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WINTERVILLE TOWN COUNCIL VISSION SETTING AGENDA PART A

TUESDAY, JANUARY 30, 2024 - 5:30 PM
WINTERVILLE TOWN HALL ASSEMBLY ROOM

. CALL TO ORDER.

IIl. INVOCATION/BLESSING

. PLEDGE OF ALLEGIANCE.

Iv. WELCOME.

V. APPROVAL OF AGENDA.

BREAK FOR DINNER

V. KEEN LASSITER, TOWN ATTORNEY:
1. PLANNING AND ZONING BOARD AND PROCESS.
2. BOARD OF ADJUSTMENT AND PROCESS.

VI. TERRIL. PARKER, TOWN MANAGER/ANTHONY BOWERS, ASSISTANT TOWN
MANAGER:

1. CHAIN OF COMMAND FOR COMMUNICATION.
2. ORGANIZATIONAL STRUCTURE/DEPARTMENTAL OPERATIONS.

Vil. COMMITTEES/BOARDS:

MPO.

AUDIT COMMITTEE.

MID-EAST.

LIBRARY.

CMSD.

HUMAN RELATIONS BOARD: COUNTY.
HUMAN RELATIONS BOARD: TOWN.

IX. ITEMS FOR DISCUSSION:

1. STATE OF THE BUDGET - FY 2023-2024: Terri L. Parker, Town Manager,
Anthony Bowers, Assistant Town Manager
Jessica Manning, Finance Director.
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X.  MAYOR AND COUNCIL COMMENTS.
Xl.  ADJOURN.

SPECIAL NOTICE: The meeting is open to the public; however, public comments will not be received.
Anyone who needs an interpreter or special accommodations to participate in the meeting should notify
the Town Clerk, Don Harvey at (252) 756-2221 ext. 2344 at least forty-eight (48) hours prior to the
meeting. (Americans with Disabilities Act (ADA) 1991.)




