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RECOMMENDED DRAFT ANNUAL BUDGET FY 2023-2024

June 5, 2023

Mr. Richard (Ricky) Hines, Mayor

Mr. Johnny Moye, Mayor Pro-Tem

Mrs. Brandy Harrell, Councilwoman

Mr. Tony Moore, Councilman

Mr. Paul Rice, Councilman

Ms. Veronica Roberson, Councilwoman

RE: Recommended Draft Annual Budget for the 2023-2024 Fiscal Year
Dear Mayor and Members of the Town Council:

Town Staff is pleased to present the Draft Budget for Fiscal Year 2023-2024, beginning July 1,
2023 and ending June 30, 2024. The Draft Budget has been prepared in accordance with the
NC Local Government Fiscal Control Act as required by NC General Statute Chapter 159-11.

This version of the Budget is balanced as of June 5, 2023.
The Recommended Draft Budget:

includes no tax adjustments;

includes no rate adjustments;

includes some restructuring and new positions;

includes a few capital-outlay requests;

includes funding for Non-Town Agencies;

includes contributions from the Water, Sewer, Storm Water and Electric funds to the
General Fund to compensate for administrative services;

includes a 9% COLA for the Town Board and all Town employees;

e Health Insurance costs increased 2% and the Town absorbed the costs for both the
employee and dependent coverage;

Dental Insurance premiums increased by 3%;

$25,000 is included to add to the OPEB (Other Post-Employment Benefits) reserve; and
The Town is absorbing the total costs of the Fire Recruitment and Retention Grant.
Therefore, the Town is funding all Fire Department operations at 100%.

Below is a brief budgetary summary of point of interests:
GENERAL FUND:

All revenues, which comprise the General Fund, have been forecasted in a conservative
manner. Staff has reviewed the estimates for state-collected revenues published every year by
the North Carolina League of Municipalities, current economic trends for Eastern North
Carolina, current nationwide economic trends and historical data from the Town. The proposed
budget assumes a 98% collection rate for ad valorem taxes.
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The total General Fund budget currently totais $13,598,069. There is a General Fund balance
appropriation of $612,972 as well as a transfer from the Electric Fund to the General Fund in an
amount of $650,000.

General Fund Departments include the Town Council, Administration, Human Resources,
Inspections/GIS, Finance, Information Technology, Planning, Non-Departmental, Public
Buildings, Ground and Lawn Maintenance, Police, Fire, EMS, Animal Control, Mosquito Control,
Public Works, and Sanitation budgets. Expenses have again been forecasted in a conservative
manner but approached in such a way that service to the citizens remains constant.

Some highlights (In addition to departmental requests) in the General Fund Departmental
budgets include:

e Approved Non-Town agency allocations for FY 2023-2024 totals $100,000. The cash
allocations for Non-Town Agency funding are as follows:

Winterville Watermelon Festival - $50,000;

Boys and Girls Club - $5,000;

Winterville Chamber of Commerce - $20,000;

Pitt County Council on Aging (Meals on Wheels) - $6,500;
Rebuilding Together, Pitt County, NC - $10,000;
Winterville Senior Citizens Club - $3,500; and

Pitt County Girls Softball - $5,000.

O 0O 0O O 0O OO0

The in-kind amount for Winterville Historical and Arts Society (WHAS) - $12,925.

The in-kind amount for the Winterville Chamber - $1,100.

The in-kind amount for the Winterville Senior Citizens Club - $2,700.

Sheppard Memorial Library has requested a total of $171,768.

The “big ticket” capital requests in this Fund are being financed, therefore Debt
Proceeds are being shown for the purchase year (FY 2023-2024) on the revenue side of
the Fund budget and the expenditure side of the Fund budget will show the same
amount for said purchases.

RECREATION FUND:

Recreation revenues and expenditures have been estimated in a manner like the General Fund
budget. A transfer from General Fund to Recreation in the amount of $989,507 has been
included for operational purposes.

The total budget for Parks and Recreation for FY 2023-2024 is estimated to be $1,167,251.

POWELL BILL FUND:

The total budget for the Powell Bill Fund for FY 2023-2024 is estimated to be $307,231. There is
no contribution from “Fund Balance” included in this budget.
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URGENT REPAIR FUND:

The total budget for the Urgent Repair Fund for FY 2023-2024 is estimated to be $20,000.
Money was allocated from unspent reserves in the Fund built up from previous Budget years
(pandemic primarily).

ENTERPRISE FUNDS:

Electric Fund - There is a transfer from Electric Fund to General Fund in the amount of
$650,000 as is done annually to assist in covering the costs of operations. Due to the rapid
expansion of our Town, substantial amount of capital work continues. The total budget for the
Electric Fund is estimated to be $9,147,905. There is a contribution from “fund balance”
included in this Fund budget in the amount of $7,343,905.

Water Fund — The total budget for the Water Fund is estimated to be $2,056,044. There is a
contribution from “fund balance” included in this Fund budget in the amount of $327,071.
$475,000 is included for water purchases for resale. This amount covers the water currently
purchased from Greenville Utilities.

The “big ticket” capital requests in this Fund are being financed, therefore Debt Proceeds are
being shown for the purchase year (FY 2023-2024) on the revenue side of the Fund budget and
the expenditure side of the Fund budget will show the same amount for said purchases.

The Water Fund is also “loaning” the Sewer Fund $260,000 to assist in balancing the Sewer
Fund budget. The need for this transfer is to assist in partially covering the increase in the
contribution to the Contentnea Metropolitan Sewerage District (CMSD) for FY 2023-2024. The
details of the payback of said loan are outlines in the Sewer Fund budgetary section included
below.

Sewer Fund — The total budget for the Sewer Fund is estimated to be $3,067,187.

As you are aware, the Town is a member of the Contentnea Metropolitan Sewerage District
(CMSD) and the District performs the treatment function of our sewer system. The Town pays
its share comprised of a flow-based formula. The Town’s appropriation to CMSD increased to
$1,487,814.

There is a loan being made from the Water Fund in the amount of $260,000 to assist in
balancing the Fund budget and covering the increase in the annual contribution to CMSD. The
Sewer Fund will pay the Water Fund back over a five (5)-year term at $52,000 annually.

Storm Water Fund - The total budget for the Storm Water Fund is estimated to be $616,180.
Conclusion:

It is with great stress and caution that Staff presents the Recommended Annual Budget for FY
2023-2024. As you know, the cost of doing business continues to rise and as such, it requires
us to assess our current revenue streams and adjust accordingly, while simultaneously

planning.

Staff has major concerns about the Town’s current revenue sources, and we urge Council to
look toward making upward adjustments in some of these sources in the future or be faced with
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the consideration of substantial service adjustments to the citizens. As the Town continues its
rapid growth and expansion, there will be increasing pressure on our workforce, equipment and
facilities. We, as an organization, talk about these growing pressures during every Budget
process and we have arrived at a time where we simply cannot maintain the same path.

The Town is in a very good financial position and | know that each of you desires that it stay that
way. Unfortunately, that will result in hard decisions related to revenues needed to cover the
ever-increasing cost of doing business. Staff would be remiss if we did not continue to urge a
change in the Town’s financial direction moving forward. Please know that growth is wonderful,
but it comes at a cost which is required to be expended before the additional revenue of such
growth is realized.

Thank you and Staff looks forward to answering any questions you may have.

Thank you.
Terri L. Parker Jessica Manning
Town Manager Finance Director

m”?‘ Bowm

Anthony Bowers
Assistant Town Manager
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