance 
agreement, hosting agreement, software-as-a-service agreement, implementation services 
agreement or any other required to procure the chosen vendor’s proposed solution. In addition, 
GFOA will take the lead in developing the statement of work, a critical document. The statement 
of work outlines responsibility for the implementation, and it is the primary reason GFOA 
consultants provide such a high level of detailed analysis throughout the procurement. GFOA will 
ensure that the Town’s statement of work is defined to a fine level of detail in order to prevent any 
unnecessary issues or misunderstandings during implementation.  
 

Task 4: Contract Negotiations 
Phase Duration:   1 -2 months 
Cost  $9,720 
Deliverables  D9: Contract Negotiations 

 D10: Statement of Work Development 
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 Project Schedule 
 
GFOA has proposed the following high-level schedule for completing all the work described in 
this proposal. Based on conversations with the Town, GFOA believes that this schedule is 
consistent with the Town’s plans. If this timeframe does not work for the Town, GFOA is open to 
discussing alternatives. GFOA would be prepared to begin work approximately one (1) month 
after contract signing. 
 

Proposed Schedule  

 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Task 0: Project Planning               
Task 1: Process Design / Requirements               
Task 2: RFP               
Task 3: Ongoing Advisory Services               
Task 4: Contract Negotiations               

 
Upon signing the contract, GFOA would begin work to prepare a project plan, survey, and 
document request from the Town. We would expect to be on-site approximately one month after 
contract signing and complete Task 1 and Task 2 approximately one month after being on site. 
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GFOA 

ERP Advisory Services 

 Price 
 

Unless noted, all pricing is provided as a fixed fee, inclusive of all travel costs incurred by GFOA 
staff. GFOA will invoice for project deliverables upon completion of project deliverables. 
 

Summary of Fees by Task 
 

Phase/Deliverable Milestone Price 
0 Project Planning Included  

D0 Project Plan  

1 Process Design and Requirements $18,250 
D1 Requirements  
2 RFP $9,980 

D2 RFP Document  
3 System Selection Services $10,000 

D3 Evaluation Plan  
D4 High-Level Proposal Assessment  
D5 Templates, Example Documents  
D6 Demo Scripts  
D7 Ongoing Project Management and Regular Check-In Meetings   
4 Contract Negotiation $9,720 

D8 Contract Negotiations  
D9 Statement of Work Development  

TOTAL 
$47,950 
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 Project Assumptions 
 

 GFOA assumes that Town staff will be available to participate in meetings and provide 
information necessary to the project. 

 GFOA will complete tasks in this proposal with a combination of onsite and off-site work. 
Work performed off site will include review of project deliverables and the development 
of GFOA reports.  

 Each site visit will include one or two GFOA consultants and last approximately two to 
three days (depending on planned activities). GFOA site visits will be scheduled in advance 
with the Town’s project manager. The Town will be responsible for inviting appropriate 
stakeholders to meetings, based on agenda topics. 

 GFOA has proposed all services listed for a fixed fee, based on completion of deliverables 
(unless noted). The fixed fee amount and hourly rate includes all expenses including travel. 
GFOA will invoice monthly for the amount listed in this proposal for tasks/milestones 
completed within the previous month.  

 When performing work onsite, GFOA staff will be provided with appropriate office 
workspace. 

 If it becomes necessary for the Town to request additional resources or expand scope 
beyond what is listed in this proposal, such additional work product will be secured as an 
amendment to the contract between the Town and the GFOA, and the work will be 
performed at rates of $200 / hour.  

 As an educational, nonprofit, professional membership association, GFOA reserves the 
right to publish non-confidential documents describing the results of, or created during, the 
services described in this scope of work. GFOA will not publish any item that identifies 
the Town without obtaining prior written consent of the government. 

 GFOA is a nonprofit membership association made up of members representing 
organizations like the Town. GFOA’s liability and indemnification under any agreement 
reached with your organization will be limited to the extent of fees paid by insurance 
coverage currently in force. This limitation applies to all exposures under this engagement.  

 The Town recognizes that GFOA’s role is to provide information, analysis, and advisory 
services. As such, GFOA bears no responsibility for the performance of the software, 
hardware, or implementation service suppliers. 
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 Appendix: GFOA Profile 
 

Company Information 

Official Company Name:  
Government Finance Officers Association of the United 
States and Canada 

Company Ownership: 
GFOA is a 501(c)3 nonprofit association governed by an 
18-person executive board made up of public-sector 
professionals. 

Location of Company Offices 

203 North LaSalle Street 
Suite 2700 
Chicago, IL 60601 
 
1301 Pennsylvania Avenue, N.W. 
Suite 309  
Washington D.C. 20004 

Location of Office Servicing CA 
Accounts:  

GFOA’s primary office is in Chicago. All research and 
consulting staff are located in the Chicago office. 

Number of Employees:: GFOA has approximately 60 employees.  

Location from which employees will be 
assigned: Chicago, IL 

Contact Information  

Mike Mucha 
Director, Research and Consulting 
 
203 North LaSalle Street 
Suite 2700 
Chicago, IL 60601 
 
Office: 312-977-9700 
Direct: 312-578-2282 
 
Email: mmucha@gfoa.org 
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 Appendix: GFOA Project Team 
 
Mike Mucha, Director, Research and Consulting 
 

Mike Mucha joined GFOA in 2006 and is now the Director of the Research and 
Consulting Center and GFOA’s Deputy Executive Director. He oversees GFOA 
consulting projects, research activities, the Government Finance Review, planning for 
GFOA training and conference, the GFOA website, and other strategic initiatives for 
GFOA. Mike also leads GFOA’s consulting practice and focuses on providing guidance 
to local governments on how to use technology more effectively, improve business 
processes and administrative practices, and implement best practices in financial 
management. Mike has managed projects for both large and small governments, regularly 
speaks at GFOA training events, and has written numerous articles on public-sector 

enterprise technology applications, business process improvement, and performance management.  
 
Recent clients include Pasco County Schools (FL), Orange County Schools (FL), City of Spokane (WA), 
Spokane Transit Agency (WA), City of Longmont (CO), City of Hayward (CA), City of San Luis Obispo 
(CA), City of Eugene (OR), Douglas County (KS), the City of Westerville (OH), and the City of Aspen (CO). 
 
Mike also teaches GFOA’s training courses on ERP readiness and system selection and ERP implementation. 
 
Education 

 B.B.A. in Economics, University of Iowa 
 M.S. in Public Policy and Management, Carnegie Mellon University 

 

Eva Olsaker, Senior Manager (Project Manager) 
 

Eva Olsaker joined GFOA in 2005 and is now a Senior Manager in the Research and 
Consulting Center.  Eva brings years of experience in technology and management 
consulting projects, specializing in, organizational reviews, technology needs assessments 
and business case reviews, business process analysis, software selection methodologies, and 
implementation advisory assistance.  Eva manages projects for both large and small 
governments, with an emphasis on improving organizations business processes, specializing 
in human resources, payroll, and finance functions and processes.    
 

Prior to joining GFOA she served as a senior consultant with a private management-consulting firm for ten 
years.  Eva consulted with private and public sector organizations to implement customer relationship 
management software, improve business processes, productivity and methodologies.   
 
Eva is currently working on a very similar project for the Town of Hillsborough, NC. 
 
Education 

 BA, Political Science from Ball State University 
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Vincent Reitano, Public Finance Associate (Consultant) 
 

Vincent Reitano is a Public Finance Associate in the GFOA’s Research and Consulting 
Center. In this role, he researches financial indicators and fiscal reserves with econometric 
and statistical methods. Vincent has published research on fiscal reserves, public pensions, 
forecasting, and transparency in a range of public finance and economics journals. 
Additionally, he regularly presents his research at academic and professional conferences.  
Vincent also assists with GFOA consulting projects and has conducted research on process 
improvement, software evaluation, and property tax systems. Prior to joining GFOA, 
Vincent worked in the Department of Defense, and also completed a research fellowship at 

SAS. He also conducted research on risk analysis for the Department of Homeland Security, and co-authored 
reports on education finance for the North Carolina Department of Public Instruction. Across all of his 
research, Vincent focuses on evidence based decision-making. 
Education 

 BBA, Villanova University 

 MPA, Villanova University 

 PhD, North Carolina State University 
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: March 12, 2018 
Presenter: Bryan Jones, Planning Director 

 

Item Section:  New Business 

Item to be Considered 
Subject: Brookfield, Section 3, Revision of Lots 16-26. 

Action Requested: Approval of Final Plat.  

Attachments: Final Map.  

Prepared By: Bryan Jones, Planning Director Date: 3/5/2018 

ABSTRACT ROUTING: 
 TC         FD        TM  3/7/2018  Final  3/7/2018 

Supporting Documentation 
Brookfield, Section 3, Revision of Lots 16-26: 

 
Location: Off of the north side of Laurie Ellis Road at its intersection with Old Tar Road. 

 

Parent Parcel Number:  76198. 

 

Site Data:  11 Lots, 2.973 Acres 

 

Zoning District:  R.10 - CUD 

 

*Brookfield Section 3 was previously recorded on 7/17/17.  Map BK 81 PG 192.  The developer is now proposing 
to add an additional 10’ to the rear of lots 16-26. 

**Planning and Zoning Board unanimously recommended approval of the final plat at the February 19, 2018 
meeting. 

Budgetary Impact:  TBD. 

Recommendation:  Approve Final Plat  
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: March 12, 2018 
Presenter: Bryan Jones, Planning Director 

 

Item Section:  New Business 

Item to be Considered 
Subject: Summer Winds, Section 2, Phase 2. 

Action Requested: Approval of Final Plat.  

Attachments: Final Map.  

Prepared By: Bryan Jones, Planning Director Date: 3/5/2018 

ABSTRACT ROUTING: 
 TC         FD        TM  3/7/2018  Final  3/7/2018 

Supporting Documentation 
Summer Winds, Section 2, Phase 2: 

 
Location: Off of Reedy Branch Road north of intersection with Winterville Pk. 

 

Parcel Number:  73274 

 

Site Data:  20 Lots, 8.1073 Acres 

 

Zoning District(s):  Lots 30-38, 51-57 and 66 – R-12.5 CUD 

                              Lots 39-41 – R-15 

 

*Planning and Zoning Board unanimously recommended approval of the final plat at the February 19, 2018 
meeting. 

 

Budgetary Impact:  TBD. 

Recommendation:  Approve Final Plat. 
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: March 12, 2018 
Presenter: Bryan Jones, Planning Director 

 

Item Section:  New Business 

Item to be Considered 
Subject: Holly Grove Subdivision. 

Action Requested: Approval of Preliminary Plat.  

Attachments: Preliminary Plat. 

Prepared By: Bryan Jones, Planning Director Date: 3/5/2018 

ABSTRACT ROUTING: 
 TC         FD        TM  3/7/2018  Final  3/7/2018 

Supporting Documentation 
Holly Grove Preliminary Plat: 

 
Location: Church Street Ext south of its intersection with Laurie Ellis Road 

 

Parcel Numbers:  07840, 07841, 24482 

 

Site Data:  62 Lots, 27.388 Acres 

 

Zoning District:  R-12.5 

 

*Planning and Zoning Board unanimously recommended approval of the preliminary plat at the February 19, 
2018 meeting. 

 

 

Budgetary Impact:  TBD. 

Recommendation:  Approve Preliminary Plat. 
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Town of Winterville 
Town Council 

Agenda Abstract  

Meeting Date: March 12, 2018 
Presenter: Ben Williams, Assistant Town Manager 

Item Section:  New Business 

Item to be Considered 
Subject: Reimbursement Agreement with Duke Energy Progress for Dynamic Scheduling Request Study.

Action Requested: Approval of Agreement. 

Attachments: Proposed Reimbursement Agreement. 

Prepared By: Robert Sutton, Electric Utility Director Date: 3/6/2018 

ABSTRACT ROUTING: 
 TC  FD  3/7/2018  Final  3/7/2018 

Supporting Documentation 
The Town of Winterville has entered into a Wholesale Power Purchase Agreement with NTE.  Per Duke 
Energy Progress (DEP) and NTE, the determination of the Town’s needed real time power demands will be 
required.  This energy demand data and the relaying of the information to DEP and NTE will require the 
requested Dynamic Scheduling Request Study.  The Study will review current metering, communications, 
software and accounting configurations and determine the needed improvements to obtain real time data.   

DEP will investigate and determine needed improvements for real time data acquisition and transfer via the 
Dynamic Scheduling Request.  The proposed Reimbursement Agreement binds the Town only to the 
reimbursement of Dynamic Schedule Request Study costs to DEP and not the findings and implementation of 
the findings.  The Agreement stipulates a two (2) year window for completion of the Dynamic Scheduling 
Request but Staff has been informed the Study would be complete prior to the third quarter of 2018.   

DEP has indicated reimbursement for the Dynamic Scheduling Request Study would be required within 20 
days of its completion.  Should the Town desire to institute the findings of the Requested Study, the required 
upgrades would be assigned to an updated version of the Town’s Network Integrated Transmission Services 
Agreement (NITSA).   

Budgetary Impact:  The FYE 18 Budget includes Electric Transmission costs.  Per DEP, the costs to complete 
the Dynamic Scheduling Request would not be extensive and absorbed into this account. 

Recommendation:  Proceed with the Dynamic Scheduling Request Study. 
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REIMBURSEMENT AGREEMENT 
 

BETWEEN 
 

Duke Energy Progress, LLC 
 

AND 
 

Town of Winterville, North Carolina 
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Reimbursement Agreement 
 

 This Reimbursement Agreement (the “Agreement”) is entered into as of ________ 
between Town of Winterville, North Carolina (“(“Load Serving Entity”) and Duke Energy 
Progress, LLC (“Attaining BA”). 

 
Recitals 

 
1. Load Serving Entity has requested that their PPA with NTE Energy (“Resource”) that is 

sourced from the Duke Energy Carolinas, LLC (Source BA) Balancing Authority Area 
be Dynamically Scheduled  into the Duke Energy Progress, LLC (“Attaining BA”) region 
and, in connection with such request, seeks to implement all necessary arrangements to 
allow the Resource to be treated as a Dynamic Schedule, as that term is defined by the 
North American Electric Reliability Corporation. 

 
2. Load Serving Entity understands and recognizes that, for its Resource to meet all Attaining 

BA requirements, including but not limited to those in the Attaining BA operating manuals 
and governing documents, to be Dynamically Scheduled to the Attaining BA region, and 
to permit effective implementation and administration of such  Dynamic Schedule, 
Attaining BA’s models and other  BA systems may require modifications to ensure an 
accurate representation of the Resource and other bulk power facilities that may not 
otherwise be required. 

 
CONFIDENTIALITY 

 
3.  Load Serving Entity agrees to provide all information requested by Attaining BA necessary 

to determine any modifications to the models and other systems that are required for 
effective implementation and administration of the Dynamic Schedule for the Resource. 
Any such information designated by Load Serving Entity as confidential shall be 
maintained as confidential by Attaining BA. 

 
COST RESPONSIBILITY, BILLING AND PAYMENT 

 
4.  Upon completion of review of its model, other systems, or both, Attaining BA shall provide 

Load Serving Entity with a good faith estimate of its actual costs to effectuate any 
modifications to its models and any other systems needed to accommodate the Dynamic 
Schedule of the Resource. 

 
5.  Attaining BA shall provide Load Serving Entity with an invoice of its actual costs (including 

any related costs incurred for work completed on Attaining BA’s behalf) of determining 
and effectuating any modifications to the models and any other systems needed to 
accommodate the Dynamic Schedule of the Resource.  Load Serving Entity shall pay such 
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invoices to Attaining BA within 20 calendar days of Load Serving Entity’s receipt of the 
invoice. 

 
6. If Attaining BA determines that no modifications to the models and any other systems are 

needed to accommodate the Dynamic Schedule of the Resource, Load Serving Entity will 
have no cost responsibility under this Reimbursement Agreement. 

7. If Load Serving Entity notifies Attaining BA that it no longer plans to proceed with the 
Dynamic Schedule, or Attaining BA determines that Attaining BA cannot accommodate 
the Dynamic Schedule, then Attaining BA shall terminate work under this Agreement.  
Load Serving Entity shall be responsible for any costs incurred by Attaining BA (including 
costs incurred for work completed on Attaining BA’s behalf) prior to the termination of 
such work, as well as any costs necessary for Attaining BA to restore the models and any 
other Attaining BA systems to a safe and reliable manner. 

 
REGULATORY FILING, EFFECTIVENESS, AND TERM 
 
8. Attaining BA shall file this Agreement with the Federal Energy Regulatory Commission 

(the “Commission”). 

9. This Agreement shall become effective on the date set forth by the Commission in its order 
accepting this Agreement for filing.   
 

10.  This Agreement shall be for a term of 2 years from the effective date, after which it shall 
terminate under its own terms.  No later than 60 days prior to the expected termination 
date, Attaining BA shall make a Notice of Cancellation filing with the Commission to 
effectuate the termination of this Agreement. 

 
DISCLAIMER OF WARRANTY, LIMITATION OF LIABILITY 

 
11. This Reimbursement Agreement is not intended, nor shall it be interpreted, to constitute 

agreement by Attaining BA to implement a Dynamic Schedule of the Resource. 
 
12. This Reimbursement Agreement is not intended, nor shall it be interpreted, to constitute 

agreement by Attaining BA: (1) that Load Serving Entity has met any requirement in 
Attaining BA’s governing documents; or (2) to provide Load Serving Entity an exception 
to any requirements in Attaining BA’s governing agreement. 

 
13.  In no event will Attaining BA, transmission owner(s) or other subcontractors employed by 

Attaining BA be liable for indirect, special, incidental, punitive, or consequential damages 
of any kind including loss of profits, whether under this Agreement or otherwise, even if 
Attaining BA, transmission owner(s), or other subcontractors employed by Attaining BA 
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have been advised of the possibility of such a loss. Nor shall Attaining BA, transmission 
owner(s), or other subcontractors employed by Attaining BA be liable for any delay in 
delivery or of the non-performance or delay in performance of Attaining BA’s obligations 
under this Reimbursement Agreement. Without limitation of the foregoing, Load Serving 
Entity further agrees that transmission owner(s) and other subcontractors employed by 
Attaining BA to prepare or assist in the incorporation of transmission facilities not 
currently included in Attaining BA’s model or effectuate other system modifications but 
which are required to accommodate treating Resource as Dynamic Schedule shall be 
deemed third party beneficiaries of this provision entitled “Disclaimer of 
Warranty/Limitation of Liability.” 

 
MISCELLANEOUS 

 
14. Notice.  Any notice or request made to or by either party regarding Reimbursement 

Agreement shall be made to the representative of the other party as indicated below. 
 
Attaining BA 
 

Duke Energy Progress, LLC 
Attn:   Jim Eckelkamp, Transmission Contracts Sr. Analyst 
3401 Hillsborough St. 
Raleigh, NC 27607 
Phone Number: (919) 546-7706 
E-Mail Address: james.eckelkamp@duke-energy.com 
 
Load Serving Entity 

 
The Town of Winterville, North Carolina  
Attn:  Town Manager 
PO Box 1459 
2571 Railroad Street 
Winterville, NC 28590 
Phone: (252) 215-2340 
E-Mail:  terri.parker@wintervillenc.com 
 
15. Governing Law.  The validity, interpretation and performance of this Agreement and 

each of its provisions shall be governed by the laws of North Carolina, without regard 
to its conflicts of law principles. 

 
16. Waiver.  The failure of a party to this Agreement to insist, on any occasion, upon strict 

performance of any provision of this Agreement will not be considered a waiver of 
any obligation, right, or duty of, or imposed upon, such party. Any waiver at any time 
by either party of its rights with respect to this Agreement shall not be deemed a 
continuing waiver or a waiver with respect to any other failure to comply with any 
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other obligation, right, duty of this Agreement.  Any waiver of this Agreement shall, 
if requested, be provided in writing. 

 
17. Amendment.  The parties may by mutual agreement amend this Agreement by a 

written instrument duly executed by the parties. 
 
18. Severability.  If any provision in this Agreement is finally determined to be invalid, 

void or unenforceable by any court or other governmental authority having 
jurisdiction, such determination shall not invalidate, void or make unenforceable any 
other provision, agreement or covenant of this Agreement. 

 
19. Binding Effect.  This Agreement and the rights and obligations hereof, shall be 

binding upon and shall inure to the benefit of the successors and assigns of the Parties 
hereto. 

 
20. No Third Party Beneficiaries.  This Agreement is not intended to and does not create 

rights, remedies, or benefits of any character whatsoever in favor of any persons, 
corporations, associations, or entities other than the parties, and the obligations herein 
assumed are solely for the use and benefit of the parties, their successors in interest 
and, where permitted, their assigns. 

 
21. No Partnership.  This Agreement shall not be interpreted or construed to create an 

association, joint venture, agency relationship, or partnership between the parties or to 
impose any partnership obligation or partnership liability upon either party. Neither 
party shall have any right, power or authority to enter into any agreement or 
undertaking for, or act on behalf of, or to act as or be an agent or representative of, or 
to otherwise bind, the other party. 

 
22. Multiple Counterparts.  This Agreement may be executed in two or more counterparts, 

each of which is deemed an original but all constitute one and the same instrument. 
 

[Signatures on following page.] 
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IN WITNESS WHEREOF, Attaining BA and Load Serving Entity have caused this 
Reimbursement Agreement to be executed by their respective duly authorized signers. 
 
 
Duke Energy Progress, LLC, as Attaining BA: 
 
By:     
Name:        
Title:    
Date:     

 
 
Town of Winterville, North Carolina as Load Serving Entity: 
 
By:         
Name:        
Title:    
Date:     
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: March 12, 2018 
Presenter: David Moore, Fire Chief 

 

Item Section:  New Business 

Item to be Considered 
Subject: FY 2017-2018 Fee Schedule Update. 

Action Requested: Approval of Proposed Changes. 

Attachments: Updated Fee Schedule  

Prepared By: David Moore, Fire Chief Date: 3/2/2018 

ABSTRACT ROUTING: 
 TC        FD       TM  3/7/2018  Final  3/7/2018 

Supporting Documentation 
As directed, Fire Department Staff has developed an update to the FY 2017-2018 Fee Schedule primarily 
relating to fire inspections and plan review.  The update to the Fee Schedule includes several small increases 
and several decreases that will most appropriately charge for the services rendered while ensuring 
sustainability of the program.  The changes include: 

(1) Increasing the initial fire inspection fee from  $55.00 to $60.00 
(2) Adding a fee of $25.00 for hood inspections that we need to begin performing for heavy use 

occupancies.  This will not affect churches or similar occupancies. 
(3) Decreasing the fees for fire alarm and sprinkler system plan reviews from $100.00 to $75.00 for the 

initial 3,000 square feet. This also moves any additional site visits and tests to the same rate. 

 

 

 

 

 

 

 

Budgetary Impact: See attached fee schedule. 

Recommendation:  Staff recommends that Council approve the recommended changes. 
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FIRST 3,000 
SQUARE FEET

EACH ADDITIONAL 
1,000 SQUARE FEET

Fire Inspection In Town $60.00 $3.00
ETJ $90.00 $4.50

Reinspection In Town $30.00 $1.50
ETJ $45.00 $2.25

Hood System Inspection In Town $25.00
ETJ $37.50

Foster Home Inspection In Town $60.00
ETJ $90.00

Plan Review Per Building In Town $100.00 $3.00
ETJ $150.00 $4.50

Site Plan Review In Town $100.00
ETJ $150.00

Fire Alarm Plan Review & Test In Town $75.00 $3.00
ETJ $112.50 $4.50

In Town $75.00 $1.50
ETJ $112.50 $2.25

In Town $75.00 $3.00
ETJ $112.50 $4.50

In Town $75.00 $1.50
ETJ $112.50 $2.25

In Town $50.00
ETJ $75.00

In Town $50.00
ETJ $75.00

In Town $100.00
ETJ $150.00

In Town $50.00
ETJ $75.00

In Town $100.00
ETJ $150.00

In Town $50.00
ETJ $75.00

In Town $100.00
ETJ $150.00

In Town $50.00
ETJ $75.00

Tent Permit

Fairs and Carnival Permit

FIRE INSPECTIONS

PLAN REVIEW

Burn Permit

Display & Exhibits Permit

Sprinkler Plan Review & Field Test

Sprinkler, Field test, Retest or 
Additional site visits

Hood & Suppression Plan Review 

Hood & Suppression Field Test & 
Additional Site Visits

Repiping Permit

Private Hydrant Permit

Fire Alarm Additional Field test 
(Retest)
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In Town $50.00
ETJ $75.00

In Town $100.00
ETJ $150.00

In Town $50.00
ETJ $75.00

$5.00

In Town $150.00
ETJ $225.00

In Town $150.00
ETJ $225.00

In Town $150.00
ETJ $225.00

In Town $50.00
ETJ $75.00

$100.00

$50.00 -$500.00

$30.00 Per Man Hour

Fumigating and Fogging Permit

(+ Hourly Fee for Inspectors)

Hazardous Material Spills

ABC License

Miscellanious and Other Permits

OTHER

Pyrotechnics or Explosives Permit

Fire Reports

Fire Prevention Code/Ordinance 
Violations

Tank (Follow Up Inspections)

Tank Abandonment

Tank Extraction

Tank Installation
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: March 12, 2018 
Presenter: Ben Williams, Assistant Town 
Manager 

 

Item Section:  New Business 

Item to be Considered 
Subject: Update to FY 2017-2018 Fee Schedule - Inspection Fees. 

Action Requested: Approval of proposed inspection/permit fees changes. 

Attachments: Comparison and Proposed Fee Schedule. 

Prepared By: Ben Williams, Assistant Town Manager Date: 3/5/2018 

ABSTRACT ROUTING: 
 TC        FD        TM  3/7/2018  Final  3/7/2018 

Supporting Documentation 
The Town of Winterville developed an Inspections Department in 2013.  An initial schedule of fees was 
established for permits and inspections being issued and processed through this department.  Since the 
department’s creation, no adjustment has been made to the established fees reflective of inflation or 
comparison to jurisdictions in the region. 

Staff recently conducted a fee analysis of thirteen (13) jurisdictions with inspection departments in the region.  
In this analysis, a comparison of fees for three (3) different sized residential and three (3) different sized 
commercial projects was performed.  In all of the residential comparisons, all categories of the Town’s fees 
were less than surrounding jurisdictions.  In all of the commercial comparisons, all categories of the Town’s 
fees were less than surrounding jurisdictions with the exception of the large project electrical permit.  The fees 
currently charged by the Town, for these sample projects, range from 20% to 53% less than the combined 
average fees in the other jurisdictions. 

The purpose of the proposed fee adjustment is to bring the Town’s Inspection Department fees in line with 
neighboring jurisdictions as well as to maintain sufficient departmental derived operating revenues. 

 

 

 

Budgetary Impact:  Potential increase to Departmental revenue dependent upon number of annual permits 
issued.  

Recommendation:  Approval of proposed inspection/permit fee increases. 
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: March 12, 2018 
Presenter: Terri L. Parker, Town Manager 

 

Item Section:  New Business 

Item to be Considered 
Subject: Approval of Next Round of Applicants for Town’s Urgent Repair Program. 

Action Requested: Approval of Applicants. 

Attachments: Applicant Addresses will be handed out at the Meeting. 

Prepared By: Terri L. Parker, Town Manager Date: 3/12/2018 

ABSTRACT ROUTING: 
 TC        FD        TM  3/7/2017  Final  3/7/2018 

Supporting Documentation 
Staff will be submitted four (4) applicants and (1) alternate applicant to Council on Monday night for approval to 
send to Rebuilding Together for vetting and inclusion in the Town’s Urgent Repair Program for Spring 2018. 

 

 

 

 

 

 

 

 

 

 

 

 

Budgetary Impact:  There is currently $29,000 in the Urgent Repair Fund. The budget for four (4) homes is 
$21,608 at $5,400 for each home. 

Recommendation:  Staff recommends Council approval of proposed applicants. 
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: March 12, 2018 
Presenter: Anthony Bowers, Finance Director 

 

Item Section:  New Business 

Item to be Considered 
Subject: Budget Amendment 2017-2018-07. 

Action Requested: Approve the budget amendment. 

Attachments: Budget Amendment 17-18-07. 

Prepared By: Anthony Bowers, Finance Director Date: 1/3/2018 

ABSTRACT ROUTING: 
 TC        FD        TM  3/1/2018  Final  3/1/2018 

Supporting Documentation 
This is the seventh budget amendment for the 2017-2018 Fiscal Year. 

This amendment addresses five items. The first item increases the budget so the Town can complete the study 
to identify a new Enterprise Resource Planning (ERP) software.  This software is the backbone of the Town’s 
operations.  The consulting fee from GFOA is $47,950.   

The second part of the amendment is for the Church St Lift station that Council approved at last month’s 
meeting.  The funds need for the contract are $146,000 of which $71,000 will come from fund balance and 
$75,000 will come from FEMA. 

The third item addresses the needs for additional funding for the new meter installed at Pitt Community 
College.  The large capacity meter cost $9,000. 

The forth item addresses FICA expense that did not migrate to the new sewer department in the software.  The 
new department was created to separate the payroll expense from public works.  This will allow for the line 
item to be corrected. 

The fifth item addresses the use of Telex to acquire and purchase easements as well as, materials for a 
rebuilding a storm drain line off of Boyd St. 

 

 

Budgetary Impact: The total budget amendment is $254,200. 

Recommendation:  Approve the Budget Amendment. 
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BUDGET ORDINANCE AMENDMENT 17-18-07

BE IT ORDAINED by the Governing Board of the Town of Winterville, that the following amendment 
be made to the annual budget ordinance for the fiscal year ending June 30, 2018:

 
SECTION 1. Revenues are to be changed as follows:

LINE ITEM DESCRIPTION Fund Increase Decrease
Fund Balance 10  3831 General Fund 48,000$                 
Contribution from Sewer 49  3827 Sewer Capital Project 71,000$                 
Contribution from FEMA 49  3425 Sewer Capital Project 75,000$                 
Contribution for metering 60 3908 Electric 9,000$                   
Contribution from Fund Balance 62 3831 Sewer Fund 9,700$                   
Contribution from Fund Balance 63 3942 Storm Water Fund 41,500$                 

Total 254,200$              -$                      

SECTION 2. Appropriations are to be changed as follows:
  

LINE ITEM DESCRIPTION Department Fund Increase Decrease
Contracted Services 1041412001 4233 Finance General 48,000$                 
Construction 4980801000 7110 Chapman St. Lift Station CIP 146,000$              
Meter Replacement 6071711022 4306 Meter Department Sewer Fund 9,000$                   
FICA 6273732020 4126 Sewer Fund 5,200$                   
Contribution to the Meter Department 6273732020 9103 Sewer Fund 4,500$                   
Capital Outlay 6380801000 7150 Storm Water Fund 41,500$                 

254,200$              -$                      
Total

Adopted the 12th day of March 2018.

Mayor

Town Clerk 
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