
WINTERVILLE TOWN COUNCIL AGENDA 
MONDAY, DECEMBER 11, 2023 - 6:00 PM 

WINTERVILLE TOWN HALL ASSEMBLY ROOM 
I. CALL TO ORDER.

II. INVOCATION.
III. PLEDGE OF ALLEGIANCE.
IV. WELCOME.
V. APPROVAL OF AGENDA.

VI. INTRODUCTION OF EMPLOYEES:
1. George Singleton, Equipment Operator, Public Works.
2. Chad Skinner, Water and Sewer Systems Superintendent, Public Works.

VII. PRESENTATIONS:
1. FY 2022-2023 Audit Presentation – James Overton and Michael Jordan, CRI, PLLC.

VIII. PUBLIC COMMENT: The Public Comment period of thirty minutes provides an opportunity for
residents to comment on any item included in the agenda or to address the Town Council on any
other matter related to the Town of Winterville. For an item included in the Public Hearing section of
the agenda, residents should address the Council at the time the Mayor invites public comment on
the item. No public comment may be made to the Council during the meeting, except during the
Public Comment period or as part of a Public Hearing. Individual speakers are limited to a maximum
of three minutes, and no more than three speakers may address the Council on a single matter. The
Town Council may elect to take no action on the matter addressed by a speaker, may schedule the
matter for further consideration at a future Council meeting, or may refer the matter to Town staff for
disposition. Copies of the Town Public Comment Policy are available in the rear of the Assembly
Room.

IX. OLD BUSINESS:
1. Award of Electric Engineering and Financial Analysis Contracts – RGRID, PLLC.
2. Town Council Minutes:
 March 13, 2023 Regular Town Council Meeting Minutes
 April 10, 2023 Regular Town Council Meeting Minutes
 May 8, 2023 Regular Town Council Meeting Minutes
 October 9, 2023 Regular Town Council Meeting Minutes
 November 13, 2023 Regular Town Council Meeting Minutes

X. COMMENTS FROM OUTGOING COUNCILMEMBERS.
XI. CLOSED SESSION:

NCGS § 143-318.11. (a) (5) To establish, or to instruct the public body's staff or negotiating agents
concerning the position to be taken by or on behalf of the public body in negotiating (i) the price and
other material terms of a contract or proposed contract for the acquisition of real property by
purchase, option, exchange, or lease; or (ii) the amount of compensation and other material terms of
an employment contract or proposed employment contract. (Acquisition of Real Property).



XII. SHORT BREAK.
XIII. INSTALLATION AND OATH OF OFFICE OF NEWLY ELECTED TOWN OFFICIALS:

1. Councilwoman-Elect Shantel Hawkins sworn in by the Honorable Kandi Smith, NC Senator.

2. Councilwoman-Elect Dr. Brandy Harrell sworn in by the Honorable Elizabeth Heath, Chief District 
Court Judge, 8th Judicial District.

3. Councilwoman-Elect Veronica Roberson sworn in by the Honorable Cheryl Jordan, Chief 
Magistrate, Pitt County.

4. Councilwoman-Elect Lisa Smith sworn in by the Honorable W. Brian DeSoto, District Court Judge.
XIV. SHORT BREAK.
XV. APPOINTMENT OF MAYOR PRO-TEM.
XVI. DISCUSSION OF MEETING TIME – Currently 6:00 pm.
XVII. CONSENT AGENDA: The following items are considered routine in nature and will not be discussed 

by the Town Council unless a Councilman or citizen requests that an item be removed from the 
Consent Agenda for further discussion. The Mayor may allow citizens to address an item or ask 
questions.

1. Approval of 2024 Calendars.
 2024 Regular Council Meeting Calendar;
 2024 Agenda Review Calendar; and
 2023-2024 Budget Calendar.

2. Lowes Food – Direct Clerk to Investigate the Sufficiency of the Petition for Annexation.
3. Quail Trace Subdivision – Schedule a Rezoning Public Hearing for January 8, 2023 Regular Town 

Council Meeting.
4. Resolution Authorizing the Application for Loan Funding from the DWI Drinking Water Program –

Lead Service Line Replacement Inventory.
XVIII. NEW BUSINESS:

1. Pedestrian Safety, Quick Build Mini Grant – Project Prioritization.
XIX. OTHER AGENDA ITEMS.
XX. ITEMS FOR FUTURE AGENDAS/FUTURE WORK SESSIONS:

1. Schedule a Council Orientation Workshop.
2. Schedule Vision Setting Meeting 2023-2024.
3. Schedule Recycling/Solid Waste Workshop.

XXI. ANNOUNCEMENTS:
1. Cops on the Roof: Friday, December 15, 2023 @ 9:00 am, Walmart Supercenter, Greenville 

Boulevard, Greenville, NC.
2. Planning and Zoning Board Meeting: Monday, December 18, 2023 @ 7:00 pm – Town Hall 

Assembly Room.
3. Board of Adjustment Meeting: Tuesday, December 19, 2023 @ 7:00 pm – Town Hall Assembly 

Room.
4. Human Relations Board Meeting: Thursday, December 21, 2023 @ 7:00 pm – Town Hall 

Executive Conference Room.
5. Shop with a Cop: Friday, December 22, 2023, Winterville Police Department.
6. Town Offices Closing for Christmas Holiday: Friday, December 22, 2023 @ 12:00 pm.
7. Christmas Holiday - Town Offices Closed: Monday, December 25, 2023 through Wednesday, 

December 27, 2023. 
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8. New Year Holiday – Town Offices Closed: Monday, January 1, 2024.
9. Agenda Review Meeting: Thursday, January 4, 2024 @ 4:00 pm – Town Hall Executive

Conference Room.
10.Town Council Regular Meeting: Monday, January 8, 2024 @ 6:00 pm – Town Hall Assembly

Room.
XXII. REPORTS FROM THE TOWN ATTORNEY, MAYOR AND TOWN COUNCIL, AND TOWN

MANAGER.
XXIII. ADJOURN.

SPECIAL NOTICE: Anyone who needs an interpreter or special accommodations to participate in the 
meeting should notify the Terri L. Parker, Town Manager at (252) 756-2221, ext. 2341 at least forty-eight 
(48) hours prior to the meeting. (Americans with Disabilities Act (ADA) 1991.)
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Town of Winterville 
Town Council 

Agenda Abstract  

Meeting Date: December 11, 2023 
Presenter: Robert Sutton, Electric Utilities 
Director and Anthony Bowers, Assistant Town 
Manager 

Item Section:  Old Business 

Item to be Considered 
Subject: Electric Engineering and Financial Analysis Contracts 

Action Requested: Approval of Distribution System Valuation contract and Retail Rate 
Review/Recommendations contract 

Attachments: RGrid Power PLLC Financial Services Proposal 

Prepared By: Robert Sutton, Electric Utility Director Date: 12/5/2023 

ABSTRACT ROUTING: 
 TC  FD  TM  12/6/2023  Final  tlp – 12/6/2023 

Supporting Documentation 
Town staff advertised a Request for Qualifications (RFQ) for Electric Engineering and Financial Analysis in the 
Daily Reflector on September 27, 2023 and October 4, 2023.  Staff received, reviewed and deemed RGrid 
Power’s submittal as complete and meeting the Town’s requests.  Town staff then requested Council, during 
their November Council meeting, to direct staff to enter contract negotiations with RGrid Power for a) a 
Distribution System Valuation contract and b) a Retail Rate Review/Analysis.  Council approved staff’s request 
and the subsequent negotiations are complete as evidenced by the attached Proposal.   

Budgetary Impact:  The FYE 24 Budget obligated sufficient funding for the needed engineering. 

Recommendation:  Approval of two (2) contracts with RGrid Power, PLLC for a) a $32,975 Distribution System 
Valuation project and b) a $13,100 Retail Rate Review project.  Each project/contract will require individual 
motions by Council. 
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RGrid Power PLLC 
501 N. Main Street 

Wake Forest, North Carolina 27587 

Page 1 of 3 

December 6, 2023 

Mr. Robert Sutton, Electric Director and 

Mr. Anthony Bowers, Assistant Town Manager 

Town of Winterville, North Carolina 

2571 Railroad Street 

Winterville, North Carolina 28590 

Subject: Town of Winterville Financial Services Proposal 

Dear Robert and Anthony: 

On behalf of RGrid Power, I have put together a set of scopes and cost proposals to complete the 
financial services that we have previously discussed.  

1. The first phase of this work will be the field inventory and valuation of your electric
distribution system assets. Our team will spend at least one day visiting your three
substations and inventorying the equipment at these sites, including nameplate data on
major pieces of equipment, age of major assets, condition of major assets, and a list of
smaller assets that would significantly add to the value of the electric system. Our team
will also spend about a week surveying Winterville’s distribution system, following system
maps to check existing GIS data, recording birthmark information from utility poles,
confirming quantity and sizing on distribution transformers, confirming/recording
construction type on each pole assembly, and confirming/recording other major
distribution assets that might add to the value of the electric system. At the end of this
process, RGrid Power will also provide a database of the field information collected which
Winterville can add to its existing GIS database.

RGrid Power will utilize the data collected to price the replacement cost of each asset in
the current economy to determine the overall replacement value of the electric system.
Utilizing your existing GIS data, system maps derived from this data, and the additional
data from our field collection efforts, we will estimate, to a reasonable degree, the cost
Winterville would incur today to replace your electric substation, distribution, and sub-
transmission assets.
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RGrid Power PLLC 
501 N. Main Street 

Wake Forest, North Carolina 27587 

Page 2 of 3 

2. The second financial services project included in this proposal is an analysis and 
adjustment of Winterville’s existing electric retail rates. This analysis would review the 
existing retail rate structure for Winterville electric customers, identify the revenue 
requirements for each customer class and the Town as a whole, and adjust the retail rates 
to ensure proper recovery of fixed costs. Total revenues for each class and the Town as a 
whole will not be affected by these adjustments, but the fixed and variable components 
of each rate will be balanced to reflect the way in which electric service costs are incurred 
by the Town.  
 

A data request for these projects would include, but not be limited to, the following information, 
to be provide by the Town: 
 

 A database of existing GIS assets, especially utility poles and distribution transformers 
with unique identifiers (such as pole tag numbers) 

 Maps of the electric distribution system showing the location of these GIS assets in 
relation to Town roads (electronic or hard copies) 

 A copy of the Town’s distribution construction standards to aid in the identification of 
pole top assemblies in the database RGrid Power will produce 

 A current copy of the Town’s electric fixed assets 

 The Town’s existing retail rates and wholesale rate structure 

 Two years of historical wholesale power bills 

 Two years of historical data showing the monthly electric usage and billing by retail class 
 

 
In pricing this study, RGrid Power has made some assumptions about the quality and 
completeness of the existing GIS data. Assuming that the GIS assets are uniquely identified, and 
their locations are clearly visible on system maps, this project, including data review, field visits, 
database preparation, and the system valuation, can be completed for the proposed price.  
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RGrid Power PLLC 
501 N. Main Street 

Wake Forest, North Carolina 27587 

Page 3 of 3 

Following is our proposed pricing for the scoped projects outlined above: 
 

Distribution System Valuation Estimated Manhours Estimated Fee 

Substation Inventory 20 $2,750 

Distribution Verification 120 $16,500 

Asset Database 40 $5,500 

Replacement Cost Analysis 50 $6,875 

Mileage, Meals, Printing  $1,350 

Total Cost for System Valuation  230 $32,975 

 

Retail Rate Adjustment Estimated Manhours Estimated Fee 

Revenue Requirements 25 $3,500 

Retail Rate Adjustment 70 $9,600 

Total Cost for Rate Adjustment 95 $13,100 

 
 
Thank you again for providing us the opportunity to work with the Town of Winterville on these 
projects. If you have any questions, or if there is anything that you would like to discuss further, 
please contact me. 
 
 
Sincerely, 
 
 
 
 
Kiel Blanton 
Project Manager 
kblanton@rgridpower.com 
(919) 218-4995 
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: December 11, 2023 
Presenter: Terri L. Parker, Town Manager 

 

Item Section:  Consent Agenda 

Item to be Considered 
Subject: Town Council Minutes. 

Action Requested: Approve Draft Minutes 

Attachments: DRAFT Minutes. 

Prepared By: Terri L. Parker, Town Manager Date: 12/5/2023 

ABSTRACT ROUTING: 
 TC        FD        TM 12/6/2023   Final – tlp - 12/6/2023 

Supporting Documentation 
Please see the following sets of DRAFT minutes for the Council’s consideration: 

 
 March 13, 2023 Regular Town Council Meeting Minutes 
 April 10, 2023 Regular Town Council Meeting Minutes 
 May 8, 2023 Regular Town Council Meeting Minutes  
 October 9, 2023 Regular Town Council Meeting Minutes 
 November 13, 2023 Regular Town Council Meeting Minutes 

 

 

 

 

 

Budgetary Impact: N/A. 

Recommendation:  Approve DRAFT minutes. 
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• Unanimous Approval @ June 13th P&Z Meeting. 

P&Z Vote:

Rezoning Request – Kpmehra & Sanchez



The 12.46-acre properties are currently underutilized for their locations.  The single-
family residential home and the Bed and Breakfast (permitted for up to 6 bedrooms) 
have access and frontage onto Highway 11, a boulevard classified street with one of the 
highest traffic counts and visibility in the Winterville/Greenville Metro.  Its location has 
high commercial value and is prime to improve Winterville’s self-sufficiency, by 
encouraging commercial development.  

Staff Recommendation:

Rezoning Request – Kpmehra & Sanchez



• Though there is adjacent single-family residential, the Zoning Ordinance’s bufferyard
requirements were established to protect and preserve the appearance, character 
and value of adjacent properties with incompatible land uses and intensities. 
Furthermore, Section 154.21 of the Subdivision Ordinance expressly prohibits direct 
residential driveway access onto Major Thoroughfares and thus would not allow this 
design, if it were proposed today. 

Staff Recommendation:

Rezoning Request – Kpmehra & Sanchez



• The General Business (GB) rezoning request is consistent with the intent and purpose 
of the Zoning Ordinance, the  Future Land Use Plan, and is compatible with the 
existing development and trends in the surrounding area. 

• Staff recommends approval of the request to rezone 12.46 acres from AR to GB as it is 
consistent with the Comprehensive Land Use Plan. 

Staff Recommendation:

Rezoning Request – Kpmehra & Sanchez



REZONING PROCESS: 
• Planning and Zoning Board unanimous recommended approval of the 

rezoning at their June 13th meeting. 

• The Public Hearing was to be scheduled at the August 14, 2023 Town 
Council Meeting.

• Town Council is holding the public hearing on October 9, 2023.

Rezoning Request – Kpmehra & Sanchez



Questions?

Rezoning Request – Kpmehra & Sanchez



Public Comment Session

Rezoning Request – Kpmehra & Sanchez
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WINTERVILLE TOWN COUNCIL 
MONDAY, NOVEMBER 13, 2023 – 6:00 PM 

REGULAR MEETING MINUTES 
 

The Winterville Town Council met in a Regular Meeting on the above date at 6:00 PM in the Town Hall 
Assembly Room, with Mayor Richard E. Hines presiding. The following were present: 

 
Richard E. Hines, Mayor 

Johnny Moye, Mayor Pro Tem 
Brandy Harrell, Councilwoman 
Tony P. Moore, Councilman 

Veronica W. Roberson, Councilwoman 
Keen Lassiter, Town Attorney 
Terri L. Parker, Town Manager 

Anthony Bowers, Assistant Town Manager 
Chris Williams, Interim Police Chief 

David Moore, Fire Chief 
Cliff McGuffin, Public Works Director 
Jessica Manning, Finance Director 

Evan Johnston, Building Inspector/Code Enforcement Officer 
Diane White, Parks and Recreation Director 

Stephen Penn, Planning and Economic Development Director 
 

Absent:  Donald Harvey, Town Clerk 
 
CALL TO ORDER: Mayor Hines called the meeting to order. 
 
INVOCATION: Councilwoman Brandy Harrell. 
 
PLEDGE OF ALLEGIANCE: Mayor Hines led everyone in the Pledge of Allegiance. 
 
WELCOME: Mayor Hines welcomed the public. 
 
APPROVAL OF AGENDA: 
 
Motion made by Councilwoman Roberson and seconded by Councilwoman Harrell to approve 
the Agenda as presented. Motion carried unanimously, 5-0. 
 
RECOGNITION OF NEW EMPLOYEES: 
 
1. Trickey Finch, Office Manager, Winterville Fire-Rescue-EMS. 

 
PROCLAMATIONS:  
 
1. International Migrant Month – December 2023. 
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Town Manager Parker read, and Mayor Hines presented the following Proclamation: 
 

 
2.  Volunteer Recognition Month – December 2023. 
 
Town Manager Parker read, and Mayor Hines presented the following Proclamation: 
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PUBLIC COMMENT: 
 
Mayor Hines read the Public Comment Policy for the Town of Winterville. 
 
1.  Mattie DeJesus (Boyd Street): Comment on how beautiful the Christmas Decorations are in Town 
and would like one in front of her house if possible. 
 
CONSENT AGENDA: 
 
Items included in the Consent Agenda: 
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1. Budget Amendment 23-24-3. 
2. Approval of NCDOT Purchase of Right-of-Way and Approval for Mayor to Sign the Associated      
    Paperwork. (moved out from under Consent). 
 
Town Manager Parker suggested that Item #2 under Consent be removed so that additional discussion 
could be had. 
 
Motion made by Councilwoman Roberson and seconded by Mayor Pro Tem Moye to approve 
the Consent Agenda as amended. Motion carried unanimously, 5-0. 
 
ITEMS REMOVED FROM CONSENT AGENDA: 
 
2. Approval of NCDOT Purchase of Right-of-Way and Approval for Mayor to Sign the Associated      
    Paperwork. 
 
Town Manager Parker deferred the item to Keen Lassiter, Town Attorney. Attorney Lassiter stated that 
the during October’s meeting, the Council decided to accept NCDOT’s offer of $2,600 for three (3) 
tracts (.02 of an acre). One tract is being sold and the other two tracts will include an easement. IN 
order to comply with the Statute, the property must be declared “surplus” and that the Mayor is 
authorized to sign the associated deed. 
 
Motion made by Mayor Pro Tem Moye and seconded by Councilman Moore to declare the 
property being conveyed to NCOT as “surplus” and authorize Mayor Hines to sign the 
associated deed. Motion carried unanimously, 5-0. 
 
NEW BUSINESS: 
 
1. Approval for Staff to Enter Contract Negotiations for Electric Engineering with RGrid Power, PLLC. 
 
Director Sutton reported that Town staff advertised a Request for Qualifications (RFQ) for Electric 
Engineering and Financial Analysis in the Daily Reflector on September 27, 2023 and October 4, 2023.  
Additionally, Staff notified two (2) firms, Utility Engineering and RGrid Power, of the RFQ and 
responded to a third firm’s questions.  In particular, the Town desired a knowledgeable firm complete a 
thorough valuation of its existing electric infrastructure system as well as a review of its existing rate 
tariffs.  RGrid Power, PLLC was the sole respondent.  RGrid Power’s current staff includes personnel 
that were originally with Power Secure and are familiar with the Town’s distribution system and rate 
tariffs.  RGrid Power’s RFQ response was evaluated by the Town’s Review Team to determine their 
ability to fulfill the Town’s needs.  This review determined their firm is suitably qualified to complete the 
requested valuation and rate tariff review. 

Motion made by Councilman Moore and seconded by Councilwoman Roberson to enter into 
contract negotiations with RGRID Power, PLLC for the referenced electric utility infrastructure 
valuation and rate tariff review. Motion carried unanimously, 5-0. 
 
ITEMS FOR FUTURE WORK SESSIONS: 
 
Councilman Moore would like Staff to explore a courtesy call to customers before their utilities are cut 
off. 
 
ANNOUCEMENTS: 
 
Mayor Hines read the following announcements: 
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• Coffee with a Cop: Friday, November 17, 2023 @ 9:00 am – Winterville Community Room. 
• Planning and Zoning Board Meeting: Monday, November 20, 2023 @ 7:00 pm - Town Hall 
      Assembly Room. 
• Board of Adjustment Meeting: Tuesday, November 21, 2023 @ 7:00 pm - Town Hall 
      Assembly Room. 
• Recreation Advisory Board: Tuesday, November 28, 2023 @ 6:30 pm – Operation Center. 
• Thanksgiving Holiday – Town Offices Closed: Thursday, November 23, 2023 and Friday, 
      November 24, 2023. 
• Town Christmas Dinner: Friday, December 1, 2023 @ 5:30 pm – The Cotton Barn. 
• Agenda Review Meeting: Thursday, December 7, 2023 @4:00 pm – Town Hall Executive 
      Conference Room. 
• Regular Town Council Meeting: Monday, December 11, 2023 @ 6:00 pm - Town Hall 
      Assembly Room. 
• Christmas Activities Day: Saturday, December 9, 2023 – Parade @ 2:00 pm; Market on the 
      Square @ 3:00 pm; and Tree Lighting Ceremony @ 5:00 pm. 
• Coffee with a Cop: December 15, 2023 @ 9:00 am – Winterville Community Room. 
• Cops on the Roof: December 15, 2023 Beginning at 10:00 am @ Walmart Supercenter, 
      Greenville Boulevard, Greenville, NC. 
• Human Relations Board Meeting: Thursday, December 21, 2023 @ 7:00 – Town Hall 
      Executive Conference Room. 
• Shop with a Cop: December 22, 2023, Winterville Police Department. 
• Christmas Holiday – Town Offices Closed: Monday, December 25, 2023 through 
      Wednesday, December 27, 2023. 
• New Year Holiday – Town Offices Closed: Monday, January 1, 2023. 

 
REPORTS FROM THE TOWN ATTORNEY, MAYOR, AND TOWN COUNCIL, AND TOWN 
MANAGER: 
 
Attorney Lassiter:  
 No report – but there is a Closed Session. 

 
Councilman Moore:  
 No report. 

 
Councilwoman Roberson: 
 Thanks to the citizens for re-electing her. 
 Thanks for the Chamber for a wonder Halloween event. 
 Extended an invitation to everyone attend Mt. Shiloh for their Community dinner on Saturday 

from 11am to 1pm. 
 

Councilman Paul Rice: 
 Proud of everyone who ran for Office. 

 
Mayor Pro Tem Moye: 
  
 Thanks to the Electric Department for their assistance on an issue at his house. 
 Asked Director White about the status of the Toddler swing set at Hillcrest Park. She stated that 

it was currently being worked on. 
 
Councilwoman Harrell: 
 Thanks to Town Staff. 
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 Thanks to the citizens for her re-electing her. 
 Reminded everyone to be thankful and have a wonderful Thanksgiving Holiday.  

 
Manager Parker: 
 Happy Thanksgiving and safe travels to everyone. 

 
 
 
Mayor Hines: 
 Happy Holidays to everyone. 

 
MOVE TO CLOSED SESSION: 
 
Motion made by Mayor Pro Tem Moye, seconded by Councilman Rice to go into Closed 
Session. Motion passed unanimously, 5-0. 
 
MOVE TO OPEN SESSION: 
 
Motion made by Councilman Moore, seconded by Mayor Pro Tem Moye to go into Open 
Session. Motion passed unanimously, 5-0. 
 
Motion made by Councilman Moore, seconded by Councilwoman Roberson to approve the 
Settlement Agreement and authorize the Town Manager to sign such. Motion passed 
unanimously 5-0. 
 
ADJOURN: 
 
Motion made by Councilman Moore and seconded by Councilwoman Harrell to adjourn the 
meeting. Motion carried unanimously, 5-0. 
 
 

Adopted this the 13th day of October 2023. 
 
 
 
 
   
 Richard E. Hines, Mayor 
 
ATTEST: 
 
 
 
 
  
Terri L. Parker, Town Manager 



 

Approved by Town Council – 12/11/2023 

TOWN COUNCIL DRAFT 
2024 AGENDA REVIEW MEETINGS 

 

 

DATE DESCRIPTION TIME LOCATION 
Thursday, January 4, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, February 1, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, March 7, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, April 4, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, May 2, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, June 6, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, July 4, 2024 
 

NO MEETING NA NA 

Thursday, August 8, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, September 5, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, October 10, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, November 7, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, December 5, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

 
THECR: Town Hall Executive Conference Room 

2571 Railroad Street 
Winterville, NC 28590 
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Approved by Town Council – 12/11/2023 

TOWN COUNCIL DRAFT 
2024 AGENDA REVIEW MEETINGS 

 

 

DATE DESCRIPTION TIME LOCATION 
Thursday, January 4, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, February 1, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, March 7, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, April 4, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, May 2, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, June 6, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, July 4, 2024 
 

NO MEETING NA NA 

Thursday, August 8, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, September 5, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, October 10, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, November 7, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

Thursday, December 5, 2024 
 

Agenda Review Meeting 4:00 pm THECR 

 
THECR: Town Hall Executive Conference Room 

2571 Railroad Street 
Winterville, NC 28590 
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Approved by Town Council - 12/11/2023 
Please NOTE the times of the meetings vary. 

TOWN OF WINTERVILLE 
FY 2024-2025 

BUDGET CALENDAR 
 

 
 

 

DATE DESCRIPTION TIME LOCATION 
Monday, January 22, 2024 Town Council Vision Setting 

Meeting 
6:00 pm THAR 

Monday, February 19, 2024 Distribution of Budget Worksheets 
to Management Team 

NA TMGR OFFICE 

Friday, March 22, 2024 Management Team 
Recommendations Due 

NA TMGR OFFICE 

Monday, May 6, 2024 Town Council & Manager Progress 
Meeting 

6:00 pm THECR 

May 7-10, 2024 Manager Review with Management 
Team 

N/A TMGR OFFICE 

Monday, May 20, 2024 Hand delivery of the 
Recommended Budget 

N/A NA 

Tuesday, May 21, 2024 Town Council Budget Work 
Sessions 

6:00 pm THAR 

Thursday, May 23, 2024 Town Council Budget Work 
Sessions 

6:00 pm THAR 

Monday, June 3, 2024 Public Hearing 6:00 pm THAR 

Monday, June 10, 2024 Adoption of the FY 2024-2025 
Budget Ordinance 

6:00 pm THAR 

Friday, July 1, 2024 Fiscal Year Begins NA NA 

THAR: 
Town Hall Assembly Room 
2571 Railroad Street 
Winterville, NC 28590 

THECR: 
Executive Conference Room 
2571 Railroad Street 
Winterville, NC 28590 

TMGR Office 
Town Manager’s Office 
2571 Railroad Street 
Winterville, NC 28590 

DEPOT: 
Winterville Train Depot 
Railroad Street 
Winterville, NC 28590 
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TOWN OF WINTERVILLE 
 

2024 HOLIDAY CALENDAR 
 

Source: North Carolina State Calendar and Town Council - 12/11/2023. 

DATE HOLIDAY 

Monday, January 1, 2024 New Year's Day 

Monday, January 15, 2024 Martin Luther King Jr. Birthday 

Friday, March 29, 2024 Good Friday 

Monday, May 27, 2024 Memorial Day 

Wednesday, June 19, 2024 Juneteenth 

Thursday, July 4, 2024 Independence Day 

Monday, September 2, 2024 Labor Day 

Monday, November 11, 2024 Veterans Day 

Thursday, November 28, 2024, 
and Friday, November 29, 2024 Thanksgiving 

Tuesday, December 24, 2024, 
Wednesday, December 25, 2024, and 
Thursday, December 26, 2024, 

Christmas 
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Town of Winterville 
Town Council 

Agenda Abstract 

 
Item Section: Consent Agenda 
 
Meeting Date: December 11, 2023 

Presenter: Stephen Penn, Planning and Economic Development Director 

Item to be Considered 
Subject: Ange Plaza Lot 25 & 33 Annexation Petition – Annexation Request (Parcels 52602 & 84684). 
Action Requested: Direct Town Clerk to Investigate the Sufficiency of Annexation.  
Attachment: Annexation Petition, Annexation Map, & Legal Description.   

Prepared By: Stephen Penn, Planning and Economic Development Director Date: 11/29/2023 

ABSTRACT ROUTING: 
☐ TC:  ☒ TM: 12/6/2023 ☒ Final: - 12/6/2023 

Supporting Documentation 
Applicant: Winterville Commons LLC. (Alan M. Maness)  

Location: Within “Ange Plaza” on Beacon Drive, Tilco Drive,  and Flower Drive. .  

Parcel Numbers: 52602 & 84684 

Site Data: 10.7009 acres. 

Plans for Site: Lowes Foods anchored shopping center with other retail, service, and similar commercial 
establishments.  

Zoning District: General Business (G-B).    

Rezoning Process:  

 1st Council Meeting: Direct Town Clerk to Investigate Sufficiency of Annexation.  
 2nd Council Meeting, if above is complete: Schedule Public Hearing for Annexation Petition.  
 3rd Council Meeting, if above is complete: Hold Public Hearing for Annexation Petition.   

 

Budgetary Impact: TBD. 

Recommendation: Direct Town Clerk to Investigate Sufficiency of Annexation.  
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Legal Description For 
Winterville Commons, LLC 

 
  Lying and being situate in Winterville Township, Pitt County, North Carolina and being 
more particularly described as follows: 
 
Beginning at an existing iron stake in the southern line of Tilco Drive, said point being 
the northwest corner of Lot 32 Ange Plaza as recorded in map book 77, page 147 of the 
Pitt County Registry, thence from said point of beginning with the western line of Lot 32 
Ange Plaza S 00-59-08 W – 222. 17’ to an existing iron stake at the southwest corner of 
Lot 32 Ange Plaza, thence with the southern line of Lot 32 Ange Plaza S 89-00-52 E – 
155.00’ to an existing iron stake in the western line of the Collice & Ann Moore, LLC 
and Linda E. Keel property as recorded in deed book 3077, page 222, thence with the 
western line of the Collice & Ann Moore, LLC and Linda E. Keel property S 00-59-08 W 
– 390.38’ to an existing iron stake, thence 50.17’ along the arc of a curve, said curve 
being to the right and having a radius of 127.00’ and a chord bearing  
S 12-18-12 W – 49.85’ to an existing iron stake, thence S 23-37-17 W – 20.25’ to an 
existing iron stake in the northern right of way of Beacon Drive, thence with the northern 
right of way of Beacon Drive 445.87’ along the arc of a curve, said curve being to the 
left and having a radius of 1060.00’ and a chord bearing N79-40-20 W – 442.59’ to a 
new iron stake, thence S 88-16-40 W – 333.24’ to a magnetic nail set in the eastern line 
of Flower Drive, thence with the eastern line of Flower Drive N 01-48-42 W – 624.76’ to 
a magnetic nail set in the southern line of Tilco Drive, thence with the southern line of 
Tilco Drive S 89-00-52 E – 662.65’ to the point of beginning containing 10.7009 acres. 
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Town of Winterville 
Town Council 

Agenda Abstract 

 
Item Section: Consent Agenda 
 
Meeting Date: December 11, 2023 

Presenter: Stephen Penn, Planning and Economic Development Director 

Item to be Considered 
Subject: Quail Trace Subdivision – Rezoning Request (Parcel 16207). 
Action Requested: Schedule Public Hearing for Rezoning.  
Attachment: Rezoning Application, Rezoning Map, Legal Description, Applicant’s ‘Sketch-Concept’ of Quail 
Trace, & Staff Report. 

Prepared By: Stephen Penn, Planning and Economic Development Director Date: 12/4/2023 

ABSTRACT ROUTING: 
☐ TC:  ☒ TM: 12/6/2023 ☒ Final: 12/6/2023 

Supporting Documentation 
Applicant: Garden Street Communities Southeast, LLC. 

Location: Between Reedy Branch Road and Winterville Parkway/ Highway 11. Across Reedy Branch Rd. 
from Copper Creek, Summer Winds, and Magnolia Ridge.  

Parcel Numbers: 16207 

Site Data: 34.72 acres. 

Current Zoning District: AR. 

Proposed Zoning District: R-10.  

Comprehensive Plan/Future Land Use Plan Character Area: ‘Urban Neighborhood’ 

 Urban Neighborhood’s General Character: “Somewhat higher density, predominantly single family 
detached residential housing. Some attached housing and/or small-scale commercial, retail, or 
restaurants allowed at select locations”. 

 Urban Neighborhood’s Potential Zoning: R-12.5, R-10, & R-8. Possibly NB, R-6, or MR. 

Notice: 

 Adjacent property owners were mailed notification of the rezoning request & P&Z meeting on 
November 14, 2023.  

 Notification was posted on the site on November 8, 2023. 
 Planning and Zoning Board heard the proposal at their November 20, 2023 Meeting and 

recommended approval of the rezoning (7-1).  

 

Budgetary Impact: TBD. 

Recommendation: Schedule a Public Hearing for January 2024 to review the rezoning proposal.    
 

17



18



19



20



21



Exhibit “A” 
Legal Description 

Winterville, Pitt County, North Carolina 
 

 Beginning at a Point, said Point being located on the western right of way of NC 11 and 
being the northeastern most corner of DLCJ, LLC tract as described and recorded in Deed Book 
4214, Page 653 in the Pitt County Register of Deeds. 
 
Thence, from said Point of Beginning, along the northern line of the DLCJ, LLC tract, North 88 
degrees 35 minutes 37 seconds West for a distance of 586.60 feet to a point being the 
northeastern most corner of the Edmundson tract as described and recorded in Deed Book 3532, 
Page 838 in the Pitt County Register of Deeds; 
Thence, along the northern line of the Edmundson tract, North 88 degrees 33 minutes 18 seconds 
West for a distance of 54.93 feet to a point; 
Thence, along the western line of the Edmundson tract, South 28 degrees 31 minutes 39 seconds 
West for a distance of 593.91 feet to a point being the northeastern most corner of the Sanderson 
tract as described and recorded in Deed Book 368, Page 429 in the Pitt County Register of 
Deeds; 
Thence, along the northern line of the Sanderson tract, South 81 degrees 55 minutes 19 seconds 
West for a distance of 98.14 feet to a point being the eastern most corner of the McLawhorn tract 
as described and recorded in Deed Book 3759, Page 331 in the Pitt County Register of Deeds; 
Thence, along the eastern line of the McLawhorn tract, North 49 degrees 41minutes 08 seconds 
West for a distance of 128.62 feet to a point; 
Thence, continuing along the eastern line of the McLawhorn tract, North 51 degrees 33 minutes 
10 seconds West for a distance of 65.34 feet to a point; 
Thence, along the northern line of the McLawhorn tract, South 81 degrees 55 minutes 19 
seconds West for a distance of 228.88 feet to a point on the eastern right of way of Reedy Branch 
Road (SR 1131); 
Thence, along and with the eastern right of way of Reedy Branch Road (SR 1131), North 05 
degrees 34 minutes 14 seconds West for a distance of 897.64 feet to a point; 
Thence, leaving Reedy Branch Road (SR 1131), along and with the southern line of the 
McLawhorn tract as described and recorded in Deed Book 2268, Page 267 in the Pitt County 
Register of Deeds, North 86 degrees 12 minutes 40 seconds East for a distance of 356.02 feet to 
a point; 
Thence, along the eastern line of the McLawhorn tract, North 05 degrees 34 minutes 14 seconds 
West for a distance of 165.89 feet to a point on the southeastern most corner of the McLawhorn 
tract as described and recorded in Deed Book 3894, Page 237 in the Pitt County Register of 
Deeds; 
Thence, along and with the eastern line of the McLawhorn tract, North 05 degrees 33 minutes 06 
seconds West for a distance of 254.45 feet to a point being the northeastern most corner of the 
McLawhorn tract and also being a point on the southern line of the McLawhorn tract as 
described and recorded in Deed Book 2512, Page 449 in the Pitt County Register of Deeds; 
Thence, along and with the southern line of the McLawhorn tract, North 82 degrees 16 minutes 
39 seconds East for a distance of 274.30 feet to a point; 
Thence, along and continuing with the southern line of the McLawhorn tract the following 
courses and distances: 
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Thence, South 84 degrees 58 minutes 38 seconds East for a distance of 24.32 feet to a point; 
Thence, South 77 degrees 19 minutes 29 seconds East for a distance of 210.22 feet to a point; 
Thence, South 78 degrees 04 minutes 58 seconds East for a distance of 85.28 feet to a point; 
Thence, South 79 degrees 34 minutes 17 seconds East for a distance of 21.77 feet to a point; 
Thence, South 73 degrees 36 minutes 37 seconds East for a distance of 24.89 feet to a point; 
Thence, South 59 degrees 38 minutes 58 seconds East for a distance of 33.74 feet to a point; 
Thence, South 59 degrees 09 minutes 28 seconds East for a distance of 88.33 feet to a point; 
Thence, South 58 degrees 33 minutes 19 seconds East for a distance of 43.87 feet to a point; 
Thence, South 59 degrees 42 minutes 00 seconds East for a distance of 16.59 feet to a point; 
Thence, South 09 degrees 59minutes 41 seconds East for a distance of 10.53 feet to a point; 
Thence, South 31 degrees 00 minutes 21 seconds West for a distance of 9.52 feet to a point; 
Thence, South 17 degrees 36 minutes 29 seconds East for a distance of 57.18 feet to a point; 
Thence, South 11 degrees 44 minutes 23 seconds East for a distance of 92.27 feet to a point; 
Thence, South 05 degrees 21 minutes 37 seconds East for a distance of 12.78 feet to a point; 
Thence, North 68 degrees 21 minutes 23 seconds East for a distance of 620.84 feet to a point on 
the western right of way of NC 11; 
Thence, along and with the western right of way line of NC 11, along a curve to the right having 
a radius 2764.79 feet, a delta angle of 17° 50' 07", and arc angle of 860.63 feet, being subtended 
by a chord of South 15 degree 22 minutes 19 seconds West for a distance of 857.16 feet to the 
Point of Beginning. Containing 34.72 acres more or less. 
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1 
Staff Report 

 

 Town of Winterville Planning Department 

Quail Trace Rezoning Request- Zoning Staff Report 
 

GENERAL INFORMATION 

APPLICANT Garden Street Communities Southeast, LLC. 
HEARING TYPE Rezoning Request 
REQUEST R-10 
CONDITIONS None 
LOCATION Between Reedy Branch Road and Winterville Parkway.  
PARCEL ID NUMBER(S) 16207 
PUBLIC NOTIFICATION Adjacent property owners were mailed notification of the rezoning 

request on 11/14/23 for the P&Z meeting.  Notification was posted 
on site on 11/8/23.   17 properties were mailed notification.   

TRACT SIZE 34.72 +/- acres 
TOPOGRAPHY Flat 
VEGETATION Cleared with a small patch of woods that are equal to around 4 

acres.  
 

 

SITE DATA 

EXISTING USE Vacant/Farmed/ Wooded 
 

ADJACENT PROPERTY ZONING ADJACENT LAND USE 
N GB Agricultural.  

 W R-12.5 (Copper Creek); R-15 & 
R-12.5 (Summer Winds) .  

Single Family Residential.  

E Industrial (across Highway 11); 
GB (on Parcel number 41496) 
and A-R (on Parcel 51816).  

Agricultural & Commercial.  

S Agricultural-Residential. Except 
the small portion of GB that is 
referred to above on parcel 
number 41496) 

Single Family Residential, 
Agricultural, Vacant 
field/pasture, Commercial. 

 

ZONING DISTRICT STANDARDS  

DISTRICT SUMMARIES EXISTING REQUESTED 
 
ZONING DISTRICT DESIGNATION 

 
Agricultural-Residential (A-R) 

 
R-10 (Residential) 

MAX DENSITY TBD TBD 
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2 
Staff Report 

 
TYPICAL USES 

A-R: low density residential and 
agricultural uses where urban 
development is expected to 
occur.  
 

Medium-density neighborhood 
consisting of single-family 
residences.  

 

 

SPECIAL INFORMATION 

OVERLAY DISTRICT N/A 
ENVIRONMENTAL / SOILS N/A 
FLOODPLAIN N/A 
STREAMS N/A 
OTHER If >1 acre is disturbed, site must meet Phase 2 

stormwater requirements and provide Soil 
Erosion and Sedimentation Control Permit 

SITE PLAN REQUIREMENTS Site Plan / Construction Plan required. 
**These regulations may not reflect all requirements for all situations.  See the Town of Winterville Zoning 
Ordinance for all applicable regulations for site requirements for this zoning district.
  

 

LANDSCAPING & BUFFER REQUIREMENTS 

Development must meet requirements of the Zoning Ordinance (Article X-A. Vegetation and Buffering 
Requirements). 

 

TRANSPORTATION 

STREET CLASSIFICATION Reedy Branch Rd. – NCDOT Owned Public Street. 
Classified as a “Minor Thoroughfare” by our MPO 
Transportation Plan.  
Winterville Parkway (Highway 11) – NCDOT 
Owned Public Street. Classified as a “Boulevard- 
Major Thoroughfare” by our MPO Transportation 
Plan.  

SITE ACCESS All access must be designed and constructed to 
meet the Town of Winterville / NCDOT standards. 

TRAFFIC COUNTS 
(per NCDOT Annual Average Daily Traffic Map) 

Reedy Branch Road (just north of this site) latest 
AADT 2022: 1,900.  
Winterville Parkway: Adjacent counts, latest 
AADT 2022: 20,000.  
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3 
Staff Report 

Level Of Service (Transportation Analysis)  
Current= 2016 Study; Future= 2045 Projection.  
 
* LOS is rated from A-F: A is the best, F the worst. 
  
* Roadway Improvement and street design is 
based upon achieving a minimum of LOS D on 
existing facilities and LOS C on new facilities.  

Reedy Branch Road: Adjacent segment.  
• Current: LOS A. (Very low A).  
• Future:  LOS A. (Very low A) 

Winterville Parkway: Adjacent segment.  
• Current Southbound: LOS B (Low-

Medium B) 
• Current Northbound: LOS C (Very Low C) 
• Future Southbound: LOS B (Very Low B). 
• Future Northbound: LOS B (High B). 

TRIP GENERATION TBD.  
SIDEWALKS Required. 
TRAFFIC IMPACT STUDY (TIS) TBD 
STREET CONNECTIVITY N/A – Rezoning Phase.  
OTHER N/A 

 
 

IMPACT ANALYSIS 

Land Use Compatibility 

This site is currently agricultural land. Directly adjacent to the property, it touches four single 
family homes, and a site that was previously used as a retail-commercial craft and grocery 
store. The remaining land greatly remains open/active farmland.  Winterville Parkway acts 
as a barrier on the eastern side of the property and across Reedy Branch Road, to the west 
of the property, Copper Creek, Summer Winds, and Magnolia Ridge single-family home 
subdivisions are found.  
 
Town of Winterville Comprehensive Land Use Plan Policies 
 
The Future Land Use Map designates this property as a “Urban Neighborhood” 
character area. These areas are for somewhat higher density, predominantly single 
family detached residential housing. Some attached housing and/or small-scale 
commercial, retail, or restaurants are allowed at select locations. The requested R-10 
zoning district is consistent with the character area as defined by the future land use 
designation.   

Comprehensive Land Use Plans - Recommendations & Implementation 
Urban Neighborhood Character Area - 
• Primarily medium-sized lots with single family detached residential and occasionally 

smaller-scale, context-sensitive patio homes and attached residential permitted if 
design criteria are met. Generally 3-8 dwellings per acre. Some small-scale services, 
restaurants, or offices encouraged at select locations with good access.  

o At R-10, the density would theoretically be 4.36 units per acre however once 
roads and stormwater facilities are constructed, along with other factors, the 
actual units per acre will be considerably less. 
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4 
Staff Report 

 
Comprehensive Plan Strategies:  Policy 1:  Economic Development   
 

Policy 3, Reinforce the Town’s Identity as a family-friendly community. 
• Strategy 3.1 Support rezonings to residential uses in the Suburban 

Residential and Urban Residential areas identified on the Future Land 
Use Map.  

 
  

STAFF ANALYSIS AND RECOMMENDATION 
 

Community Outreach 

As always, the applicant is encouraged to discuss this proposed rezoning with owners of 
surrounding properties. 
 
Staff Analysis 
The subject, 34.72-acre property, is currently used for agricultural purposes.  The current 
uses of the surrounding properties are mostly for agricultural farmland or single family 
residential.  There are commercially zoned sites adjacent to this property that may develop in 
the future. Highway 11, creates a ‘barrier’, of sorts, to the east of this property, for any use 
that may occur on the eastern side of Highway 11.  West of this property, similar, single-family 
residential subdivisions have seen steady construction since the year 2000.  Magnolia Ridge, 
Summer Winds, and Copper Creek have a mixture of R-10 CD, R-12.5 CD, and R-12.5.  
There is also very small portion of R-15 within the Summer Winds subdivision - 7 homes 
adjacent to Reedy Branch Road.  
 
The proposal of a R-10 Zoning District on this 34.72 acre site is consistent with the 
Comprehensive Plan and Future Land Use Map.   
 
 
Staff Recommendation 
Staff recommends approval of the rezoning request for the 34.72 acres from AR 
to R-10. 
 
* Winterville’s Planning and Zoning Board will review the proposal at their 
November 20, 2023 meeting.  
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: December 11, 2023 
Presenter: Anthony Bowers, Asst. Town 
Manager 

 

Item Section:  Consent Agenda 

Item to be Considered 
Subject: Resolution authorizing the application for loan funding from the DWI Drinking Water Program – Lead 
Service Line Replacement Inventory 

Action Requested: Adopt the Resolution 

Attachments: Resolution 

Prepared By: Anthony Bowers, Asst. Town Manager Date: 12/5/2023 

ABSTRACT ROUTING: 
 TC        FD        TM  12/6/2023  Final – tlp 12/6/2023 

Supporting Documentation 
This loan will allow the Town to inventory all lead and cooper service lines located in town.  The loan for the project will be 
through NCDEQ.  There is a potential for a $500,000 loan forgiveness.  This is equivalent to a grant, but they do not call it a 
grant.  This project is a required unfunded federal mandate.   The project cost has not been determined, but we will be 
sending out an RFQ for engineering services in the next few months.  The interest rate may be as low as 0%.  The loan will 
be for no more than 20 years.  

This is a competitive process and time is of the essence.  Every drinking water supplier in the state will be filling for funds to 
help cover the cost.  It is critical that we get at the front of the line to ensure that we do not have to fund this project from our 
limited reserves in the Water Fund. 

This resolution also authorizes Terri Parker to be the authorized signer of the application. 

 

 

 

 

 

 

 

Budgetary Impact: This is to be determined by the final project scope and terms of the loan. 

Recommendation:  Adopt the resolution 
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RESOLUTION BY GOVERNING BODY OF APPLICANT 
 

WHEREAS, The Town of Winterville has need for and intends to construct, plan for, or conduct 
a study in a project described as Lead Service Line Inventory of the water system, 
and 

WHEREAS, The Town of Winterville intends to request State loan and/or grant assistance for 
the project, 

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF 
WINTERVILLE: 

That Town of Winterville, the Applicant, will arrange financing for all remaining costs of the 
project, if approved for a State loan and/or grant award. 

That the Applicant will provide for efficient operation and maintenance of the project on 
completion of construction thereof. 

That the Applicant will adopt and place into effect on or before completion of the project a 
schedule of fees and charges and other available funds which will provide adequate funds for 
proper operation, maintenance, and administration of the system and the repayment of all 
principal and interest on the debt. 

That the governing body of the Applicant agrees to include in the loan agreement a provision 
authorizing the State Treasurer, upon failure of the Town of Winterville to make a scheduled 
repayment of the loan, to withhold from the Town of Winterville any State funds that would 
otherwise be distributed to the local government unit in an amount sufficient to pay all sums then 
due and payable to the State as a repayment of the loan. 

That Terri L. Parker, Town Manager, the Authorized Official, and successors so titled, is hereby 
authorized to execute and file an application on behalf of the Applicant with the State of North 
Carolina for a loan and/or grant to aid in the study of or construction of the project described 
above. 

That the Authorized Official, and successors so titled, is hereby authorized and directed to 
furnish such information as the appropriate State agency may request in connection with such 
application or the project:  to make the assurances as contained above; and to execute such other 
documents as may be required in connection with the application. 

That the Applicant has substantially complied or will substantially comply with all Federal, State, 
and local laws, rules, regulations, and ordinances applicable to the project and to Federal and 
State grants and loans pertaining thereto. 

Adopted this the 11th day of December 2023 at the Town of Winterville, North Carolina. 

 
(Signature of Chief Executive Officer) 

  
 Mayor 
 

(Title)     ATTEST:    

 
Terri L. Parker, Town Manager        

31



CERTIFICATION BY RECORDING OFFICER 
 

The undersigned duly qualified and acting Town Clerk of the Town of Winterville does hereby 

certify:  That the above/attached resolution is a true and correct copy of the resolution authorizing 

the filing of an application with the State of North Carolina, as regularly adopted at a legally 

convened meeting of the Town Council duly held on the 11th day of December, 2023; and, further, 

that such resolution has been fully recorded in the journal of proceedings and records in my office.   

IN WITNESS WHEREOF, I have hereunto set my hand this 11th day of December 2023. 

 

 
(Signature of Recording Officer) 

 
 Donald Harvey, Town Clerk 
 
 (Title) 

 

(SEAL) 
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Town of Winterville 
Town Council 

Agenda Abstract  
 

Meeting Date: December 11, 2023 
Presenter: Anthony Bowers, Assistant Town 
Manager 

 

Item Section:  New Business 

Item to be Considered 
Subject: Pedestrian Safety, Quick Build Mini Grant – Project Prioritization. 

Action Requested: Vote of support for project prioritization determination. 

Attachments: Power Point Slides. 

Prepared By: Anthony Bowers, Assistant Town Manager Date: 12/5/2023 

ABSTRACT ROUTING: 
 TC        FD        TM  12/6/2023  Final – tlp 12/6/2023 

Supporting Documentation 
The National Center for Safer Routes to School is looking for opportunities to help communities improve safety 
with quick build mini-grants.  The grant funding is from General Motors and can be used to construct 
improvements in areas that are lacking pedestrian control measures.   

We were contacted by Nancy Pullen-Seufert the Director of the Nation Center for Safes Routes to School.  They 
had identified Winterville as a great place to use this type of grant. 

We have had lots of support from our partners in the area and have held several stakeholder meetings to 
discuss concerns and problem areas in Winterville. 

The slides attached reflect the results of discussions about projects and locations that will fit within the grant 
budget. 

There is no requirement for a match; however, contributions from the Town can certainly bolster and improve 
the quality or quantity of the projects.  It would also signal to the grant committee that the Town is willing to 
assist with this endeavor. 

The two areas and projects that scored the highest were the addition of crosswalks at the intersection of Church 
St, and Main St.; as well as, the intersection of Church St and Cooper St. 

Dr. Katherine Dale will be presenting the finding of the survey and group discussions. 

 

Budgetary Impact: The amount of this Grant is $10,000. 

Recommendation:  Approve the selected project area and grant application. 
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Up to $10,000 is available through the 
National Center for Safe Routes to School for 

demonstration projects/“quick builds”
Winterville has been specifically 

invited to apply!

• 2023 NC DOT SRTS awardee
• Growing community with a need for 

safer streets
• History of successful quick builds 

and other SRTS infrastructure (traffic 
garden!) 34



Quick builds can lead to safer streets immediately 
– and longer-term changes into the future

[Collect data and solicit community 
feedback!]
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Main St and Church St are heavily used by 
both pedestrians and cyclists

76.7% of Winterville residents live within the neighborhoods 
immediately to the north and south of the Main St corridor.
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Main St & Church St

Cooper St & Church St

Winterville

Anthony Bowers
Stephen Penn
Diane White

Pitt County, GUAMPO

Ellen Walston
Kat Dale

Eliud de Jesus
Jeff Rashko
Alice Keene

National Center for SRTS

Nancy Pullen-Suefert
Wes Kumfer

Lauren Marchetti
Alessandro Figuero

NC DOT

Jeff Cabaniss
Jeremy Stroud

Ad
vi

so
ry

 G
ro

up

Two locations emerged as priorities
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A variety of tools are available 
to assist with implementation
● Modular raised 

crosswalk/speed table to 
slow vehicle speeds

● Flexi-posts or 
paddleboards 

● Ladder- or zebra-style 
crosswalks

● Rectangular Rapid 
Flashing Beacons (RRFBs)

Zebra Ladder
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Grant timeline

Now

• Finalize 
quick build 
locations

• Obtain Town 
Council 
approval

As soon as 
possible

• Submit 
application

• Connect 
with NC 
DOT

May 8, 
2024 (Bike 
& Roll to 
School Day)

• Quick 
build 
installed!

Summer 
2024

• Collect 
speed data

• Collect 
community 
feedback
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