Vil

VIIL.

a7 s .. T4 Y1
WINTERVILLE
A slice pf the,good {fe/
WINTERVILLE TOWN COUNCIL AGENDA

MONDAY, AUGUST 1, 2022 - 7:00 PM
WINTERVILLE TOWN HALL ASSEMBLY ROOM

CALL TO ORDER.

INVOCATION.

PLEDGE OF ALLEGIANCE.

WELCOME.

APPROVAL OF AGENDA.

RECOGNITION OF NEW/PROMOTED EMPLOYEES:
Todd Bess, Public Works Superintendent

e

Justin Blanton, Parks & Recreation Programmer
James Fedash, Utility/Pump Maintenance Mechanic
Walt Gaskins, Electrician/Instrumentation Technician
Paulina Gomez — Police Officer

Quan Hamilton — Police Officer

Dustin Howard, Equipment Operator
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Dawson Majette, Police Officer

©

Jordan Shirley, Parks & Recreation Program Supervisor
10. Toby Sykes, Utility/Pump Maintenance Mechanic
11. Patricia White, Police Officer/School Resource Officer
PROCLAMATIONS:
1. Winterville 10U All Stars.
2. Winterville Watermelon Festival.
PRESENTATIONS:
1. Traffic Garden Update.

PUBLIC COMMENT: The Public Comment period of thirty minutes provides an opportunity for
residents to comment on any item included in the agenda or to address the Town Council on
any other matter related to the Town of Winterville. For an item included in the Public Hearing
section of the agenda, residents should address the Council at the time the Mayor invites public
comment on the item. No public comment may be made to the Council during the meeting,
except during the Public Comment period or as part of a Public Hearing. Individual speakers are
limited to a maximum of three minutes, and no more than three speakers may address the
Council on a single matter. The Town Council may elect to take no action on the matter
addressed by a speaker, may schedule the matter for further consideration at a future Council














mailto:evan.johnston@wintervillenc.com
mailto:programs@bikewalknc.org
https://forms.gle/haj58oKi7vuQxpNEA
https://www.aarp.org/livable-communities/community-challenge/info-2022/2022-grantees.html
https://bikewalknc.wildapricot.org/resources/EmailTemplates/2022%20NC%20BikeWalk%20Transportation%20Summit%20Registration%20is%20Officially%20Open!/index_preview.html
https://bikewalknc.wildapricot.org/resources/EmailTemplates/2022%20NC%20BikeWalk%20Transportation%20Summit%20Registration%20is%20Officially%20Open!/index_preview.html
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Town of Winterville
Town Council

WINTERVILL Agenda Abstract Meeting Date: August 1, 2022

Iltem Section: New Business

Ao i .
“Mﬂe{f WM@Q ' Presenter: Anthony Bowers, Assistant Town Manager

Item to be Considered

Subject: Contract amendment for Rivers and Associates 2019 Sewer Rehab Project — Amendment #4.
Action Requested: Approve the contract amendment.
Attachment: Contract Amendment.

Prepared By: Anthony Bowers, Finance Director Date: 7/25/2022

ABSTRACT ROUTING:
X TC: 7/25/2022 X TM: 7/29/2022 X Final: tlp - 7/29/2022

Supporting Documentation

This is the final amendment for the 2019 Sanitary Sewer Rehabilitation Project. This amendment addresses
the additional cost of Rivers assisting with negotiating and settling the close out of the project. This increase
is in the amount of $22,862.84 for additional work related to Construction Admin and Observation.

Approving the amendment will allow the Town to get reimbursed by NCDEQ who is providing the funding for
the project.

Budgetary Impact: This does not affect the budget of the project as the project came in under budget.

Recommendation: Approve the Contract Amendment.
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July 20, 2022

Mr. Anthony Bowers

Assistant Town Manager

Town of Winterville HAND DELIVERED
2936 Church Street

Winterville, North Carolina 28590

SUBJECT: Town of Winterville - Sanitary Sewer Rehabilitation 2019 Project
Amendment No. 4 to Engineering Services Agreement
Rivers File 2018123 B

Dear Mr. Bowers:

Enclosed are two (2) copies of the Amendment No. 4 to the Engineering Services Agreement for the
additional engineering services provided dealing with the contractor claim for the Town of Winterville
Sanitary Sewer Rehabilitation 2019 Project. The technical service fee adjustments for Construction
Administration and Observation for the additional services are estimated to be a net increase of
$22,862.84.

Please review the documents. If everything is acceptable, please have the Mayor sign and date the
Amendment in the designated location. Return one copy of the document to our attention, and maintain
a copy for your file.

We appreciate the opportunity to work with you and the Town of Winterville on this important project.
Should you have any questions, please do not hesitate to call.

Very truly yours,

Z

Seth Anderson, P.E.
Project Engineer

Enclosures
Ce: Terri Parker, Town Manager, w/o encl.
File w/ encl.

P:\Muni\Winterville - Sanitary Sewer Rehab 2019 - 2018123\ADMIN\B-Contract\Amendment #4\Ltr Bowers 72022.doc

107 E. Second Street, Greenville, NC 27858 = PO Box 929, Greenville, NC 27835 = Phone: 252-752-4135 = Fax: 252-752-3974
NCBELS Lic. No. F-0334 www.riversandassociates.com NCBOLA Lic. No. C-312



This is EXHIBIT K, consisting of 2 pages, referred
toin and part of the Agreement between Owner
and Engineer for Professional Services dated
October 11, 2018.

AMENDMENT TO OWNER-ENGINEER AGREEMENT
Amendment No. 4

The Effective Date of this Amendment is: August 1, 2022.
Background Data

Effective Date of Owner-Engineer Agreement: October 11, 2018

Owner: Town of Winterville

Engineer: Rivers & Associates, Inc.

Project: 2019 Sanitary Sewer System Rehabilitation
Nature of Amendment:

v Modifications to Additional Services to be performed by Engineer
Modifications to Basic services of Engineer
Modifications to responsibilities of Owner

v Medifications of payment to Engineer

Medifications to time(s) for rendering services

Modifications to other terms and conditions of the Agreement

Description of Modifications:

Amend the fees of the Contract to account for additional engineering services provided
during negotiations with North American Pipeline Management to close out
construction, resulting in an increase in estimated compensation of $22,862.84. This
amendment is required in order for the additional fees to be eligible for reimbursement
by NCDEQ CWSRF. The breakdown for the increase in estimated compensation is as
follows:

Exhibit K— Amendment to Owner-Engineer Agreement.
EICDC? E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
and American Saciety of Civil Engineers. All rights reserved. Pagel




e Increase the estimated compensation for Post Construction Phase

Services by $11,035.34.

s Increase the estimated compensation for Construction Observation by

$11,827.50.
Agreement Summary:
Original agreement amount: $_70,000.00
Net change for prior amendments: S 481,776.07
This amendment amount: $22,862.84
Adjusted Agreement amount: $574,638.91

Change in time for services (days or date, as applicable): _0 days

The foregoing Agreement Summary is for reference only and does not alter the terms of the Agreement,
including those set forth in Exhibit C.

Refer to Attachment 1 for modifications to specific Exhibits in the Agreement of October 11, 2018, and as
amended by Amendments #1, #2 and #3.

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain in

effect.

OWNER:

Town of Winterville

ENGINEER:

Rivers & Associates, Inc.

By:

By:

Print
name: Richard E. Hines

Print
name: Gregdty J. Chtarchill, P.E.

Title: Mayor

Title: President

Date Signed:

Date Signed: 1-70-22

Exhibit K - Amendment to Owner-Engineer Agreement.

EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved. Page 2




This is Appendix 3 to EXHIBIT C2, consisting of 1_page, referred
to in and part of the Agreement between Owner and Engineer
for Professional Sérvices dated October 11, 2018.

Summary of Engineering Fees

C2.01.1 Compensation for Basic Services (other than Resident Project Representative) - Lump Sum Method of

Payment
A.la. Funding Phase $.25,000
A.lb. Study and Report Phase $.45,000
Alc.  Preliminary & Final Design Phase $117,250
€2.01.2 Compensation for Basic Services {other than Resident Project Representative} —Standard Hourly Rates
Method of Payment
Ad.d. Bidding or Negotiating Phase $.16,000
Ad.e. Construction Phase $99,748.36
AA4.f. Post-Construction Phase $.13,035.34
C2.04 Compensation for Resident Project Representative Basic Services — Standard Hourly Rates Method of
Payment
Al Resident Project Representative Services $183,105.21

€2.05 Compensation for Additional Services — Standard Hourly Rates Method of Payment

D.1. Grant and Loan Assistance and Documentation $ 36,000
D.2. Property Surveys and Easement Surveys S0
D.3. Topographic Surveys $ 39,500

€2.01.1 through €2.05 TOTAL $574,638.91

Pagel
Exhibit C2 -~ Appendix 3: Summary of Engineering Fees
EJCDC E-500 Agreement Between Owner and Engineer for Professional Services.

Copyright © 2008 National Society of Professional Engineers for EJCDC, Al rights reserved,




Town of Winterville
i il 8 Town Council

WINTERVILLE Agenda Abstract Meeting Date: August 1, 2022

[tem Section: Old Business

/ % .
“Mﬂe{f WM@Q ' Presenter: Anthony Bowers, Assistant Town Manager

Item to be Considered

Subject: Contract Amendment #2 for Rivers and Associates — 2020 Pump Station Rehab Project.
Action Requested: Approve the contract amendment.
Attachment: Contract Amendment.

Prepared By: Anthony Bowers, Finance Director Date: 7/25/2022

ABSTRACT ROUTING:
X TC: 7/25/2022 X TM: 7/29/2022 X Final: tlp - 7/29/2022

Supporting Documentation

This is the second amendment for the 2020 Pump Station Rehabilitation Project. This amendment addresses
the additional cost of Rivers and Associates assisting with obtaining funding, design, and construction admin
of increasing the capacity of the Church Street Lift Station. The cost of the amendment is $280,300. This
station is the target for much of the Town’s growth area. As it stands now, the Town must begin increasing
the capacity of this portion of the system in order to accommodate the growth that is occurring in the area.
The project includes increasing the capacity at the wet well and increasing the size of the force main from an
8" line to a 12” line that will tie into the CMSD system.

By including this amendment with the original project, the Town will save an estimated $180,000 in
engineering fees. This project is funded by NCDWQ and is has an interest free loan with a 20-year term.
There is also $500,000 in debt forgiveness (Grant).

The original part of this project is to relocate the Chapman Street lift station and construct a new outfall canal
that will take flow to the CMDS facility on Ready Branch Road.

Preliminary estimates for the Church Street portion of the project are $2,395,100. The original budget for the
Chapman Street project was $2,013,700. The combined total will be $4,408,800. The estimated debt service
payment will be $195,440.

The total cost per customer will be $ 4.55 per month to $5.00 per month.

Please note that all of these numbers are estimates and are not based on bids. We have not received any
bids at this point.

Budgetary Impact: The Capital Project Budget will need to be amended to include the new improvement
cost of $2,395,100. The engineering contract will need to be increased in the amount of $280,300.

Recommendation: Approve the Contract Amendment.

























Town of Winterville
Town Council
Agenda Abstract

Iltem Section: New Business

i b g Ik

WINTERVILLE

Meeting Date: August 1, 2022

/ /
“Mﬂe{?%tgm{% Presenter: Terri L. Parker, Town Manager

Item to be Considered

Subject: Vehicle Lease Resolution.
Action Requested: Approve Resolution.
Attachment: Resolution 22-R-081.

Prepared By: Terri L. Parker, Town Manager Date: 7/26/2022

ABSTRACT ROUTING:
X TC: 7/26/2022 X TM: 7/29/2022 X Final: tlp - 7/29/2022

Supporting Documentation

The Winterville Police Department leases a car from Greenville Toyota every year for investigative purposes.
This year, Greenville Toyota requires a Resolution ensuring that the Governing Board is aware of said lease
and approves such.

Budgetary Impact: Amount for Said Lease is Already included in the FY 2022-2023 Approved Budget.

Recommendation: Approve Resolution 22-R-081.
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