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WINTERVILLE
TOWN COUNCIL AGENDA
April 8, 2019 - 7:00 PM
WINTERVILLE TOWN HALL ASSEMBLY ROOM

CALL TO ORDER.

INVOCATION.

PLEDGE OF ALLEGIANCE.
WELCOME.

APPROVAL OF AGENDA.
RECOGNITION OF EMPLOYEES:

1. Tony Klontz, Recruitment, Retention and Member Development Officer — Fire-Rescue-EMS.
2. Spencer Albritton, Fire Engineer, Fire-Rescue-EMS.
3. Hunter Barrow, Fire Engineer — Fire-Rescue-EMS
4. Steven Cox, Fire Engineer — Fire-Rescue-EMS.

5. Jordan Craven, Fire Engineer — Fire-Rescue-EMS.
6. Frankie Lopez, Fire Engineer — Fire-Rescue-EMS.
7. Bryan Myers, Fire Engineer — Fire-Rescue-EMS

8. Justin Weber, Fire Engineer — Fire-Rescue-EMS.

9. Alex Yates, Fire Engineer — Fire-Rescue-EMS.

10. Alex Caldaro, Firefighter — Fire-Rescue-EMS

11. Taylor Moore, Firefighter — Fire-Rescue-EMS.

12. Cory Rayner, Firefighter — Fire-Rescue-EMS.

13. Robert Spence, Firefighter — Fire-Rescue-EMS.

PROCLAMATIONS:

1. South Central High School 2018-2019 Men’s Basketball Team.
2. Pitt Community College 2018-2019 Men’s Basketball Team.

PUBLIC HEARINGS:
1. Brookstone Subdivision, Phase 1 — CUD Amendment.

PUBLIC COMMENT: The Public Comment period of thirty minutes provides an opportunity for
residents to comment on any item included in the agenda or to address the Town Council on any other
matter related to the Town of Winterville. For an item included in the Public Hearing section of the
agenda, residents should address the Council at the time the Mayor invites public comment on the
item. No public comment may be made to the Council during the meeting, except during the Public
Comment period or as part of a Public Hearing. Individual speakers are limited to a maximum of three
minutes, and no more than three speakers may address the Council on a single matter. The Town
Council may elect to take no action on the matter addressed by a speaker, may schedule the matter for
further consideration at a future Council meeting, or may refer the matter to Town staff for disposition.
Copies of the Town Public Comment Policy are available in the rear of the Assembly Room.

1. Gary Whitehurst — Noise at Moose Lodge.
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XV.

CONSENT AGENDA: The following items are considered routine in nature and will not be discussed by
the Town Council unless a Councilman or citizen requests that an item be removed from the Consent
Agenda for further discussion. The Mayor may allow citizens to address an item or ask questions.

1. Council Meeting Minutes - Approval of the following:
v February 11, 2019 Regular Meeting;
v' February 19, 2019 Electric Rate Workshop Meeting; and
v' March 11, 2019 Regular Meeting.

Ange Plaza, Lot 22 Annexation — Set Public Hearing for May 13, 2019.

3. Appropriation of Budgeted Salary Revenue to Capital Outlay and Contracted Services
Purchases — Police Department.

4. Sale of Surplus 1994 E-One Fire Engine to Johnston Community College.
5. Budget Amendment 2018-2019-4.
6. Set a Special Called Meeting to Conduct Town Manager’'s Performance Review.
NEW BUSINESS:
1. Sanitary Sewer Rehabilitation — Amendment to Engineering Contract with Rivers & Associates.
2. Pump Station Rehab — Authorization to Submit SRF Grant Application.
3. 2019 Street Improvements Project Engineering Contract - Approval of Contract.
4. 2019 NCLM Business Meeting - Elect Voting and Alternate Voting Delegates.
5. General Records Retention and Disposition - Resolution.
OTHER AGENDA ITEMS:
1. Electric Rates. (Councilman Moore).
Need for Lights for AG Cox Baseball Field. (Councilman Moore).
Grass cutting for vacant lots. (Councilman Moore).

A w DN

Speed limit signs: Church Street from Main Street to Cooper Street; Academy Street from Main
Street to North Street; and Ange Street from Main Street to Cooper Street. (Councilman Moore).

ITEMS FOR FUTURE AGENDAS/FUTURE WORK SESSIONS.
REPORTS FROM DEPARTMENT HEADS: Update on Projects Currently Underway:

Minimum Housing/Code Enforcement (TLP)

Tar Road Widening Project — Electric Engineering/Relocation (RS)
New Electric Territory Engineering/Installation (RS)

Fork Swamp Greenway Project (EJ)

Multi-Purpose Building Site Plan (EJ)

Winterville Market/Town Common Plan (BW)

Winterville Land Use Plan (BJ)

Chapman Street Culvert - Nobel Canal Drainage Basin Study (TW)
2018 SRF Application (Sewer Rehabilitation) (TW)

Church Street Pump Station Rehabilitation (TW)
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ANNOUNCEMENTS:
1. Planning and Zoning Board Meeting — Monday, April 15, 2019 — 7:00 pm - Town Hall Assembly
Room.

2. Board of Adjustment Meeting — Tuesday, April 16, 2019 — 7:00 pm - Town Hall Assembly Room.
3. Town Office closed on Friday, April 19, 2019 for Holiday.
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XVII.

XVIII.

4. Town Council Budget Progress Meeting — Monday, April 29, 2019 — 5:30 pm — Town Hall
Executive Conference Room.

5. Market on the Square — starts Thursday, May 2, 2019 — 4:00 pm — 8:00 pm, Touch-A-Truck.

6. CityVision 2019 NCLM Annual Meeting — Tuesday, May 14, 2019 through Thursday, May 16,
2019 — Hickory, NC.

REPORTS FROM THE TOWN ATTORNEY, MAYOR AND TOWN COUNCIL, AND TOWN
MANAGER.

CLOSED SESSION: NCGS § 143-318.11. (a)(3) To consult with an attorney employed or retained by
the public body in order to preserve the attorney-client privilege between the attorney and the public
body, which privilege is hereby acknowledged. General policy matters may not be discussed in a
closed session and nothing herein shall be construed to permit a public body to close a meeting that
otherwise would be open merely because an attorney employed or retained by the public body is a
participant. The public body may consider and give instructions to an attorney concerning the handling
or settlement of a claim, judicial action, mediation, arbitration, or administrative procedure. (Acquisition
of Property.)

ADJOURN.

SPECIAL NOTICE: Anyone who needs an interpreter or special accommodations to participate in the meeting should
notify the Town Clerk, Don Harvey at (252) 215-2344 at least forty-eight (48) hours prior to the meeting. (Americans with
Disabilities Act (ADA) 1991.)



PROCLAMATION

Honoring South Central High School
2018-2019 Men’s Basketball Team

WHEREAS, South Central High School is a viable part of, serves, and contributes to
the Winterville Community; and

WHEREAS, the Men’s Basketball Team completed a very successful season, winning
the State 4A NCHSAA Basketball State Championship, for the first time in School history;
and

WHEREAS, the fans, volunteers, parents, coaches, and student athletes spent
countless hours at practice, traveling to and from games, and supporting the Team; and

WHEREAS, the Team had a record of 30 wins and 1 loss overall with 12 wins and O
losses in the Eastern Carolina 4A Conference; and

WHEREAS, Day’ron Sharpe was named the Charlie Adams Most Valuable Player in
the Championship game; and

WHEREAS, Jahzeer Baker was tapped South Central’s Most Outstanding Player in
the Championship game; and

WHEREAS, Raquan Vann was the recipient of the 2019 North Carolina Farm Bureau
Sportsmanship Award; and

WHEREAS, the Town of Winterville proudly supports and honors the efforts and
accomplishments of the tremendous student athletes and coaches of the South Central High
School 2018-2019 Men’s High School Basketball Team for their championship season and
publicly thank and proclaim this outstanding accomplishment.

IN WITNESS WHEREOF, | do set my hand, and cause the seal of Winterville to be
affixed this 8th day of April, 2019.

Douglas A. Jackson, Mayor

Attest:

Donald Harvey, Town Clerk
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PROCLAMATION

Honoring Pitt Community College
2019 Men’s Basketball Team

WHEREAS, Pitt Community College is a viable part of, serves, and contributes to the
Winterville Community; and

WHEREAS, the Team completed a very successful season; and

WHEREAS, the fans, volunteers, parents, coaches, and student athletes spent countless
hours at practice, traveling to and from games, and supporting the Team; and

WHEREAS, a new School Record Single Season was set with 24 Wins; and
WHEREAS, a new School Record Single Season Conference was set with 17 Wins; and
WHEREAS, the Team was Region X DIl Regular Season Champions; and

WHEREAS, the Team appeared in the NJCAA DIl National Tournament; and
WHEREAS, Darrick Mullins was 2019 NJCAA DIl Region X Coach of the Year; and
WHEREAS, Ben Cox was 2019 NJCAA DIl All Region X / First Team; and

WHEREAS, Reginald Clark was 2019 NJCAA DIl All Region X / Second Team; and

WHEREAS, the Town of Winterville proudly supports and honors the efforts and
accomplishments of the tremendous student athletes and coaches of the Pitt Community College
2019 Men’s Basketball Team for their successful season and publicly thank and proclaim this
outstanding accomplishment.

IN WITNESS WHEREOF, | do set my hand, and cause the seal of Winterville to be affixed
this 8th day of April, 2019.

Douglas A. Jackson, Mayor

Attest:

Donald Harvey, Town Clerk




Town of Winterville
Town Council

i Agenda Abstract Item Section: Public Hearings

WINTERVILLE

slee ﬁe [yam{ gﬁ’

Meeting Date: April 8, 2019
Presenter: Bryan Jones, Planning Director

Iltem to be Considered

Subject: Brookstone, Phase 1 — CUD Amendment.

Action Requested: Public Hearing and Council Direction.

Attachments: Application, Map, Original Conditional Use Permit, Labels of Adjacent Property Owners.

Prepared By: Bryan Jones, Planning Director Date: 3/27/2019

ABSTRACT ROUTING:
Xl TC 03/27/2019 O FD [X] T™ 04/03/2019 X Final 04/03/2019

Supporting Documentation

DR Horton is requesting to amend the following condition for the Conditional Use District for Brookstone
Subdivision, Phase 1:

e A minimum of twenty-five percent (25%) of the homes shall have brick veneer exteriors with the
exception of gables, dormers, and other architectural features where non-veneer finishes may be
preferable.

The following condition would replace the above condition:

e All homes shall have at least 25% stone or brick facade (front elevation).

Process:

e The Town Council authorized the issuance of the Conditional Use Permit on January 9", 2006.
¢ Planning & Zoning Board unanimously recommended approval (3/18/19).
e Town Council will hold Public Hearing on the Request (4/8/19).

¢ PH Notice published in the Daily Reflector on 3/27/19 and 4/3/19

Budgetary Impact: TBD.

Recommendation: Hold Public Hearing.




REZONING APPLICATION

TOWN OF WINTERVILLE Staff Use Only
g 2571 Railroad Steet Appl. #
P O Box 1459
A alice pf the,good (67 Winterville, NC 28590

Phone: (252) 756-2221

OWNERSHIP INFORMATION:
Applicant: Zach Anderson - D.R. Horton, Inc.

Address: 2000 Aerial Center Pky, Ste 110, Morrisville NC 27560

Owner: D&l Properties of NC LLC

“Address: 1338 Fox Hollow Dr, Ayden NC 28513

Phone#: 5V - 477~ 7000

PROPERTY INFORMATION

Parcel #: _See Attached Area (square feet or acres): 10-97 aC

Current Land Use: Vacant Residential Developed Lots

Location of Property: Streamside Lane, Winterville, NC

ZONING REQUEST
Existing Zoning; R-15 CUD Requested Zoning: R-15 CUD

Reason for zoning change: DR Horton is requesting to amend the Conditional Use District Zoning Conditior

to remove the requirement that 25% of homes be full-brick homes, and change to a condition more consistent with

current market demand and cost considerations. DR Horton wishes to change the condition to all homes required

to have at least 25% stone or brick on front facade.

This application shall be accompanied by the following items:

- A map drawn to a scale of not less than 400 feet to the inch and not more than 20 feet to the inch showing the land covered by the proposed

amendment;
- A legal description of the property;
- A list of the names and addresses of all owners of property involved in the map change and all adjoining property owners as shown on County tax

records;
- A filing fee according to a regularly adopted Fee Schedule of the Town.

nh&“


ZAnderson
Text Box
See Attached

ZAnderson
Text Box
10.57 ac


OWNER/AGENT STATEMENT

1, Zach Anderson - D.R. Horton, Inc. , being the Owner or Agent (if Agent, complete

section below) request that the attached rezoning request be placed on the agenda of the Planning and Zoning

Board meeting scheduled for 03 /18 /2019

I understand that failure to address any item in the zoning amendment application requirements of the
zoning ordinance my result in the rezonmg request not meeting the minimum submission requirements and will
mission at the next regular review cycle.

1 March 2019
Date

NOTE: AGENTS ACTING ON BEHALF OF THE PROPERTY OWNER MUST HAVE A
NOTARIZED STATEMENT FROM THE PROPERTY OWNER GIVING THEM THE
AUTHORITY TO ACT ON THE OWNER’S BEHALF.

I, foder? A. Wf‘a/eﬂ [ , being the Owner of the property described herein,
do hereby authorize = = ch Aroe [S<il7 as agent for the purpose of this
application.

’ o 3-4-49
Signature sl Date '
Sworn to and subscribed before me, this 7L '———' day of Mﬂ [ 0 b , 20 / 7 .

WW // Jy //ﬂf

Notéry Public /

My Commission Expires:

S/B/07=

JenlferA. Saintsing
Notary Pablic
Reg #7311425
Commonwealth of Vin;igis
Commission Expires August 3* *

Jen!ferA.Sth SIS
Public
Rez 11425

Commonwealth ofVlr;I-l.
) ommhdon Ex 23 A g
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Staff Use Only

Appl. # Fee Amount Date Paid

Planning Board Recommendation: APPROVED [] Meeting Date:

DENIED []
Conditions/Comments:
Board of Aldermen Decision: APPROVED [ Meeting Date:
DENIED []

Conditions/Comments:

Page 3 of 3




SITE DATA
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CERTIFICATE OF APPROVAL BY
THE PLANNING BOARD

CERTIFICATE CERTIFICATE OF FINAL APPROVAL
OF OWNERSHIP AND DEDICATION SURVEYORS CERTIFICATE

MAP FOR RECORD REVIEW OFFICER

e Rt Tt o T Gaute l SIS S STATE OF NORTH CAROL INA I, CARLTON E. PARKER. CERTIFY THAT

BROOKSTONE SUBDIVISION - PHASE 1

REFERENCE DEED BOOK 1924, PAGE 149
OF THE PITT COUNTY REGISTRY

WINTERVILLE WINTERVILLE TOWNSHIP PITT COUNTY NORTH CAROLINA

OWNER: D & I PROPERTIES OF NC, LLC

ADDRESS: 2500 GUM TREE CT., STE. 200 "A"
CHESAPEAKE, VA 23321
(252) 342-4050

PHONE:

THE OWNER(S) OF THE PROPERTY SHOWN AND
DESCRIBED HEREIN. THAT THE PROPERTY IS
WITHIN THE JURISDICTION OF THE TOWN OF
WINTERVILLE AND THAT | (WE) HEREBY ADOPT
THIS PLAN OF SUBDIVISION WITH MY (OUR)
FREE CONSENT AND HEREBY ESTABL ISH ALL
LOTS AND DEDICATE ALL STREETS. ALLEYS.
WALKS. PARKS AND OTHER OPEN SPACES TO
PUBL IC USE.

(2/1%/8

DATE

APPROVED FOR RECORDING BY THE BOARD OF
ALDERMAN OF THE TOWN OF WINTERVILLE.

NORTH CAROL INA. ON THIS THE 2001
N+ oay o NOyeadler . sees
PURSUANT TO AUTHORITY OF SECTION 154.13
OF THE SUBDIVISION REGULATIONS. Aaise

PO EIL TS PUAN DA VR . O NGNS

_%;/m/ Dl zorrs

| HEREBY CERTIFY THAT THIS FINAL PLAT WAS
RECOMMENDED FOR APPROVAL BY THE PLANNING
BOARD OF_THE TOWN OF WINTERVILLE ON
THE DAY OF

« 2008.

COUNTY OF PITT

1. \aw 6. LANeY., rcview

OFFICER OF PITT COUNTY: CERTIFY THAT
THE MAP OR PLAT TO WHICH THIS
CERTIFICATION IS AFFIXED MEETS ALL
STATUTORY REQUIREMENTS FOR RECORDING.

K.

REVIEW OFF ICER

THIS PLAT WAS DRAWN UNDER MY
SUPERVISION FROM AN ACTUAL SURVEY BY

ME OR UNDER MY SUPERVISION.

THAT THE

RATIO OF PRECISION AS CALCULATED FROM
LATITUDES AND DEPARTURES IS 1:10.000+:
THAT THE BOUNDARIES NOT SURVEYED ARE
SHOWN AS BROKEN LINES PLOTTED FROM
INFORMATION AS REFERENCED ON PLAT.
THAT THIS PLAT WAS PREPARED IN
ACCORDANCE WITH G.S.
WITNESS MY ORIGINAL SIGNATURE.,
NUMBER AND SEAL THIS

REG]

TRATION

QAM- 2008.

47-30 AS AMENDED.
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CUD-01-010906

Town of Winterville
Conditional Use District
Conditional Use Permit CUD-01-0106106

This permit is issued under the terms of Article XIII, Section 13.7 and all
other applicable provisions of the Zoning Ordinance of the Town of
Winterville.

This Permit was authorized by Ordinance No. 06-0-206 adopted by the
Winterville Board of Aldermen on January 9, 2006.

Applicant: Kenneth Smith Properties, Inc.

Zoning Classification: R-15 Conditional Use District

Property Description:
KENNETH SMITH PROPERTIES, INC. PROPERTY

Lying and being situate in Winterville Township, Pitt County, North
Carolina and being more particularly described as follows:

Beginning at a point in the eastern right of way of NCSR 1714 (Church Street
Extension) said point being located S 04-54-53 W - 123.91’ from the centerline
intersection of NCSR 1718 (Park Road) and NCSR 1714 and being further
described as the southwest corner of the Susan Tugwell property as recorded in
deed book 523, page 732 of the Pitt County Registry, thence from said point of
beginning leaving the eastern right of way of NCSR 1714 with the southern line
of the Susan Tugwell property S 57-47-51 E - 300.00’, thence with the eastern
line of the Susan Tugwell property N 18-51-14 E - 185.00’ to the southern line
of the Bobby H. Allen property as recorded in deed book 186, page 612, thence
with the southern line of the Bobby H. Allen property and continuing with the
southern line of the Roy Mills property as recorded in deed book M 37, page
440, S 57-47-51 E - 640.08’, thence S 40-26-46 W — 120.91’, thence S 42-00-20
W - 78.50’, thence S 38-28-44 W - 352.84’ to the northern line of the Kenneth
Smith Properties, Inc. property as recorded in deed book 1940, page 846,
thence with the northern line of the Kenneth Smith Properties, Inc. property S
67-37-12 E 36.20’, thence S 87-34-33 E - 511.95" to an existing concrete
monument, thence S 26-47-13 E - 1300.35’ to the centerline of a ditch, thence
leaving the southern line of the Roy Mills property with the centerline of the
ditch N 81-35-04 W - 113.46’, thence N 69-52-19 W - 139.46", thence N 67-09-46
W - 292.02’, thence N 65-09-13 W - 120.22’', thence N 59-30-20 W - 111.63',
thence N 71-30-23 W - 231.76’, thence S 80-31-11 W - 221.53’, thence S 84-40-
30 W - 146.80’, thence N 86-40-36 W - 146.54’, thence S 85-57-00 W - 594.71’,
thence N 54-13-26 W - 161.68’ to the eastern right of way of NCSR 1714, thence
with the eastern right of way of NCSR 1714 N 17-33-38 E ~ 209.43’, thence N
18-57-21 E - 1458.64’ to the point of beginning containing 48.8338 acres.

The USES authorized under this permit are as follows:

Single-Family Residential Subdivision - The Permitted Uses and
Conditional Uses of the R-15 District listed in the Table of Permitted
and Conditional Uses, Article VI, Section 6.4 of the Zoning Ordinance
except where such uses would be in conflict with the conditions to which
this permit is subject, as listed below.
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The CONDITIONS to which this permit is subject are as follows:

1. A minimum of seventy-five percent (75%) of the lots shall be
twenty-thousand square feet (20,000 sq. ft.) or greater in area;

2. A maximum of twenty-five percent (25%) of the lots shall be
seventeen-thousand-five-hundred square feet (17,500 sq. ft.) or
greater in area;

3. All homes shall contain a minimum of two-thousand square feet (2,000
sq. ft.) of heated space;

4. A minimum of twenty-five percent (25%) of the homes shall have
brick veneer exteriors with the exception of gables, dormers, and

other architectural features where non-veneer finishes may be
preferable.

Issued the 9™ day of January, 2006.

S DA r—

D. A. Jag¢kson, Mayor

ATTEST:

Tangi Willliams, Town Clerk

Permit No. CUD-01-010906
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D&l Properties of NC LLC
1338 Fox Hollow Drive
Ayden, NC 28513

Michael Louis Nenni, Sr.
223 Durango Rod, Unit 6D
Destin, FL 32541

Vanessa Shackleford Daniels
Jarvis M Daniels

3117 Streamside Ln
Winterville, NC 28590

William Johnson
Tracy Johnson

3159 Streamside Ln
Winterville, NC 28590

Jami L Moss

James L Best

3124 Streamside Ln
Winterville, NC 28590

Kenneth W Wilson
Julie D Wilson

3106 Streamside Ln
Winterville, NC 28590

Donald R King

Sheila K King

3131 Streamside Ln
Winterville, NC 28590

Kenneth Smith Properties, INC

1588 NC102 E
Ayden, NC 28513

Odis W Joyner

Lottie N Joyner

3118 Streamside Ln
Winterville, NC 28590

Jonathan Ambrose
3109 Streamside Ln
Winterville, NC 28590

Michael Reilly

Shirley Reilly

3151 Streamside Ln
Winterville, NC 28590
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TOWN OF WINTERVILLE
PUBLIC COMMENT APPLICATION

Gary Whitehurst 04/01/2019
Name of Applicant: _ Date:

105 B Emily Drive Winterville NC 28580 (252) 341-1945
Address: Phone:

4/8/19
Town Council Meeting Date Requesting to Provide Comment:

Description of the item(s) to be presented to the Town Council Members. Please be specific.

| met witrh the town council on February 11th 2019 concerning violation of the Winterville noise ordnance. | was asked to return if
the problem has not been resolved. On March 23rd there was a wedding and March 30th another get together of some kind both
with excessive bass coming from the building. | called the Winterville police on the 23rd with results after 30 minutes, | did not look
to see if they responded or not. On the 30th | called the police at around 9:20 pm and was forwarded to the Sheriffs office and was
told “they have a permit" | called again at 11:09 pm and again was told they have a permitt util 2am. 2am? | wouid like to meet with
the town council to request that the police dept no longer issue a permit fo the Moose Lodge for excessive noise and to consider an
ordnance to forbid external sound equipment inside this venue. The Watermellon Festival is once a year, the Moose Lodge is
almost every weekend from spring and through the summer. The police look the other way for a fee. | do appreciate your

consideration in this matter.

Name({s) of Speaker(s):

Gary Whitehurst
{1)

(2)

(3)

My signature below acknowledges that | have read the Town of Winterville Public Comment Policy.
| agree that as applicant, the speaker(s) named above shall adhere to the Public Comment Policy of the
Town of Winterville.

Gary Whitehurnor
Signature




Town of Winterville
Town Council
Agenda Abstract

WINTERVILL

A'slice [rﬁ&fe [gtmrf (/g%’

Meeting Date: April 8, 2019
Presenter: Donald Harvey, Town Clerk

Item Section: Consent Agenda

Iltem to be Considered

Subject: Council Meeting Minutes.
Action Requested: Approval of DRAFT Minutes.

Attachment: DRAFT Minutes of the Council Meetings listed below.

Prepared By: Donald Harvey, Town Clerk

Date: 3/27/2019

ABSTRACT ROUTING:
[X] TC: 3/27/2019 [ FD: X] T™: 4/3/2019

X Final: 4/3/2019

Supporting Documentation

Approval of the following set of Council Meeting Minutes:

o February 11, 2019 Regular Council Meeting Minutes; and
e February 19, 2019 Electric Rate Workshop Meeting Minutes; and
e March 11, 2019 regular Council Meeting Minutes.

Budgetary Impact: N/A.

Recommendation: Approval of Minutes.
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WINTERVILL

A slice of 'l/n'. good /l/l:.’

Winterville Town Council
February 11, 2019 — 7:00 PM
Regular Meeting Minutes

The Winterville Town Council met in a Regular Meeting on the above date at 7:00 PM in the Town Hall
Assembly Room, with Mayor Pro Tem Smith presiding. The following were present:

Douglas A. Jackson, Mayor (Absent)
Mark Smith, Mayor Pro-Tem
Ricky Hines, Councilman
Tony Moore, Councilman
Johnny Moye, Councilman
Veronica Roberson Councilwoman
Keen Lassiter, Town Attorney
Terri L. Parker, Town Manager
Ryan Willhite, Police Chief
Travis Welborn, Public Works Director
Robert Sutton, Electric Director
Anthony Bowers, Finance Director
Evan Johnston, Parks and Recreation Director
Bryan Jones, Planning Director
Amy P. Barrow, Executive Staff Assistant/Human Resource Assistant

CALL TO ORDER: Mayor Pro Tem Smith called the meeting to order.

INVOCATION: Councilman Moore gave the Invocation. There was a moment of silence for the family of
Congressman Jones on his death, and illness of a Senator and Mayor Jackson’s wife.

PLEDGE OF ALLEGIANCE: Mayor Pro Tem Smith led everyone in the Pledge of Allegiance.

WELCOME: Mayor Pro Tem Smith welcomed the public.

APPROVAL OF AGENDA:

Town Manager Parker asked that two 2 items be added. One is old business, the 2017 Streets
Improvements item and a new business item, the Ford Tractor sale to Grifton.

Motion made by Councilman Hines and seconded by Councilman Moore to approve the amended
agenda. The motion carried unanimously, 5-0.
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PROCLAMATIONS:

Black History Month: Mayor Pro Tem Smith read the following Proclamation:

PROCLAMATION
HONORING BLACK HISTORY MONTH

WHEREAS, much of the Town of Winterville's honor, strength and stature can be attributed to
the diversity of cultures and traditions that are celebrated by the residents of this great region; and

WHEREAS, February has been designated as Black History Month in which we pause to
reflect on the contributions of the African American community; and

WHEREAS, African Americans have played significant roles in the history of North Carolina
State's economic, cultural, spiritual and political development while working tirelessly to maintain and
promote their culture and history; and

WHEREAS, as a result of their determination, hard work, intelligence and perseverance,
African Americans have worked tirelessly to maintain and promote a valuable and lasting contribution
to the Town of Winterville, our state, and nation achieving exceptional success in all aspects of
society including business, education, politics, economy, culture, science, arts, and history; and

WHEREAS, this observance affords special opportunity to become more knowledgeable about
black heritage, and to honor the many black leaders who have contributed to the progress of our
nation and community; and

WHEREAS, such knowledge can strengthen the insight of all our citizens regarding the issues
of human rights, the great strides that have been made in the crusade to eliminate the barriers of
equality for minority groups, and the continuing struggle against racial discrimination and poverty; and

WHEREAS, we join with all Americans in celebrating our diverse heritage and culture and
continuing our efforts to protect democracy for all people, and recognizing the vital achievements of
our local African American residents; and

NOW, THEREFORE, BE IT RESOLVED, that | do hereby proclaim the month of February
2019 as Black History Month and express special commendation to the dedicated volunteers who
have labored so diligently to make this observance a reality in our community; and

IN WITNESS WHEREOF, | do set my hand, and cause the seal of Winterville to be affixed
this 11th day of February, 2019.

Douglas A. Jackson, Mayor

Attest:

Amy P. Barrow, Acting Town Clerk

Motion made by Councilman Moye and seconded by Councilman Hines to approve the
Proclamation. The motion carried unanimously, 5-0.

17



PUBLIC HEARING:

Davis Property Rezoning: Planning Director Jones gave the following presentation:

Town of

A slice of thegood et

* Davis Property Rezoning Request:

* Request by the owner, John Carter Davis, to rezone .047 aces located
at 188 Main Street, Parcel Number 10962, R-6 (residential)to
Central Business District (CB)

Town of

A slice of e good 1

* Site Data:

* Applicant — John Carter Davis (owner)

* Parcel 10962 (188 Main Street)

* Located on Main Street west of its intersection with Mill Street
* Current Zoning: R-6

* Size: 0.47 Acre

* Proposed Zoning: Central Business District (CB)

18



Town of

WINTERVILLE Davis Property - Rezoning

Aslice of the good e

* Notice of Rezoning sign placed on property 1/11/19

* Notifications of Public Hearing were mailed to adjoining
property owners 1/30/19

* Notice of Public Hearing published in the Daily Reflector on
1/30/2019 and 2/6/19

Town of

WINTERVILLE Davis Property - Rezoning

A slice of thegood !

* Section 4.1.9 Central Business District (CB)

The purpose of the Central Business District (CB) is to maintain and enhance a compact
business area for the retailing of durable and convenience goods and personal services for the
surrounding community.
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Town of

.zﬁmﬁv#‘ﬁqwﬁf

* Planning 5taff finds the request is reasonable and in the public
interest because the proposed zoning district is compatible with
surrounding land uses and the future land use plan.

» Staff recommendsapproval of the request to rezone 0.47 acres

R-6 to Central Business District (CB).

Town of

A slice gf the, good fife!

REZONING PROCESS:

* Planning and Zoning Board unanimously recommended approval
to the Town Council at the January 22, 2019 meeting.

* Town Council is to hold a public hearing regarding this request
on February 11, 2019 @ 7 pm.

Mayor Pro Tem Smith declared the public hearing open and asked if anyone would like to speak in favor
of the annexation request. Mayor Pro Tem Smith asked if anyone would like to speak in opposition of the
rezoning request. Mayor Pro Tem Smith asked for any further discussion or any more questions. Hearing
none he closed the Public Hearing and asked what is the Board’s pleasure.
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Motion made by Councilman Moore and seconded by Councilman Hines to approve the Davis
Property Rezoning. Motion carried unanimously, 5-0.

PUBLIC COMMENT: Mayor Pro Tem Smith read the Public Comment Policy.

Gary Whitehurst of 105B Emily Drive: Excessive noise from the Moose Lodge. This will be his third year
of excessive noise from patrons at the Moose Lodge. The police department is ignoring the noise
ordinance; he read the noise ordinance and said that no one honors. He has been calling the police for
2 years and is not sure why they are reluctant to act on the Moose Lodge; can the Town help. Mayor
Pro Tem Smith asked Police Chief Willhite to speak on the matter. Police Chief Willhite pulled the past
year report and our officers have responded 6 times. We do have similar concerns about the Moose
Lodge; however, permit is not part of our policy. Mr. Mosley requested if the Police ask them to turn the
music down; that sometimes when Police leave, they turn the music up. Police Chief Willhite after the
warning to turn down then will need to stay close by to be vigilant; they have shut one down completely.
Mayor Pro Tem Smith noted the Moose Lodge requires the permit not the Town. Police Chief Willhite
offered that one thing they could do is have renter get a permit. Mayor Pro Tem Smith requested to
submit a letter to Mr. Mosely to be mindful of surrounding neighbors and have the Officers be more
diligent when following-up on a noise complaint. Mayor Pro Tem Smith asked Mr. Whitehurst if he had
anything further. Mr. Whitehurst thanked Council for hearing me out. Councilwoman Roberson asked
what if it is limited to 11:00 pm; Town Manager Parker said that currently it is 11:00 pm unless they get
a permit to get an exception. Councilman Hines asked who gets the permitting fee. Town Manager
Parker said the Town receives the permit fee. Councilman Hines asked Mr. Whitehurst if he had
recorded any of this. Mr. Whitehurst said he did have video; had not shared with Police but shared with
Councilman Moore. Mayor Pro Tem Smith said let us know if it improves or does not.

Valerie Tyson-Update on Space Dedication for Ronnie "Run" Cox. She wanted to thank you for
allowing my family to honor Ronnie Cox, on behalf of the space given at the Library.

Glenn Johnson recognition of Ms. Aquila Thigpen owner of Awesome Radio 106.9. He shared
experience with attending the Grifton Town Meeting; when the Mayor spoke very highly of the council
members of Winterville made me happy. Thanked Police Chief Willhite for attending the radio station.

Brad Guth— Winterville Chamber of Commerce President discussion on Chamber Champion Program.
Chamber Champion highlights businesses in Winterville. Milestone awards for 5, 10, 15, etc. years
award. Leads group business owners get together meeting on Wednesday. Grand opening tonight at
State Farm agency on Old Tar Road; reception at Mill and Main on Friday; Debbie Avery shout out to 8
new members in the Chamber. Councilwoman Roberson noted owners of State Farm agency located
here because of the friendliness.

CONSENT AGENDA:

Items included in the Consent Agenda:

Approval of the following set of Council Meeting Minutes:

January 14, 2019, Regular Council Meeting.

Budget Amendment (updated).

Release of Delinquent Fire Inspections Fees.

Audit Contract amendment for fiscal year 2017 — 2018.

Mellon Downs - Lots 16, 17, 18, 20, 22, 23, 24, 26, 39, 42, 43, 44, 46, 48, 51, 53, 54, 55, 56, 72,
76, 77, 78, 79, 80, 81, 82, 84, 86 and Parcels 82642 & 82885 (HOA Property) in Phases 2A and
2B - Set Public Hearing for Annexation for March 11, 2019.

arwd (R
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6. Worthington Road Corridor Study — Professional Services Agreement.
7. Approval of Contract with Vaughn & Melton Consulting Engineers for Disaster Management,
Recovery, and Consulting Services.

Motion made by Councilman Hines and seconded by Councilman Moore to approve the consent
agenda. The motion carried unanimously, 5-0.

Councilwoman Roberson asked about one company that is working on Boyd Street. Public Works
Director Welborn noted we have made them redo some work. Volcurt is not doing any work just inspecting
as the project professional service. Councilman Moore S. T. Wooten maybe send a letter to DOT not to
use them again. Public Works Director Welborn noted they are getting close working on curbing; should
have some paving this week.

OLD BUSINESS:

Resolution authorizing amendment to existing contract for creation of Parks and Recreation Capital
Improvement Plan:

Parks and Recreation Director Johnston noted that Kimley-Horn; Parks and Recreation does not have a

CIP currently does help with grants and future development. We have spoken with them about doing a
CIP. Requesting authorization to approve contract.
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AMENDMENT NUMBER 1 TO THE AGREEMENT BETWEEN CLIENT AND KIMLEY-HORN
AND ASSOCIATES, INC.

This is Amendment Number 1 dated January 18, 2019 to the Agreement between the Town of
Winterville ("Client") and Kimley-Horn and Associates, Inc. ("Consultant) dated May 29, 2018 (“the
Agreement") concerning the Fork Swamp Canal Greenway (the "Project").

The Consultant has entered into the Agreement with Client for the furnishing of professional
services, and the parties now desire to amend the Agreement.

The Agreement is amended to include services to be performed by Consultant for compensation
as set forth below in accordance with the terms of the Agreement, which are incorporated by
reference.

Consultant will perform the following services:

Develop a Capital Improvement Program (CIP) for the Winterville Parks & Recreation Department.
This will include program management, maintaining a capital project listing, developing opinions of
probable project costs, development of timeline, and facilitation of project prioritization as follows:

s Program management will include a kickoff conference call, up to three (3) weekly conference
calls, monthly invoicing, and regular communication and coordination.

e Capital project listing will include preparing preliminary prioritization criteria to evaluate needs,
initial project sheets, and final project sheets for the highest ranked items.

o Cost opinions will include construction cost, engineering/surveying/permitting allowance,
construction inspection and testing allowance, fand acquisition allowance, ulility relocation
allowance, and inflation contingency.

o Timeline will include overall schedule for delivering projects with consideration of existing
resources, capacity to deliver projects, financial resources, and operational allocation.

e Project prioritization will include project rankings with input from Town staff using corresponding
data, costs, and information.

Consultant and Client agree to the following general schedule in connection with the services set
forth above:

Submit Draft CIP for Town Council consideration in February 2019 and Final CIP for adoption in
March 2019.

For the services set forth above, Client shall pay Consultant the following compensation:

Kimley-Horn will perform the Services on a labor fee plus expense basis with the maximum fee of
$13.350.00. Kimley-Horn will not exceed the total maximum fee shown without authorization from
the Client.

Labor fee will be billed on an hourly basis according to our then-current hourly rates, which are
subject to annual adjustment. Direct reimbursable expenses stich as express delivery services,
fees, and other direct expenses will be bifled at 1.10 times cost. A percentage of labor fee (4.6%)
is included to cover certain other expenses as to these tasks suich as telecommunications, in-house
reproduction, postage, supplies, project related computer time, and local mileage. All permitting,
application, and similar project fees will be paid directly by the Client.

Rev. 7/18
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Payment will be due within 25 days of your receipt of the invoice and should include the invoice
number and Kimley-Horn project number.

CLIENT: CONSULTANT:

TOWN OF WINTERVILLE KIMLEY-HORN AND ASSOCIATES, INC.
d‘M WAoo

By: By:

Name: Name: Jeffrey W. Moore, P.E.

Title: Title: Senior Vice President

Date: Date: _January 18, 2019

Rev. 7/18
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Resolution No. 19-R-021

RESOLUTION AUTHORIZING AMENDMENT TO
EXISTING CONSULTANT CONTRACT FOR CREATION OF
PARKS AND RECREATION CAPITAL IMPROVEMENT PLAN

WHEREAS, The Town of Winterville has need for, and desires creation of, a Parks and
Recreation Department Capital Improvement Plan, and;

WHEREAS, Kimley-Horn and Associates is currently contracted by the Town for the
Fork Swamp Canal Greenway Plan, Greenway Master Plan, and North Carolina Parks and
Recreation Trust Fund grant application, collectively referred to as Fork Swamp Canal
Greenway Plan and;

WHEREAS, Kimley-Horn and Associates is familiar with many Winterville Parks and
Recreation Department plans and functions as a result of current contracted planning efforts,
and;

WHEREAS, Town of Winterville Staff contacted Kimley-Horn and Associates regarding
creation of a Parks and Recreation Department Capital Improvement Plan, and;

WHEREAS, Kimley-Horn and Associates has provided contract Amendment to the Town
for creation of a Parks and Recreation Department Capital Improvement Plan, and;

THEREFORE, BE IT RESOLVED, The Winterville Town Council, in accordance with
North Carolina General Statute 143-64.32, authorizes Kimley-Horn and Associates to create a
Town of Winterville Parks and Recreation Department Capital Improvement Plan as outlined in
Amendment Number 1.

Adopted by the Winterville Town Council this the 11" day of February, 2019.

Douglas A. Jackson, Mayor

Amy P. Barrow, Acting Town Clerk

Motion made by Councilman Moore and seconded by Councilman Moye to approve the
amendment to the contract and adopt the resolution. The motion carried unanimously, 5-0.
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2017 Street Improvements Project — Final Adjusting Change Order.

Public Works Director Welborn noted all the work is complete for the streets and the project added Vernon
Avenue and patching sinkholes throughout the town. We are using contingency funds and now we know
the exact cost; Chapman Street between Boyd Street removed due to Boyd Street repaired. We talk with
the Contractor regularly to keep Mill Street cleaned.

Motion made by Councilman Moore and seconded by Councilman Moye to approve the final

adjusting change order to the 2017 Street Improvements Project contract. The motion carried
unanimously, 5-0.
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Town of Winterville November 2017
2017 Street Improvements

Change Order
No. 2
Date of Issuance: January 31, 2019 Effective Date: January 31, 2019
Project: Town of Winterville Owner: Town of Winterville Owner's Contract No.:
2017 Street Improvements
Contract: Street Improvements Date of Contract: January 9, 2018
Contractor: Tripp Bro’s, Inc. Engineer's Project No.: 16068
The Contract Documents are modified as follows upon execution of this Change Order:
Description:
Final Adjusting Change Order — Adjust quantities based upon actual quantities installed.
Attachments (list documents supporting change):
Quantity and Unit Price Breakdown.
CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:
Original Contract Price: Original Contract Times: [ ] Working days ‘Calendar days
Substantial completion (days or date): 120
S 639,791.19 Ready for final payment (days or date): 150
[Increase] [Decrease] from previously [Increase] [Decrease] from previously approved Change Orders
approved Change Orders No. 1 to No. 1: No. 1to No. 1:
Substantial completion (days): _ 150
S 744,058.54 Ready for final payment (days): 180
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial completion (days or date): _150
S 744,058.54 Ready for final payment (days or date): 180
[Increase] [Decrease] of this Change Order: [Increase] [Decrease] of this Change Order:
Substantial completion (days or date): _ 146
S 45,526.45 Ready for final payment (days or date): 146
Contract Price incorporating this Change )
Order: Contract Times with all approved Change Orders:
Substantial completion (days or date): _ 296
S 789,584.99 S Ready for final payment (days or date): 326
RECGMNjENDﬁD) { // ACCEPTED:
[ /. a
By: Pam, [ d‘qvvl“"‘é By:
Erl\gine«{d'(Authorized&ignature) Owner (Authorized Signature)
Date: 1/31/19 Date:
EJCDC C-941 Change Order (00941) CO-1
Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute,
Page | of 2
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Town of Winterville November 2017
2017 Street Improvements

Change Order
Instructions

A.  GENERAL INFORMATION

This document was developed to provide a uniform format for handling contract changes that affect
Contract Price or Contract Times. Changes that have been initiated by a Work Change Directive must be
incorporated into a subsequent Change Order if they affect Price or Times.

Changes that affect Contract Price or Contract Times should be promptly covered by a Change Order. The
practice of accumulating Change Orders to reduce the administrative burden may lead to unnecessary
disputes.

If Milestones have been listed in the Agreement, any effect of a Change Order thereon should be
addressed.

For supplemental instructions and minor changes not involving a change in the Contract Price or Contract
Times, a Field Order should be used.

B. COMPLETING THE CHANGE ORDER FORM

Engineer normally initiates the form, including a description of the changes involved and attachments
based upon documents and proposals submitted by Contractor, or requests from Owner, or both.

Once Engineer has completed and signed the form, all copies should be sent to Owner or Contractor for
approval, depending on whether the Change Order is a true order to the Contractor or the formalization
of a negotiated agreement for a previously performed change. After approval by one contracting party, all
copies should be sent to the other party for approval. Engineer should make distribution of executed
copies after approval by both parties.

If a change only applies to price or to times, cross out the part of the tabulation that does not-apply.

EJCDC C-941 Change Order (00941) CO-2
Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Tnstitute.
Page 2 of 2




ATTACHMENT TO CHANGE ORDER NO. 2

EXPLANATION OF CHANGES:

The Contract quantities shall be adjusted as follows:

Streets Improvements

Item 2.
Item 3.
Item 3.
Item 6.
Item 7.
Item 8.
Item 9.
Item 11.
Item 12.
Item 13.
Item 14.
Item 15.
Item 16.
Item 17.
Item 18.
Item 19.
Item 20
Item 21.

Item 25.

Increase the quantity of Remove Exist. Curb & Gutter from 385 LF to 506 LF.

$847.00
$780.00
$4,776.00
($64.00)
($504.00)
($880.00)
$170.00
$12,944.00
$9,708.00
$12,495.00
$8,871.45
$3,878.55
$4,390.75
($3,087.00)
$3,840.00
($825.00)
$4,366.20

($16,805.25)

121 LF @ $7.00 Add

Increase the quantity of Remove Exist. Valley Gutter from 96 LF to 174 LF.

78 LF @ $10.00 Add

Increase the quantity of 24" Concrete Curb & Gutter from 318 LF to 517 LF.
199LF @ $24.00 Add

Decrease the quantity of 36" Valley Gutter from 118 LF to 116 LF.

2LF @ $32.00 Deduct

Decrease the quantity of 42" Valley Gutter from 14 LF to O LF.

14 LF @ $36.00 Deduct

Decrease the quantity of 48" Valley Gutter from 42 LF to 20LF.

22 LF @ $40.00 Deduct

Increase the quantity of 10" Valley Gutter from 36 LF to 38 LF.

2LF @ $85.00 Add

Increase the quantity of Undercut Excav. w/offsite disp from 75 CY to 884 CY.
809 CY @ $16.00 Add

Increase the quantity of Off-site select borrow excav from 75 CY to 884 CY.
809 CY @ $12.00 Add

Increase the quantity of 8" CABC (Vernon Ave.) from 800 SY to 1633 SY.

833 SY @ $15.00 Add

Increase the quantity of 2" Asphalt Surface (Vernon Ave.) from 800 SY to 1633 SY.
833 SY @ $10.65 Add

Increase the quantity of Asphalt Patch 8" CABC 2" Asphalt from 2050 SY to 2134.5 SY.
84.5 SY @ $45.90 Add

Increase the quantity of Asphalt Patch 2" Mill/2" Asphalt from 60 SY to 253 SY.
193 SY @$22.75 Add

Decrease the quantity of Asphalt Edge Mill 1.5" from 490 Sy to 0 SY.

490 SY @%6.30 Deduct

Increase the quantity of Asphalt Mill 2" from 825 SY to 1465 SY.

640 SY @ $6.00 Add

Decrease the quantity of Crack Seal from 1 LS to 0 LS

1LS @ $825.00 Deduct

Increase the quantity of 2" Asphalt Surface Overlay from 1170 SY to to 1553 SY.
383 SY @ $11.40 Add

Decrease the quantity of 1.5" Asphalt surface overlay from 2037 SF to 0 SF.
2037 SY @ $8.25 Deduct

Decrease the quantity of Testing Allowance from 1 to 0.

1LS @ $2,000 Deduct

($2,000.00)
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Drainage Improvements
Item 27. Increase the quantity of Remove Exist. Curb & Gutter from 140 LF to 234 LF.

94 LF @ $7.00 Add
Item 28. Increase the quantity of Remove Exist. Storm Drain 869 LF to 1076 LF.
207 LF @ $50.00 Add
Item 29. Increase the quantity of Remove Exist. Drain Structure from 11 EA to 13 EA.
2EA @ $500.00 Add
Item 30. Increase the quantity of 24" Concrete Curb & Gutter from 140 LF to 234 LF.
94 LF @ $35.00 Add
Item 31. Decrease the quantity of Asphalt Patch 8" CABC 2" Asphalt from 352 SY to 268 SY.
84 LF @ $46.00 Deduct
Item 32. Increase the quantity of Remove Exist. San Sewer Replace DIP from 4 EA to 6 EA.
2EA @ $2,500.00 Add
Item 33. Decrease the quantity of Water Main & Storm Drain Drop Assem from 5 EA to 3 EA.
2EA @ $7250.00 Deduct
Item 34. Increase the quantity of Tie into Exist. Drain Structure from 3 EA to 4 EA.
1 EA @ $500.00 Add
Item 35. Increase the quantity of Catch Basin from 10 EA to 12 EA.
2EA @ $4,500.00 Add
Item 37. Increase the quantity of 15" RCP from 246 LF to 453 LF.
207 LF @ $82.00 Add
Item 41. Increase the quantity of 48" RCP from 28 LF to 32 LF.
4 LF @ $250.00 Add
Item 42. Decrease the quantity of 54" RCP from 118 LF to 116 LF.
2LF @ $415.00 Deduct
Item 43. Decrease the quantity of 60" RCP from 170 LF to 168 LF.
2 EA @ $450.00 Deduct
Item 44. Decrease the quantity of Stabilization Stone from 100 TN to 72 TN.
28 TN (@ $40.00 Deduct

Add Alt.#2 Chapman Street
Item 50. Decrease the quantity of Full Width Asphalt Mill 3" from 967 SY to 0 SY.

967 SY @ $7.70 Deduct
Item 51. Decrease the quantity of 3" Asphalt Surface Overlay from 967 SY to 0 SY.
967 SY @ $17.05 Deduct

Subtotal

$658.00
$10,350.00
$1,000.00
$3,290.00
($3,864.00)
$5,000.00
($14,500.00)
$500.00
$9,000.00
$16,974.00
$1,000.00
($830.00)
($900.00)

($1,120.00)

($7.445.90)

($16,487.35)

$45,526.45
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Town of Winterville
2017 Street Improvements

EJ(‘ DC=

: m]!.

Contractor's Application for Payment No.|

Application ;.. 30, 2018 thru Jaouary 31, 2019 [Application Date: 13172019
Period: =
T T {From (Contractar): ) Via (Engineer): ARK Consulting Group
(Owner) TrippBros’
PO of Wintarvile 2017 Street Emprovements Comect: 113018
[Owmer's Contract No.: 18000263 |Contractor's Project No.: 1051 Engincer’s Project No.: _—
Application For Payment
Change Order Snmmary
Approved Change Ord. 2. ORIGINAL CONTRACT PRICE. S__ se39.79118
Namber Additions Deductions 2. Net change by Change Ord S__ 3149,793.80
1 £104,267.35 3. Current Contract Price (LINe 1 £ 2). e msssemmsmmmsommtiossine § $789,584.99
2 343,526 45 4. TOTAL COMPLETED AND STORED TO DATE
{Cotumn F on Progress Estimate). S__ 578958499
5. RETAINAGE:
s 0% X $789.584.99 Work Completed.
b x Stored Material—....... $
c Total Retainage (Line Sa + Line Sh). s 0.00
(6: AMOUNT ELIGIBLE TO DATE (Liie 4 - Line Sekumssmmmrmmins §__ST89.584.99
TOTALS) $149.793.30 7- LESS PREVIOUS PAYMENTS (Line 6 from prior Application)........ S $459.397.93
NET CHANGE BY| - 8. AMOUNT DUE THIS APPLICATION. S__ 5330,187.06
CHANGE ORDERS 9. BALANCE TO FINISH, PLUS RETAINAGE
(Column G an Progress Kstimate + Line S aDovek...mimummmes. § 0.00
Contractor’s Certifieation
“The undersigned Cummﬁnl!mmbebgnol’mhuwﬁm (Iydlmnmmmm Payment of: s
received from Ovwner on accowt to 8 or other - ther amourt)
discharge Contractors legitimate obhpuons incurred 1n connection lvnh ‘Wark nuvmd by prier
Applicatians for Peyment, {2 title of alt Work, materiala md equipmest incorporated tn sssd Work or ’ £ !
otherwise |ll|dmorm‘=ﬂbymApleﬂﬁm for Payment will pasy to Owner o time of payment fres is recommended by
and clear of all Liens, security tnterests and encumbrances (except such as are covered by aBond scceptable g
fo Ovamer indemnifying Qumer against any such Liens, sccurity unterest or encumbraneesy, and {3) sil Work (Bngineer) (Date)
covered by Ibis Application forP.ynqn J2 1n accordance with the Conlract Documents and rs-not defective.
Payment of: s
(Line § o other - attach explanation of the ather amount)
is approved by:
(Owmer) (Dotc)
N ! 7 Dae i Approved by:
:/‘/-/»//////1 K. / e I J“S‘ a-;t(-t Fuading Agency (if spplicable) (Date)

7

EJCDC C-620 Contractor's Appilcation for Payment
© 2010 National Society of Professtonal Enginesrs for EJCDC. All Hights reserved.
Page1of3

November 2017
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Town of Winterville

November 2017

2017 Street Improvements
For (Contract): 2017 Street and Drainage Improvements Application Number: 3
Application Periad. ;1 30. 2018 thry January 31, 2019 K S 0
A B c D E F G
L] St | ) Bidtiem | Esimsed | ValveofWork | o e | Vaeorwok | Tow Complist | e
s Bl Qi | Urit| Usitbrice | CHED Quantity Installed ki Insalled Peior 0| and Stored o D | % o
Installed During Period Period (not in C) D+E
110 1F | sssoo $5.350.00 110 $9.350.00 933000 1000%
36 F | sisa00 $6.450.00 3 $6.48000 6,450,060 1000%
161 LF | sioo0 | S1932000 161 §19.32000 §1932000 | 1000%
3 1F | s3s000 58.000.60 2 8.000.00 5500000 1000%
i6 1F | saisoo | S4.14000 6 A8 140,00 $313000 | 1000%
" RCP 170 LF 168 LF | ssso00 | $75.60000 168 $75.600,00 $E60000 | 1000%
[Stabifization Stone 100 TN 72 ™| swaw SZE60.00 72 SZ38000 ST880 00 T00.0%
[Rack Tnlet Sediment Trap 3 cach 3 EA | $35000 $1.050.00 3 $1.05000 $1.050.00 1000%
[Seeding & mulching | 1S | s3so000 | $5.50000 1 5350000 $3.500.00 Ton0%
[Testing Allowance | 1S | s200000 | 200000 T S2000.00 32,0000 T000%
[Add Al
W [Asphalt EdgoMill 15" 1333 §V 133 |sy|  sss0 733150 33 §733150 §733130 1000%
29 15™ Asphal Surface Overlay 4900 5Y 00 [sy]  ssos $39.4%5.00 3900 $39.445.00 S39445.00 | 1000%
[Add A1#2 Chapaian Street
507 [FullWiddh Asphalt Mill 3- 967 SY 0 sv| s
51 3" Asphalt Surface Overlay 967 SY o sy | sizes
CHANGE ORDER NO.
8" CABC (Gaylord St) 1742 SsY $15.00 $26.130.00 1742 $26,130.00 $26.130,00 100,0%
2 Aspliali Surface (Gaylord S1) w73 | sy | swoes $22077.45 2073 S22077.45 S207.85 | 100%
[ Undercut Excavation (Gaviord ST & Ange 81 2925 |ov|  siem 53508000 21925 3508000 S35080.00 | 100.0%
(I Site Select Borrow Excavation (Gay lord St & Ange St 19 |ov| s $20508.00 1709 $20,508.00 S2050800 | 100.0%
[Asphalt Paich - 2"Vl Overlay (Vernon Ave) 2% Sy | smos 559150 % $39150 $59130 100.0%
| Asphalt Patch ~8" CABC/2" Asphalt Surface (Vemon Ave] 2 SY | sas90 §1.14750 25 S1LI4750 1750 100.0%
[Asphalt Milling - 2 Thickness (Tabard Rd.) 156 [sy| sew $9.336.00 1556 §0336.00 $9336.00 100.0%
2" Asphalt Surface Overlay (Tebard R ) 1556 [sv]| sna SI7.738 40 1556 $17.738.40 S7I38A0 | 100.0%
(60" CMP - Bayberry Lane (20 LF) 1 | s | swssso0 | 52053500 1 $20535.00 | 52053500 | 100.0%
[Deduct Undercut Exeav w/ offsite disp (75 CV) 75 ov] sico0 $120000 S1200.00 ST20000 | 1000%
[Deduct Off-site select borrow Excav (75 CY) 75 CcY. $1200 -$900.00 ~$900.00 -$900.00 100.0%
[Deduuct Asphalt EdgeMill 1 5* 1333 SY (Gaylord §7) 3 [sy| ssso 733150 $733130 S733150 | ;oo
[Dediuct 15" Asphalt Surface Overlay 9900 SV (Gaylord §1) %00 | sy|  ssos $3949500 $30.435.00 3943500 | 100.0%
Totals §789.584.99 ST9.00945 105704 ST8958499 | 100.0%

" Quantities have changed to refect Change Order No. 2

EICDC C-620 Contractor's Application for Payment

of Professiona’ Engi
Pagedof3

C. Allsigh
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Town of Winterville November 2017
2017 Street Improvements

Progress Estimate - Unit Price Work Contractor’s Application
For (Cootract): P Urhostasd rsthoge pravnseeis Application Numhar |
Application Perlod: s 30, 3018 thru oy 31, 2015 ApplicaionDate: 59 1 1
A B c n E ¥
] ; Fstimated | Value of Work v | Valueof Work | Total Completed
Bidltem | Bid ltem Prior Quanity % Blance to Finish
z i [Unit | UnitPrice . Quaniity Tnstalled Installed Prior to | and Stored 1o Date
Bid Ttem No, Description Quantity Valie ) incalld | During oo | Sl | A Ao s FiB) ®-5
T [Mobilization & Bonding T s | ssewrr | ST T 56677 SSm67 | 0%
* [Remove Exist Ceb& Gutter 385 LF S5, IF]  so0 5,542 0 506 359200 33200 | 1000%
3 Remove exist Valley Guller 95 LF 174 Lr | sioon $1.740 00 74 51,7400 SL7000 | 1000%
E] mm"@ (Vemoa Ave ) 800 SY S0 sy S3.00 $2.400 00 247 ST4100 533 $1,659.00 52.400.00 100.0%
5 23" Concrele Curbdgutier 313 LF 17 (F | sosan | SIZAB® 30 73000 87 ST1.688.00 S1240800 | W00%
& 36" Valley Guter 118 LT 11s | snoo $371200 16 $3.71200 S31200 | 1oom
T (47" Valley Guitor 14LF 0 ir | swo
[ 48" Valley Gutter 42 LF 30 LF 4000 SEUO.00 20 550000 $500.00 100.0%
& 10 Valley Gutler 36 LF 38 LF | ssso0 $323000 3% 323000 5323000 | 1000%
[ (Concrete Driveway Apron 2 cach 2 RA| siscoo0 | 5360000 B $3.600.00 S3G00 00| 1000%
s [Undercut Bveav wiolliste disp 75 CY 884 o | sicon 131400 737 ST1,75200 17 255200 STAI4200 | 1000%
2 (Ot select borrow excay 75 €Y 384 |Cv|  sizo0 | SloGoson 737 55000 a7 SL764 00 SI0G0R00 | 1000%
13 8" CABC ( Vemon Ave) S00SY 1635 | sv| siso0 | 52449500 1080 $16.200 00 553 829500 S2455.00 | 1060%
T |27 Asphlat Surface ( Vernon Ave) 800 5V 163 | sv|  swe $17.39145 1080 1150200 52 $5.889 45 SU739145 | 1000%
15 [Asphalf Tafch 8" CABC 2" Asphall 3050 §V 21345 |sv| 5490 97973 55 D) 1336010 T35 §82413.45 797355 | 1000%
160 [Asphalt Patch 2 MilliZ" asphall G0 SY 253 sv|  smrs 5575575 17 $493675 3 321500 $575575 | 1000%
7 [ Asphall Bdge Mill 1.5° 4505V B sy|  sem
187 [Asphall Mill 2* 525 SV 1965 | sv| _ $ao0 790 00 T6s 8790 00 5875000 | 1000%
o [Crack Seal 118 o s | sws00
B Z Asphalt surface overlay 1170 §Y 1555 Jsv| siiap | si770420 1553 S17.70420 SU0420 | 100
21% 15" Asphali sufface overlay 2037 SY o sv|  seas
27 6" Concreic pad_50 SF 0 s¥ | _ssuoo $150000 50 ST50000 Sis00o0 | 1000%
= [Pasement Marking 1 1| _sso00n 300,00 [ 50000 50000 100 0%
E] [Seading & mulching 1 1s | sso000 S500.00 T 30000 $500.00 100.0%
25+ [Testing Allowance 0 ts| s200000
[Drainage Improvements
Mobdization & Bonding. 1 iS | 1093842 | S1093842 0 $10.938 42 $1093842 00 0%
[Remove Exist Curb&gutter 130 LE 34 LF $7.00 $1.638 00 123 SBEL00 T %777.00 51.638.00 100.0%
[Remose Exist Stom Drain Pipe 869 LF W07 | tr | ssoon | 95380600 3 1550000 760 $38,000.00 SSIS0000 | T000%
[Remavs Fxist Drain Stucture 11 cach i3 EA | ssonos | 5650000 5 $2,50000 ¥ $4.000.00 S630000 | 1000%
24 Concrate Curb&Gutier 140 LF 235 | s 5,100 00 i3 $4.305.00 [N 5,585 00 SELIS000 | 1000%
Asphalt Patch § CABC 2 Asphalt 353 5V 268 SY|_ sson | 51232800 208 12328 00 S1232800 | 1000%
[Remove Exis SanSewerReplace DIP 3 eoch 6 EA| sasm00 | 81500000 2 £5.000 00 0 $10,000.00 SI5.00000 | 1000%
N (WaieiMain & StormDrainDiopAssem 3 each 3 EA | st2s000 | 52175000 T $735000 z $14.50000 S2L75000 | 1000%
34% Tic into Exist Drain Structure 3 cach F EA|  $smnoo $2.000.00 4 $2.000.00 $2,000 00 100.0%
E Catch Basin 10 each 12 FA| 450000 | S5400000 [l STE.000.00 3 536,000 00 S5400000 | 1000%
3 Drop Tolet 1 cach | EA | s250000 | 52350000 T $230000 250000 | 1000%
37 15" RCP 24GLF 53 LF | ss200 | $37.14600 =3 37,1460 $37.14600 | 1000%
EICDC G- ion for Payment

© 2010 National Soclety of Professional Engineess for EICDC. All rights resenved
* Quantities have changed to refect Change Order No, 2 Page20r3



Town of Winterville November 2017
2017 Street Improvements

CONTRACTOR’S
FINAL WAIVER OF LIEN,
RELEASE, AFFIDAVIT, AND INDEMNIFICATION AGREEMENT

FROM: Tripp Bro’s Inc. TO: Town of Winterville
PO Box 128 2571 Railroad Street
Ayden, NC 28513 Winterville, NC 28590
(hereinafter “Undersigned” as Contractor) (hereinafter “Owner”)
RE: Town of Wintetville

2017 Street Improvements
Winterville, NC 28590

The Undersigned, in consideration of any and all previous payments made to it, (including the
full and final payment) and other good and valuable considerations, hereby waives and releases all
actions, debts, claims and demands against the Engineer, Owner, and its lender, title insurer, if any, their
officers agents and representatives, on account of any and all work, including but not limited to: Labor;
professional design or surveying services; materials; appliances; equipment; machinery; fixtures; or
furnishings (“Work”) performed and furnished by it, in connection with the making of improvements on
or beneath the Real Property and for the Project of the Owner as referenced above; and

Hereby waives any and all right to have a mechanic’s, laborer’s, materialman’s or other liens by
virtue of the laws of North Carolina or any amendment of said laws, and all right to file any such liens or

assert claims presently or in the future against bonds, funds, the Project or said Real Property relating to
the Work; and

Hereby agrees to promptly: withdraw any claim against bonds; pay and release of record any
and all mechanic’s, laborers, materialman’s and other liens filed or claimed by others in connection with
the Undersigned’s Work on the Project, which may now or in the future affect said Real Property: and to
defend, indemnify and save Owner harmless from any claim, liability or expense {(including attorney’s
fees) because of any such claims or liens or the enforcement thereof.

The Undersigned, on oath, states: that no UCC Financing Statement, security interest,
conditional bill of sale or retention of title agreement, has been given or executed by the Undersigned

WAIVER OF LIEN (00626) WL-1
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Town of Winterville November 2017
2017 Street Improvements ;

for or in connection with any material, appliances, machinery, fixtures or furnishings placed upon or
installed in the Real Property and Project:

It is further understood that this document is submitted to the Owner for its reliahce and
assurance to others that all liens and claims relating to the Work furnished by the Undersigned :are paid
or resolved.

It is further understood and agreed that this document also constitutes an “instrument of
satisfaction” which the Owner may exhibit, whereupon the Clerk of Superior Court shall cancel o:f record
any and all liens by or through the Undersigned in connection with the Real Property and Projet;ht, all as
provided by N.C.G.S. §44A-16(2) and as may be amended.

(Name of First Tier Contractor)

Tripp Bro’s Inc. ™

(Print) Bobby J. Tripp

Dated: Q’“h ~" Title: President ;
Authorized Representative

STATE OF NORTH CAROLINA

COUNTY OF Pu-H'

Subscribed and sworn to before me this 5 day of l'/f— ZO_LO’.
s
A 97;// e
LAz %

NOTAR%LIC :

g,
) W v,
My C}m ssion Expires: \\\\;QQEY F 73?,
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WAIVER OF LIEN (00626) WL-2
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SUBCONTRACTOR SALES TAX REPORT PERIOD ENDING: 1/31/2019
STATE AND LOCAL TAX PAID PAGE: 1
SUBCONTRACTOR: TRIPP BRO'S, INC.

PROJECT: Town of Winterviile

VENDOR DATE INVOICE# INVOICE AMOUNT STATE TAX COUNTY TAX COUNTY
Adam'’s Products 7/31/208 301688915 25.51 113 0.54 Pitt
Adam's Products 08/09/2018 301695025 38.26 1.70 0.80 Pitt
Adam's Products 08/09/2018 301695026 38.26 1.70 0.80 Pitt
Adam's Products 08/28/2018 301707422 802.50 35.63 16.88 Pitt
Adam's Products 08/30/2018 301709547 151.79 6.74 3.19 Pitt
Adam's Products 08/23/2018 301704482 49.82 2.21 1.05 Pitt
Adam's Products 09/10/2018 301715475 20.46 0.91 0.43 Pitt
Adam's Products 09/04/2018 301711310 380.17 16.88 7.99 pPitt
Adam’s Products 09/10/2018 301715330 1,486.58 65.99 31.26 Pitt
Adam's Products 09/10/2018 301715429 552.47 24.53 11.62 Pitt
Adam's Products 09/10/2018 301715480 11469 5.09 241 Pitt
Adam's Products 09/20/2018 301720609 469.73 20.85 9.88 Pitt
Adam's Products 09/10/2018 901715466 2.132.64 94.67 44.85 Pitt
Adam's Products 09/11/2018 301716281 65.29 2.90 1.37 Pitt
Adam'’s Products 10/25/2018 301742750 754.18 33.48 15.86 Pitt
Adam's Products 10/25/2018 301742947 3,158.48 140.21 66.42 Pitt
Argos 09/11/2018 91216273 799.29 35.48 16.81 Pitt
Argos 09/06/2018 91211657 533.93 23.70 11.23 Pitt
Argos 09/27/2018 91236018 268.57 11.92 5.65 Pitt
Consolidated Pipe & Pipe Co 08/09/2018 7382023 834.19 37.03 17.54 Pitt
Consolidated Pipe & Pipe Co 08/21/2018 7382408 38.52 1.71 0.81 Pitt
Consolidated Pipe & Pipe Co 08/24/2018 7382431 107.00 4.75 2.25 Pitt
Consolidated Pipe & Pipe Co 08/30/2018 7382475 652.71 28.98 13.73 Pitt
Ferguson Enterprises, INC 08/07/2018 1771294 278.20 12.35 5.85 Pitt
Ferguson Enterprises, INC 10/03/2018 1783919 68.46 3.04 1.44 Pitt
Greenville Ready Mix Concrete 07/31/2018 210402 298.53 13.25 6.28 Pitt
Greenville Ready Mix Concrete 08/14/2018 210752 828.19 36.77 17.42 Pitt
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SUBCONTRACTOR SALES TAX REPORT
STATE AND LOCAL TAX PAID
SUBCONTRACTOR: TRIPP BRO'S, INC.
PROJECT: Town of Winterville

PERIOD ENDING: 1/31/2019
PAGE: 2

Greenville Ready Mix Concrete 08/09/2018 210752 250.39 11.12 5.27 Pitt

Greenville Ready Mix Concrete 08/27/2018 211111 319.93 14.20 6.73 Pitt

Specialty Tool & Supply 09/04/2018 0747776-IN 189.39 8.41 3.98 Pitt

The Lane Construction Corporation 10/11/2018 1938828 6,389.78 283.66 134.36 Pitt
22,097.91 980.98 464.68

I, LINDSEY TRIPP, CERTIFY THAT THE FOREGOING STATEMENT OF APPLICABLE SALES TAXES PAID IN

CONNECTION WITH THE REFERENCED CONTRACT IS TRUE TO THE BEST OF MY KNOWLEDGE AND
BELIEF. s

BY: ﬂ 6/4&/”7/0’//\/[/,”5 /ﬂ DATE: 07/ 5 / 19

NEW BUSINESS:

Approval of Task Order 25 with the Wooten Co. for Winterville Manual of Standard Designs and Details
Update.

Public Works Director Welborn explained the design criteria for the update. The existing Manual adopted
in 2001 and put in place in 2002 needs updating. The approved budget for this update is $50,000. The
Wooten Company is proposing a ceiling fee of $40,000. Town Manager Parker talked with other
Engineering firms and noted the fee was higher. Councilwoman Roberson asked if this would entail a
Recreation fee. Public Works Director Welborn said this is just for public works. The recreation fee is in
the subdivision ordinance. Councilwoman Roberson noted concerns from the board recently concerning
the roll curb versus standard curb. Public Works Director Welborn said we want to add this in the update.

Motion made by Councilman Hines and seconded by Councilwoman Roberson to approve Task

Order 25 with the Wooten Co. for Winterville Manual of Standard Designs and Details Update. The
motion carried unanimously, 5-0.
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This is Task Order No. 25
consisting of 3 pages.

Task Order No. 25

In accordance with Paragraph 1.01 of the Agreement between Owner and Engineer for
Professional Services — Task Order Edition, dated September 10, 2015 ("Agreement"),
Owner and Engineer agree as follows:

1. Specific Project Data

A.

B.

Title: Standard Construction Specifications and Details Update

Description: Provide update to existing Standard Specifications and
Details for Water, Sewer, Roadways and Storm Drainage Systems.

Number of Construction Contracts

The Specific Project is anticipated to be constructed under N/A
Construction Contracts.

2. Services of Engineer

® Design Services

Meet with the Owner to review existing Standards of Design,
Details, and Specifications.

Prepare a Table of Contents for Water, Sewer, Roadway and
Storm Drainage outlining the proposed new Standards. Obtain
approval by the Owner. It is anticipated that the Standards will be
prepared for each major utility system.

Standards for Design will reference current industry standards,
and State and Federal design requirements.

Standards for Specifications will utilize industry standard
specifications formatted in current CSI standards.

Standard Details will be based on the current Owner standards
modified to current industry practice.

Deliverables will include Four (4) hard copies in loose leaf binder,
1 CD in MS Word and AutoCAD readable Standard Details.
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3 Owner's Responsibilities

Owner shall have those responsibilities set forth in Article2 and in
Exhibit B, subject to the following: No medifications.

4, Times for Rendering Services
Phase Completion Date
Design Services June 30, 2019

5: Payments to Engineer

A. Owner shall pay Engineer for services rendered as follows:

. e Estimate of Compensation
Category of Services Compensation Method for Services
Design Services Hourly Rate $ 40,000.00

B. The terms of payment are set forth in Article 4 of the Agreement and in

Exhibit C.
C. Ceiling Fee will not be exceeded without written consent of the
Owner.
6. Consultants: With written consent of the Owner.
7. Other Modifications to Agreement: None.

8. Attachments: Appendix 1, Schedule of Fees.
9, Documents Incorporated By Reference: None.

10.  Terms and Conditions: Execution of this Task Order by Owner and
Engineer shall make it subject to the terms and conditions of the Agreement
(as modified above), which Agreement is incorporated by this reference.
Engineer is authorized to begin performance upon its receipt of a copy of
this Task Order signed by Owner.

EJCDC E-505 Standard Form of Agr t Between Owner and Engineer Professional Services—Task Order Edition
Copyright © 2009 National Society of Professional Engineers for EJCDC. All rights reserved.
Attachment 1 — Task Order Form
Page 2
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The Effective Date of this Task Order is February 11, 2019.

OWNER:

Town of Winterville, NC

By (Signature):

Typed Name: Douglas A. Jackson
Title: Mayor

DESIGNATED REPRESENTATIVE FOR

TASK ORDER:

Typed Name:  Terri Parker

Title: Town Manager

Address: P. O. Box 1459

Winterville, NC 28590

E-Mail
Address: terriparker@wintervillenc.com

Phone:  (252) 215-2340

Fax:  (252) 321-8455

ENGINEER:
L.E. Wooten & Company dba

The Wooten Company /
By (Signature): ’

77 ///

Typed Name: Gary D. Hartong

Title: Executive Vice President

Engineer License or Firm’s
Certificate No. F-0115

State of: North Carolina

DESIGNATED REPRESENTATIVE FOR

TASK ORDER:

Typed Name:  Derrick C. Smith

Title: Regional Manager

Address: 310 W. 14th Street

Greenville, NC 27834

E-Mail
Address: dsmith@thewootencompany.com

Phone: (252) 757-1096

Fax: (252) 757-3221

EJCDC E-505 Standard Form of Agreement Between Owner and Engineer Professional Services—Task Order Edition

Copyright © 2009 National Society of Professi

s for EJCDC. All rights reserved.

Attachment 1 — Task Or?ler Form

Page 3
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THE WOOTEN COMPANY
SCHEDULE OF FEES
ENGINEERING COST BREAKDOWN
HOURLY RATES FOR WAGE CATEGORIES

Hourly

Billing
Wage Category Rate

Engineer | $ 90
Engineer || $118
Engineer Il $ 146
Engineer IV $ 190
Architect Il $ 135

Designer! L 875
Designer Il $ 90
Designer |l $ 106
Designer IV $ 129
Construction Admin | $ 87
Construction Admin |l $ 146
Construction Admin |1l $ 190
Construction Observer / Resident Project Representative $ 90
Utility Coordinator Il $ 110
Utility Coordinator Il $ 132
Survey Technician | $ 45
Survey Technician Il $ 65
Survey Technician Il $ 85

‘Survey Technician IV e e $ 105
Surveyor I $ 105
Surveyor llI $ 125
Surveyor IV $ 146
GIS Analyst Il $ 80
GIS Analyst IlI $ 105
GIS Analyst IV $120
Community Development Coordinator $ 109
Housing Rehabilitation Specialist $ 84
Project Assistant $ 77

Reimbursables: Mileage will be bilted at the current IRS Standard
Mileage Rate, Subcontracted Services and other expenses at cost plus
10%.

The Wooten Company makes annual adjustments on July 1st of each
year. The above hourly rates reflect current rates for the period through
June 30, 2019. Hourly billing rates will change next on July 1, 2019 to
reflect Direct Payroll Costs (salaries) being paid at that time.

Effective Rates July 1, 2018 through June 30, 2019



Appointment to Recreation Advisory Board:

Parks and Recreation Director Johnston noted that we have two non-resident openings existing on the
Advisory Board. We have one application from Alexis Davis that meets the non-resident membership
condition. Councilwoman Roberson asked what the residency criteria is. Parks and Recreation Director
Johnston said they live outside the Town limits but live within the Winterville Township. Councilman Hines
asked what that area consisted. Town Manager Parker suggested we decide if Township versus
extraterritorial jurisdiction is better. Councilman Hines asked that we look at the language to make it so it
does not go that far. Attorney Lassiter said if we move from the Township, we need to find a jurisdiction
closer to home. Councilman Hines asked do we need to revamp the language first. Town Manager Parker
noted the applicant lives in Sterling Point. Parks and Recreation Director Johnston said the board consists
of six residents and three non-residents. We could grandfather the one present member outside the
extraterritorial jurisdiction until their term expires.

Motion made by Councilman Hines and seconded by Councilman Moore to table until we revise
the jurisdiction. The motion carried unanimously, 5-0.

Approval of Sale of 1988 Ford 3910 Tractor to the Town of Grifton.
Councilman Moye asked to know more about the item. Public Works Director Welborn said the 1988
Ford tractor that is 30 years old. The town bought a new tractor this year. The Town of Grifton needs

the tractor and is willing to pay $4,500.

Motion made by Councilman Moore and seconded by Councilwoman Roberson to approve the
Sale of 1988 Ford 3910 Tractor to the Town of Grifton. The motion carried unanimously, 5-0.
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Resolution No. 19-R-021

Resolution Approving Conveyance of Property to
Another Unit of Government in North Carolina

Pursuant to N.C.G.S. 160A-274

WHEREAS, the Town of Winterville owns a 1988 Ford 3910 tractor; and

WHEREAS, North Carolina General Statute § 160A-274 authorizes a governmental unit
in this state to exchange with, lease to, lease from, sell to, or purchase from any other
governmental unit any interest in real or personal property upon such terms and conditions as
the governmental unit deems wise, with or without consideration; and

WHEREAS, the Town of Winterville has determined that it is in the best interest of the
Town to convey the 1988 Ford 3910 tractor, VIN #BB84871 to The Town of Grifton, and deems
it wise to do so for $4,500.

THEREFORE, The Winterville Town Council resolves that:

The Town of Winterville hereby conveys to the Town of Grifton the following property:
1988 Ford 3910 tractor, VIN #BB84871 to The Town of Grifton.

The property herein described shall be conveyed for $4,500.

The Mayor of the Town of Winterville is authorized to execute all documents necessary
to convey the property in the manner authorized by this Resolution.

Approved this 11th day of February 2019.

By:

Douglas A. Jackson, Mayor
By:

Amy Parker Barrow, Acting Town Clerk
SEAL
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Clarification of Speed Limit Ordinances on Mill Street, Church Street, and Reedy Branch Road.

Public Works Director Welborn suggested Council approve each street individually. Public Works
Director Welborn contacted DOT about posting the 55 mph sign at Reedy Branch Road and Mill Street.
He kept nudging them and received the response that the Town and DOT need to adopt ordinances to
change the speed limits. Some are already 35 but not posted in the County. DOT automatically lowers
the speed limit for an annexed street to 35 mph, unless maodified higher or lower.

The first ordinance is Mill Street north of Worthington Street 45 mph to 35 mph runs all the way out to
45 mph. Mayor Pro Tem Smith noted we are we just changing the ordinance. Ordinance #1036308 is
the existing ordinance for the 45 mph zone on Mill Street from Worthington Street to the old corporate
limits south of Vernon White Road. Repeal this ordinance and a new ordinance (#1074824) approved.
The new ordinance simply extends the 45 mph zone to the end of Mill Street at Winterville Parkway
since the entire street is now within the corporate limits.

Councilwoman Roberson asked about Worthington Street to Highway 11 on Mill Street 45 mph.
Councilman Hines said purpose of the change to line up condition. Public Works Director Welborn said
ordinance would read 45 mph around Worthington Street out to Highway 11 signs already there, just to
match the current signage. Councilwoman Roberson noted there is a lot of traffic on that street.

Motion made by Councilman Hines and seconded by Councilman Moore to repeal Ordinance
#1036308 and enact Ordinance #1074824. The motion carried unanimously, 5-0.
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Certification of Municipal Declaration
To Repeal Speed Limits and Request for Concurrence

Concurring State Ordinance Number: 1036308

Division: 2 County: PITT Municipality: WINTERVILLE

Type: Municipal Speed Zones

Road: SR 1149 Car: 45 MPH Truck: 45 MPH

Description: SR 1149 from Worthington Street, a point 0.10 mile north of SR 1129, northward tothe northern corporate limit of
Winterville, a point 0.18 mile south of SR 1130.

Municipal Certification

I, , Clerk of , do hereby certify that the municipal

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and

day of , 20 , the repeal of speed limits as set

traffic investigation and duly declared, on the

forth above on the designated portion of the State Highway System, which shall become effective when the Department

of Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: Page: Ordinance Number:

In witness whereof, | have hereunto set my

hand and the municipal seal this day
of , 20
(signature) (municipal seal)

Department of Transportation Approval

Title: Date:

Division:

Title: Date:

Region:

Page 1 of 1
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Certification of Municipal Declaration
To Enact Speed Limits and Request for Concurrence

Concurring State Ordinance Number: 1074824

Division: 2 County: PITT Municipality: WINTERVILLE
Type: Municipal Speed Zones

Road: SR 1149 Car: 45 MPH Truck: 45 MPH

Description: Between Worthington Road and Winterville Parkway

Municipal Certification

I, , Clerk of , do hereby certify that the municipal

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and

traffic investigation and duly declared, on the day of , 20 , the speed limits as set forth

above on the designated portion of the State Highway System, which shall become effective when the Department of

Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: Page: Ordinance Number:

In witness whereof, | have hereunto set my
hand and the municipal seal this day

of , 20

(signature) (municipal seal)

Department of Transportation Approval

Title: Date:

Division:

Title: Date:

Region:

Page 1 of 1
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Public Works Director Welborn said Ordinance #1036319 is proposed by DOT to repeal the 25 mph zone
on Mill Street that extends 750 LF in either direction from its’ intersection with Main Street This ordinance
was adopted in 1997 however, it does not appear that signage was ever installed or the speed limit
enforced. DOT recommends repealing this ordinance such that this section of road will revert to a 35 mph
speed limit.

Motion made by Councilman Moore and seconded by Councilwoman Roberson to repeal
Ordinance #1036319. The motion carried unanimously, 5-0.

49



Certification of Municipal Declaration
To Repeal Speed Limits and Request for Concurrence

Concurring State Ordinance Number: 1036319

Division: 2 County: PITT Municipality: WINTERVILLE

Type: Municipal Speed Zones
Road: SR 1149 Car: 25 MPH Truck: 25 MPH

Description: SR 1149 from a point 0.15 mile south of SR 1133 northward to a point 0.15 milenorth of SR 1133.

Municipal Certification

I, , Clerk of , do hereby certify that the municipal

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and

traffic investigation and duly declared, on the day of , 20 , the repeal of speed limits as set

forth above on the designated portion of the State Highway System, which shall become effective when the Department

of Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: Page: Ordinance Number:

In witness whereof, | have hereunto set my
hand and the municipal seal this day

of , 20

(signature) (municipal seal)

Department of Transportation Approval

Title: Date:

Division:

Date:

Region: Title:

Page 1 of 1
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Public Works Director Welborn noted Ordinance #1036309 is the existing ordinance for the 45 mph zone
on Mill Street, south of Liberty Street. Currently this zone extends southward from Liberty Street to a point
slightly south of Laurie Ellis Road that was the old corporate limits. DOT proposes to repeal this ordinance
and enact a new ordinance that extends the 45 mph zone further south to the new corporate limits
(Ordinance #1074825). The new 45 mph zone will be from a point 150 LF south of Liberty Street to a
point 175 LF south of Emily Drive. Proposed Ordinance #1074826 will cover the remaining portion of Mill
Street out to Reedy Branch Road and this portion will remain at 55 mph.

Public Works Director Welborn said Church Street out by Reedy Branch Road (Church Street Extension);
operates at 55 mph DOT to sign it 55 mph. Councilman Moye said it should not be 55 mph with all the
development. Town Manager Parker noted there is development under way. Mayor Pro Tem Smith
suggested we go back to DOT for 45 mph.

Motion made by Councilman Moore and seconded by Councilman Moye to repeal Ordinance

#1036309 and enact Ordinance #1074825 and Ordinance #1074826. The motion carried
unanimously, 5-0.
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Certification of Municipal Declaration
To Repeai Speed Limits and Request for Concurrence

Concurring State Ordinance Number: 1036309

Division: 2 County: PITT Municipality: WINTERVILLE
Type: Municipal Speed Zones

Road: SR 1149 Car: 45 MPH Truck: 45 MPH

Description: SR 1149 from the southern corporate limit of Winterville, a point 0.25 mile southof SR 1713, northward to Liberty
Street, a point 0.30 mile north of SR 1713

Municipal Certification

l, , Clerk of , do hereby certify that the municipal

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and

traffic investigation and duly declared, on the day of , 20 , the repeal of speed limits as set

forth above on the designated portion of the State Highway System, which shall become effective when the Department

of Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: Page: Ordinance Number:

In witness whereof, | have hereunto set my

hand and the municipal seal this day

of , 20
(signature) (municipal seal)
Department of Transportation Approval
Division: Title: Date:
Region: Title: Date:

Page 1 of 1
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Certification of Municipal Declaration
To Enact Speed Limits and Request for Concurrence

Concurring State Ordinance Number: 1074825

Division: 2 County: PITT Municipality: WINTERVILLE

Type: Municipal Speed Zones
Road: SR 1149 Car: 45 MPH Truck: 45 MPH

Description: Between a point 175 feet south of Emily Drive and a point 150 feet south of Liberty Street.

Municipal Certification

, Clerk of , do hereby certify that the municipal

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and

traffic investigation and duly declared, on the day of 20 , the speed limits as set forth

above on the designated portion of the State Highway System, which shall become effective when the Department of

Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: Page: Ordinance Number:

In witness whereof, | have hereunto set my
hand and the municipal seal this day

of , 20

(signature) (municipal seal)

Department of Transportation Approval

Date:

Division: Title:

Date:

Region: Title:

Page 1 of 1
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Certification of Municipal Declaration
To Enact Speed Limits and Request for Concurrence

Concurring State Ordinance Number: 1074826

Division: 2 County: PITT Municipality: WINTERVILLE
Type: Municipal Speed Zones

Road: SR 1149 Car: 55 MPH Truck: 55 MPH

Description: Between SR 1131 and a point 175 feet south of Emily Drive.

Municipal Certification

, , Clerk of , do hereby certify that the municipal

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and

traffic investigation and duly declared, on the day of , 20 , the speed limits as set forth

above on the designated portion of the State Highway System, which shall become effective when the Department of

Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: Page: Ordinance Number:

In witness whereof, | have hereunto set my
hand and the municipal seal this day

of , 20

(signature) (municipal seal)

Department of Transportation Approval

Title: Date:

Division:

Title: Date:

Region:

Page 1 of 1
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Public Works Director Welborn noted Ordinance #1074827 proposed to enact a 55 mph speed limit on
Church Street from Reedy Branch Road to a point approximately 1,700 LF south of Laurie Ellis Road
DOT recommends this change due to the change in the corporate limits. The Town Council did not
approve of this ordinance and instead requested that the speed limit be 45 mph on Church Street from
Reedy Branch Road to Park Road. If DOT agrees, please prepare an ordinance for execution. Council
did not enact Ordinance #1074827.

Public Works Director Welborn noted Ordinance #1074828 proposes across from OPS, to enact a 45
mph speed limit on Church Street from Laurie Ellis Road to a point approximately 1,700 LF south of
Laurie Ellis Road This is due to the change in the corporate limits and is recommended by DOT.

Motion made by Councilman Hines and seconded by Councilman Moore to enact an ordinance
to extend 35 mph from Laurie Ellis to Park Street and from Park Street to Town limits, 45 mph.
The motion carried unanimously, 5-0.

Town Manager Parker noted we would make an ordinance to submit to DOT for adoption. Mayor Pro
Tem Smith said speed limits Board send something to DOT concerning Laurie Ellis Road changed to
35 mph, Old Tar Road on Laurie Ellis Road, 45 mph until town limits and then 35 mph.

In addition to the ordinances proposed by DOT, Town Council also voted to request that the speed limit
reduce on Laurie Ellis Road to 45 mph from Old Tar Road to the Town limits just east of Oakwood
Drive, and 35 mph from the Town limits just east of Oakwood Drive all the way to Mill Street. The speed
is currently 55 mph from Old Tar to the Town limits and 45 mph from the Town limits to Mill Street. This
is due to the increased development in that area and additional traffic.

Motion made by Councilman Hines and seconded by Councilman Moye to request DOT that the
speed limit reduce on Laurie Ellis Road to 45 mph from Old Tar Road to the Town limits just
east of Oakwood Drive, and 35 mph from the Town limits just east of Oakwood Drive all the way
to Mill Street. The motion carried unanimously, 5-0.
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Certification of Municipal Declaration
To Enact Speed Limits and Request for Concurrence

Concurring State Ordinance Number: 1074827

Division: 2 County: PITT Municipality: WINTERVILLE

Type: Municipal Speed Zones
Road: SR 1714 Car: 55 MPH Truck: 55 MPH

Description: Between SR 1131 (Reedy Branch Rd) and a point 1700 feet south of SR 1713 (Laurie Ellis Rd).

Municipal Certification

, Clerk of , do hereby certify that the municipal

I

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and

, 20 , the speed limits as set forth

traffic investigation and duly declared, on the day of

above on the designated portion of the State Highway System, which shall become effective when the Department of

Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: Page: Ordinance Number:

In witness whereof, | have hereunto set my

hand and the municipal seal this day
of , 20
(signature) (municipal seal)

Department of Transportation Approval

Title: Date:

Division:

Title: Date:

Region:

Page 1 of 1
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Certification of Municipal Declaration
To Enact Speed Limits and Request for Concurrence

Concurring State Ordinance Number: 1074828

Division: 2 County: PITT Municipality: WINTERVILLE
Type: Municipal Speed Zones

Road: SR 1714 Car: 45 MPH Truck: 45 MPH

Description: Between a point 1700 feet south of SR 1713 (Laurie Ellis Rd) and SR 1713.

Municipal Certification

l, , Clerk of , do hereby certify that the municipal

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and

traffic investigation and duly declared, on the day of , 20 , the speed limits as set forth

above on the designated portion of the State Highway System, which shall become effective when the Department of

Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: Page: Ordinance Number:
In witness whereof, | have hereunto set my

hand and the municipal seal this day

of , 20

(signature) (municipal seal)

Department of Transportation Approval

Title: Date:

Division:

Title: Date:

Region:

Page 1 of 1
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Public Works Director Welborn noted Ordinance #1074829 proposes to establish a 55 mph speed limit
on Reedy Branch Road from a point 900 LF east of Church Street all the way to Mill Street This is due to

a change in the corporate limits and recommendation by DOT.

Motion made by Councilman Moore and seconded by Councilman Hines to enact Ordinance
#1074829 approve the item. The motion carried unanimously, 5-0.

58



Certification of Municipal Declaration
To Enact Speed Limits and Request for Concurrence

Concurring State Ordinance Number: 1074829

Division: 2 County: PITT Municipality: WINTERVILLE

Type: Municipal Speed Zones
Road: SR 1131 Car: 55 MPH Truck: 55 MPH

Description: Between a point 900 feet east of SR1714 (Church St) and SR 1149 (Mill St).

Municipal Certification

, Clerk of , do hereby certify that the municipal

I,

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and

traffic investigation and duly declared, on the day of , 20 , the speed limits as set forth

above on the designated portion of the State Highway System, which shall become effective when the Department of

Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: Page: Ordinance Number:

In witness whereof, | have hereunto set my
hand and the municipal seal this day

of , 20

(signature) (municipal seal)

Department of Transportation Approval

Division: Title: Date:

Date:

Region: Title:

Page 1 of 1

59



Public Works Director Welborn noted Ordinance #1074830 proposes to establish a speed limit of 50 mph
on Reedy Branch Road from Mill Street to Winterville Parkway per DOT recommendation.

Motion made by Councilman Moore and seconded by Councilman Hines to enact Ordinance
#1074830. The motion carried unanimously, 5-0.
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Certification of Municipal Declaration
To Enact Speed Limits and Request for Concurrence

Concurring State Ordinance Number: 1074830

Division: 2 County: PITT Municipality: WINTERVILLE

Type: Municipal Speed Zones
Road: SR 1131 Car: 50 MPH Truck: 50 MPH

Description: Between SR 1149 (Mill St) and NC11 (Winterville Parkway).

Municipal Certification

I , Clerk of , do hereby certify that the municipal

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and

traffic investigation and duly declared, on the day of , 20 , the speed limits as set forth

above on the designated portion of the State Highway System, which shall become effective when the Department of

Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: Page: Ordinance Number:

In witness whereof, | have hereunto set my
hand and the municipal seal this day

of , 20

(signature) (municipal seal)

Department of Transportation Approval

Title: Date:

Division:

Title: Date:

Region:

Page 1 of 1
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Public Works Director Welborn noted he would report to DOT. Councilman Moore asked about the speed
limit on Forlines Road by the Kiwanis. Public Works Director Welborn always 35 if annexed into the Town.

ITEMS FOR FUTURE AGENDA/FUTURE WORK SESSIONS:

Town Manager Parker needed we have a workshop on Stormwater, suggest we do in March before the
budget. Town Manager will reach out with possible dates. Councilwoman Roberson asked if that would
include fees. Town Manager Parker certainly part of the conversation along with some of the challenges
staff has had.

REPORTS FROM DEPARTMENT HEADS:

1. Department Heads Updated the following projects currently underway:

Y/
0'0

0/

0/

K/
0‘0

X3

S

X3

S

X3

8

X3

S

Minimum Housing/Code Enforcement (TLP): Town Manager Parker noted staff burned down a
house on Academy Street through minimum housing and code enforcement continues on top of
the list.

Tar Road Widening Project — Electric Engineering/Relocation (RS): Recommend a proposal,
talked with them this week.

New Electric Territory Engineering/Installation (RS): Recommend a proposal, talked with them
this week.

LED lighting (RS): Streetlight with a white or blue glow, you are a Winterville Customer; working on
backyard lights now. Councilman Moye asked should we see some savings. Electric Director Sutton
not metered but should see a 50% savings; Councilman Moye said, no way of seeing the cost savings.
Electric Director Sutton said you would have to meter all the lights.

Fork Swamp Greenway Project (EJ): Master Greenway Plan in the draft process; hoping to have a
final document at next month's meeting; 25% plans later this month. Councilwvoman Roberson asked
have you sent out surveys. Parks and Recreation Director Johnston said yes including social media.
Resurfacing of the Hillcrest Basketball Courts (EJ): Courts completed Friday February 8; six total
goals and backboards.

Multi-Purpose Building Site Plan (EJ)

General Parks and Rec (EJ): T-ball starting up and daddy daughter dance Friday, February 15.
Winterville Market/Town Common Plan (TLP): market town commons plan progressing.
Winterville Land Use Plan (BJ): Steering committee member Pastor Darron Carmon has
accepted; flier for public engagement inviting public to Public Visioning Session Meeting
Monday, February 25 6-8 pm; send to members; social media. Councilman Hines said west side
of town extending the ETJ. Town Manager Parker noted currently have agreements in place
that may limit our ability to get out to the bypass; time spent on welcoming and getting our town
attractive; Town Manager Parker will get those back out to everyone.

Chapman Street Culvert - Nobel Canal Drainage Basin Study (TW): 90% structural plans and
easements working on permits concurrently.

2018 SRF Application (Sewer Rehabilitation) (TW): camera and cleaning the lines; Thursday
had to leave for an emergency; work tonight and should be done by Wednesday.

Church Street Pump Station Rehabilitation (TW): low bidder came back good; working on
easement; bring the contract for approval in March; too wet right now.

Dog holding pen (TW): rebuilt a new roof, new post; salt treated, Town Manager Parker been
keeping up with Ms. Jaimeson; old roof may have been a couple of drips and have a screen on
the side, Ms. Jaimeson has discussed purchasing some dome type houses.

Sidewalk improvement project (TW): should get back contract this week.
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X Fire Department (TLP): Fire Chief Moore not feeling well; 13 offers and the majority start the February
18; excited about the opportunities; have new truck in late March; Councilman Hines noted we had a
great team helping with the process. Town Manager Parker said, yes we had 3 outside agents

REPORTS FROM THE TOWN ATTORNEY, MAYOR, AND TOWN COUNCIL, AND TOWN MANAGER:

Attorney Lassiter: no report reminder that there is a closed session.

Councilman Moore: No report.

Councilwoman Roberson: no comment, Recognize Judge Hastings in attendance.
Mayor Pro-Tem Smith: None.

Councilman Moye: No report - Welcome and thank the youth for coming out tonight from South Central
High School.

Councilman Hines: No report.

ANNOUNCEMENTS: Town Manager Parker read the following announcements:

1. Planning and Zoning Board Meeting — Monday, February 18 — 7:00 pm - Town Hall Assembly
Room.

2. Special Called Council Meeting/Electric Rate Workshop - Tuesday, February 19 — 6:00 pm -
Town Hall Executive Conference Room.

3. Board of Adjustment Meeting — Tuesday, February 19 — 7:00 pm - Town Hall Assembly Room.

4. Town & State Dinner — Wednesday, February 20, 2019 — 2:00 pm to 7:30 pm at Raleigh
Convention Center.

5. Comprehensive Land Use Plan Public Input Meetings:
v" Monday, February 25, 2019 — 11:00am - Downtown Walking Tour (meet at Town Hall).
v" Monday, February 25. 2019 — 6:00pm — 8:00pm - Public Visioning Session at Town Hall.
v' Tuesday, February 26, 2019 — 6:00pm - 7:30pm - Presentation & Open House at Town Hall.
v' Wednesday, February 27, 2019 — 8:00am - Coffee Talk at the Depot.

Motion made by Councilman Moore and seconded by Councilman Hines to adjourn into Closed
Session. Motion carried unanimously, 5-0. Meeting adjourned into Closed Session at 8:34 pm

CLOSED SESSION: NCGS § 143-318.11. (a)(5):

To consult with an attorney employed or retained by the public body in order to preserve the
attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged. General policy matters may not be discussed in a closed session and nothing
herein shall be construed to permit a public body to close a meeting that otherwise would be open
merely because an attorney employed or retained by the public body is a participant. The public
body may consider and give instructions to an attorney concerning the handling or settlement of
a claim, judicial action, mediation, arbitration, or administrative procedure. (Discuss the price and
other material terms of a contract or proposed contract for the acquisition of real property by
purchase, option, exchange, or lease.)

Motion made by Councilman Moore and seconded by Councilwoman Roberson to adjourn
Closed Session. Motion carried unanimously, 5-0.
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Motion made by Councilman Moore and seconded by Councilwoman Roberson to return to open
session. Motion carried unanimously, 5-0.

ADJOURN: Motion made by Councilman Moore and seconded by Councilwoman Roberson to
adjourn regular meeting. Motion carried unanimously, 5-0. Meeting adjourned at 9:00 pm.

Adopted this the 8™ day of April, 2019.

Douglas A. Jackson, Mayor
ATTEST:

Donald Harvey, Town Clerk
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WINTERVILL

A slice of 'l/n'. good /l/l:.’

Winterville Town Council
February 19, 2019 — 7:00 PM
Electric Rate Workshop Minutes

The Winterville Town Council met in an Electric Rate Workshop on the above date at 6:00 PM in the
Town Hall Assembly Room, with Mayor Douglas A. Jackson presiding. The following were present:

Douglas A. Jackson, Mayor
Mark Smith, Mayor Pro-Tem
Ricky Hines, Councilman
Tony Moore, Councilman
Johnny Moye, Councilman
Veronica Roberson Councilwoman
Keen Lassiter, Town Attorney
Terri L. Parker, Town Manager
Ben Williams, Assistant Town Manager
Robert Sutton, Electric Director
Anthony Bowers, Finance Director
Amy P. Barrow, Executive Staff Assistant/Human Resource Assistant

CALL TO ORDER: Mayor Jackson called the meeting to order.

INVOCATION: Councilwoman Roberson gave the Invocation.

WELCOME: Mayor Jackson welcomed the public.

APPROVAL OF AGENDA:

Motion made by Councilman Hines and seconded by Mayor Pro Tem Smith to approve the agenda.
The motion carried unanimously, 5-0.

ITEMS TO BE CONSIDERED:

Electric Rate Presentation and Discussion: Town Manager Parker a year ago, we discussed the contract
with NTE Staff and asked for 12 months to give a cost estimate. Go through the process again. We are
not asking for a vote, just giving lots of information. A copy of the PowerPoint presentation and Electric
Cost of Services Study from PowerServices is in front of you. Electric Director Sutton gave the following
presentation:
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Town of Winterville
Electric Rate Workshop

February 19, 2019

REVENUES (INCOME) VERSUS EXPENDITURES (COSTS)

The Town has 3,173 customers, of which 89% (2,824), are residential customers. The
residential customer base accounts for nearly 75% (54.675M),of the Town's electric
revenues.

Revenues Include
+  Electric Sales
*  Service Charges and Fees

Expenses Include

* Wholesale Power Costs— NTE (account for nearly 50% of operating budget)

* Transmission Costs — Duke Energy Progress, GUC (account for approximately 9% of
operating budget)

+ Materials — Wire, Transformers, Meters, Lights, etc.

* Equipment— Bucket Trucks, Digger Derricks, Backhoes, Tractors, Trenchers, Trailers

+ Staff — Labor (Salaries and OT)

+ Debt Service — Qutstanding or Unpaid Balances (Capital Improvement Projects)
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EXPENSE REDUCTIONS

Expense Reductions, although not a source of revenue, are vital to lowering the Town's operational
expenses and keeping rates low and sustainable. Staff has identified two sources, NTE for wholesale
power purchases and the Public Energy Authority of Kentucky (PEAK) for a gas pre-purchase contract,
that significantly reduce our Purchase Power costs.

When comparing the total wholesale purchase power costs from NTE in 2018 versus Duke in 2017
the Town realized a savings of 5207,113.73. Additionally, when identical consumption values are
applied to Duke’s projected 2018 charges for wholesale purchase power versus the 2018 NTE actual
charges, a projected savings of 5387,612.81 would be realized.

Staff estimates a yearly savings of approximately 5114,000 attributable to the Pre-purchase Gas
Contract. This savings should be realized beginning in Fiscal Year 2019/2020. This savings should
also help offset the additional Transmission Fees GUC began charging in 2018. These additional
charges created approximately 578,000in additional expenditures.

2018-DATE NTE ACTUAL VERSUS
2017 DUKE ACTUAL POWER
PURCHASE COMPARISON
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2018-DATE NTE ACTUAL VERSUS
2018 DUKE PROJECTED POWER
PURCHASE COMPARISON
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ELECTRIC RETAIL SALES HISTORY
2014-2018

Several factors account for swings in the Town's retail electric sales. The most
prominent of these being weather. Severe summer and winter seasons can impose
a significant impact on both revenues (sales) collected from our customers and
expenses (purchase power) paid to the Town’s wholesale provider, NTE.
Additionally, a growing customer base and economy lead to increases.

2014 - 56,013,322
2015 - 56,038,446
2016 - 55,999,987
2017 - 56,127,815
2018 - 56,741,423
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UNASSIGNED RETAINED EARNINGS HISTORY
2014-2018

These are funds not designated for a particular purpose. They are sometimes
used, particularly during periods of high interest rates, to assist with Capital
Projects or Purchases. They may also be accessed during severe events such as
hurricanes, tornados or ice storms. Substation and Delivery Point
Improvements and weather events/natural disasters can greatly impact these
funds.

2014 - 54,639,052

2015 - 55,558,283

2016 - 55,934,482

2017 - $6,554,801

2018 - 57,143,123

ELECTRIC RETAIL SALES HISTORY
2014-2018

Several factors account for swings in the Town's retail electric sales. The most
prominent of these being weather. Severe summer and winter seasons can impose
a significant impact on both revenues (sales) collected from our customersand
expenses (purchase power) paid to the Town’s wholesale provider, NTE.
Additionally, a growing customer base and economy lead to increases.

2014 - 56,013,322
2015 - $6,038,446
2016 - 55,999,987
2017 - 56,127,815
2018 - 56,741,423
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ELECTRIC FUND TRANSFERS TO GENERAL FUND

The Town, like many other municipalities, has historically transferred monies from the Electric
Fund to the General Fund to balance the budget. The General Fund includes Administration,
Parks and Recreation, Police, Fire, Finance, Public Buildings, Public Warks, Planning and Zoning and
Economic Development. These transfers have assisted with maintaining low tax rates and fees.
They also have been a useful tool for maintaining amenities that enrich our citizens lives while
projecting the Town's vision.

FY TRANSFER TAX RATE EQUIVALENT ELECTRIC REVENUE %
2014 - 230,192 $.0325 3.8
2015 - 5188,552 $.0266 3.1
2016 - $215,444 $.0304 3.6
2017 - $215,000 $.0303 3.5
2018 - $311,000 $.0439 4.6
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CURRENT DEBT SERVICE

The Town currently has three items assigned to Debt Service.
Two of the items are for substation improvements and the
otheris for a line truck. The Town currently has the following
debt service schedule:

2019 - $ 382,234
2020 - $ 381,691
2021 - 5 380,604
2022 - $ 379,518
2023 - 5 152,199
2024 -5 98,112
2025-$ 98,112

PROJECTED DEBT SERVICE

A conservative projection for future Debt Service should include impacts from
the Electric Service Territorial Agreement with GUC. Specific infrastructure
improvements may target Transmission and Delivery Points, Substations and
Distribution Circuit Reconductoring and Extensions.

Staff, in conjunction with the Town's Electric Engineer, currently project the
new territorial improvements/expansion may merit a potential 5,000,000
increase to Debt Service.

This increase would most likely be spread over a 15-year window and have an
associated yearly debt of $418,833.
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FIXED COSTS VERSUS VARIABLE COSTS

Fixed Costs are the expenses attributable to delivering the utility to the customer
regardless of the customers consumption. It is often referred to as the “make
ready cost.” These costsinclude meters, poles, wire, transformers, substations
and similar items. These costs are the determinants when establishing the
monthly base facility charges. They may also be the most challenging to
accurately determine and responsibly assign.

Variable Costs are the expenses that differ period to period. These are often
based on consumption. The largest variable costs for the Electric Fund is
wholesale power.

CURRENT MONTHLY RESIDENTIAL ELECTRIC
CHARGES FOR A 1500 kWh/MONTH CUSTOMER

Winterville - $180.08
Includas Facility [Fixed] Charge of 512.82/month
Energy [Variable] Charges of 50.1154/kWh for first 800 kWh consumed = 592.34
and 50.1074/kwh for all kWh consumed above 200 kWh = 575.18
Plus Tax at 7%
The Town last Increased residential electric rates in 2009

Towns with Similar Populations Charges
Washington - 5183.63
Tarboro - 5167.10

Towns with Similar Residential Customer Mumber Charges
Ayden - 517815
Farmville - 5191.85
Municipal Rates vary for several reasons. Wholesale and Transmission Providers and Large Distribution systems
hawe the advantage of economy of scale, i.e., more customers allows for a lower unit price of electricity.
Industrial custamers are frequently large utility consumers concentrated at a single site, This allows for greater
retail sales with less operaticnal and maintenance costs,
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RESIDENTIAL RATE REDUCTION IMPACTS

% Reduction and Impact on Customers Monthly Bill

2.5% Reduction Adjusts Bill from $180.08 to $175.87
Monthly Savings of 54.21
Yearly Savings of $50.52

3% Reduction Adjusts Bill from $180.08 to 5175.04
Monthly Savings of $5.04
Yearly Savings of 560.48

4% Reduction Adjusts Bill from $180.08 to 5173.39
Monthly Savings of 56.69
Yearly Savings of $80.28
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Projected Electric Revenues and Expenses
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MNTE costs toincrease
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3% per contract,
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WINTERVILLE ELECTRIC COST OF SERVICE STUDY
May 2018

A. EXECUTIVE SUMMARY

1. Background

An electric utility Cost of Service (COS) study is an important consideration in establishing
electric retail rates. A COS study identifies the revenue requirements to fund a utility’s
operations, including all expense liabilities, depreciation, and margins. In turn, these costs
are assigned, or allocated, to each customer class based on how those customers cause costs
to be incurred. Electric retail rates are then designed such that the utility recoups all service
costs plus its desired margins.

COS studies are recommended when major changes to cost structures or customer load
profiles occur. This is the case recently for the Town of Winterville (Town), which previously
purchased wholesale power from Duke Energy Progress (DEP). Under this previous
Agreement, the Town purchased most of its wholesale power requirements from DEP, with
a very small portion of the Town’s wholesale power being furnished by the Southeastern
Power Administration (SEPA). Based on a new Power Supply Agreement with NTE Carolinas
(NTE), the Town is projecting to have lower power costs than if the previous Agreement with
DEP were to remain in place.

The comparison of future power cost between the two power suppliers was not a component
of this COS; that analysis was provided by NTE. All of the projected power costs used in the
COS analysis were provided to PowerServices by the Town. Although PowerServices used the
20-year projections for the Town’s power costs, the COS study period runs from 2018 to
2022.

This COS study is designed to provide options for the Town to consider in structuring future
electric retail rates. It contemplates rate designs that cover utility costs, offers various levels
of cost savings to the Town'’s retail customers, and attempts to prevent over-charging to any
one class of customers. The Town’s primary goal is to provide a one-time reduction to its
current electric retail rates, and map out an opportunity to adjust these rates further over

time. There is no single correct rate structure for all customer classes, but rather many
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variations depending on load characteristics. Most importantly, the effects of future wholesale
power cost adjustments that will impact the Town'’s service costs must be taken into account.
The Town must ensure that electric retail rates adequately recoup all current and estimated
future costs.

2. Revenue Requirement Adjustments

A financial model of the Town’s current and projected revenue requirements was prepared
that takes into account anticipated changes in the cost of wholesale power. It is projected
that under the new NTE Power Supply Agreement, wholesale demand and energy purchases
will decrease approximately 10% in 2018. However, because demand and energy purchases
account for only about 50% of the Town'’s electric expenses, the impact of this 10% wholesale

decrease will be approximately 5% to the average Town customer’s retail bill.

FIGURE 1 - Winterville 2018 Electric
Expense Budget

Transmission
Charges
$474,835

9%

All Other Electric
Expenses
$2,233,732
41%

Demand and

Energy Purchases

$2,703,713
50%

Beginning in 2019, annual increases in the NTE power costs are forecasted, averaging 3%
per year through 2022. Another analysis of the Town'’s projected power costs, performed
prior to this COS study, discussed as much as a 20% differential in power costs if the Town
switched power suppliers from DEP to NTE. The difference between that analysis and the
conclusion of this COS study is two-fold:

Town OF WINTERVILLE, NC
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» This COS study compares the Town'’s current power costs with projected power costs
over the next 5 years under an Agreement with NTE. As illustrated below in Figure 2, the
Town'’s power cost (demand and energy purchases, excluding transmission costs) will fall
approximately 10% from 2017 to 2018 when the NTE Agreement takes effect. Also
illustrated in the chart are the projected DEP costs used in the previous power cost
comparison. That analysis compared projected NTE power costs with projected DEP
power costs in future years. Based on projections provided to PowerServices, in 2022 the

NTE power costs will be 21% lower than projected DEP power costs in the same year.

FIGURE 2 - Projected Wholesale Power Cost Comparison
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reduction in
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*

$2,70

2017 2018 2019 2020 2021 2022

» Although the cost of demand and energy purchases is projected to drop by 10% in 2018,
these wholesale purchases represent only a portion of the Town’s electric expenses (see
Figure 1). This COS study takes into account increases to other operational costs of the
electric distribution system, such as material, equipment overheads, and staffing. The
wholesale power cost savings of 10% translates to an approximate 5% decrease in the

total electric expense budget.
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B. PROCESS

The major steps in deriving COS electric retail rates are:
1. Establish Revenue Requirements
2. Functionalize and Classify Cost Components
3. Allocate Costs to Customer Classes
4. Design Rates

1. Establish Revenue Requirements

The Town'’s electric utility has a set of operational costs that must be met, and revenue
must be generated each year to cover these costs. This revenue requirement is the Town's
benchmark for ratemaking purposes and reflects annual operating expenses for a typical
year. Historical data such as financial reports and third party audits are the resources used
to determine the Town’s annual revenue requirements. However, for this COS study,
expenses are highly impacted by changes to future wholesale power costs which must be
accounted for in establishing revenue targets. To understand the influence of fluctuating
power costs, a model is prepared that compares the Town'’s revenues under current electric
retail rates to expenses under a new Power Supply Agreement. This 5-year model utilizes
a 1.0% growth factor for recurring expenses and load growth projected by Town staff.
Wholesale power costs utilize rate data supplied by NTE that is applied to the Town'’s
expected usage. The model in Figure 3 represents the Town'’s long-term financial position

to use as a baseline in evaluating options for initial rate adjustments.

The graphical representation of the baseline clearly shows that the Town would collect
revenues that exceed anticipated expenses for the short-term. This is primarily due to a
one-time decrease in wholesale power costs in 2018 as the Town transitions to a new Power
Supply Agreement. After this decrease, and starting in 2019, wholesale power cost is
expected to increase on an annual basis. Over the 5-year period from 2018 to 2022, the
Town'’s electric revenues and expenses begin to align, but moving beyond the study period
there are opportunities for expenses to exceed revenues. Overall, the baseline graph
indicates that the Town'’s power costs will drop in the short-term, that the Town’s revenues
exceed expenses during the short-term, and that long-term electric retail rates and

revenues will require adjustments to compensate for the fluctuations in operational costs.
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The table at the bottom of Figure 3 contains the projected annual margins for two scenarios:
the expected revenues generated by current electric retail rates, and the expected revenues
following a one-time rate adjustment in 2018. If the Town elected to keep electric retail
rates at their current levels, the projections indicate no rate increases would be needed
until 2027. This is because of positive margins in the first five years of the study (through
2022) that would be held in a reserve account and only used to defer rate adjustments in
the period from 2023 to 2026, or for major unexpected electric expenses. In these years,
where electric expenses are projected to exceed collected revenues, the reserve account
would be used to maintain the Town’s operating margin.

In the second scenario, electric retail rates would be adjusted in 2018, which would result
in fewer collected revenues and smaller annual operating margins in future years. Beginning
in 2021, projected electric expenses would exceed these adjusted annual revenues, and
the funds held in the reserve account would be drawn down to offset these costs. A rate
increase would be necessary at the beginning of the 2023 fiscal year to achieve positive
operating margins for the Town. Both scenarios are tenable for the 5-year study period,
but have different effects on future revenues and necessary rate adjustments.

The next step of this COS study is to determine revenue adjustments per rate group for the
Town to consider in the ratemaking process. Given the short-term decrease in wholesale
power costs, the Town chose to adjust its revenue targets for the 5-year study period. The
Town must take caution to avoid aggressive reductions that may fail to recover expenses
in the short-term. There are multiple approaches to achieving target revenues, and after
consulting with the Town, PowerServices evaluated the following options:

No retail rate adjustments (Current Revenues from Figure 3)
Uniform retail rate adjustment to all customer classes
Retail rate adjustments to Residential and LGS based on COS allocations

a 0 o o

Retail rate adjustments for the four major retail classes

Each revenue target option is then evaluated against forecasted expenses to ensure that
the Town can implement adjustments and maintain necessary operating margins, as well
as consider local economic issues.

TOWN OF WINTERVILLE, NC
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2. Functionalize and Classify Cost Components

Once the Town’s total revenue requirement is determined, costs are broken down, or

functionalized, into cost categories. The major cost categories are:

e Power Supply
e Administration

e Operations

e Capital

e Debt

e Transfers
e Other

Power Supply includes all components of the full requirements contract with NTE for the
delivery of energy and capacity to the Town, as well as transmission costs from DEP and
Greenville Utilities Commission (GUC), and SEPA costs. Administration generally refers to
office functions and overheads. Operations includes all functions for providing reliable
electric service to the Town's customers. The Capital component includes necessary
investments in electric infrastructure for safety and reliability, and typically excludes
financing for larger projects. The larger projects are accounted for in the Debt Service
category. All other items including Margins are incorporated in the “Other” category.
Historical financial data along with NTE forecasts for wholesale power costs are used to

derive the revenue requirement for each component.

After the revenue requirements have been separated by function, they are classified into

one of the following categories based on the type of cost that will be incurred:

e Energy
e Demand (Capacity)
e Customer

e Fund Transfers
e Direct

TOWN OF WINTERVILLE, NC
COST OF SERVICE STUDY —MAY 2018

7 Power SEAYI ces

Fonginerting ond Manstoement Services



Energy costs are associated with the supply of energy to meet the Town’s electric
requirements. Demand costs are associated with the peak demand of each customer that
contributes to the overall peak demand of the utility. For the COS analysis, analyzing and
planning for the Demand is necessary to ensure the Town has adequate system capacity
when needed. Customer costs relate to billing and any functions necessary to provide
service to all customers. Direct costs are those related specifically to a customer or class of
customers.

After the functionalization and classification of the Town'’s total costs to serve, these costs
can be allocated to each customer rate class based on the resources needed to support
each type of service.

3. Allocation Costs to Customer Classes

Once costs are categorized, they must be proportionally allocated to each customer class.
The allocation process assigns costs depending on the type or level of cost that is expected
to support a specific class of customers. The Town has the following four primary customer

classes:

e Residential Service
e Small General Service
e Medium General Service

e Large General Service

Allocation methods depend on the type of cost because customer service costs may vary
dramatically by end use requirements. Typically, residential customers have simple services,
metering, and billing, while three phase commercial or industrial customers have more
complex interconnection, metering, and billing that require additional administration and
attention. To compensate for the various levels of service requirements, it is customary to
apply weighting factors to the raw quantity of customer meters in each customer class.
Thus, assigned weighting factors vary from one for residential customers to two for Large
General Service customers, applying more cost per customer to those classes with more

complex service needs.
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Alternately, an expense that is directly related to an end use, such as the purchase of
residential meters, is 100% allocated to that end use or classification. Other costs, such as
energy and demand components of wholesale power, are allocated based on the
consumption level of a class of customers, meaning larger usage customers bear more of
the burden for those costs. The demand component requires additional evaluation to
determine how customers contribute to peak usage, when wholesale power is more
expensive to the Town. Underlying assumptions for allocations are based on industry

experience and knowledge of the Town'’s operating structure.

4. Design Rates

The COS inputs and allocation methods discussed above are assigned to each line item in
the Town’s Budget (Exhibit A). All the expense allocations are determined for each rate
group, and then compared to the revenues received from the previous year and projected
for next year and forward over the course of the study period. It is not uncommon in a COS
analysis to find some rate classes that are under-collecting revenues compared to their
allocated expenses, and other rate classes that are over-collecting. Changing expense
structures, particularly wholesale power cost changes, can shuffle the allocation of costs as
wholesale demand and energy rates change. Maintenance and material costs can change
over time as well, shifting costs to particular rate groups that require different types of

electric service.

Discrepancies between classes can become exaggerated in a short period of time, and it is
not always feasible to bring these classes into balance immediately, or with only one rate
change. The goals of the COS study are to identify these discrepancies between rate classes
and create a roadmap of subtle rate modifications to bring these classes into balance with
each other. In this COS study, potential rate adjustments will be presented for the
Residential and Large General Service classes, while Small and Medium General Service
rates have no or minimal proposed adjustments. This rate change is a solid step towards

balancing expected revenues with the COS expense allocations for each class.

COST OF SERVICE STUDY — MAY 2018 9 Power BERSEE
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Figure 4 illustrates the expected revenues during the first year of the COS period from each
rate class following the proposed rate adjustment options. These expected revenues are
compared to currently collected revenues based upon the most recent 12 months of
financial data provided by the Town. There were three adjustment scenarios considered,
all of which provide retail customers with the largest 5-year adjustment the Town can make
while maintaining a positive cumulative operating margin at the end of the 5-year period.
The specific rate changes for each scenario can be found in Exhibit B following this report.

FIGURE 4 - Revenues from Proposed Adjustment Options

9
_ 4.11 408 4.11

Adjustments for all Major Classes

$2.00

Revenues (SM)

$1.00 0.76 0.73 0.71 0.70

0.38 0.37 0.38 0.37 0.39 0.38 0.39 0.38 e . I
. N e
Large General

Residential Small General Medium General

S0.00

A Uniform Rate Adjustment applies the same percentage of savings to each rate class,
without regard for the results of the COS analysis. A Targeted Rate Adjustment focuses on
the customer classes projected by the COS Analysis to collect revenues over the 5-year
period that exceed allocated expenses. This second scenario adjusts the revenue collections
for only the Residential and Large General Service classes. The final scenario provides some
adjustment to each of the four major retail classes, but remains partially consistent with

the COS analysis, focusing the largest adjustments on Residential and LGS.
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Figure 5 illustrates the energy usage per class, as a percentage of the Town’s total energy
purchases. This chart highlights the makeup of the Town’s electric loads, with more than
two-thirds of the annual energy purchases serving residential loads.

FIGURE 5 - July 2015 - June 2016
Distribution of Wholesale Energy Purchases
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C. Overview

Based on the new NTE Power Supply Agreement, the Town of Winterville’s wholesale power
costs will be reduced by 10% in 2018, compared to 2017. Since this reduction applies only to
the wholesale cost of power, the retail equivalent (which includes other service expenses that
have not changed) was approximately 5%. This reduction is very beneficial, but wholesale cost
of power increases are projected each year for the next five years. Although the Town has a
new Power Sales Agreement with NTE, the Town continues to pay DEP and GUC for the
provision of transmission service.

The Town requested a Cost of Service Study to assist in making two major decisions. First, the
Town needed to know how much of the power cost savings could be passed along as a retail
adjustment while still meeting current and future expenses, as well as minimizing future rate
shocks. Second, service costs needed to be allocated to each rate group, based on how they
contributed to the annual expenses of the Electric Department. These allocated costs form the
basis of an electric retail rate structure that will ensure adequate cost recovery for the Town's
electric operations. In addition to the standard customer rate classes discussed above, the
Town also requested that PowerServices examine rates for new LED lighting the Town will be
installing. Exhibit B contains both the COS results for the standard retail rates, as well as the

results of the LED analysis, performed separately from this study.

The proposed retail rate adjustments (Exhibit B) are a reflection of the expense allocations
updated in this study. Implementing any of these rate structure options will ensure a level of
revenue collection that continues the Town’s electric operations, and attempt to proportionally
allocate service expenses to each rate class. An update to this Cost of Service study should be
performed if the Town encounters significant changes to its wholesale power structure, to its
cost of maintenance and materials, or to its retail load profile. Barring the significant changes
mentioned, and relying on the projections provided by NTE and the Town of Winterville, the
electric retail rates proposed in this analysis should be sufficient to cover electric expenses
through fiscal year 2022.

TOWN OF WINTERVILLE, NC
COoST OF SERVICE STUDY = MAY 2018 12
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EXHIBIT B

RETAIL RATE
ADJUSTMENT OPTIONS

TOWN OF WINTERVILLE, NC | F—
CoST OF SERVICE STUDY —MAy 2018 P
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Town Manager Parker noted that Staff has worked really hard and reminded Council that percentages
can be complicated (20% was utilized as savings when signing with NTE). Increases in additional areas,
new options presented come with an increase in a few years. Talked about on WA/SW side all
considerations are the same, come back in some form to discuss Council’s vision for rate changes,
workshop in March for some.

Councilman Moye said today until 2026 amount of savings with a 4% reduction, 2022 savings with a 2%
reduction, 2024. Town Manager Parker said increased costs and savings from NTE. Not giving an
increase saves customers from an increase. Council Moore asked if any meetings with NTE, have they
discussed the plans with other groups what they will do with savings. Councilwoman Roberson asked
have any of the new NTE customers changed their rates. Councilman Moore said three have given an
8% decrease; charge new rates to new customers, NTE may be cheaper. Town Manager Parker said
meetings are conference calls, mostly discussing hedging and gas. Electric Director Sutton said we are
not hearing any decreases in gas.

Councilman Moore said he was curious about other Towns. They are not growing without much debt.
Why not look at commercial decrease like with Roberts Company. Town Manager Parker said rate
structure itself needs to be adjusted; need to look at service for electric; water sewer behind SECU is
going to be an expensive endeavor. Town Manager Parker said citizens say that the Town sits on $20
million is untrue. $7 million would be a one and done used for capital projects. Finance Director Bowers
said noted an eroded general fund; fund balance is gone what another option is.

Mayor Pro Tem Smith said Council and Staff should be proud; have not had an increase since 2009; one
increase in taxes; fund balance has allowed the Town to do things that otherwise rates would have to
have raised. Charged Electric Director Sutton with getting new territory that will cost money, rather give
no decrease and go 17 years without an increase and use for infrastructure. Mayor Jackson agreed.
Mayor Pro Tem Smith 2% to 3% is $4 to $5 going to make a difference, turn around in a couple years
and increase rates.

Councilwoman Roberson said when we entered into the contract there would be savings to pass on to
the customers; 3% reduction would be $140,000 of the $6 million budget; other small towns offered 9%
decrease and did not cause a hardship. Finance Director Bowers said the projected growth is what the
graph is based. Councilman Moore said 8% like the small towns. Town Manager Parker said other
systems are not like the Town. Council Hines asked that Council get conference calls and notes. Town
Manager said Council would get the information. Council Moore said be prepared to asked questions.
Assistant Town Manager Williams said some towns have smaller budgets, debt non-existent, and limited
infrastructure.

Councilman Moye said the Council went on the assumption that this would make the decision to go with
NTE. Assistant Town Manager Williams 11.76 with NTE overtime the projected numbers spending less
with NTE than paying with Duke; reduction versus savings. Councilman Moore said 3.9% per kWh.
Assistant Town Manager Williams said variables, 3.9% per kWh based on the cost when through the
plant may be different. Councilman Moore said minutes from the meetings, need more information.

Assistant Town Manager Williams said 90% residential, trying to prepare, Laurie Ellis Road Extension,
behind SECU. Finance Director Bowers said savings talked about, savings from moving from Duke to
NTE. Councilman Moore said presented to the Council with an original 20% savings. Town Manager
Parker said 20% might have been mention by Nick Henderson for his entity, but not the Towns.

Councilman Hines said he was not here and would like to look at the notes and minutes. Councilman
Moye said project the increase during the period. Councilman Moore said unknown cost in four years.
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Town Manager Parker said that the Town Staff has been tasked to project; 2022 with a 3% increase.
Councilman Moye said could the Council do a 3% increase to offset 2026 cost. Town Manager Parker
said Assistant Town Manager Williams’ math for 2026 would possibly be a 13% increase. Councilwoman
Roberson said feels like savings history the Town should. Town Manager Parker said budget stands on
its own; see the impact on the annual year budget. Councilman Moore asked why we chose a consultant.
Assistant Town Manager Williams said we chose a consultant for the cost of service study only; one bid.

ADJOURN: Motion made by Councilman Moore and seconded by Mayor Pro Tem Smith to adjourn
the meeting. Motion carried unanimously, 5-0. Meeting adjourned at 7:42 pm.

Adopted this the 8" day of April, 2019.

Douglas A. Jackson, Mayor
ATTEST:

Donald Harvey, Town Clerk
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WINTERVILL

A slice of 'l/n'. good /l/l:.’

Winterville Town Council
March 11, 2019 - 7:00 PM
Regular Meeting Minutes

The Winterville Town Council met in a Regular Meeting on the above date at 7:00 PM in the Town Hall
Assembly Room, with Mayor Douglas A. Jackson presiding. The following were present:

Douglas A. Jackson, Mayor
Mark Smith, Mayor Pro-Tem
Ricky Hines, Councilman
Tony Moore, Councilman
Johnny Moye, Councilman
Veronica Roberson Councilwoman
Keen Lassiter, Town Attorney
Terri L. Parker, Town Manager
Ben Williams, Assistant Town Manager
Ryan Willhite, Police Chief
Travis Welborn, Public Works Director
Robert Sutton, Electric Director
Anthony Bowers, Finance Director
Evan Johnston, Parks and Recreation Director
Bryan Jones, Planning Director
Donald Harvey, Town Clerk

CALL TO ORDER: Mayor Jackson called the meeting to order.

INVOCATION: Mayor Pro Tem Smith gave the Invocation.

PLEDGE OF ALLEGIANCE: Mayor Jackson led everyone in the Pledge of Allegiance.

WELCOME: Mayor Jackson welcomed the public.

APPROVAL OF AGENDA:

Town Manager Parker noted amendments to the Agenda.

Motion made by Councilman Hines and seconded by Councilwoman Roberson to approve the
amended agenda. The motion carried unanimously, 5-0.

NEW EMPLOYEE:

Parks and Recreation Director Johnston introduced the newest member of the Parks and Recreation
staff, Kaleb Pait, Maintenance Worker.

98



PROCLAMATIONS:

Mayor Jackson read the proclamation recognizing Girl Scout Week. He presented it to the Girl Scouts in
attendance.

PROCLAMATION
Girl Scout Week

WHEREAS, the year 2019 marks the 107th anniversary of Girl Scouts of the USA, the largest
and most successful leadership program for girls in the world; and

WHEREAS, Girl Scouts unleashes the G.I.R.L. (Go-getter, Innovator, Risk-taker, Leader) ™
in every girl, preparing her for a lifetime of leadership; and

WHEREAS, Girl Scouts combines time-tested, research-backed methods with exciting,
modern programming that speaks to today’s girls and is designed to cater to the strengths of girls’
leadership development; and

WHEREAS, Girl Scouts offers girls 21st century programming in science, technology,
engineering, and math (STEM); the outdoors; entrepreneurship; and beyond, helping girls develop
invaluable life skills and take the lead early and often; and

WHEREAS, as the world’'s premier leadership development organization for girls, Girl Scouts
welcomes girls of all backgrounds and interests who want to develop the courage, confidence, and
character to make the world a better place; and

WHEREAS, the Girl Scout Gold Award, the highest and most prestigious award in Girl
Scouting, calls on Girl Scouts in grades 9 to 12 to take on projects that have a measurable and
sustainable impact on a community by first assessing a need, designing a solution, completing a
project, and inspiring others to sustain it; and

WHEREAS, with more than 100 years of experience, Girl Scouts brings a wealth of
knowledge to programs that deliver girls cornerstone experiences with benefits that last a lifetime;
and

WHEREAS, today, more than 50 million women are Girl Scout alums, and 2.6 million girls
and adults are current members.

NOW, THEREFORE, |, Douglas A. Jackson, by virtue of the authority vested in me as Mayor
of Winterville, North Carolina do hereby applaud the Girl Scout Movement and North Carolina
Coastal Pines for providing girls with a safe, inclusive, all-girl space where they can hone their skills
and develop leadership abilities, and | declare the 11th -15th of March 2019 to be “Girl Scout Week’.

IN WITNESS WHEREOF, | do set my hand, and cause the seal of Winterville to be affixed
this 11th day of March, 2019.

Douglas A. Jackson, Mayor

Attest:

Donald Harvey, Town Clerk
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PRESENTATIONS:

Mayor Jackson and Town Clerk Harvey read and presented the certificates to the Pitt County Schools
Early College High School-2019 Community Black History Quiz Bowl Winners.

Town of Winterville

%@/W /%ﬂﬂ/&&?@ In recognition of your dedication of time and effort and

outstanding contribution to the community:

Pitt County Schools Early College High School
Winners of the 2019 Community Black History Quiz Bowl

The Town Council of Winterville presents this award to:

Awarded this the 11th day of March 2019

WINTERVILLE

A slice pf the,good (ife!

Douglas A. Jackson, Mayor

Mayor Jackson recognized a group of South Central High School students in attendance and they
stood for recognition.
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Presentation of the 2017-2018 Audit Report: Anthony Bowers, Finance Director Bowers gave the
following presentation.

U I L g e i

Town of Winterville

2017-2018 Comprehensive Annual
Financial Report

Ll

Audit Requirements

State law G.S. 159-34 requires municipalities fo be audited annually.

Must be preformed by an independent Audit Firm.

* Provides Citizens and Councll with feedback regarding staff's financial
management of funds according to Generally Accepied Accounting
Principles. GAAP

* Provides critical feed back for staff and improvement points.
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Time Period

« This audit covers the period of July 151 2017 through June 30™ 2018.

* The North Carolina Local Government Commission request submissions by
October 31%, unless extensions are granted due to unusual circumstances.

* There were two items that affected the submission of the audit last year.
+ Hurricane Florence

+ Implementationof GASB 75 (Governmental Accounting Standards Board)
OPEB (Other Post Employment Benefits) reporting requirement. Required
Actuarial Study that was not completed until mid November— Volume

L i

Independent Auditor’s Opinion

* In our opinion, the financial statements referred to above present fairly, in
dll material respects, the respective financial position of the governmental
activities, the business-type activities, and each major fund of the Town of
Winterville, North Carolina as of June 30, 2018, and the respective changes
in financial position, and, where cpplicable, cash flows, thereof and the
respective budgetary comparison for the General Fund for the year then
ended in accordance with accounting principles generally acceptedin
the United States of America.

* Unmodified, Ungualified, = Clean Audit
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General Fund

* Revenues Budget To Actual
+ 38,110,210 vs. $7,939,962
« Expenditures Budget To Actual
+ 311,572,701 vs. 9,083,755
+ Unassigned Fund Balance
« 35,428,585
+ fund Balance as a % of the Annual Operating Budget
« 59.76%

+ Debt Position
« §7.944,192

T

Powell Bill

+ Rewvenues Budget To Actual
+ $1,051.325vs$1,051,325

« Expenditures Budget To Actual
+ $1.051.325vs 3458247

+ Unassigned Fund Balance
« $506,237

+ Fund Balance as a % of the Annual Operating Budget
- 91%

+ Debt Positicn
« $0.00
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Electric Fund

+ Revenues Budget To Actual
+ $7.249.793 Vs $7.304.825

+ Expenditures Budget To Actual
« $7.411.574 Vs 36,500,841

* Unrestricted Retained Earmnings
« $7.145212

« Fund Balance os a % of the Annual Operatfing Budget
. V7%

« Debt Position
+ $1.748,133

T

Water Fund

+ RevenuesBudget To Actual
« $1,688,4%2Vs51,518820

« Expenditures Budget To Actual
+ $1.722992V551.499.440

+ Unassigned Fund Balance
« 51,375,193

+ Fund Balance as a % of the Annual Operating Budget
« 80%

+ Debt Position
« 1,647 665
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Sewer Fund

+ Revenues Budget To Actual
+ $1.998,E0% Vs $2.305,707

+ Expenditures Budget To Actual
* §2,421,603 Vs $2.031,634

+ Unassigned Fund Baolonce
« $982576

+ Fund Balance as a % of the Annual Cperating Budget
. 36%

+ Debt Position
« $1.537.323

L i

Storm Water Fund

+ Rewvenues Budget To Actual
« $207.845 Vs $257,370

« Expenditures Budget To Actual
« $283.025Vs147.620

+ Unassigned Fund Balance
« $213.325

+ Fund Balance as a % of the Annual Operating Budget
. 76%

» Debt Position
+ $0.00

Finance Director Bowers asked for any questions or comments. Councilman Moore and Town Manager
Parker thanked Finance Director Bowers for his hard work on completion of the audit.
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PUBLIC HEARINGS:

Mellon Downs Subdivision, Phases 2A and 2B Annexation: Planning Director Jones gave the following
presentation.

Town of

WINTERVILLE Town Council- March 11, 2019
A slice gf the, good {ifé/

Mellon Downs

(Phases 2Aand 2B: Lots16,17,18,20,22,23,24,26,39,42,
43,44,46,48,51,53,54,55,56,72,76,77,78,79, 80,81, 82,
84,86 and Parcels 82642 & 82885)

Annexation
Public Hearing

Presenter:
Bryan Jones,
Planning Director

Town of

WINTERVILLE Mellon Downs- Annexation
A slice gf the.good (ife

Site Data.

* Located off of Laurie Ellis Road west of Old Tar Road
* Current Zoning: R-12.5

* Size: 21 Lots

Annexation Process:

* 1st Council Meeting: Direct Town Clerk to Investigate the Sufficiency of the Annexation (1/14/19).
*  2nd Council Meeting: Schedule a Public Hearing for the Annexation (2/11,/19]).

* 3rd Council Meeting: Hold Public Hearing on the Annexation (3/11/19).

“* 1" Phase - 16 lots: annexed October 8, 2018
4+ Petitioners and adjacent property owners within 100° mailed notification on February 25, 2019,
<+ Public Notice published in the Daily Reflector on 2/27/19 and 2/6/19,
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Planning Director Jones noted the annexation would be effective March 31, 2019.

Mayor Jackson declared the Public Hearing open, asked if anyone would like to speak in favor of the
annexation request. No one spoke in favor of the annexation.

Mayor Jackson asked if anyone would like to speak in opposition of the annexation request. No one
spoke in opposition of the annexation.

Mayor Jackson asked for any further discussion or any questions. Hearing none, he closed the Public
Hearing and asked the Board’s pleasure.

Motion made by Councilman Moore and seconded by Mayor Pro Tem Smith to approve the
annexation. Motion carried unanimously, 5-0.

PUBLIC COMMENT: Mayor Jackson read the Public Comment Policy.

William Mitchell — Mr. Mitchell was not present to speak.

CONSENT AGENDA:

Items included in the Consent Agenda:
Approval of the following set of Council Meeting Minutes:
v January 28, 2019 Vision Setting Meeting.
Annexation - Ange Plaza, Lot 22: Direct Town Clerk to Investigate the Sufficiency of Annexation.

Motion made by Councilman Moye and seconded by Councilman Hines to approve the consent
agenda. The motion carried unanimously, 5-0.
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OLD BUSINESS:

Approval of Next Round of Homes Needing Urgent Repairs through the Town’s URP.

Town Manager Parker asked to table this item to the April meeting. The list will consist of four (4) homes
and one (1) alternate from the waiting list of applicants.

Motion made by Councilman Moore and seconded by Mayor Pro Tem Smith to table the URP home
selection until the next meeting. Motion carried unanimously, 5-0.

Winterville Recreation Advisory Board Composition.

Parks and Recreation Director Johnston presented the following information comparing recreation board
composition from 27 municipalities across North Carolina.

Recreation Board Composition
Municipalities in NC

Municipality Board Members Resident Non-Resident Non-Resident Requirement Notes
Wake Forest 9 No more than 8 |Min of 1 and max of 3 |Reside outside corporate limits.
Outside corporate limits, inside East Buncombe Fire District,

Black Mountain 5 Minimum of 3 |&aximum of 2 not within corporate limits of other municipality.

Total membership is 9. No more than 1 resident
Apex 9 Minimum of 8 b it None specified may serve if the Council so chooses.
Ayden 8 - includes alternate 6 1 - no voting rights Must live within ETJ. Alternate must be resident.
\Washington 9 6 3 Outside city limits.
Dunn 8 - includes 1 council member 6 E Outside city limits.
\Wendell 5 3 2 Must live within ETJ.
'}_:uquay-Varina 7 = 2 Reside within the Fuquay-Varina Urban Service Area.

1 non-res from eastern ETJ and 1 non-res from
Huntersville 10 8 2 Must live within ETJ. |general ETJ
Chapel Hill 9 8 1 Orange County resident Appointed by County Commissioners
Farmville 9 - includes 1 town commissioner 0 N/A
Greenville 9 0 N/A
Tarboro 9 0 N/A
|Wrightsville Beach |7 7 0 N/A
Burlington 12 12 0 N/A
Carolina Beach 7 7 0 N/A
Clinton 7 7 0 N/A
Leland 7 7 0 N/A
Burgaw T 7 0 N/A
Garner 9 9 0 N/A
Gastonia 10 - includes 1 council member 10 0 N/A

Additional 4 non-voting (liason) members.
|Hope Mills 7 7 0 N/A Resid for liasons not specified.
Kannapolis 9 9 0 N/A
Lexington 9 9 0 N/A
Carolina Beach 7 7 0 N/A

Members shall reside inside the corporate limits
Mount Airy 9 See notes See notes See notes or extraterritorial jurisdiction area.
Salisbury 9to 11 9to 11 0 N/A

Winterville Parks & Recreation Advisory Board - Composition

The Parks and Recreation Advisory Board of the township shall be comprised of nine members and one alternate member, of which six shall reside within the town limits at the time of their
appointment, and three shall reside outside the town limits but within the township at the time of their appointment, and one alternate member who may reside either within the town limits or outside
of the town limits but within the township at the time of his or her appointment.

Councilman Moore asked who could participate in Winterville programs. Parks and Recreation Director
Johnston said any Pitt County resident; anyone outside the Town limits pays an extra fee. Councilman
Moore said he prefers those in in extraterritorial jurisdiction. Parks and Recreation Director Johnston said
presently the Recreation Advisory Board composition consists of six (6) residents, three (3) non-
residents, and one (1) alternate that can be a resident or non-resident. Councilwoman Roberson asked
the boundary for a non-resident. Parks and Recreation Director Johnston said Winterville Township.
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Councilman Moore said we should do away with township boundary. Parks and Recreation Director
Johnston said it was good to have a non-resident representative since we serve those areas. Mayor Pro
Tem said he likes the way we currently have it set-up.

Councilman Hines said he was not clear of the township boundary, what is this delineation. Parks and
Recreation Director Johnston said others need voice even a though a minor voice. Mayor Pro Tem Smith
asked Township versus Winterville address. Parks and Recreation Director Johnston said we are serving
all over the county. Councilwoman Roberson asked if fees change outside of town for non-residents.
Councilman Moore said non-residents pay more. Parks and Recreation Director Johnston said they pay
more to supplement. Councilman Moye asked are fees to budget set-up. Councilman Hines noted that
Council members represented in some towns.

Mayor Jackson asked any additional questions. Town Manager Parker noted that Winterville Township
has approximately 50,000 people, and sent a map to Council to view. Parks and Recreation Director
Johnston noted we are the only place that uses a township.

Motion made by Councilman Hines and seconded by Councilman Moore to utilize the
extraterritorial jurisdiction boundary as the limit for out of Town members on the Recreation
Advisory Board. Any existing members outside the existing limits grandfathered on the Board for
their existing term. The motion carried unanimously, 5-0.

Brookstone Subdivision, Phase 1 — Request for Amendment to Existing Conditional Uses: Planning
Director Jones gave the following informational presentation that the Planning and Zoning Board will
consider on Monday, March 18, 2018 for consideration.

Town of

WINTERVILLE

A slice pf the, good {ife!

Brookstone, Phase 1
CUD Amendment

Presenter:
Bryan Jones,

Planning Director
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Town of

WN’TERV]]_J_E Brookstone, Phase 1 — CUD Amendment

A slice of thegood (e

* Site Data:

* Brookstone Subdivision, Phase 1

* Located on the east side of Church Street Ext. north of its
intersection with Reedy Branch Road

* Current Zoning: R-15 CUD

* Size: 22 Lots, 10.57 Acres

* Request: Amend/remove conditions for the CUD

* Notice was placed on property 3/6/19

* Notifications were mailed to adjoining property owners 3/8/19

Town of

WNTERV]]_J_E Brookstone, Phase 1 - CUD Amendment

A slice of the good ffe !

* Site Data:

* Proposed Amendment:
* DR Horton is requesting to amend/remove the following condition for the
Conditional Use District for Brookstone Subdivision, Phase 1:

* A minimum of twenty-five percent (25%) of the homes shall have brick
veneer exteriors with the exception of gables, dormers, and other
architectural features where non-veneer finishes may be preferable.

* The Town Council authorized the issuance of the Conditional Use Permit —
Conditional Use Permit (CUD-01-010906) on January 9th, 2006,
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Councilwoman Roberson asked about the proposed changes. Planning Director Jones said this would
amend/remove the condition of 25% of the homes having full brick veneers. Councilman Moore said
change would help. Mayor Jackson said he likes the all brick homes.
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Approval of Electric Territory Expansion Design and Engineering Contract.

Electric Director Sutton presented the following contract negotiated with PowerServices.

pOW e I Seerces 1616 East Millbrook Road, Suite 210 (919) 256-5900 tel powerservices.com
EE— Raleigh, NC 27609 (919) 256-5969 fax
Letter of Authorization

Miscellaneous Consulting Services
February 27, 2019

Mr. Robert Sutton

Utilities Director

Town of Winterville

2571 Railroad Street

Winterville, North Carolina 28590

Dear Mr. Sutton:

Under the Services Agreement of September 13, 2017, by and between the Town of Winterville
("Town") and PowerServices, Inc., PowerServices will provide the following services to the
Town:

The work is designated as Individual Work Assignment No. 2, “New Territory Electric
Upgrades”.

1. Work will consist of items detailed in the scope of work provided in PowerServices proposal
dated January 8, 2019, as attached to this Letter of Authorization.

2. Work shall be completed in accordance with the timelines established between PowerServices
and the Town at the project kickoff meeting.

3. Tasks 1 and 2 should provide enough engineering analysis for the Town to determine whether
to proceed with either the total project or a component thereof. Total engineering cost for only
Tasks | and 2 will be $100,000. PowerServices will not proceed with all or any part of Tasks
3, 4 and 5 without prior written authorization from the Town of Winterville.

4. Billable effort for entire project shall not exceed $475,000.00 without the Town's prior written
authorization.

Sincerely,

et AN

(PowerServices' :epW affve)

Accepted by:

Date:

(Winterville representative)
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PowerServices 1616 East Millbrook Road, Suite 210 | (919) 256-5900tel |  powerservices.com

e Raleigh, NC 27609 (919) 256-5969 fax

January 8, 2019

Mr. Robert Sutton

Electric Director

Town of Winterville

Post Office Box 1459

Winterville, North Carolina 28590-1459

Re:  Town of Winterville
Engineering Estimate for New Territorial Agreement
Dear Robert:

PowerServices is pleased to provide an Engineering Estimate for Winterville to serve the
electric service areas agreed upon by Winterville and GUC. Short of completing a detailed
engineering analysis, I believe we can make some basic assumptions to provide an order
of magnitude budget.

I would expect the actual cost not to be greater than the estimate barring unforeseen
issues. Our estimate does not include the cost of obtaining right-of-way or easements. Basic
assumptions and scope are:

>

YVVVYV v

v Vv

v

YV VVYVY

Winterville has four new territory districts to evaluate that extend beyond the area
currently served by the Town.

Future customer mix in the new territory will be similar to the existing mix of
customers.

Winterville will not serve any current GUC customers.

GUC will not serve any current Winterville customers.

Winterville’s current peak load is 13.3 MW.

Over time, the customers served by Winterville should double; expect approximately
27 MW when new territory districts are populated.

All districts will be evaluated and designed to allow sequential or concurrent
construction, pending the Town’s priority and population growth.

Winterville will need to upgrade, or install new, approximately twenty miles of
additional main feeder lines.

Design will include main feeder circuits and evaluate the need for a future new
substation or expansion of existing substations.

All main lines, where possible, will be overhead.

Some poles may require double or triple circuits.

Design will maintain, if not improve, current system reliability.

Additional service options will be evaluated, including the need for a future
substation or expansion of existing substations, or possible joint use with GUC for
some poles.
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Mr. Robert Sutton
January 8, 2019
Page 2

PowerServices estimates the twenty mile distribution upgrades to be between $3,000,000
and $4,000,000. This is a broad range, but a reasonable approximation based on our
experience and knowledge of the existing system. This estimate will be refined once the
initial engineering work is complete, which will provide a design acceptable to the Town.
The engineering work will consist of:

Confirmation of existing and future distribution system capacity.

Confirmation of existing and future 115 kV/34.5 kV Delivery Point capacity.
Preparation of preliminary plans for system upgrades.

Confirmation of final design with Town staff.

Providing field engineering staking to identify routes, materials, and construction
estimates.

Preparation of and submittal of bid documents

Providing construction administration.

Up to two additional meetings are included for presentation to the Town Council or
Management, if needed.

VVVVYVY

VVY

The engineering cost for this project will be $475,000 and is included in the total
construction estimate of $3,000,000 to $4,000,000. Tasks 1 & 2 of this project, as provided
in the enclosed Scope of Work and Engineering Fee, should provide enough engineering
analysis for the Town to determine whether to proceed with either the total project or a
component thereof. Total engineering cost for only Tasks 1 and 2 will be $100,000.

If you have any questions or need clarification, please contact me. PowerServices
appreciates this opportunity, and we look forward to working with the Town to integrate its
vision of growth with reliable electric service supply.

Sincerely,

w4

Vice President
Direct: (919) 256-5902, Mobile (919) 971-9006
riw/sk

Enclosure

(e/cHd Ms. Linda J. Kushner, MBA, EE
Mr. Peter 1. Rant, PE
Mr. Homer E. Montsinger, 1V, PE
Mr. Harry G. Buckner, Jr., AS

PowerServices, Inc.
1616 East Millbrook Road, Suite 210 (919) 256-5900 tel powerservices.com
Raleigh, NC 27609 (919) 256-5969 fax
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Town of Winterville
Winterville, North Carolina

Engineering Services for the
Winterville New Territory Electric Upgrades

Sc ngineering Fees
January 8, 2019

Task

Description of Services

Estimated

Engineering
Fee

Project Kickoff Meeting and Preliminary Design

Confirmation of existing and future distribution system capacity
Confirmation of existing and future 115 kV/34.5 kV Delivery
Point capacity

Prepare preliminary plans for system upgrades

Confirm final design with Town staff

$ 50,000

Prioritize Territorial Areas for Upgrades

Determine preliminary construction cost for each of the four
Districts

Determine economies of scale, if any, for multiple District
upgrades

Meet with Town staff to complete prioritization

$ 50,000

Field Engineering Staking

Identify routes, materials and field staking

$ 300,000

Bid Documents and Administration

Coordinate with the Town to advertise for construction and
material bids

Provide staking sheets and necessary information for potential
bidders

Receive and evaluate bids

Provide recommendation to the Town

$ 50,000

Construction Administration

Provide construction administration, as needed

$ 25,000

TOTAL ESTIMATED ENGINEERING FEE

$ 475,000

Note:

PowerServices, Inc.

Tasks 1 and 2 will provide enough information for the Town to decide how to proceed
with total project, or with prioritizing District developments.

1616 East Millbrook Road, Suite 210 (919) 256-5900 tel powerservices.com

Raleigh, NC 27609 (919) 256-5969 fax
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Town of Winterville

Work Assignment No. 2
New Territory Upgrades
Engineering Budget
Personnel Tasks TOTALS
1 2 3 4 5
Professional Engineer 25 40 80 20 10 175
Project Manager 80 70 80 15 10 255
Project Engineer 80 100 150 40 50 420
Field Engineer 125 100 1250 60 100 1635
|Engineering Tech 100 50 1250 80 1480
JCAD Tech 40 40
Assistant 20 275 200 495
Total Estimated Man-Hours 430 360 3085 455 170 4500
[subtotal - Labor Expenses $47,750.00 $43,650.00 $281,700.00 $39,000.00 $19,900.00 $432,000.00
Subtotal - Other Expenses (Meals,
[Mileage, Printing, Telephone, Etc.) $2,250.00 $6,350.00 $18,300.00 $11,000.00 $5,100.00 $43,000.00
Subtotal - Labor & Expenses $50,000.00 $50,000.00 $300,000.00 $50,000.00 $25,000.00 $475,000.00

$50,000.00

$50,000.00

$300,000.00

$50,000.00

$25,000.00

Total:  $475,000.00

Motion made by Councilman Moore and seconded by Mayor Pro Tem Smith to approve the
Electric Territory Expansion Design and Engineering Contract with PowerServices. The motion

carried unanimously,

Estimated consulting engineering services costs have been separated into the following sk numbers with general task work

descriptions:

Task 1
Project Kickoff Meeting and
Preliminary Design

Confirmation of existing and future distribution system capacity.
[Confirmation of existing and future 115 kV/34.5 kV Delivery Point capacity.
Prepare preliminary plan for system upgrades.

[Confirm final design with Town staff.

Task 2
Prioritize Tesritorial Areas For
Upgrades

Task 3
Field Engineering Staking

Task 4
Bid Documents and
Administration

Task 5
Construction Administration

5-0.

[Determine preliminary construction cost for each of the four Districts.
[Determine economies of scale, if any, for multiple District upgrades.
[Meet with Town Staff to complete prioritization.

Identify routes, materials and field staking.

Coordinate with the Town to advertise for construction and material bids.
Provide staking sheets and necessary information for potential bidders.
Receive and evaluate bids.

Provide Recommendation to the Town.

[Provide construction administration, as needed,

116



Approval Old Tar Road Widening Project Electric Utility Relocation Design and Engineering Contract.

Electric Director Sutton presented the following contract negotiated with PowerServices.

powe I: SerV| ces 1616 East Millbrook Road, Suite 210 (919) 256-5900 tel powerservices.com
s Raleigh, NC 27609 {919) 256-5969 fax
Letter of Authorization

Miscellaneous Consulting Services

February 27,2019

Mr. Robert Sutton

Utilities Director

Town of Winterville

2571 Railroad Street

Winterville, North Carolina 28590

Dear Mr. Sutton:

Under the Services Agreement of September 13, 2017, by and between the Town of Winterville
("Town") and PowerServices, Inc., PowerServices will provide the following services to the
Town:

The work is designated as Individual Work Assignment No. 3, “Old Tar Road Widening U-
2817.

1. Work will consist of items detailed in the scope of work provided in PowerServices proposal
and Engineering Estimate dated January 8, 2019, as attached to this Letter of Authorization.

2. Work shall be completed in accordance with the timelines established between PowerServices
and the Town at the project kickoff meeting.

3. Billable effort shall not exceed $95,000.00 for Engineering Tasks 1-10 without the Town's
prior written authorization.

4. This authorization for $95,000 is for engineering effort through June 30, 2019. The complete
project engineering is currently estimated to be $147,400.

Sincerely,

7zt Ul

(PowerServices’ )epﬂ f/ta ve)

Accepted by:

Date:

(Winterville representative)
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Power Services 1616 East Millbrook Road, Sulte 210 | (919) 256-5900tel | powerservices.com

TS| Raleigh, NC 27609 (919) 256-5969 fax

January 8, 2019

Mr. Robert Sutton

Electric Director

Town of Winterville

Post Office Box 1459

Winterville, North Carolina 28590-1459

Re:  Town of Winterville
Engineering Estimate for Engineering Services
Old Tar Road Widening U-2817

Dear Robert:

PowerServices appreciates the opportunity to provide the attached Engineering Estimate
to Winterville for design, bid documents, and field services to assist with the Old Tar Road
Widening, N.C.D.O.T. Project No. U-2817. Our services will include design and relocation
of the existing electric distribution facilities of the Town, and the resulting coordination
with the N.C.D.O.T.

PowerServices' Engineering Estimate includes all tasks and services anticipated for a
typical N.C.D.O.T. project, however, with these types of projects requiring coordination
with the N.C.D.O.T., duration and cost can vary greatly. Our estimate does not include
the cost of obtaining right-of-way or easements. The total engineering cost for the Phase
| portion of this project, through June 30, 2019, will be $95,000. The engineering services
for the remainder of the project, which will run July 1, 2019 through the year 2020 will be
performed for $52,400.

If you have any questions or need clarification, please let me know. PowerServices
appreciates this opportunity and we look forward to working with the Town to integrate its
vision of growth with reliable electric service supply.

Sincerely,
&ﬁ/ 42
Peter ant, PE
Vice President
pir/sk
Enclosure

cc.  Mr. R.L. Willoughby, MSA
Mr. Harry G. Buckner, AS
Mr. John W. Palmiter, PE
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Town of Winterville
Winterville, North Carolina

Engineering Services for the
Old Tar Road Widening U-2817

f ‘
January 8, 2019
Estimated
Task Description of Services Engineering
Fee
Phase I — Engineering Effort Through June 30, 2019
1 Project Administration $ 3,580
e Budgeting, scheduling, invoice approvals, etc., and initial site
visit to determine overall project parameters
2 Field assessment, data review $ 6,600
e [dentification and assessment of affected facilities, inventory of
existing facilities
e Review and determine line grading for line design, design
surveys
e Inventory of right of way clearing units, etc.
3 Route planning, preliminary design $ 16,910
¢ Route planning, acquisition of base project data, maps, and
aerial photographs etc.,
e Layout for reconstruction of existing facilities or location of
new facilities, reduction of field notes and information
e Coordination of preliminary design with owner
4 Meetings, coordination with federal, state and local agencies, and $ 11,560
attaching utilities
e Meetings and coordination with federal, state and local agencies
e Coordination with attaching utilities both existing and proposed
during the design and construction phases of the project
e Obtaining drawings from and providing necessary drawings to
attaching utilities
e Determining and providing PUE or right-of-way requirements,
as necessary
5 Surveying and Right-of-Way negotiations and Winterville Planning § 8,110
Department
e Retain subcontractors for surveying and right-of-way
negotiation of required easement areas
e Coordination with subcontractors and Winterville Right-of-
Way/Business Planning Department
e Address design questions concerning easement acquisition
6 Design calculations $ 5,750

e Preparation of standard and specialized design calculations and
checks in order to meet requirements of the NESC, if
applicable, including guying requirements, structure loading,
conductor clearances, conductor motion, conductor separation,
and conductor loading.

o This task does not include special unguyed structure and
foundation calculations

PowerServices, Inc.

1616 East Millbrook Road, Suite 210 (919) 256-5900 tel powerservices.com

Raleigh, NC 27609 (919) 256-5969 fax
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Town of Winterville

Engineering Services for the
Old Tar Road Widening U-2817

(Continued)
Estimated
Task Description of Services Engineering
Fee
Phase I (Continued) — Engineering Effort Through June 30, 2019
7 Permitting and DOT cost estimates $ 7410
e Preparation of permit documents as required by Federal, State,
or Local agencies including the U.S. Army Corps of Engineers,
FAA, DOT, railroads, or others to meet project requirements
e Preparation ol DO Project Cost Eslimates lor determination of
reimbursement to the client is included in this task
8 Assemblies list, staking sheets $ 12,800
e Preparation of construction assembly list of new, removal and
transfer assemblies as taken from the finalized staking sheets or
work orders, for use by the client or to be included in a
construction contract document for bidding
9 List of materials and coordination with Town Material Standards $ 4,750
Engineer, Purchasing
e Preparation of a list of required materials for purchase by the
Town of Winterville
e Coordination with Town Material Standards Engineer and the
Town Purchasing Department for procurement of necessary
materials (tracking of material deliveries, and review of
material invoicing)
10 Specifications and Bid Documents, issuing for bids $ 17,530
e Preparation of plans, specifications, and a formal bid labor or
labor and material contract document per standard client format
for use in acquiring quotations for the proposed work
e Task includes review and prequalification of contractors,
preparation of bidder list for review and approval by client, and
issuance of proposals to bidders
e This task assumes all right-of-way clearing requirements will
be included in the labor contract or handled by the Town of
Winterville under separate work order
Phase I Estimated Engineering Fee $ 95,000

PowerServices, Inc.

1616 East Millbrook Road, Suite 210 {919) 256-5900 tel powerservices.com

Raleigh, NC 27609 {919) 256-5969 fax
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Town of Winterville

Engineering Services for the
Old Tar Road Widening U-2817

(Continued)

Task

Description of Services

Estimated
Engineering
Fee

Phase II — Engineering Effort From July 1, 2019 Through 2020

11

Bid Evaluation, Contract Process, Pre-Bid Conference

Pre-bid conference notes and pre-bid conference to discuss
project bidding requirements and specifics; issuance of notes to
attendees

Receipt of proposals, bid opening, bid tabulation, review and
evaluation of the bids, recommendation to client for award of
contract

Notification of bid results and recommendation to all bidders
Contract execution and coordination

$ 14,000

12

Construction Administration

Preparation and issuance of field copies of contract documents
and specifications for contractor use

Pre-Construction notes and conference, finalization and
issuance of preconstruction conference notes to all interested
parties,

Flagging and inventory of right-of-way clearing requirements,
pole and anchor staking for construction, layout of new
underground facilities to be installed

On-site construction observation on a part-time basis after pole
staking

Respond to contractor or client questions concemning the design
as they may arise

Preparation of change orders for revisions to completed
construction, if needed

Review and approve contractor invoice submittals for monthly
invoicing for compliance with the contract, and preparation of
progress reports and charts

For DOT project or project where periodic payments may be
made to the client, the preparation of periodic payment request
on behalf of the client may be included in this task or budgeted
and handled as a separate task at the client’s option.

$ 18,800

13

Field Review of Final Project, Construction Inventory

Final review of the construction with the client and contractor
Final inventory of completed construction units

Punch list and clean-up notes, or project checklist and
monitoring of corrections for compliance with specifications

$ 6,600

PowerServices, Inc.

1616 East Millbrook Road, Suite 210 (919) 256-5900 tel powerservices.com

Raleigh, NC 27609 (919) 256-5969 fax
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Town of Winterville

Engineering Services for the
Oid Tar Road Widening U-2817

(Continued)

Task

Description of Services

Estimated
Engineering
Fee

Phase I

I (Continued) — Engineering Effort From July 1, 2019 Through 2020

14

As Built Drawings/Recapitulation of Units/Closeout Documents

Revision of staking sheets/work orders and project plans and
drawings to reflect actual construction completed under the
contract

Copies of all construction records, drawings, staking
sheets/work orders, etc. provided to client for their records
Recapitulation of final completed units of construction,
coordination with contractor on final total project units
completed

Preparation of contract closeout documents reflecting total
project cost, amounts paid to date and final amount due the
contractor

Administration of closeout procedures, coordination of
acquisition of lien waivers, tax documentation, and other
project documentation, review and approval of the final project
invoice for payment

$ 7,630

15

DOT Project Final Documents

Coordination and documentation of all project costs
Preparation or compilation of project records to substantiate
reimbursements to the client

Assistance in preparing final project invoice for payment to the
client by the DOT

$ 5370

§ 52,400

TOTAL PROJECT

$ 147,400

PowerServices, Inc.

1616 East Millbrook Road, Suite 210 |  (919) 256-5900 tel powerservices.com

Raleigh, NC 27609 (919) 256-5969 fax
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Road Widening Project Electric Utility Relocation Design and Engineering Contract with

Motion made by Councilman Moore and seconded by Councilman Hines to approve the Old Tar
PowerServices. The motion carried unanimously, 5-0.
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NEW BUSINESS:

Approval of Contract Award to Tripp Brothers Inc. for Church St. Lift Station Force Main Bore.

Public Works Director Welborn presented the following bid/contract from Tripp Brother’s, Inc.

BID FORM

PROJECT:  Church Street Force Main Replacement
CONTRACT: 1

BID FROM: 'TF,,'n,o Bro's _Lnec,

TABLE OF ARTICLES

page

—_

Article 1 — Bid Recipient

Article 2 — Bidder's Acknowledgements
Article 3 — Bidder's Representations
Article 4 - Bidder's Certification

Article 5 — Basis of Bid

Article 6 — Time of Completion

Article 7 ~ Attachments to this Bid
Article 8 — Defined Terms

Article 9 — Bid Submittal

NNOOOOWN s

ARTICLE 1 BID RECIPIENT

1.01  This Bid is Submitted To:
Town of Winterville
P.O. Box 1459
2571 Railroad Street
Winterville, NC 28590-1459

1.02  Undersigned bidder proposes and agrees, if this Bid is accepted, to enter into an
Agreement with the Owner in the form included in the Bidding Documents to perform the
Work as specified or indicated in the Bidding Documents for the prices and within the
times indicated in the Bid and in accordance with the other terms and conditions of the
Bidding Documents.

ARTICLE 2 BIDDER'S ACKNOWLEDGEMENTS

2.01 Bidder accepts all of the terms and conditions of the Advertisement and Instructions to
Bidders, including without limitation those dealing with the disposition of Bid security,
This Bid will remain subject to acceptance for 60 days after the Bid opening, or for such
longer period of time that Bidder may agree to in writing upon request of Owner.

ARTICLE 3 BIDDER'S REPRESENTATIONS
3.01  In submitting this Bid, Bidder represents that:

A. Bidder has examined and carefully studied the Bidding Documents, the other
related data identified in the Bidding Documents, and the following Addenda, receipt
of which is hereby acknowledged.

2853-AG: 1/8/2019 00410-1 Bid Form
Document in accordance with EJCDC No. C-410 (2007) & RUS Bulletin 1780-26, Attachment G, 10/2009
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Addenda j

Bidder has visited the Site and become familiar with and is satisfied as to the
general, local and Site conditions that may affect cost, progress, and performance
of the Work.

Bidder is familiar with and is satisfied as to federal, state and local Laws and
Regulations that may affect cost, progress, and performance, of the Work.

Bidder has carefully studied all: (1) reports of explorations and tests of subsurface
conditions at or contiguous to the Site and all drawings of physical conditions in or
relating to existing surface or subsurface structures at or contiguous to the Site
(except Underground Facilities) which have been identified in SC-4.02, and 2)
reports and drawings of Hazardous Environmental Conditions, if any, that have
been identified in SC-4.06 as containing reliable “technical data”.

Bidder has considered the information known to Bidder; information commonly
known to contractors doing business in the locality of the Site; information and
observations obtained from visits to the Site; the Bidding Documents; and the Site-
related reports and drawings identified in the Bidding Documents, with respect to
the effect of such information, observations, and documents on (1) the cost,
progress, and performance of the Work; (2) the means, methods, techniques,
sequences, and procedures of construction to be employed by Bidder, including
applying the specific means, methods, techniques, sequences, and procedures of
construction expressly required by the Bidding Documents; and (3) Bidder's safety
precautions and programs.

Based on the information and observations referred to in Paragraph 3.01.E above,
Bidder does not consider that any further examinations, investigations, explorations,
tests, studies, or data are necessary for the determination of this Bid for
performance of the Work at the price(s) bid and within the times and in accordance
with the other terms and conditions of the Bidding Documents.

Bidder is aware of the general nature of work to be performed by Owner and others
at the Site that relates to the Work as indicated in the Bidding Documents.

Bidder has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Bidder has discovered in the Bidding Documents, and the written
resolution thereof by Engineer is acceptable to Bidder.

The Bidding Documents are generally sufficient to indicate and convey
understanding of all terms and conditions for the performance of the Work for which
this Bid is submitted.

Bidder will submit written evidence of its authority to do business in the state where
the Project is located not later than the date of its execution of the Agreement.

ARTICLE 4 BIDDER'S CERTIFICATION
4.01  Bidder further represents that;

A. This Bid is genuine and not made in the interest of or on behalf of any undisclosed
individual or entity and is not submitted in conformity with any agreement or rules of
any group, association, organization or corporation:

B. Bidder has not directly or indirectly induced or solicited any other Bidder to submit a
false or sham Bid;

2853-AG: 1/8/2019 00410-2 Bid Form

Document in accordance with EJCDC No. C-410 (2007) & RUS Bulletin 1780-26, Attachment G, 10/2009
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C. Bidder has not solicited or induced any individual or entity to refrain from bidding;

and

D. Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in
competing for the Contract. For the purposes of this Paragraph 4.01.D:

1

“corrupt practice” means the offering, giving, receiving, or soliciting of any thing
of value likely to influence the action of a public official in the bidding process:

“fraudulent practice” means an intentional misrepresentation of facts made (a)
to influence the bidding process to the detriment of Owner, {b) to establish bid
prices at artificial non-competitive levels, or (c) to deprive Owner of the benefits
of free and open competition;

‘collusive practice” means a scheme or arrangement between two or more
Bidders, with or without the knowledge of Owner, a purpose of which is to
establish bid prices at artificial, non-competitive levels; and

“coercive practice” means harming or threatening to harm, directly or indirectly,
persons or their property to influence their participation in the bidding process

or affect the execution of the Cantract.

ARTICLE 5 BASIS OF BID

5.01 Bidder will complete the Work in accordance with the Contract Documents for the

following price(s):

A.  For Unit Price Work, an amount equal to the sum of the established unit price for
each separately identified item of Unit Price Work times the estimated quantity of

that item as indicated below.

Iltem Description . Estimated P Total
No. i Unit | “Quantity Unit Price Estimated Price
New (12) Inch RJDIP Force Main w/
1 |(24) Inch Steel Encasement by Jack &| LF 192
Bore Abb 50 51,16%.0°
2 INew (12) Inch RJDIP Force Main LF 23 ¥5. 00 1,955, 00
3 Abandonment of Existing (6) Inch LF 180
Force Main (Pressure Grout) 28.00 5,040,00
4 |New (8) Inch C900 Force Main LF 100 36.00 3, 00,00
5 [Connect (8) Force Main with New (8) EA 2 i :
Inch 90° Bend [350.:00 | 2,760.00
8 _|New (12) Inch Plug Valve & Box EA 2 H o300 ¥ 050,00
7 [New Air Release Valve Assembly in EA 1 ‘
Manhole &,300.00 | (,3p0 ,09
8 ISilt Fence LF 120 9 $H4 0,00
9 [Clearing and Grubbing sy 488 L j,952.0®
10 _|Undercut of Unstable Soils CcY 5 Re) 50 .00
11 |Select Backfill CcY 10 I5 | 50.00
Total Bid Price] ¥/,¥05, o©
2853-AG: 1/8/2019 00410-3 Bid Form

Document in accordance with EJCDC No. C-410 (2007) & RUS Bulletin 1780-26, Attachment G, 10/2009
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B. Unit Prices have been computed in accordance with paragraph 11.03.B of the
General Conditions.

C. Bidder acknowledges that estimated quantities are not guaranteed, and are solely
for the purpose of comparison of Bids, and final payment for Unit Price Bid items
will be based on actual quantities, determined as provided in the Contract
Documents. Determinations of actual quantities and classification are to be made
by Engineer as provided in paragraph 9.07 of the General Conditions.

ARTICLE 6 TIME OF COMPLETION

6.01 Bidder agrees that the Work will be completed and ready for final payment in
accordance with paragraph 14.07 of the General Conditions on or before the dates or
within the number of calendar days indicated in the Agreement.

6.02 Bidder accepts the provisions of the Agreement as to liquidated damages.

ARTICLE 7 ATTACHMENTS TO THIS BID

7.01  The following documents are attached to and made a condition of this Bid. Failure to
provide the documentation with the bid may be grounds for rejection of the bid.

A. Required Bid security in the form of a Bid Bond (EJCDC No. C-430) or Certified
Check (circle type of security provided).

B. In accordance with GS 143-128.2(c), Bidder shall identify on its bid the minority
businesses that it will use on the project and the total dollar value of the bid that will
be performed by the minority businesses and list the good faith efforts (Affidavit A)
made to solicit participation. A Bidder that will perform all of the work with its own
workforce may submit an Affidavit (B) to that effect in lieu of the affidavit (A)
required above,

1. Identification of Minority Business Participation.

2. Affidavit A, Listing of Good Faith Efforts; or Affidavit B, Intent to Perform
Contract with Own Workforce.

3. Guidelines for Recruitment and Selection of Minority Business for State Funded
Projects Administered Through the Construction Grants and Loan Section.

C. A tabulation of Subcontractors required to be identified in the Bid.

7.02  Submit the Bidders Checklist as provided in the bidding documents with the bid
submittal. The Checklist shall be completed and included as the first page of the
submittal.

7.03  After the bid opening the Owner will consider ali bids and alternates and determine the
lowest responsible, responsive bidder. Upon notification of being the apparent low
Bidder, the Bidder shall then file within 72 hours of the notification of being the apparent
lowest bidder, the following:

A. An Affidavit (C) that includes a description of the portion of work to be executed by
minority businesses, expressed as a percentage of the total contract price, which is
equal to or more than the goal established by the Owner and indicated in the
Instruction to Bidders, paragraph Minority Participation Goals. This affidavit shall
give rise to the presumption that the bidder has made the required good faith effort;
or

2853-AG: 1/8/2019 00410-4 Bid Form
Document in accordance with EJCDC No. C-410 (2007) & RUS Bulletin 1780-26, Attachment G, 10/2009
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B. Affidavit (D) of its good faith effort to meet the goal. The document must include
evidence of all good faith efforts that were implemented, including any
advertisements, solicitations and other specific actions demonstrating recruitment
and selection of minority businesses for participation in the contract.

7.04 In accordance with GS 143-128 the Single Prime Contractor must identify the
Contractors, if any, selected for the following subdivision of work:

A. General Construction
Name:
Address:

N.C. License No.;
B. HVAC Construction
Name:;
Address;

N.C. License No.:
C. Plumbing Construction
Name:
Address:

N.C. License No.:
D. Electrical Construction

Name:
Address:

N.C. License No.:

7.05 Bidder understands that if this Bid is accepted by the Owner, Bidder shall not substitute
for the subcontractors named in the Bid Documents except as allowed in the
Supplementary Conditions.

ARTICLE 8 DEFINED TERMS

8.01 The terms used in this Bid with initial capital letters have the meanings stated in the
Instructions to Bidders, the General Conditions, and the Supplementary Conditions.

ARTICLE 9 BID SUBMITTAL
9.01 Contractor's License

A. Number: 52247
B. C!assification:Bu-'thg Highway ¢ PU water ¢ ot o o

2853-AG: 1/8/2019 00410-5 Bid Form
Document in accordance with EJCDC No. C-410 (2007) & RUS Bulletin 1780-26, Attachment G, 10/2009
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C. Limitation: (nl s ted

Employer's TaxID No.: _5( -21308 75

Business Address

Tripp Bro's Ine,
P.0. Box 13%
Aydcn pNe 29513

Phone No.. A52-746-921%
FaxNo.__ 292 - 244 - 9S50

E-Mail Address: egt Imat :"an 12 }’f‘.;p P broH\f'rJ Lom

2853-AG: 1/8/2019 00410-6 Bid Form
Document in accordance with EJCDC No. C-410 (2007) & RUS Bulletin 1780-26, Attachment G, 10/2009
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9.02 This Bid Submitted by:
An Individual

Name:

(Type or print)

By;

(Individual's Signature)

Doing Business As:

(Type or print)

A Partnership

Partnership Name:

The Organization and Internal Affairs of the Partnership are governed by the laws
of the State of:

By:
(Signature of general partner, attach evidence of authority to sign)
Name:
(Type or print)
Title:
(Type or print)
Attest:

(Signature of Corporate Secretary)

A Corporation
Corporation Name: _Tr.pp Bro's Tnec.

State of Incorporation: _ Nor+h Carol e

Type (General Business, Profession, Service, Limited Liability):

By;
e ravouy (Sighature, attach evidence of authority to sign)

Name&&u 3 Rl

(Type or prinf}
Title: Eﬁ@ﬂ '

Corporate Seal

Attest: !
Date of Qualification to do business in North Caro!ma is LQ /24/ Cf@
2853-AG: 1/8/2019 00410-7

Document in accordance with EJCDC No. C-410 (2007) & RUS Bulletin 1780-26, Attachment G, 10/2009
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Limited Liability Company — LLC

Name of LLC:
Name of State under whose Laws the Limited Liability Company
was formed:
By:

(Signature of Manager)
Name:

(Type or print)
Title:

(Type or print)

END OF DOCUMENT

2853-AG: 1/8/2019 00410-8 Bid Form

Document in accordance with EJCDC No. C-410 (2007) & RUS Bulletin 1780-26, Attachment G, 10/2009

Motion made by Councilman Moore and seconded by Councilwoman Roberson to approve the
bid from Tripp Brother’s, Inc. The motion carried unanimously, 5-0.
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REPORTS FROM DEPARTMENT HEADS:

<> Minimum Housing/Code Enforcement (TLP): Mike and Willie are working; Councilman Moore
asked if we could save the magnolia tree beside Dollar Tree. Town Manager Parker said we get
permits and try to save.

Tar Road Widening Project — Electric Engineering/Relocation (RS)

New Electric Territory Engineering/Installation (RS)

Fork Swamp Greenway Project (EJ): Progressing.

Multi-Purpose Building Site Plan (EJ): Progressing.

Playgrounds near completion, Easter Egg Hunt (EJ)

Winterville Market/Town Common Plan (BW)

Winterville Land Use Plan (BJ): Busy land use planning sessions, on web site, housing variety
Worthington Road Corridor Study (BJ): Draft coming soon.

Chapman Street Culvert - Nobel Canal Drainage Basin Study (TW): culvert permits this week,
bids 45-60 days.

2018 SRF Application (Sewer Rehabilitation) (TW): Engineer reviewing camera.

Church Street Pump Station Rehabilitation (TW): Progressing.

Speed Limits (TW): Sent to DOT, waiting response.

Boyd Street (TW): DOT, some progress, complete late May-early June, west side progressing.
Laurie Ellis (TW): DOT, end of March- early April completion.

Police Status (RW): Break into cars at Cedar Ridge, unlocked vehicles at night.
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Councilman Moore asked about paving Park Street. Public Works Director Welborn noted he spoke with
DOT and they have no plans at this time to pave. Councilman Moore asked that we send a letter to
representatives to get DOT to curb, gutter, and pave Park Street.

Motion made by Councilman Moore and seconded by Councilman Moye to send a letter to our
Representatives requesting the State to install curb and gutter and pave Park Street. The motion
carried unanimously, 5-0.

REPORTS FROM THE TOWN ATTORNEY, MAYOR, AND TOWN COUNCIL, AND TOWN MANAGER:

Attorney Lassiter: No report, reminder of closed session.
Councilman Moore: Thanks to Finance Director Bowers for CAFR.

Councilwoman Roberson: Death of Ayden Commissioner, Mary Alice Davenport. Jobs conference in
Community Room went well, noted Women's History Month.

Mayor Pro-Tem Smith: None.

Councilman Moye: What is the status of Nobel canal study? Assistant Town Manager Williams noted
we are continuing to converse and work on projects and needs, $100,000 - $150,000 extra funds.
Councilman Moye asked when we would hear something. Assistant Town Manager Williams said this
summer. Councilman Moore asked about Golden Leaf Grant, could the work be included in bid. Assistant
Town Manager Williams said it was not part of the grant; it could be included. Public Works Director
Welborn said we would have to engineer and permit, cost would be required. Assistant Town Manager
Williams would have to get permission and can make contacts. Councilwoman Roberson asked have we
done some studies and cost estimates. Public Works Director Welborn said we do have some
information. Assistant Town Manager Williams said we have some estimates and they are older. Public
Works Director Welborn when we have the workshop we will have information.
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Councilman Hines: SCHS Boys Basketball Team East Regional Champions a disciplined team.
Manager Parker: None.
Mayor Jackson: None.

ANNOUNCEMENTS: Clerk Harvey gave the following announcements

1. Planning and Zoning Board Meeting — Monday, March 18, 2019 — 7:00 p.m. - Town Hall Assembly
Room.

2. Board of Adjustment Meeting — Tuesday, Tuesday March 19, 2019 — 7:00 p.m. - Town Hall
Assembly Room.

3. Stormwater Workshop — Monday, March 25, 2019 — 6:00 p.m. — Town Hall Executive Conference
Room.

Motion made by Councilman Hines and seconded by Councilwoman Roberson to adjourn into
Closed Session. Motion carried unanimously, 5-0. Meeting adjourned to Closed Session at 8:35
pm.

CLOSED SESSION: NCGS § 143-318.11. (a)(5):

To consult with an attorney employed or retained by the public body in order to preserve the
attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged. General policy matters may not be discussed in a closed session and nothing
herein shall be construed to permit a public body to close a meeting that otherwise would be open
merely because an attorney employed or retained by the public body is a participant. The public
body may consider and give instructions to an attorney concerning the handling or settlement of
a claim, judicial action, mediation, arbitration, or administrative procedure. (Discuss the price and
other material terms of a contract or proposed contract for the acquisition of real property by
purchase, option, exchange, or lease.)

Motion made by Councilman Hines and seconded by Councilman Moore to adjourn Closed
Session. Motion carried unanimously, 5-0.

Motion made by Councilwoman Roberson and seconded by Councilman Hines to return to open
session. Motion carried unanimously, 5-0.

ADJOURN: Motion made by Councilman Hines and seconded by Mayor Pro Tem Smith to adjourn
regular meeting. Motion carried unanimously, 5-0. Meeting adjourned at 9:00 pm.

Adopted this the 8™ day of April, 2019.

Douglas A. Jackson, Mayor
ATTEST:
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Donald Harvey, Town Clerk
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Town of Winterville
Town Council

i Agenda Abstract Item Section: Consent Agenda

WINTERVILLE

'{"&fﬁ‘?ﬂ”ﬂf@g’ Meeting Date: April 8, 2019

Presenter: Bryan Jones, Planning Director

Iltem to be Considered

Subject: Ange Plaza, Lot 22 — Annexation.

Action Requested: Set Date for Public Hearing for May 13, 2019.

Attachments: Certification of Sufficiency with Petition, Annexation Map and Legal Description.

Prepared By: Bryan Jones, Planning Director Date: 3/27/2019

ABSTRACT ROUTING:
Xl TC 03/27/2019 O FD X T™ 04/03/2019 X Final 04/03/2019

Supporting Documentation

The property owner of Lot 22 in Ange Plaza is applying for annexation into the Town limits.

Ange Plaza, Lot 22:

Location: Beacon Drive
Size: .8747 acres
Zoned: GB

Annexation Process:

1%t Council Meeting: Direct Town Clerk to Investigate the Sufficiency of the Annexation (3/11/19).
2" Council Meeting: Schedule a Public Hearing for the Annexation (4/8/19).

3" Council Meeting: Hold Public Hearing on the Annexation (5/13/18).

Budgetary Impact: TBD.

Recommendation: Set Date for Public Hearing.
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CERTIFICATE OF SUFFICIENCY
Ange Plaza, Lot 22
To the Town Council of the Town of Winterville, North Carolina:
I, Donald Harvey, Town Clerk, do hereby certify that | have investigated the petition
attached hereto and have found as a fact that said petition is signed by all owners of real

property lying in the area described herein, in accordance with NCGS 160A-58.1.

In witness whereof, | have hereunto set my hand and affixed the seal of the Town of
Winterville this the 12th day of March, 2019.

J\SEXL - o) YA

o
palh Donald Harvey, Town Clerq
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PETITION REQUESTING ANNEXATION

Date: February 20, 2019

To the Mayor and Town Council of the Town of Winterville:

1. We the undersigned owners of real property respectfully requested that

the area described in Paragraph 2 below be annexed to the Town of Winterville.

2, The area to be annexed is contiguous to the Town of Winterville and the
boundaries of such territory are as follows:

Description

Ange Plaza Lot 22
Name Cedar Landing Properties, LLC Address 3 Rest Haven Road Extension
z///— Bath, NC 27808
Signature /27 ./,2
=
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Legal Description For
Ange Plaza Lot 22 Annexation

Lying and being situate in Winterville Township, Pitt County, North Carolina and being
more particularly described as follows:

Beginning at a point in the northern right of way of Beacon Drive said point being
located S 77-07-15 E — 1543.59” from the intersection of the northern right of way of
Beacon Drive and the eastern right of way of NC Hwy 11, thence from said point of
beginning N 31-04-43 E — 300.00, thence S 58-55-17 E — 127.00, thence S 31-04-43 W
—300.00° to the northern right of way of Beacon Drive, thence with the northern right of
way of Beacon Drive N 58-55-17 W — 127.00’ to the point of beginning containing
0.8747 acres.
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Town of Winterville
Town Council
Agenda Abstract Item Section: Consent Agenda

WINTERVILLE
leliegfhogod !

Meeting Date: April 8, 2019
Presenter: Ryan Willhite, Chief of Police

Iltem to be Considered

Subject: Appropriation of Budgeted Salary Revenue to Capital Outlay and Contracted Services Purchases.

Action Requested: Approval to use unused salary revenue to purchase vehicles and enter into a new Taser
and Body Camera contract.

Attachments: Subject Information.

Prepared By: Ryan C. Willhite, Chief of Police Date: 3/27/2019

ABSTRACT ROUTING:
[X] TC 4/3/2019 [JFD [X] T™ 4/3/2019 [X Final 4/3/2019

Supporting Documentation

As the Council is aware, the Town approved and budgeted for four (4) new Police Officers this fiscal year (FY
2018-2019). Due to challenging Staffing obstacles and attrition of the current candidate pool, we have not been
able to fill two (2) of those positions as of yet. There is currently $154,000 of unused salary money in the
Salaries line item. If approved, the Police Department would be able to use this unused money to purchase
three (3) vehicles, including up-fit, that were scheduled to be replaced next budget year forgoing the associated
requested expenditure for the FY 2019-20 fiscal year. Additionally, we are requesting to enter into a more
robust and needed contract with Axon who supplies our Taser and body camera devices. Currently, if fully
staffed, we will have 23 fulltime officers (including the SRO) but only have eight (8) body cameras and eight (8)
functioning Tasers. This is a safety and liability issue concern for the officers and the Town. The new contract
will fully cover 18 new cameras and Tasers as well as insuring them for replacement and upgrade over a 5-
year period. The total unused salary requested to be appropriated from salaries is $153,962.25.

Additionally, the Police Department requests approval to use the N.C. Sheriffs Association Purchasing Co-Op
contracted pricing guide to purchase two (2) of the three (3) vehicles requested, as two (2) of the vehicles are
not available on the N.C. State Contract for Police Vehicles.

Budgetary Impact: The use of this revenue in this budget year will substantially reduce the requested budget
expenditure for the Police Department in the next budget year requested expenditures - $153,962.25.

Recommendation: Approval of request.
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LDERTON

701-712 South Main Street

2 ““————--_.._______________._..-———-—‘_ High Point, NC 27260
336) 841-6100
I l. L_-) r R. 1 (_.." ~ > o 2> o nglyll ey e .Jeep -?-« ( )
et BUSINESS
2019
| Buyer: WINTERVILLE POLICE DEPARTMENT ] Cell:
CHIEF WILLHITE
Phone:[252-215-2395 Phone:
E-Mail| RYAN.WILLHITE@WINTERVILLENC.COM Fax:
TRADE
veHICLE| DODGE CHARGER PURSUIT Make:
Year:|2019 Model:
Color: (WHITE Year:
Engine: 5.7L HEMI V-8 MDS VVT Color:
prive] AWD | 5-SPEED AUTO W5A580 VIN:
Mileage: Stock #:
ACV:
|MsrP
Sale Price NC STATE CONTRACT PRICING SCHEDULE m
ITEM 21
Options Included
POLICE PKG 29A, PARKVIEW REAR CAMERA, FRONT READING/MAP
LIGHT, 18" WHEEL COVERS, EQUIPMENT MOUNTING BRACKET,
BLACK LEFT SPOT LAMP
LED UPGRADE $ 150.00
Cloth Rear Seats
Options Total $ 150.00
Sub Total $24,391.00
BALANCE DUE $24,391.00
Manager MWM/ Builer Customer
DIRECTOR OF FLEET SALES AUTHORIZED PERSONEL

4+ %4000.90

(Af,ﬁ-[» 143
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[ILDLRTON  Toe=a

[ ol o R R RS o
MAILES O THEPLN DAL |

ILDERTON
S
_!Z (336) 841-6100

| 57 weoxmen | COMMERCIAL |

701-712 South Main Street
High Point, NC 27260

HUSINESS

3/22/2019

[ Buyer: |WINTERVILLE POLICE DEPARTMENT | Cell:
CHIEF WILLHITE
Phone:|252-215-2395 Phone:
E-Mail|ryan.willhite@wintervillenc.com Fax:
TRADE
veHICLE| DODGE DURANGO PURSUIT Make:
Year:(2019 Model:
Color:|WHITE Year:
Engine:|5.7L HEMI V-8 MDS VVT Color:
prive] AWD | 8-SPEED AUTO 8HP70 VIN:
Mileage: Stock #:
ACV:
MSRP |
Sale Price NCSA CONTRACT PRICING $30,755.00]
#149
Options Included
SPECIAL SERVICE PACKAGE BLIND SPOT AND CROSS PATH DETECTION $395
PARKVIEW REAR CAMERA, U CONNECT
TRAILER TOW/HD PACKAGE $845
CARPET FLOOR
CLOTH REAR SEAT
Options Total $ 1,240.00
Sub Total $31,995.00
2 VEHICLES
BALANCE DUE $63,990.00
Manager MOVW Buller Customer

DIRECTOR OF FLEET SALES

AUTHORIZED PERSONEL
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Statewide Term Contract
070A — Vehicles

(Passenger, Truck, Van, SUV, &
Law Enforcement)

Bid Number

| 201500915/201601389/201700962/201701210

Contract Name

Vehicles (Passenger, Truck, Van, SUV and Law Enforcement)

Effective Dates

October 26, 2015 through April 30, 2019

Awarded Vendor(s) &
Contacts

Acme Auto Leasing, LLC - Bob Crowe — (800) 242-7767 — (203) 234-6858
Asheville Ford, LLC — Jeff Williams — (828) 253-2731

Butler Chrysler Dodge Jeep — Tina Neill — (800) 995-9696 — (843) 522-9696
Capital Chevrolet of Raleigh — Rod Mitchell — (919) 573-8530

Capital Ford of Raleigh — Jennifer Romano — (919) 790-4648

Capital Nissan of Wilmington — David Fisher — (910) 376-4455

Horace G. llderton, LLC — Catherine Martin — (888) 760-0853 — (336) 822-8708
Performance CDJR - Gene Daniel — (910) 592-5337 — (910) 592-5337

Piedmont Truck Center, Inc. — Spencer Wood - (800) 632-0218 — (336) 668-2401

Awarded items &
Pricing

Award of specific items to Vendors are found on the pricing sheet and can be accessed by
clicking here. Each item on the pricing sheet includes all approved chassis configurations.
Base units include standardized options. Users should check the specification to see what
options are included. Minimum required specifications can be viewed by clicking on the links
in the pricing sheet.

Special Note

Item 13

The Ford Focus SE supplied through Capital Ford of Raleigh is equipped with cruise control,
back power windows, etc. as standard equipment at $16,230.00.

The Ford Focus S supplied through Asheville Ford, LL.C does not come equipped with cruise
control, back power windows, etc. at $16,726.28.

Contract Covers

e Chevrolet Bolt Vehicle Leasing through Acme Auto Leasing, LLC

e Passenger Sedans (Compact, Midsized, Hybrid, Electric, Administrator, Full-Size)

e SUVs (Compact, Midsize, Full-Size, Full-Size Increased Towing Capacity, Heavy Duty)
e Passenger Vans (Minivan, 8-Passenger, 12-Passenger, 15-Passenger)

e Cargo Vans (Compact, Light Duty, Medium Duty, Heavy Duty)

® Box Truck (Heavy Duty Commercial Cutaway)

e Cab and Chassis (Light Duty, Medium Duty, Heavy Duty)

e Pickups (Light Duty, Medium Duty, Heavy Duty)

e |aw Enforcement (Full-Size PPV Sedan, Midsize PPV SUV, SSV Truck)

Mandatory Contract

STC 070A - Vehicles (Passenger, Truck, Van, SUV, & Law Enforcement)

This is a mandatory Statewide Term Contract for state agencies, departments, institutions,

Page 1 of 4
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universities and community colleges - unless exempted by North Carolina General Statute.
Additionally, non-mandatory entities, including schools and local government, that are
allowed by general statute may use this contract. NOTE: Per General Statute 143-341
(8)(i) all state agencies must fulfill their requirements for passenger vehicles through
Motor Fleet Management. If you have a question about this statute or what vehicles
are covered under the statute, you are advised to contact Motor Fleet Management.

Contract Does Not
Cover

The contract does not cover:
» Chassis configurations that aren’t specifically listed in the award.

e After market or dealer up fit of items that are not included in the contracted item
specifications and cannot be ordered through the manufacturer’s official ordering guide for
each vehicle. Examples of items excluded but not limited to are: storage bins, ladder
racks, light bars, work trays, equipment mounts, special decaling, non-factory window
tinting, cages, partitions, lifts, utility bodies, dump beds, and bed covers.

Delivery

Delivery to the ordering agency is included in the unit price. Estimated order to delivery time
is 90 to 120 days. Delivery schedules are subject to change based on factory production
schedules and product availability. Using agencies are encouraged to stay in communication
with the dealer regarding estimated delivery and issues that may arise that would cause a
delay.

Ordering Instructions

Orders from this contract shall be placed directly from the using agency to the awarded
Vendor. Agencies are encouraged to contact the Vendor prior to placing an order to
determine if the vehicle is currently available for order or if there are any production issues
that may impact the timely delivery. Agencies should request a quote from the Vendor prior
to submitting a purchase order when additional manufacturer options are required that are
not on this contract.

Loaded into E-
Procurement

No. Catalogs are not loaded in E-Procurement.

E-Procurement Help
Desk

(888) 211-7440

Contract Administrator

David O'Neal - (919) 807-4534

Contract Addenda 3/3/2017: 2017 Ford Fusion Cut-Off Date
3/28/2017: Dual Award ltem 13 to Capital Ford of Raleigh & Asheville Ford, LLC.
4/4/2017: Contact Update for Horace G. liderton, LLC.
4/10/2017: Ford Transit Cargo & Passenger Vans Cut-Off Date May 5, 2017
4/12/2017: Balance out for Ford police vehicle orders will be July 1, 2017 and Ford F150
will be May 1, 2017.
4/20/2017: Corrected Pricing for item 14.
STC 070A — Vehicles (Passenget, Truck, Van, SUV, & Law Enforcement) Page 2 of 4
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5/12/2017: Cutoff Date Announcement 2017 Chevrolet Tahoe and Volt is May11, 2017

5/15/2017: 2017 Ford F150 Production Balance Out

5/30/2017: Contract Administrator Change to David O’'Neal

07/11/2017:  Capital Nissan contact change

07/11/2017: 2018 Model Year Updates for Chevrolet Tahoe, Ford Transit 350 and other
Ford Models on contract

08/28/2017: 2018 Model Year Updates for Ford Econoline, Ford Focus SE, Ford Police
Sedan, Ford Police SUV, F650, and Ford Expedition

09/06/2017: Removal of Line Item 28 — Electric Ford Focus from contract. Item is no
longer available from Ford in the state of NC

09/21/2017: 2018 Model Year Updates for Ford F250, F350, F450, and F550

10/11/2017:  Ben Mynatt Chevrolet added to contract for the Chevrolet Colorado (Compact
Pickup Truck) & Chevrolet Suburban (Heavy Duty SUV) and Capital Chevrolet
for the Chevrolet Impala (Administrator’'s Sedan)

10/19/2017: 2018 Model Year Updates for Dodge Journey and Dodge Charger Police
Pursuit Vehicle

12/6/2017: Chevrolet Bolt and SSV Silverado (Capital Chevrolet of Raleigh), Nissan Leaf
(Capital Nissan of Wilmington), SSV Dodge Ram (Performance CDJR),
Dodge Charger (Horace G. liderton, LLC) and Chevy Bolt Leasing (Acme
Auto Leasing. LLC) added to contract.

12/12/2017: 2018 Model Year Update for Ford Fusion

12/28/2017: 2018 Model Year Update for Nissan Pathfinder

2/16/2018: 2018 Model Year Cut Off updated for Ford F250, F350, F450, F550 and Ford
Transit 350

2/16/2018: Capital Chevrolet Contact Change

3/06/2018: Capital Ford Contact Change

3/07/2018: 2018 Model Year Update for Nissan NV200

4/02/2018: Ford Model Year Updates for Lines 1-5, 8, 9

STC 070A — Vehicles (Passenger. Truck, Van, SUV, & Law Enforcement) Page 3 of 4
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04/30/2018:  Ford Model Year Updates for Line 6

06/19/2018:  Ford Model Year Updates for Lines 18 & 19

06/19/2018:  Ford Cutoff Date Updates for Lines 15, 17, 22, 23
08/30/2018:  Ford Model Year Update for Expedition updated

9/15/2018: Ford Model Year Updates for Lines 7, 10, 15, 17, 20, 22, 23
10/08/2018: Ben Mynatt removed from Contract

10/08/2018:  Chevrolet Suburban (Heavy Duty SUV) Removed from contract
10/08/2018:  Contract extended until January 31, 2019

10/25/2018: 2019 Model Year Update for Line 36 Silverado

1/15/2019: 2020 Model Year Update for Line 23 Police Interceptor
1/29/2019: Contract Extended until April 30,2019

STG 070A — Vehicles (Passenger, Truck, Van, SUV, & Law Enforcement)

Page 4 of 4
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NORTH CAROLINA SHERIFFS’ ASSOCIATION

Name of Dealership Type of Vehicle

2019 Dodge Durango Pursuit AWD 5.7L
(WDEE75/22Z)

2019 Dodge Durango Pursuit AWD 5.7L
(WDEE75/22Z)

2019 Dodge Durango Pursuit AWD 5.7L
(WDEE75/22Z)

2019 Dodge Durango Pursuit AWD 5.7L
(WDEE75/22Z)

Ilderton Dodge Chrysler Jeep Ram, LLC
Performance Chrysler Dodge Jeep Ram
Performance Chrysler Dodge Jeep Ram

Performance Chrysler Dodge Jeep Ram

Zone

% Appalachia

* Dogwood

% Cardinal

x Longleaf Pine

Base Unit
Price

$30,755.00

$30,733.00

$30,703.00

$30,743.00
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NORTH CAROLINA SHERIFFS’ ASSOCIATION

DODGE DURANGO PURSUIT AWD 5.7L (WDEE75/227)
SPECIFICATION #149

2019 Dodge Durango Pursuit AWD 5.7L (WDEE75/22Z7)

ALL ITEMS FACTORY INSTALLED UNLESS OTHERWISE INDICATED

INSTRUCTIONS: Listed above, you will find the model numbers of the vehicles that will be included in this year’s contract.
1. BODY AND CHASSIS

a. Layout - Longitudinal front engine, transfer case with full-time all-wheel drive
b. Construction - Steel unibody

2. ENGINE

a. 5.7-LITER PENTASTAR V-8
b. TRANSMISSION: TORQUEFLITE EIGHT-SPEED AUTOMATIC 850RE
c. GVWR(a) lbs. (kg) - 6,500 (2,948)

3. ELECTRICAL SYSTEM

a. Alternator - 220-amp
b. Battery - Maintenance-free; H6 650 CCA + Auxiliary 200 CCA on Electronic Stop/Start (ESS) (V-6)

4. BRAKE

a. Power-assisted, anti-lock braking system (ABS)

5. DIMENSIONS AND CAPACITIES

a. Wheelbase - 119.8 (3,042)

b. Overall Length - 201.2 (5,110)

c. Overall Width - (Width at Mirrors) 85.5 (2,172)

d. Body Width - 75.8 (1,924)

e. Overall Height (at Roof Rail / atAntenna) - 70.9 (1,800.5)
f. Fuel Tank Capacity - 24.6 gal. (93.1 liter)

6. ACCOMMODATIONS
a. Seating Capacity (front/second) - 2/3

7. WHEELS AND TIRES

a. Type and Material - Painted machine cast-aluminum, 10-spoke Satin Carbon
b. Size (inches) - 18 x 8
c. Parking Brake Type - Rear, mechanical, drum-in-hat
d. Power Assist - Single-rate, tandem diaphragm vacuum
e. Four—wheel Anti-lock Brakes
f. Electronic stability control
g. All-speed traction control
h. Brake Assist
i. Size and Type - P265/60R 18
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NORTH CAROLINA SHERIFFS’ ASSOCIATION

DODGE DURANGO PURSUIT AWD 5.7L (WDEE75/227)
SPECIFICATION #149

2019 Dodge Durango Pursuit AWD 5.7L (WDEE75/22Z)

The Dodge Durango Pursuit AWD 5.7L (WDEE75/22Z) purchased through this contract comes with all the standard equipment as
specified by the manufacturer for this model and NCSA's base vehicle specification(s) requirements which are included and made a
part of this contract's vehicle base price as awarded by specification by zone.

ZONE: * Appalachia *Dogwood % Cardinal * Longleaf Pine
BASE PRICE: $30,755.00 $30,733.00 $30,703.00 $30,743.00

While the North Carolina Sheriffs' Association has attempted to identify and include those equipment items most often requested by
participating agencies for full size vehicles, we realize equipment needs and preferences are going to vary from agency to agency. In
an effort to incorporate flexibility into our program, we have created specific add/delete options which allow the purchaser to tailor
the vehicle to their particular wants or needs.

The following equipment delete and add options and their related cost are provided here to assist you in approximating the total cost
of the type vehicle(s) you wish to order through this program. Simply deduct the cost of any of the following equipment items you
wish deleted from the base unit cost and/or add the cost of any equipment items you wish added to the base unit cost to determine the
approximate cost of the type vehicle(s) you wish to order.

NOTE: An official listing of all add/delete options and their prices should be obtained from the appropriate dealer in your zone when
preparing your order. Additional add/delete options other than those listed here may be available through the dealers, however, those
listed here must be honored by the dealers in your zone at the stated prices.
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" VEHICLE:
DEALER:

ZONE:

BASE PRICE:

Order Code

Order Code
i !
LMt 2

WGG !
WGG 2

XAN!
WH

DURANGO 2

WH DUR
CON?

SO

DURANGO 2

SO DUR
CON 2

Durango Pursuit AWD 5.7L (WDEE75/22Z7)

Ilderton Dodge Chrysler
Jeep Ram, LLC

Y Appalachia
$30,755.00

Delete Options
Delivery Fee - Cardinal District

| Delivery Fee - Dogwood District
Delivery Fee - Appalachia District
| Delivery Fee - Longleaf Pine District

Add Options
Daytime running headlamps, Low Beam

| Wrap-around grille guard - Dealer Installed
Single Disc Remote CD Player

E Engine Block Heater
Sirius XM Satellite Radio

Optional equipment - specify
BLIND SPOT & CROSS PATH DETECTION 1

WHELEN INNER EDGE SLICKTOP PACKAGE - HANDHELD CONTROLLER WITH FACTORY CONSOLE 2

Optional equipment - specify

Performance Chrysler
Dodge Jeep Ram

% Dogwood
$30,733.00

Performance Chrysler
Dodge Jeep Ram

% Cardinal
$30,703.00

WHELEN INNER EDGE SLICKTOP PACKAGE - POLICE STYLE CONSOLE 2

Optional equipment - specify

SOUND OFF SLICKTOP PACKAGE - HANDHELD CONTROLLER WITH FACTORY CONSOLE 2

Optional equipment - specify

SOUND OFF SLICKTOP PACKAGE - POLICE STYLE CONSOLE 2

| Optional equipment - specify

Performance Chrysler
Dodge Jeep Ram

* Longleaf Pine

$30,743.00

Dogwood
& Cardinal
&

Longleaf

Appalachia Pine

$0.00
$0.00
$0.00
$0.00

Dogwood
& Cardinal
&
Longleaf

Appalachia Pine

$38.00'
$1,100.00"
$470.00"
$90.00"
$185.00"

$280.00!

$37.607
$799.007
$465.307
$89.307
$183.302

$3,741.00°

$4,271.00°
$3,505.00°|
$4,074.00°

NA
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| SCHOOL OF GOVERNMENT at CHAPEL HILL
KNAPP=-SANDERS BUILDING T 919.966.5381
CAMPUS BOX 3330 F 919.962.0654
CHAPEL HILL, NC 27599-3330 www,sog.unc.edu

August 27, 2015

To: North Carolina units of local government and other interested parties
From: Norma R. Houston, Lecturer in Public Law and Government
Re: North Carolina Sheriffs’ Association Vehicle Procurement Program

The UNC School of Government has been asked to render an opinion about the legality of
purchasing law enforcement vehicles directly through the North Carolina Sheriffs’
Association Vehicle Procurement Program (“the NCSA Program”) under the group
purchasing program exception to competitive bidding requirements under North Carolina
General Statute 143-129(e)(3). The following opinion is not a recommendation for or
endorsement of the products or services offered through the NCSA Program.

Under North Carolina law, when a local government subject to Article 8, Chapter 143 of the
North Carolina General Statutes decides to purchase apparatus, supplies, materials, or
equipment involving the expenditure of $30,000 or more, that local government must follow
certain statutory bidding procedures unless an exception applies. G.S. 143-129 contains
several exceptions to these bidding requirements. One of these exceptions, found in G.S. 143-
129(e)(3), allows local governments to purchase apparatus, supplies, materials, or
equipment through a “competitive bidding group purchasing program” instead of following
the bidding requirements of Article 8. G.S. 143-129(e)(3) defines a “competitive bidding
group purchasing program” as “a formally organized program that offers competitively
obtained purchasing services at discount prices to two or more public agencies.” In my
opinion, the NCSA Program qualifies as a competitive bidding group purchasing program
under G.S. 143-129(e)(3).

Accordingly, local governments subject to Article 8, Chapter 143 of the North Carolina
General Statutes have the legal authority to purchase vehicles directly from vendors under
contract through the NCSA Program under the group purchasing program exception in G.S.
143-129(e)(3), unless such purchases are inconsistent with local policies or procedures. An
analysis of the NCSA Program under the group purchasing program exception follows.

Formally Organized Program

In order to qualify as a group purchasing program under G.S. 143-129(e)(3), the entity
offering products and services must be “formally organized.” While the statute does not
define this term, it suggests some level of organization beyond an ad hoc group that decides
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"<NC Sheriffs’ Association Opinion Memorandum
August 27, 2015
Page 2

to enter into contracts jointly. The North Carolina Sheriffs’ Association is a nonprofit
organization formed in 1922. According to the NCSA website (www.ncsheriffs.org), the
organization is governed by a board of directors, has an office, contact information, and staff.
As such, the NCSA meets the requirement of being formally organized.

Competitively Obtained Purchasing Services

Under the group purchasing exception, the items and services offered must be
“competitively obtained,” meaning the organization’s contracts were procured through a
competitive process. While this process does not have to mirror in every respect the
competitive bidding requirements of G.S. 143-129 for purchase contracts in the formal
bidding range, it must ensure a reasonable opportunity for interested vendors to be notified
of and submit bids with fair evaluation of those bids leading to a contract award. The vehicle
contracts available through the NCSA Program are entered into by the NCSA after broadly
disseminated advertising (including through the North Carolina Bid Network), a pre-bid
conference, and receipt of sealed bids by an advertised bid deadline. Bids were evaluated
and awarded based on the lowest, responsive, responsible bidder standard of award. In my
opinion, this process meets the statutory requirement that the contracts be obtained
competitively. (See NCSA website for specific bid-related documents).

Discount Prices

A third element of the group purchasing program exception is that the prices offered by
vendors must be discounted. Typically such discounts take the form of a price less than list
price, although this is not specifically required under the group purchasing program
exception. The competitive bid prices received by the NCSA and the contracts awarded
contain competitive discount pricing, thus satisfying this requirement of the statute.

Two or More Public Agencies

The final requirement under the group purchasing program exception is that the items
offered through the program are available to at least two public agencies (this requirement
does not exclude the opportunity for private entities to purchase items from the program).
According to its website, the NCSA offers the opportunity to purchase through the NCSA
Program to all 100 sheriffs’ offices in North Carolina, thus making the program available to
at least two public agencies.

For these reasons, it is my opinion that local governments in North Carolina may purchase
vehicles directly (i.e., without having to comply with the competitive bidding requiremeénts
of Article 8) from vendors through the NCSA Program under the group purchasing program
exception of G.S. 143-129(e)(3).
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Sales Quote

DANA SAFETY SUPPLY, INC
4809 KOGER BLVD
GREENSBORO, NC 27407 Sales Quote No. 282433
Telephone: 800-845-0405 Customer No. WINTV
[ Bill To | | Ship To
WINTERVILLE POLICE DEPARTMENT WINTERVILLE POLICE DEPARTMENT
PO BOX 1459 2593 NORTH RAILROAD STREET
WINTERVILLE, NC 28590 ATT: CHIEF WILLHITE
WINTERVILLE, NC 28590
Contact: Contact:
Telephone: 252-756-1105 Telephone: 252-756-1105
E-mail: E-mail:
Quote Date Ship Via F.O.B. Customer PO Number Payment Method
03/26/19 GROUND PPAY & ADD TO INVOICE SETINA QUOTE NET30
Entered By Salesperson Ordered By Resale Number
MIKE BARNWELL CHRIS MARTIN-GREENSBORO CHIEF WILLHITE
Order | Approve L=, Unit Extended
Quantity Ql:lz ntity Tax Item Number / Description Price Price
1 1| Y | TK0248DURI1 934.8700 934.87
SMC CARGO BOX DSC/BSC
Warehouse: GBKO Vin #:
1 1| Y | TFO237DURI1 58.6400 58.64
SMC FREESTANDING BRACKET KIT
Warehouse: GBKO  Vin#:
| I| Y | TPA9289 251.6700 251.67
SMC CARGO BOX SLIDING RADIO TRAY (TRN)
Warehouse: GBKO Vin #:
RADIO TRAY FOR CARGO BOX WITH NO LOCK
o ok ke o ok sl st e sk sk ook o 3 o0ofe o o e ke ke e e st e e sk slotol ok sk
1 1| Y | GK10251STHK 183.8200 183.82
SMC SINGLE T-RAIL TRUNK TRAY MOUNT SMALL LOCK
KEY
Warehouse: GBKO  Vin #:
1 1| Y | TPAI12633 85.6500 85.65
SMC DIVIDER ASSEMBLY
Warehouse: DROP Vin #:
Approved By:
[ Approve All Items & Quantities
Quote Good for 30 Davs
Print Date | 03/26/19 Subtotal 1,514.65
Print Time | 03:12:14 PM Freight 150.00
Page No. | | 6.750 % Sales Tax 112.36
Printed By: MIKE BARNWELL
Order Total 1,777.01
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§ B*é Electronies and Communieations, Dne. l“g Estimate
Emergency Venhicle Specialists Dals Estimate #
Phone 252-635-3061 / Fax 252-635-3067 3/25/2019 7147
Dover, NC 28526
PO Box 153 - 115 Barwick Rd.
Name / Address
Winterville Police Department
P.O. Box 1459
Winterville, NC 28590
Project
Item Description Qty Price Total
2019 Dodge Durango SSV
Equipment listed for 1 - Un-Marked vehicles
#2018/19 State contract pricing applied where applicable
1X44UFZ Whelen, Inner-Edge, Twelve LED's, (10 -Blue, 2 TD's) { 634.20 634.20T
Driver and Pass Side Split, Flashing Takedown lights,
Dodge Durango 2014+
B/B/B/B/B/TD--TD/B/B/B/B/B
TADS Eight TIR3 Super-LED Traffic Advisor, 28.36" Long, 1 413.33 413.33T
Less Control Head
B/B/A/B/B/A/B/B
Mounted rear upper deck
DBKT4 "L" Angle Mounting Bracket Kit | 14.40 14.40T
12E ION DUO Series Super LED Universal Light Blue/White, 4 121.80 487.20T
Black housing, includes Universal Mount
2 - Blue/White grille
2 - Blue/White Driver and Pass side window rear cargo
HHS3200 HHS3200, Siren amplifier with Hand Held Controller, { 359.40 359.40T
includes programming software (CANCTLS), replaces
HHS2200
SA315P Whelen, 100 Watt speaker123dB, Black nylon composite 1 143.00 143.00T
SAK54 Bracket, speaker 2014 Dodge Durango 1 24.60 24.60T
3SRCCDCR Compartment Light, Combination Red/White, with 2 48.71 97.42T
Independent Control of Red and White Light
75812 Stinger DS LED with DC steady charger | 103.80 103.80T
CG-X Chargeguard, Universal control with shutdown timer | 71.20 71.20T
ETRA8063 Antenna, Phantom Elite 806-§96MHz | 31.99 31.99T
NMOKHFUDMPL |3/4" NMO MT. with Mini UHF 1 17.12 17.12T
THANK YOU FOR YOUR BUSINESS, IF THERE ARE ANY QUESTIONS, PLEASE
CALL Subtotal

Page 1

Sales Tax (6.75%)

Total

157




' ~

b B4G Slectronies and Communications, Dre L stimate
] o D Estimat
Emergency Venicle Specrallsts i SUMSISH:
Phone 252-635-3061 / Fax 252-635-3067 3/25/2019 7147
Dover, NC 28526
PO Box 153 - 115 Barwick Rd.
Name / Address
Winterville Police Department
P.O. Box 1459
Winterville, NC 28590
Project
Item Description Qty Price Total
WNDWTINT Custom Window Tinting with 3M ATC 20% front doors, 125.00 125.00T
visor. Limited Lifetime Warranty
FL-80RFID-2 Rear brake panel flasher / interface - DURANGO - Plug 220.00 220.00T
& Play - 12V auxilary lead - (2015+)
S&H Estimated Shipping & Handling 25.00 25.00T
Labor Installation & Materials to install above equipment, 690.00 690.00T
customer supplied mobile radio.
THANK YOU FOR YOUR BUSINESS, IF THERE ARE ANY QUESTIONS, PLEASE
CALL $3,457.66

Choeger is standard uphd of

(ﬁ 000 as preview Years

Sales Tax (6.75%)

$233.39

$3,691.05

Page 2
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Winterville Police Dept. - NC

AXON SALES REPRESENTATIVE
David Gollobit

(480) 905-2060
dgollobit@axon.com

ISSUED
4/1/2019

Q-200625-43556.742DG
1




Q-200625-43556.742DG

issued: 04/01/201¢

Axon Enterprise, Inc. B CGuote Expiration: 04/3012010
17800 N 85th St. Account Number 121067

Scottsdale, Arizona 85255 Start Date: 05/15/2019
United States Payment Terms: Net 30
Phone: (800) 978-2737 Delivery Method: Fedex - Ground

SALES REPRESENTATIVE

David Gollobit
SHIP TO BILLTO Phone: (480) 905-2060
Scott Raby Winterville Police Dept. - NC Email: dgollobit@axon.com
Winterville Police Dept. - NC PO BOX 1459 faa’s| GEBBI0703
2593 RAILROAD ST WINTERVILLE, NC 28590 PRIMARY CONTACT
WINTERVILLE, NC 28590 us Scott Raby
us Phone: (252) 756-1105

Email: scott.raby@wintervillenc.com

Year 1
“item  Description. Quantity ”;;L’;‘“ NetUnitPrice  Total (USD)
Axon Plans & Packages
TASER 7 DUTY CARTRIDGE REPLENISHMENT ,
20140 [AERT D 18 0.00 0.00 0.00
EVIDENCE.COM INCLUDED STORAGE (GB)-5
85114 L ey 720 0.00 0.00 0.00
20141 TASER 7 EVIDENCE.COM LICENSE 18 0.00 0.00 0.00
73420  AXON RECORDS LICENSE: 5 YEAR 18 0.00 0.00 0.00
20141 TASER 7 EVIDENCE.COM LICENSE 1 0.00 0.00 0.00
Hardware
73200  AXON BODY 3 - NAO1 18 699.00 653.57 11,764.26
20008  TASER 7 HANDLE, HIGH VISIBILITY, CLASS I 18 0.00 0.00 0.00
20040  TASER 7 HANDLE WARRANTY, 4-YEAR 18 0.00 0.00 0.00
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
2002 roetl 36 0.00 0.00 0.00
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS
20013 o e 36 0.00 0.00 0.00
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
2002 il 36 0.00 0.00 0.00
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS
20013 reE) 36 0.00 0.00 0.00
TASER 7 HOOK-AND-LOOP TRAINING (HALT)
20014 (T IDGE. STANDOFF (3 36 0.00 0.00 0.00
TASER 7 HOOK-AND-LOOP TRAINING (HALT)
20015 - ARTRIDGE, CLOSE QUART £ £ 0:00 Res

Q-200625-43556.742DG
2

Protect Life.
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Year 1 (Continued)

ltem

Description

Hardware (Continued)

73303
20018
20041
20063
74210

70033

73304

74200
20042

70033

20016

20017

20050
Other
73450

73460

73400
71019

20147

20135

20146
73452

5 YEAR OFFICER SAFETY PLAN 7 AB3 CAMERA
TASER 7 BATTERY PACK, TACTICAL

TASER 7 BATTERY PACK WARRANTY, 4-YEAR
TASER 7 HOLSTER - SAFARILAND, RIGHT HAND
AXON BODY 3 - 8 BAY DOCK

WALL MOUNT BRACKET, ASSY, EVIDENCE.COM
DOCK

5 YEAR OFFICER SAFETY PLAN 7 AB3 DOCK 8
BAY

DOCK AND CORE, TASER 7
TASER 7 DOCK & CORE WARRANTY, 4-YEAR

WALL MOUNT BRACKET, ASSY, EVIDENCE.COM
DOCK

TASER 7 INERT CARTRIDGE, STANDOFF (3.5-
DEGREE)

TASER 7 INERT CARTRIDGE, CLOSE QUARTERS
(12-DEGREE)

HOOK-AND-LOOP TRAINING (HALT) SUIT

OFFICER SAFETY PLAN 7

EVIDENCE.COM UNLIMITED PLUS DOCK TAP: §
YEAR

Aware V Service Line: 5 Year
NORTH AMERICA POWER CORD

AXON DEVELOPED OCULUS TRAINING CONTENT
ACCESS

OCULUS GO STANDALONE VIRTUAL REALITY
HEADSET

TASER 7 ONLINE TRAINING CONTENT ACCESS
OFFICER SAFETY PLAN 7 ANNUAL PAYMENT

Quantity

18
21
21
18
1

18
18
18

18
18

Q-200625-43556.742DG

3

List Unit
Price

0.00
0.00
0.00
0.00
1,495.00

42.00

0.00

0.00
0.00

0.00
0.00

0.00
750.00

. 0.00
0.00

0.00
0.00

0.00

0.00

0.00
1,788.00

Net Unit Price

0.00
0.00
0.00
0.00
1,397.83

39.27

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

1,671.78

Subtotal

Estimated Shipping
Estimated Tax

Total

Total (USD)

0.00
0.00
0.00
0.00
1,397.83

39.27

0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00
30,092.04
43,293.40

0.00

3,030.54
46,323.94

Protect Life.
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20012

20013

20014

20015

73452

20012

20013

20014

20015

73311

TASER 7 LIVE CARTRIDGE, STAND

CARTRIDGE, CLOSE QUART

2 4 kol
A 14 |
- . Gl BB T

(35-

DEGREE) 3
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 36
(12-DEGREE)

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 36
CARTRIDGE, STANDOFF (3

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 36

OFFICER SAFETY PLAN 7 ANNUAL PAYMENT -

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-

DEGREE) 36
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 36
(12-DEGREE)

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 36
CARTRIDGE, STANDOFF (3

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 36

CARTRIDGE, CLOSE QUART

8-BAY DOCK AXON BODY CAMERA REFRESH
ONE

=)

1,788.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Subtotal
Estimated Tax
Total

0.00

0.00

0.00

0.00

0.00

1,698.60

0.00

0.00

0.00

30,574.80
30,574.80
2,140.23

32,715.03

0.00

0.00

0.00

0.00

0.00

73309
73452

AXON BODY CAMERA REFRESH ONE 18
OFFICER SAFETY PLAN 7 ANNUAL PAYMENT 18

0.00
1,788.00

0.00

1,698.60
Subtotal
Estimated Tax

Total

0.00
30,574.80
30,574.80

2,140.23
32,715.03
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Quantity

iy ‘;;'n!j: N

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-

DEGREE) 36 0.00 0.00 0.00
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS
20013 (12-DEGREE) 36 0.00 0.00 0.00
TASER 7 HOOK-AND-LOOP TRAINING (HALT) '
20014 CARTRIDGE, STANDOFF (3 36 0.00 0.00 0.00
20015 TASER 7 HOOK-AND-LOOP TRAINING (HALT) 36 0.00 0.00 0.00

CARTRIDGE, CLOSE QUART

73452 OFFICER SAFETY PLAN 7 ANNUAL PAYMENT 18 1,788.00 1,698.60 30,574.8

Subtotal 30,574.80
Estimated Tax 2,140.23
Total 32,715.03

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-

20012 prctl 36 0.00 0.00 0.00
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS
20008 (b roReE; 36 0.00 0.00 0.00
TASER 7 HOOK-AND-LOOP TRAINING (HALT)
20014 IDGE STANDOFF (3 36 0.00 0.00 0.00
TASER 7 HOOK-AND-LOOP TRAINING (HALT)
20015 - ARTRIDGE, CLOSE QUART 36 0.00 0.00 0.00
1531y BBAY DOCK AXON BODY CAMERA REFRESH : 0.00 0.00 0.00
WO
AXON BODY CAMERA REFRESH TWO 18 0.00 0.00 0.00
73452 OFFICER SAFETY PLAN 7 ANNUAL PAYMENT 18 1.788.00 1,698.60 30,574.80
Subtotal 30,574.80
Estimated Tax 2,140.23
Total 32.715.03
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Discounts usb)

Quote Expiration: 04/30/2019

List Amount 175,789.00

*Total excludes applicable taxes

Summary of Payments

Year 1 46,323.94

Year 2 32,715.03
Year 3 32,715.03
Year 4 32,715.03
Year 5 32,715.03
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Notes

Agency has existing contract #10546 (originated via Q-100861) and is terminating this contract upon the execution of this quote.

The parties agree that Axon is granting a refund of $927.20 (applied to Year # licenses) to refund paid, but undelivered services. Any change in the
start date will result in modification of this refund which may result in additional fees due to or from Axon. Cancellation of contract #10546 will be
accepted when an executed copy of this agreement is received.

Officer Safety Plan Includes:

-Evidence.com Pro License

-Upgrades to your purchased AXON cameras and Docks at years 2.5 and 5 under TAP

-Extended warranties on AXON cameras and Docks for the duration of the Plan

-Unlimited Storage for your AXON devices and data from the Evidence Mobile App

-One TASER CEW of your choice with a 4 year extended warranty (5 years total of warranty coverage)

-One CEW holster and battery pack of your choice

-40 GB of included storage for other digital media

-Additional terms apply. Please refer to the Evidence.com Master Service Agreement for a full list of terms and conditions for the Officer Safety
Plan.

Axon’s Sales Terms and Conditions

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing
Agreement (posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or
Axon Interview Room purchase, if applicable. Any purchase order issued in response to this Quote is subject solely to the above referenced terms
and conditions. By signing below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including
but not limited to the company, municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind
that entity. If you do not have this authority, please do not sign this Quote.

Signature: Date:
Name (Print): Title:
POi# (Or write

N/A):

Please sign and email to David Gollobit at dgollobit@axon.com or fax to 888-821-8703
Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com

Quote: Q-200625-43556.742DG

‘Protect Life'© and TASER® are registered trademarks of Axon Enterprise, Inc, registered in the U.S. © 2013
Axon Entemprise, Inc. All rights reserved.

Q-200625-43556.742DG
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\ A X N Master Services and Purchasing Agreement
‘A O

jThis Master Services and Purchasing Agreement (“Agreement”) is between Axon Enterprise, Inc., a Delaware corporation
(“Axon”), and Winterville Police Dept. — NC (“Agency”). This Agreement is effective as of the later of the (a) last signature
date on this Agreement, or (b) signature date on the quote (“Effective Date”). Axon and Agency are each a “Party” and
collectively “Parties”.

This Agreement governs Agency’s purchase and use of the Axon products and services detailed in the Quote Appendix
{(“Quote”). The Parties therefore agree as follows:

1 Term. This Agreement begins on the Effective Date and continues until terminated pursuant to this Agreement
(“Term”). Agency may renew this Agreement for an additional 5 years upon execution of a new quote. New products
and services may require additional terms. Axon will not authorize services until Axon receives a signed Quote or
accepts a purchase order, whichever is first.

2 Definitions.
“Axon Evidence” means Evidence.com and other software, maintenance, and storage provided by Axon for use with
Axon Evidence. This excludes third-party applications and my.evidence.com.

“Products” means all hardware, software, cloud-based services, and software maintenance releases and updates
provided by Axon under this Agreement.

“Quote” means an offer to sell and is only valid for products and services on the quote at the specified prices. Any
terms within Agency’s purchase order in response to a Quote will be void. Orders are subject to prior credit approval.
Changes in the deployment estimated ship date may change charges in the Quote. Shipping dates are estimates
only. Axon is not responsible for typographical errors in any offer by Axon and Axon reserves the right to cancel any
orders resulting from such errors.

“Services” means all services provided by Axon pursuant to this Agreement.

3 Payment. Axon invoices upon shipment. Payment is due net 30 days from the invoice date. Payment obligations are
non-cancelable. Agency will pay invoices without setoff, deduction, or withholding. If Axon sends a past due account
to collections, Agency is responsible for collection and attorneys’ fees.

4 Taxes. Agency is responsible for sales and other taxes associated with the order, unless Agency provides Axon a valid
tax exemption certificate.

5 Shipping. Axon may make partial shipments and ship Products from multiple locations. All shipments are FOB
shipping point via common carrier. Title and risk of loss pass to Agency upon Axon’s delivery to the common carrier.
Agency is responsible for any shipping charges on the Quote.

6 Returns. All sales are final. Axon does not allow refunds or exchanges, except warranty returns or as provided by
state or federal law.

7 Warranty.
71 Hardware Limited Warranty. Axon warrants its law enforcement hardware is free from defects in

workmanship and materials for 1 year from the date of Agency’s receipt, except for Signal Sidearm, which
Axon warrants for 30 months from the date of Agency’s receipt. Axon warrants its accessories for 90-days
from date of Agency’s receipt. Expended conducted energy weapon (“CEW”) cartridges are deemed to have
operated properly. Extended warranties run from expiration of the 1-year hardware limited warranty
through the extended warranty term. Non-Axon manufactured products are not covered by Axon’s
warranty. Agency should contact the manufacturer for support of non-Axon manufactured products.

7.2 Claims. If Axon receives a valid warranty claim for an Axon manufactured product during the warranty term,

Title: Waster Sorvices and Purchasing Agreement hetween Axon and Agency
Department:  Sales/Customer Service Page 1 of 18
Version: 6.0

Release Date: 117972018
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\ Master Services and Purchasing Agreement
48 AXON

Axon has no liability to Agency or any third party to the extent any alleged infringement or infringement claim is
based upon: (a) modification of Axon Evidence by Agency or any third party not approved by Axon; (b) use of Axon
Evidence in connection or in combination with hardware or services not approved or recommended by Axon; {c) use
of Axon Evidence other than as permitted under this Agreement; or (d) use of other than the most current release
or version of any software provided by Axon as part of or in connection with Axon Evidence.

14 Agency Responsibilities. Agency is respansible for (a) its use of Axon Products; (b) breach of this Agreement or
violation of applicable law by Agency or any Agency end user; and (c) a dispute between Agency and a third party
over Agency use of Axon Products.

15 Termination.
15.1 For Breach. A Party may terminate this Agreement for cause if it provides 30 days written notice of the
breach to the other Party, and the breach remains uncured at the end of 30 days. If Agency terminates this
Agreement due to Axon’s material breach, Axon will refund prepaid amounts on a prorated basis based on
the date of notice of termination.

15.2 By Agency. Agency is obligated to pay the fees under this Agreement. If sufficient funds are not
appropriated or otherwise legally available to pay the fees, Agency may terminate this Agreement. Agency
will deliver notice of termination under this section as soon as reasonably practicable. The date of such
termination will be the date Axon receives notice from Agency.

153 Effect of Termination. Upon any termination of this Agreement, all Agency rights under this Agreement
immediately terminate, and Agency remains responsible for all fees incurred prior to the date of
termination. The following sections will survive termination: Payment, Warranty, Product Warnings,
Indemnification, IP Rights, and Agency Responsibilities. If Agency purchases Products for less than the
manufacturer’s suggested retail price (“MSRP”) and this Agreement terminates before the end of the Term,
Axon will invoice Agency the difference between the MSRP for Products received and amount paid towards
those Products. If terminating for non-appropriations, Agency may return Products to Axon within 30 days
of termination. MSRP is the standalone price of the individual Product at time of sale. For bundled Products,
MSRP includes the standalone price of all individual components.

16 Confidentiality. “Confidential Information” means nonpublic information designated as confidential or, given the
nature of the information or circumstances surrounding disclosure, should reasonably be understood to be
confidential. Each Party will take reasonable measures to avoid disclosure, dissemination, or unauthorized use of
the other Party’s Confidential Information. Unless required by law, neither Party will disclose the other Party’s
Confidential Information during the Term and for 5-years thereafter. Axon pricing is Confidential Information and
competition sensitive. If Agency is required by law to disclose Axon pricing, to the extent allowed by law, Agency will
provide notice to Axon before disclosure. Axon may publicly announce information related to this Agreement.

17 General.
17.1 Delays. Axon will use commercially reasonable efforts to deliver Products and services as soon as
practicable. If delivery is interrupted due to causes beyond Axon’s control, Axon may delay or terminate
the delivery with reasonable notice.

17.2 Force Majeure. Neither Party will be liable for any delay or failure to perform under this Agreement due to
a cause beyond the Parties’ reasonable control, including acts of God, labor disputes, industrial
disturbances, utility failures, earthquake, storms, elements of nature, blockages, embargoes, riots, acts or
orders of government, terrorism, or war.

17.3 Independent Contractors. The Parties are independent contractors. Neither Party has authority to bind the
other. This Agreement does not create a partnership, franchise, joint venture, agency, fiduciary, or
employment relationship between the Parties.

Titte: Master H amd Py ing Axon and Agency
Department:  SalesiCustomer Service Page 30f 18
Version: 5.0

Relassa Date: 1172018
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Winterville Police Dept. — NC

Signature:
Name:
Title:
Date:
Title: Master ices and F Ag Axon and Agency Title: Master ices and ¥ A Axon and Agency
Department  SalemCustomar Service Department:  Sales/Customar Service
Vemsion: 6.0 Version: 6.
Release Date: 11792018 Holeaso Date: 117972018

Page 50f 18
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A / ‘XO N Master Services and Purchasing Agreement

10

11

12

13

lost or stolen.

Privacy. Axon will not disclose Agency Content or information about Agency except as compelled by a court
or administrative body or required by law or regulation. If Axon receives a disclosure request for Agency
Content, Axon will give Agency notice so Agency may file an objection with the court or administrative body.
Agency agrees to allow Axon access to certain information from Agency to: (a) perform troubleshooting
services upon request or as part of regular diagnostic screening; (b) enforce this Agreement or policies
governing the use of Axon Evidence; or (c) perform analytic and diagnostic evaluations of the systems.

Storage. For Unlimited Axon Evidence body-worn camera subscriptions, Agency may store unlimited data
in Agency's Axon Evidence account only if data originates from Axon Capture or an Axon body-worn camera.
Axon may charge additional fees for exceeding purchased storage amounts. Axon may place Agency
Content that Agency has not viewed or accessed for 6 months into archival storage. Agency Content in
archival storage will not have immediate availability and may take up to 24 hours to access.

Location of Data Storage. Axon may transfer Agency Content to third party subcontractors for storage.
Axon will determine the locations of data centers for storage of Agency Content. For United States agencies,
Axon will ensure all Agency Content stored in Axon Evidence remains within the United States. Ownership
of Agency Content remains with Agency.

Suspension. Axon may suspend Agency’s or any end uset’s right to access or use any portion or all of Axon

Evidence immediately upon notice, if:

11.1.  The Termination provisions of this Agreement apply; or

11.2.  Agency or end user’s use of or registration for Axon Evidence may {a) pose a security risk to Axon
Evidence or any third party; (b) adversely impact Axon Evidence, the systems, or content of any
other customer; (c) subject Axon, Axon’s affiliates, or any third party to liability; or (d) be
fraudulent.

Agency remains responsible for all fees and charges incurred through suspension. Axon will not delete
Agency Content because of suspension, except as specified in this Agreement.

Axon Evidence Warranty. Axon disclaims any warranties or responsibility for data corruption or errors
before Agency uploads data to Axon Evidence.

Axon Evidence Restrictions. All Axon Evidence subscriptions will immediately terminate if Agency does not

comply with any term of this Agreement. Agency and Agency end users (including employees, contractors,

agents, officers, volunteers, and directors), may not, or may not attempt to:

13.1.  copy, modify, tamper with, repair, or create derivative works of any part of Axon Evidence;

13.2. reverse engineer, disassemble, or decompile Axon Evidence or apply any process to derive any
source code included in Axon Evidence, or allow others to do the same;

13.3.  access or use Axon Evidence with the intent to gain unauthorized access, avoid incurring fees or
exceeding usage limits or quotas;

13.4. use trade secret information contained in Axon Evidence, except as expressly permitted in this
Agreement;

13.5.  access Axon Evidence to build a competitive product or service or copy any features, functions, or
graphics of Axon Evidence;

13.6. remove, alter, or abscure any confidentiality or proprietary rights notices {including copyright and
trademark notices) of Axon’s or Axon'’s licensors on or within Axon Evidence; or

13.7.  use Axon Evidence to store or transmit infringing, libelous, or other unlawful or tortious material;
to store or transmit material in violation of third party privacy rights; or to store or transmit
malicious code.

Title:
Dapartmant:

Version: .|
Releaso Date:

Master

Page 7 of 18

ices and Ag b Axon and Agency
SalesCustomar Service

1182018
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‘A\ ! \XO N Master Services and Purchasing Agreement

Technology Assurance Plan Appendix

If Technology Assurance Plan (“TAP”) or a bundle including TAP is on the Quote, this appendix applies.

1

Term. TAP begins after shipment of the hardware covered under TAP. If Axon ships hardware in the first
half of the month, TAP starts the 1st of the following month. if Axon ships hardware in the second half of
the month, TAP starts the 15th of the following month. (“TAP Term”).

TAP Warranty. The TAP warranty is an extended warranty that starts at the end of the 1-year Hardware
Limited Warranty.

Spare Product. Axon will provide Agency a predetermined number of spare Products for hardware items
and accessories listed in the Quote (“Spare Products”). Spare Products will replace broken or non-
functioning units. If Agency utilizes a Spare Product, Agency must return to Axon, through Axon’s warranty
return process, any broken or non-functioning units. Axon will repair the non-functioning unit or replace
with a replacement Product. Upon termination, Axon will invoice Agency the MSRP then in effect for all
Spare Products provided under TAP. If Agency returns the Spare Products to Axon within 30 days of the
Spare Product invoice date, Axon will issue a credit and apply it against the Spare Product invoice.

Officer Safety Plan Standard. The Officer Safety Plan Standard (“OSP Standard”) includes Axon Evidence
Unlimited, TAP for Axon body-worn camera and Axon Dock, one TASER X2 or X26P CEW with a 4-year
extended warranty, one CEW battery, and one CEW holster. Agency must purchase OSP for 5 years {“OSP
Term”). At any time during the OSP Term, Agency may choose to receive the X2 or X26P CEW, battery and
holster by providing a $0 purchase order.

Officer Safety Plan 7. Both the Officer Safety Plan 7 (“OSP 7”) and Officer Safety Plan 7 Plus (“OSP 7 Plus”)
include Axon Evidence Unlimited, TAP for Axon body-worn camera and Axon Dock, one TASER 7
Certification Plan, Axon Records, and Axon Aware. OSP 7 Plus also includes Axon Aware Plus, Signal Sidearm,
Auto-Tagging, Axon Performance, Axon Redaction Assistant, and Axon Citizen for Communities. Both OSP
7 offerings are subject to additional terms for services in their bundle. Agency must purchase an OSP 7
subscription for every TASER 7 CEW user. Agency must accept delivery of TASER 7 CEW and accessories as
soon as available from Axon. Agency acknowledges some offerings in the OSP 7 bundles may not be
generally available at the time of Agency’s OSP 7 purchase. Axon will not provide a refund, credit, or
additional discount beyond what is in the Quote due to a delay of availability or Agency’s election not to
utilize any portion of an OSP 7 bundle.

OSP 7 Term. OSP 7 bundles begin after Axon ships the first Axon Body 3 or TASER 7 device to Agency. If
Axon ships in the first half of the month, the start date is the 1st of the following month. If Axon ships in
the second half of the month, the start date is the 15th of the following month. For phased deployments,
each phase has its own start date and end date based on the first shipment of that phase, in accordance
with the above. Each OSP 7 will run 5 years from the OSP 7 start date (“OSP 7 Term”).

TAP Body-Worn Upgrade. If Agency purchased 3 years of Axon Evidence Unlimited or TAP as a standalone
and makes all payments, Axon will provide Agency a new Axon body-worn camera 3 years after TAP starts
(“Body-Worn Upgrade”). If Agency purchases 5 years of Axon Evidence Unlimited, an OSP, or TAP as a
standalone and makes all payments, Axon will provide Agency a Body-Worn Upgrade 2.5 and 5 years after
TAP starts. Axon may ship the Body-Worn Upgrade at year 2.5 without prior confirmation from Agency
unless the Parties agree in writing otherwise at least 90 days in advance. In year 5, Axon may ship the Body-
Worn Upgrade 60 days before the end of the TAP Term without prior confirmation from Agency.

7.1. TAP as a Stand-alone. If Agency purchased TAP as a standalone, Axon will provide a Body-Worn

Page 9 of 18

Tille: Master Services and Purchasing Agreement batween Axon and Agency

Department:

Sales/Customer Service

Version: 6.0
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A / ‘XO N Master Services and Purchasing Agreement

TASER 7 Appendix

This TASER 7 Appendix applies to Agency’s TASER 7, OSP 7, or OSP 7 Plus purchase from Axon

1.

7.

Term. If Agency purchases TASER 7 as part of OSP 7 or OSP 7 Plus, the start date for TASER 7 is the OSP 7
Term start date. Otherwise, the start date is based on initial shipment of TASER 7 hardware (“TASER 7 Start
Date”). If Axon ships TASER 7 hardware in the first half of the month, the TASER 7 Start Date is the 1st of the
following month. If Axon ships TASER 7 hardware in the last half of the month, the TASER 7 Start Date is the
15th of the following month. The TASER 7 term will end upon completion of the associated TASER 7
subscription in the Quote (“TASER 7 Term”). If the Quote has multiple TASER 7 ship dates, each shipment will
have its own 60-month term, starting on the shipment of TASER 7 as described above.

Unlimited Duty Cartridge Plan. If the Quote includes “Unlimited Duty Cartridge Plan”, Agency must purchase
an Unlimited Duty Cartridge Plan for each CEW user. A CEW user includes officers that use a CEW in the line
of duty, and ones that only use a CEW for training. Agency may not resell cartridges received under any TASER
7 plan. Axon will only replace cartridges used in the line of duty.

Training. If the Quote includes a training voucher, Agency must use the voucher within 1 year of issuance, or
the voucher will be void. During the TASER 7 Term, Axon will issue Agency a voucher annually beginning on
the TASER 7 Start Date. The voucher has no cash value. Agency cannot exchange it for another product or
service. If the Quote includes Axon Online Training or Virtual Reality Content (collectively, “Training
Content”), Agency may access Training Content during the TASER 7 Term. Axon will deliver all Training
Content electronically. Unless stated in the Quote, the voucher does not include travel expenses and will be
Agency'’s responsibility.

Extended Warranty. If the Quote includes a TASER 7 plan (TASER 7 Basic - Upfront Plus Subscription, TASER
7 Basic - Subscription, or TASER 7 Certification), extended warranty coverage is included for the TASER CEW,
dock and core, and rechargeable battery as described in the Hardware Limited Warranty. TASER 7 plans
extended warranty coverage begins on the TASER 7 Start Date and continues for the TASER 7 Term. If the
Quote does not include a TASER 7 plan, Agency may purchase extended warranties to provide coverage.

Spare Products. Axon may provide Agency a fixed number of spares for TASER 7 hardware in the Quote
(“Spare Products”). Spare Products will replace non-functioning units. If Agency uses a Spare Product, Agency
must return non-functioning units to Axon, and Axon will repair or replace the non-functioning unit. If Agency
does not return Spare Products to Axon within 30 days of termination of this Agreement, Axon will invoice
Agency the MSRP then in effect for all unreturned Spare Products.

Trade-In. If a trade-in discount is on the Quote, Agency must return used hardware and accessories associated
with the discount (“Trade-In Units”) to Axon. Agency must ship batteries via ground shipping. Axon will pay
shipping costs of the return. If Axon does not receive Trade-In Units within the timeframe below, Axon will
invoice Agency the value of the trade-in discount. Agency may not destroy Trade-In Units and receive a trade-
in discount.

| Agency Size Days to Return from TASER 7 Start Date
Less than 100 officers 30 days
100 to 499 officers 90 days
500+ officers 180 days

Termination. If payment for TASER 7 is more than 30 days past due, Axon may terminate Agency’s TASER 7
plan by notifying Agency. Upon termination for any reason, then as of the date of termination:

7.1.  TASER 7 extended warranties and access to Training Content will terminate. No refunds will begiven.

Title:

Master Servives and Purchasing Agreement between Axon and Agency Page 110f 18

Department  Sales/Customer Service
Version: 6.0
Release Date:  11/972018
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TASER 7 Axon Evidence Terms of Use Appendix

1 Subscription Term. The TASER 7 Axon Evidence Subscription Term begins on the TASER 7 or OSP 7 Start
Date.
2 TASER 7 Agency Content. “TASER 7 Agency Content” means software, data, text, audio, video, images or

other content any of Agency’s end users (a} run on Axon Evidence; (b) cause to interface with Axon
Evidence; or (c) upload to Axon Evidence under Agency account or otherwise transfer, process, use or store
in connection with Agency account.

3 Access Rights. Upon Axon granting Agency a TASER 7 Axon Evidence subscription, Agency may access and
use Axon Evidence for the storage and management of data from TASER 7 CEW devices during the TASER 7
Axon Evidence Subscription Term. Agency may not upload any non-TASER 7 data or any other files to Axon
Evidence. Agency may not exceed the number of end users than the Quote specifies.

q Agency Owns TASER 7 Agency Content. Agency controls and owns all right, title, and interest in and to
TASER 7 Agency Content and except as otherwise outlined herein, Axon obtains no interest in Agency
Content, and Agency Content are not business records of Axon. Agency is solely responsible for the
uploading, sharing, withdrawal, management and deletion of TASER 7 Agency Content. Axon will have
limited access to TASER 7 Agency Content solely for providing and supporting Axon Evidence to Agency and
Agency end users.

5 Privacy. Axon will not disclose Agency Content or any information about Agency except as compelled by a
court or administrative body or required by any law or regulation. Axon will give notice if any disclosure
request is received for Agency Content so Agency may file an objection with the court or administrative
body. Agency acknowledges and agrees that Axon may access Agency Content in order to: (a) perform
troubleshooting services upon request or as part of Axon’s maintenance or diagnostic screenings; (b)
enforce this Agreement or policies governing use of Axon Evidence Services; (c) generate aggregated data,
excluding information that can be used to distinguish or trace an individual's identity, either alone or when
combined with other personal or identifying information that is linked or linkable to a specific individual
(collectively, “Pll”), to improve, analyze, support, and operate Axon’s current and future products and
services.

6 Axon Evidence Terms of Use Appendix. To the extent not in conflict with the terms in this Appendix, all
terms in the Axon Evidence Terms of Use Appendix also apply to use of TASER 7 with Axon Evidence.

Page 13 0f 18
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Axon Records Appendix

Axon Records Subscription Term. If Agency purchases Axon Records as part of a bundled offering, the Axon
Records subscription begins on the later of: (1) the start date of that bundled offering, or (2} the date Axon
provisions Axon Records to Agency.

If Agency purchases Axon Records as a standalone, the Axon Records subscription begins the later of {1) the
date Axon provisions Axon Records to Agency or (2) the first day of the month following the Effective Date.

The Axon Records subscription term will end upon the completion of the Axon Records subscription as
documented in the Quote, or if purchased as part of an OSP 7 bundle, upon completion of the OSP 7 Term
(“Axon Records Subscription”).

Agency Records Content. “Agency Records Content” means software, data, text, audio, video, images or
any content Agency end users {a) run on Axon Records (b) cause to interface with Axon Records, or (c}
upload to Axon Records under Agency account or otherwise transfer, process, use or store in connection
with Agency account.

Access Rights. Upon Axon granting Agency an Axon Records subscription, Agency may access and use Axon
Records to store and manage Agency Records Content during the Records Subscription Term. Agency may
not exceed the number of end users than the Quote specifies.

Axon Records Core. Axon Records Core includes the following applications: Report Writer, NIBRS Incident
Reporting, Axon Evidence Integration, Case Management, Civil & Protection Orders (early 2020), Physical
Property, Information Exchange Access, APls. Additional applications, as well as any Axon services needed
to configure Axon Records, are not included in the Axon Records Core fee or any bundle that includes Axon
Records Core.

Agency Owns Agency Records Content. Agency controls and owns all right, title, and interest in Agency
Records Content. Except as outlined herein, Axon obtains no interest in Agency Records Content, and
Agency Records Content are not business records of Axon. Agency is solely responsible for uploading,
sharing, managing, and deleting Agency Records Content. Axon will have limited access to Agency Records
Content solely for providing and supporting Axon Records to Agency and Agency end users.

Security. Axon will implement commercially reasonable and appropriate measures to secure Agency
Records Content against accidental or unlawful loss, access or disclosure. Axon will maintain a
comprehensive information security program including logical, physical access, vulnerability, risk, and
configuration management; incident monitoring and response; encryption of uploaded digital records;
security education; and data protection. Axon agrees to the Federal Bureau of Investigation Criminal Justice
Information Services Security Addendum.

Agency Responsibilities. Agency is responsible for (a) ensuring Agency users comply with this Agreement;
(b) ensuring Agency owns Agency Records Content and no Agency Records Content or Agency end user’s
use of Agency Records Content or Axon Records violates this Agreement or applicable laws; and (c)
maintaining necessary computer equipment and Internet connections for use of Axon Records. If Agency
becomes aware of any violation of this Agreement by an end user, Agency will immediately terminate that
end user’s access to Axon Records.

Agency is also responsible for maintaining the security of end user names and passwords and taking steps
to maintain appropriate security and access by end users to Agency Records Content. Login credentials are
for Agency internal use only and Agency may not sell, transfer, or sublicense them to any other entity or

Page 15 of 18
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trademark notices) of Axon’s or Axon’s licensors on or within Axon Records; or

12.7. use Axon Records to store or transmit infringing, libelous, or otherwise unlawful or tortious
material, to store or transmit material in violation of third party privacy rights, or to store or
transmit malicious code.

After Termination. Axon will not delete Agency Records Content for 90-days fotlowing termination. During
these 90-days, Agency may retrieve Agency Records Content only if Agency has paid all amounts due. There
will be no functionality of Axon Records during these 90-days other than the ability to retrieve Agency
Records Content. Agency will not incur additional fees if Agency downloads Agency Records Content from
Axon Records during this time. Axon has no obligation to maintain or provide any Agency Records Content
after these 90-days and will thereafter, unless legally prohibited, delete all Agency Records Content stored
in Axon Records. Upon request, Axon will provide written proof that Axon successfully deleted and fully
removed all Agency Records Content from Axon Records.

Post-Termination Assistance. Axon will provide Agency with the same post-termination data retrieval
assistance that Axon generally makes available to all customers. Requests for Axon to provide additional
assistance in downloading or transferring Agency Records Content, including requests for Axon’s Data
Egress Services, will result in additional fees and Axon will not warrant or guarantee data integrity or
readability in the external system.

U.S. Government Rights. If Agency is a U.S. Federal department or using Axon Records on behalf of U.S.
Federal department, Axon Records is provided as a “commercial item,” “commercial computer software,”
“commercial computer software documentation,” and “technical data”, as defined in the Federal
Acquisition Regulation and Defense Federal Acquisition Regulation Supplement. If Agency is using Axon
Records on behalf of the U.S. Government and these terms fail to meet the U.S. Government’s needs or are
inconsistent in any respect with federal law, Agency will immediately discontinue use of Axon Records.

Survival. Upon any termination of this Agreement, the following sections will survive: Agency Owns Agency
Records Content, Storage, Axon Records Warranty, and Axon Records Restrictions.
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Town of Winterville
Town Council

i o Agenda Abstract Item Section: Consent Agenda
WQEEE%E Meeting Date: April 8, 2019

Presenter: David Moore, Fire Chief

Iltem to be Considered

Subject: Surplus and Sale of 1994 E-One Fire Engine.

Action Requested: Approval for Town Manager to Surplus and Sale Apparatus to Johnston Community
College.

Attachment: (1) Estimates of Value of Similar Apparatus.

Prepared By: David Moore, Fire Chief Date: 3/27/2019

ABSTRACT ROUTING:
[X] TC 03/27/2019 [JFD X] T™M 04/03/2019 [X] Final 04/03/2019

Supporting Documentation

As discussed previously. The new fire engine is complete. When the new truck was approved in the budget
process staff and council decided to surplus the 1994 engine. With the age and history of the truck, we
agreed that making it available to a community college training program or small fire department would be
the best opportunity for the town to sell the truck and help an organization in need. Due to the age, condition,
history and set-up of the truck, the consensus has been that a training program would be the best avenue.
This is because the lack of rear shoulder/lap seatbelt and the age of the truck are not necessarily ideal for
frontline service. The next step of the process is to surplus and sale the 1994 fire engine. Considering the
value of this item ($25,000), Council needs to approve the surplus action and direct the Town Manager to
complete the surplus process. Staff has researched and compared similar apparatus’. We have also
consulted our apparatus dealer regarding the value and conclude that $25,000 is a reasonable price. Staff
recommends the 1994 Apparatus be designated as surplus and sold to Johnston Community College to be
used for fire and rescue training.

Budgetary Impact: $25,000 (Revenue).

Recommendation: Staff recommends that Council approve staff to surplus and sell of the 1994 engine to
Johnston Community College.
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Search Trucks!

f 9 office: 256.776.7786

HONME FIRE TRUCKS FOR SALE ~ FIRE TRUCK FINDER SERVICE

AS9UT U v CONTACT

« Return to search results

1994 Saulsbury Freightliner Pumper

$30,000

Yes, I'm Interested!

https://www.firetruckmall.com/AvailableTruck/10440/1994-Sauls...pers-Engines&warranty=All&region=All&mileage=Any%20Mileage 312676, 9:27 PM
Page 1 of 5



1994 Saulsbury Freightliner Pumper

*Ask More Questions About This Truck**

« Return to search results

1994 Saulsbury Freightliner Pumper
Freightliner FL80 Chassis

Seating for 5; 4 SCBA seats

Cummins C8.3 300 HP Diesel Engine
Allison 3000 Automatic Transmission

Haie QSMC 1500 GPM Side-Mount Pump
1000 Gallon Polypropylene Tank

Hale Foam Pro Foam System

30 Gallon (Class A) Foam Cell

Date of Last Pump Certification: 05/2015
Driver's Side Discharges: (2) 2 1/2"
Driver's Side Suction: (1) 6"

Officer's Side Discharge: (2) 3"

Officer's Side Suction: (1) 6"

Rear Discharges: (2) 3"

Rear Suction: (1) 6"

Booster Reel

Crosslays/Speedlays: Crosslays: (4) 1 3/4"
Honda 3.5KW Gas Generator

Hydraulic Ladder Rack

Federal Q Siren

Ground Ladders

Included Equipment: Hose, Nozzles, and Pike Poles
Engine Hours: 2,744

https://www.firetruckmall.com/AvailableTruck/10440/1994-Sauls...pers-Engines&warranty=All&region=All&mileage=Any%20Mileage 3/2!13/71 , 9:27 PM
age 2of 5



Mileage: 30,458
Telescoping Lights

Additional equipment not included with purchase.

Length: 32' 2"
Height: 9' 5"
GVRW: 43,000
Wheelbase: 235"

With under 50,000 miles, this piece of apparatus has lots of life remaining to respond to
emergencies in your department.

Changes in NFPA in 1991 significantly increased fire fighter's safety when operating a fire truck.
Buying a used fire apparatus newer than this year will bring those safety features into your
firehouse as well. The enclosed cab which was required in 1991 and forward brought fire
fighters out of the elements of weather, and into the safety of the fire apparatus cab.

With an on-board foam system, your fire fighting will use the water more efficiently. Adding
foam to a fire can help reduce the total water needed to extinguish the fire, and reduce the
damage that can be caused to property by excess water usage on a fire scene.

Stock#: 10440

« Return to search results

ia‘i’r

Appzfr'atus'."c:ur1°ently resides in
USA - Northeast

https://www.firetruckmall.com/AvailableTruck/10440/1994-Sauls...pers-Engines&warranty=All&region=All&mileage=Any%20Mileage 3/26718, 9:27 PM
Page 3 of 5



Don't like this one? Check out these other 4 options

2004 HME 4X4 PUMPER

e

le 1500 GPM Pump, 750 Gallon
Tank, Cummins Diesel, Foam....

Truok Detail

1998 PIERCE SABER PUMPER

Waterous 1250 GPM Pump, 1000
Gallon Tank, Detroit Diesel

https://www.firetruckmall.com/AvailableTruck/10440/1994-Sauls...pers-Engines&warranty=All&region=All&mileage=Any%20Mileage

2006 ROSENBAUER SPARTAN PUM...

Waterous 1500 GPM Pump, 500
Gallon Tank, Cummins Diesel

Truok Detail

2009 PIERCE KENWORTH 4X4 PUM...

terous 1500 GPM Pump, 750 Gallon
Tank, Paccar Diesel, L....

3/2 9:27 PM
qIL?I'—‘%ge 4 0of &



Truck Detail Truck Detail

Copyright © 2015 Brindlee Mountain Fire Apparatus. LLC. All Rights Reserved.

Home | Fire Trucks For Sale | Recent Deliveries | Testimonials | Service | About Us | Contact

FIRE TRUCK

()

FINDER™®

https://www.firetruckmall.com/AvailableTruck/10440/1994-Sauls...pers-Engines&warranty=All&region=All&mileage=Any%20Mileage 348, 9:27 PM
Page 5 of &



Search Trucks!

f ' Office: 256.776.7786

HOME FIRE TRUCKS FOR SALE ~ FIRE TRUCK FINDER SERVICE

ASOUT US ~  CONTACT

« Return to search results

1993 E-One International Pumper

$25,000

Yes, I'm [nterested!

https:/jwww firetrickmall.com/AvailableTruck/11898/1993-E-One...pers-Engines&warranty=All&region=All&milcage =Any%20Mileage 3/4819. 9:13 P
Page 1 of 4



For Additional Inte

Contuet Brindlee Mountain at:

L.ocal: 266.776.7786

**Ask More Questi i i

« Return to search results

1993 E-One International Pumper
International Chassis

Hale 1250 GPM Top-Mount Pump

1000 Gallon Tank

3500 Champion Remote Start Generator Gas
Booster Reel

Engine Hours: 2,669

Mileage: 40,610

Additional equipment not included with purchase.

With under 50,000 miles, this piece of apparatus has lots of life remaining to respond to
emergencies in your department.

https://www.firetruckmall.com/AvailableTruck/11898/1993-E-One...pers-Engines&warranty=All&region=All&mileage=Any%?20Mileage 3/2482 9:13 PM
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Changes in NFPA in 1991 significantly increased fire fighter's safety when operating a fire truck.
Buying a used fire apparatus newer than this year will bring those safety features into your
firehouse as well. The enclosed cab which was required in 1991 and forward brought fire
fighters out of the elements of weather, and into the safety of the fire apparatus cab.

E-ONE is a worldwide designer, manufacturer and marketer of fire rescue vehicles with more
than 28,000 vehicles in operation around the globe. Established in 1974, E-ONE pioneered the
use of extruded aluminum in first responder vehicles and continues to lead the industry today
with innovative uses of this material along with our stainless steel product line. Headquartered
in Ocala, Florida, innovation has been the company's driving force and continues to be the
impetus behind its pursuit of new technologies. The result is state-of-the-art fire rescue vehicles
recognized for superior firefighting and rescue capabilities.
http://www.e-one.com/history-of-e-one/

Stock#: 11898

« Return to search results

N .
N “

Appai‘atus: éurrently resides in
USA - South

https://www.firetruckmall.com/AvailableTruck/11898/1993-E-One...pers-Engines&warranty=All&region=All&mileage=Any%20Mileage 3/2@&, 9:13 PM
Page 3 of 5



Don't like this one? Check out these other 4 options

2004 HME 4X4 PUMPER

L

le 1500 GPM Pump, 750 Gallon
Tank, Cummins Diesel, Foam....

Truck Detail

1998 PIERCE SABER PUMPER

Waterous 1250 GPM Pump, 1000
Gallon Tank, Detroit Diesel

Truck Detail

https://www.firetruckmall.com/AvailableTruck/11898/1993-E-One...pers-Engines&warranty=All&region=All&mileage=Any%20Mileage

2005 ROSENBAUER SPARTAN PUM...

Waterous 1500 GPM Pump, 500
Gallon Tank, Cummins Diesel

Truck Detail

2009 PIERCE KENWORTH 4X4 PUM...

terous 1500 GPM Pump, 750 Gallon
Tank, Paccar Diesel, L....

Truck Detail

32684, 9:13 PM



Copyright © 2015 Brindlee Mountain Fire Apparatus, LLC. All Rights Reserved.
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FIRE TRUCK
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USED APPARATUS SALES
FIRE TRUCK SEARCH

CONTACT US
TESTIMONIALS

MOBILE APP

USED PUMPERS

USED AERIALS

USED TANKERS

USED RESCUES

USED MINI PUMPERS

USED WILDLAND / BRUSH

USED AMBULANCES

SPECIALTY TRUCKS / EQUIPMENT
BARGAIN FIRE TRUCKS

Click the link above, and tell us
what you have and which FD you

are with!

Search by Apparatus ID #

)

(BY f

©2019

F | RET E c AMERICA'S SOURCE FOR USED FIRE TRUCKS

800-347-3832

RIGHT TRUCK. REAL RESULTS.

SELL YOURFIRETRUCK  SOLD BY FIRETEC ~ FIRE TRUCKS FOR SALE ~ APPARATUS WANTED

< Previous Next >

1992 International Toyne

50008
00000606/,

5 T35 sTET

o9 o9 0000000000

PE-12460

1992 International Toyne, diesel, Allison automatic, air brakes, 1,000 gpm Hale,
1,000 gal tank, Akron deck gun w/ground base, tips & nozzle, (2) 5" suction hose,
24', 14' & 10 ladders, fixed LED telescoping lights, new 12v LED scene lights, scba
seats, wrenches, 10' pike, axes, (3) lite boxes, vinyl hose bed cover, misc fittings &
ié\ztgkgov.éaives, warning lights, lightbar and Code 3 siren. 18,450 miles. Asking

Other Information relating to this Vehicle:
Discharges: (3) 2.5", (2) 1.5" & (1) 3" LDH
Pre-connects: 2

Intakes: (2) 2.5" & (2) 5"

Gotta Have it?

Phone: 800-347-3832

Text/SMS: (802)431-6033

http://www.firetec.com/detail/PE-12460.html

Today's Featured Listings

FAQ  ABOUTUS

Thank you for coming to Fire
to buy a used fire truck.
Inventory is updated at least tw
every hour so keep coming bac.
Better yet- call us to tell us how
we can help find the right fire
truck for your department. We
here to help and want to hear
Jfrom you!

(The map is intended to provide
general location of each used f;
truck. Call to get a precise
location)

TOLL FREE: 800-347-3832
TEXT: 802-431-6033

FREE Mobile Fire Truck APE
Get the first alert on available
apparatus,
http://app.firetec.com

This map shows the region in
which this apparatus is located

Want to search more fire trucks
regional location?

Click on the map to be taken to
list of units in your region of
choice.

Shipping Information:

Vehicle Height: 9'4"

Vehicle Length: 28'6"

Gross Vehicle Weight: 20,000

3/2b86, 9:08 PM
Page 1 0of 2



‘ Firetec Used Apparatus Sales

v ] in ] »
Slgn Up to see what your friends like.

Vehicle specifications are Fmv!ded {o Firetec by the sellers. Firetec makes no claim
as to their accuracy and all specifications are subject to inspeclion and verification.

All apparatus sold as-is, where-is.

http://www.firetec.com/detail/PE-12460.html| 3/248F, 9:08 PM
Page 2 of 2



F I RET E c AMERICA'S SOURCE FOR USED FIRE TRUCKS 800-347-3832

TEXT us about the apparatus Today's Featured LiStirTgs I
your FD needs to sell: 802-431-6033

“w
USED APPARATUS SALES SELL YOUR FIRETRUCK  SOLD BY FIRETEC ~ FIRE TRUCKS FORSALE  APPARATUSWANTED FAQ  ABOUT US
FIRE TRUCK SEARCH
CONTACT US < Previous Next > Thank you for coming to Firei
b i to buy a used fire truck.
1994 E-One Hurricane AWD Inventory is updated at least tw

TESTIMONIALS every hour so keep coming bac.
Better yet- call us to tell us how
we can help find the right fire

truck for your department. We ¢

MOBIL.E APP

USED PUMPERS here to help and want to hear
Jrom you!
USED AERIALS (The map is intended to provide
general location of each used f;
USED TANKERS truck. Call to get a precise
USED RESCUES location)
TOLL FREE: 800-347-3832
USED MINI PUMPERS TEXT: 802-431-6033
FREE Mobile Fire Truck API
USED WILDLAND / BRUSH Get the first alert on available
USED AMBULANCES apparatus.
http://app.firetec.com

SPECIALTY TRUCKS / EQUIPMENT

BARGAIN FIRE TRUCKS This map shows the region in

which this apparatus is located

A

PreviousNextStop

Click the link above, and tell us

what you have and which FD you

are with!
Want to search more fire trucks
regional location?

Search by Apparatus ID #

)

OCO~NONHBWN -

Click on the map to be taken to
list of units in your region of
1 choice.

13 Shipping Information:
14 Vehicle Height: 10'1"
15 Vehicle Length: 31'¢"
16 Gross Vehicle Weight: 42,000

©2019

o &9 90 0000000000000 S
Py
o

PE-12348

1994 E-One Hurricane AWD, Detroit turbo diesel, Allison automatic, air brakes,
1,500 gpm Hale, 1,000 gal tank, All-Wheel Drive, 40 gal foam, deck gun, (2) Night
fighter scene lights, 14' roof ladder, 24' extension ladder, 2 hard suction w/strainers,
hose bed cover, halogen warning lights, lightbar and PA 300 siren. 38,862 miles.
Reduced! Asking $25,000

Other Information relating to this Vehicle:
Discharges: (2) drivers, (2) passenger, 1 rear
Pre-connects: 2

Intakes: 2

Gotta Have it?

Phone: 800-347-3832

E-mail: firetec@firetec.com

http://www.firetec.com/detail/PE-12348.html 3/1@89, 9:08 PV
Page 1 of 2




Text/SMS: 802)431-6033

Firetec Used Apparatus Sales

IR Slgn Up to see what your friends like

Vehicle specifications are provided lo Firetec by the sellers. Firelec makes no claim
as to their accuracy and all specifications are subject to inspection and verification.

All apparatus sold as-is, where-is.

http://www.firetec.com/detail/PE-12348.html 3/26Y80 9:08 PM
Page 2 of 2



Fenton Fire Equipment

Call toll free at 1-866-310-2077 (tel:1-866-310-2077)

1994 E-One Cyclone Il 1500/1000 (E3559)

Inventory #: E3559
Price:
$24,900.00

Status:
[ Available J

Distance Calculator

ZIP code (Go!

Check out this fire engine for sale. It had a new paint job in 2010. Need big
water for your ISO or simply to fight fire without panicking to grab a
hydrant. 1000 gallons of water allows your fire department to get water on
scene to help with ISO and have enough of it that you buy your operator
some time before completing the plug. This fire truck was just reduced
down to $24,900.00.

General

Detroit Diesel
Automatic
Seats 6 (SCBA 5)

https://www.fentonfire.com/listing/E3559 3490 9:04 PN
Page 1 of 2




AC

Aluminum Body
various ladders
Repainted in 2010

Pump & Tank

Hale 1500 GPM
Tank 1000 Gal Poly

Electrical

5kw Generator
Cord reels

Dimensions

Miles: 48,518
H: 10
L:33'4"

WB: 210"
GVWR 40000

https://www.fentonfire.com/listing/E3559 3/2494, 9:04 PM
Page 2 of 2



Fenton Fire Equipment

Call toll free at 1-866-310-2077 (tel:1-866-310-2077)

1994 Freightliner 1250/500 Rescue Pumper (E3680)

Inventory #: E3680
Price:
$16,000.00

Status:
| Available ]

Distance Calculator

-

ZIP code zo!

Unit 1- Asking $18,000- 60,500 miles
Unit 2- Asking $16,000- 78,400 Miles

Available Immediately

3 man cab

2 SCBA seats

Cummins C8.3 300 hp engine

Allison md-3060p 6 speed automatic transmission
Hale 1250 gpm single stage pump

https://www.fentonfire.com/listing/E3680# 3/4@M, 9:02 PM
Page 1 of 2



500 gal poly tank

Onan 7.5kw diesel generator

Hurst tool set up in the rear of the truck

1 Hannay reel with 100’ ft of preconnected high pressure hydraulic hose
1 Hannay reel with 200’ of electric cord

1 Hannay reel with 100 ‘ of air hose

(2) Additional Hannay reel with 200’ of electrical cord on each side of the
truck

Akron deck gun

Federal Q

Grover air horns

Unit 1 has new tires and upgraded LED lighting

150’ of preconnected 1 3/4 crosslay

Crosslay 2- 200’ of 1 3/4

Crosslay 3 250’ of 1 3/4

Crosslay 4 300’ of 1 3/4

Crosslay 5 150’ of 2 1/2

Cribbing compartments

Custom diamond plate hydrant tool boxes

27’ 11” length
9’ 4” top of light bar height
8’4” width
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Town of Winterville
Town Council

i Agenda Abstract Item Section: Consent Agenda

WINTERVILLE

slee ﬁe [yam{ gﬁ’

Meeting Date: April 8, 2019
Presenter: Anthony Bowers, Finance Director

Iltem to be Considered

Subject: Budget Amendment 2018-2019-4.

Action Requested: Approve the Budget Amendment.

Attachments: Budget Amendment 18-19-4.

Prepared By: Anthony Bowers, Finance Director Date: 3/27/2019

ABSTRACT ROUTING:
[X] TC 03/27/2019 [JFD [X] T™M 04/03/2019 [X] Final 04/03/2019

Supporting Documentation

This is the fourth budget amendment for the 2018-2019 Fiscal Year.

This amendment addresses four items. The first is the appropriated funds for the purchase of the house and
land on Main St. across from the Fire Department. That amount is $49,000

The second item addresses the return of the Letter of Credit funds to the developers of Villa Grande in the
amount of $59,289 and the remainder in the amount of $5,307 was refunds issued to Bill Clark homes for funds
held as a guarantee.

The third item addresses funds for the contract with ARK Construction. They were engaged for the
development of the square master plan.

The fourth item addresses the revenue short fall resulting in FEMA not paying the Town for funds used to write
the project budget. This is related to the Church Street Pump Station Mitigation project that is complete. We
appealed to FEMA and recently were told that the funds would not be forth coming. We did receive a total of
$357,200 from FEMA and Golden Leaf.

Budgetary Impact: The total budget amendment is $167,396.

Recommendation: Approve the Budget Amendment.

194




BUDGET ORDINANCE AMENDMENT 18-19-4

BE IT ORDAINED by the Governing Board of the Town of Winterville, that the following amendment be made to the annual budget ordinance for

the fiscal year ending June 30, 2019:

SECTION 1. Revenues are to be changed as follows:

LINE ITEM DESCRIPTION Fund Increase Decrease
Fund Balance Contribution 10 3831 (General S 131,596.00

Retained Earnings 62 3935|Sewer S 35,800.00

Total S 167,396.00 $ -

SECTION 2. Appropriations are to be changed as follows:

LINE ITEM DESCRIPTION Department Fund Increase Decrease
Capital Outlay 1042426000 7150(Public Buildings General S 49,000.00

Letter of Credit Reserve 1041950000 5121|Non Departmental General S 64,596.00

Contracted Services 1042426002 4233|Buildings and Grounds General S 18,000.00

Contribution to CIP Fund 6273732020 9107 Sewer S 35,800.00

Total S 167,396.00 $ -

Adopted the 8th day of April 2019.

Mayor

Town Clerk
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Town of Winterville
Town Council
Agenda Abstract Item Section: Consent Agenda

35 ottt 18

||| [N
WINTERVILLE .

U_{s&w#ﬁﬁ?‘m{%ﬁ, Meeting Date: April 8, 2019
Presenter: Terri L. Parker, Town Manager

Iltem to be Considered

Subject: Set a Special Called Meeting to Conduct Town Manager’s Performance Review.

Action Requested: Set a Meeting Date.

Attachment: N/A.

Prepared By: Terri L. Parker, Town Manager Date: 4/2/2019

ABSTRACT ROUTING:
Tc [JFD [X] T™ 4/2/2019 X Final 4/2/2019

Supporting Documentation

It is that time of year again to set a Special Called Meeting Date to conduct the Town Manager’s Performance
Review. With that said, | offer the following dates as possible suggestions:

Suggested Dates:

Monday, April 22, 2019 at 6:00 pm
Tuesday, April 23, 2019 at 6:00 pm
Monday, May 6, 2019 at 6:00 pm

Tuesday, May 14, 2019 at 6:00 pm

Unless the Council deems it necessary to change the process, | will author a Self-Evaluation and forward it to
Council, in addition to sending the Performance Review instrument (which is a Council-adopted instrument).
Each Board member will complete the Performance Review form and forward to Keen Lassiter and he will
work will Council during the meeting to conduct said Performance Review.

Please let me know should you have any questions.

Thank you.

Budgetary Impact: TBD.

Recommendation: N/A.
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Town of Winterville
Town Council

i Agenda Abstract Item Section: Old Business

WINTERVILLE

slee ﬁe [yam{ gﬁ’

Meeting Date: April 8, 2019

Presenter: Ben Williams, Assistant Town
Manager

Iltem to be Considered

Subject: Sanitary Sewer Rehabilitation.

Action Requested: Approval of Amendment to Engineering Services Contract with Rivers & Associates, Inc.

Attachments: Contract Amendment.

Prepared By: Ben Williams, Assistant Town Manager Date: 3/26/2019

ABSTRACT ROUTING:
[X] TC 03/26/2019 [JFD [X] T™M 04/03/2019 [X] Final 04/03/2019

Supporting Documentation

The Town received a low-interest 20-year loan award from the Division of Water Infrastructure in the spring of
2018 for a Sanitary Sewer Rehabilitation Project.

The first step in meeting the required project milestones was to select an Engineering firm to develop the
Engineering Report, Environmental Documentation, Construction Plans and Specifications, as well as perform
Construction Administration and Inspections. The Town entered into a contract with Rivers and Associates to
provide the consulting services related to the cleaning, CCTV inspection, and engineering evaluation of the
sanitary sewer collection lines proposed for rehabilitation.

Under the initial contract, valued at $70,000, Rivers and Associates performed contract administration for the
cleaning and TV’ing of the targeted collection lines, conducted the Phase 2 Sanitary Sewer Evaluation Survey
and memorandum of findings, developed an Engineering Report and Environmental Information Document for
review and approval by the State.

The subject amendment, valued at $347,000, will cover the remaining professional services activities
associated with the project and will include the design, surveying, bidding, construction administration,
construction observation, and grant/loan administration.

Budgetary Impact: The project costs, including Professional Services, has been approved for funding through
the NCDENR — DWI Clean Water State Revolving Fund. TOW received a low-interest 20-year loan award in
the amount of $3,532,000 with $500,000 being approved for principal forgiveness.

Recommendation: Approve Amendment No. 1 to the existing Engineering Services Agreement
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This is EXHIBIT K, consisting of 2 pages, referred
to in and part of the Agreement between Owner
and Engineer for Professional Services dated
October 11, 2018.

AMENDMENT TO OWNER-ENGINEER AGREEMENT
Amendment No. 1

The Effective Date of this Amendment is: April 8, 2019.
Background Data

Effective Date of Owner-Engineer Agreement: October 11, 2018

Owner: Town of Winterville

Engineer: Rivers & Associates, Inc.

Project: 2019 Sanitary Sewer System Rehabilitation

Nature of Amendment:

__¥' Additional Services to be performed by Engineer
v Modifications to services of Engineer
Modifications to responsibilities of Owner
v Modifications of payment to Engineer
v Modifications to time(s) for rendering services
- Modifications to other terms and conditions of the Agreement

Description of Modifications:

Amend the Contract to include Design Phase Services, Bidding and Negotiation Phase,
Construction Administration, Construction Observation Phase, Grant/ Loan Administration
and Topographic Surveying Services.

Agreement Summary:

Original agreement amount: S_70,000.00
Net change for prior amendments: S 0.00
This amendment amount: S 347,500.00
Adjusted Agreement amount: S_417,500.00

Change in time for services (days or date, as applicable): _21 Months

Exhibit K - Amendment to Owner-Engineer Agreement.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies, 19
and American Society of Civil Engineers. All rights reserved. 8Page 1




The foregoing Agreement Summary is for reference only and does not alter the terms of the Agreement,
including those set forth in Exhibit C.

Refer to Attachment 1 for modifications to specific Exhibits in the Contract of October 11, 2018.

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain in

effect.
OWNER: ENGINEER:
Town of Winterville Rivers & Associates, Inc.
Bv_: BV.: OL
:;':]te: :;Irr:e: %3 B O,lqurr,lm“ " FE.
Title: Title: ﬁ’%‘;‘eﬂ"'
Date Signed: Date Signed: @4‘54‘1

Exhibit K~ Amendment to Owner-Engineer Agreement.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.

Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,

and American Saociety of Civil Engineers. All rights reserved. 19$age 2




This is ATTACHMENT 1, consisting of 13 pages,
referred to in and part of EXHIBIT K -
AMENDMENT 1 of the Agreement between
Owner and Engineer for Professional Services

dated October 11, 2018.

ATTACHMENT 1 TO EXHIBIT K— AMENDMENT 1
Modifications to Exhibit A — Engineer’s Services:
Delete Item 9.a. under A,1.03.A.9. as follows:
Perform or provide the following other Final Design Phase tasks or deliverables:
&  -Dasign-Mems.

Revise A.1.03.A.10. to read as follows:

10. Furnish for review by Owner, its legal counsel, and other advisors, two (2) copies of the
final Drawings and Specifications, assembled drafts of other Construction Contract
Documents, the draft bidding-related documents (or requests for proposals or other
construction procurement documents), and any other Final Design Phase deliverables,

within ___150  days of authorization to proceed with the Final Design Phase, and review
them with Owner. Within __14  days of receipt, Owner shall submit to Engineer any

comments regarding the furnished items, and any instructions for revisions.

Add Item B.3. under A.2.01.B. as follows:

B. The following additional services are anticipated to be required and are part of this Agreement:

1. Grantand Loan Assistance and Documentation
2. Property Surveys and Easement Surveys
3. Topographic Surveys
Modifications to Exhibit C — COMPENSATION PACKETS:
See attached Exhibit C1 for revisions to Compensation Packets.

Modifications to Exhibit J — SPECIAL PROVISIONS:

See attached Exhibit J1 for revisions to Special Provisions.

Exhibit K — Amendment to Owner-Engineer Agreement.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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This is EXHIBIT C1, consisting of 2 pages,
referred to in and part of the Agreement
between Owner and Engineer for Professional
Services dated October 11, 2018.

Payments to Engineer for Services and Reimbursable Expenses
COMPENSATION PACKET BC-1: Basic Services — Lump Sum

Article 2 of the Agreement is supplemented to include the following agreement of the parties:

ARTICLE 2 — OWNER’S RESPONSIBILITIES

C2.01 Compensation for Basic Services (other than Resident Project Representative) — Lump Sum Method
of Payment

A. Owner shall pay Engineer for Basic Services set forth in Exhibit A, except for services of
Engineer’s Resident Project Representative, if any, as follows:

1.

A Lump Sum amount of $176,000 based on the following estimated distribution of
compensation:

a. Funding Phase — ER/EID $25,000
b. Study and Report Phase — Phase 2 SSES & Memo $45,000
c. Preliminary & Final Design Phase $106,000
d—Final-Design-Phase Sf ]
e. Bidding and Negotiating Phase S__NA
f.  Construction Phase S__NA
g. Post-Construction Phase S__NA

Engineer may alter the distribution of compensation between individual phases noted
herein to be consistent with services actually rendered, but shall not exceed the total
Lump Sum amount unless approved in writing by the Owner.

The Lump Sum includes compensation for Engineer’s services and services of Engineer’s
Consultants, if any. Appropriate amounts have been incorporated in the Lump Sum to
account for labor costs, overhead, profit, expenses (other than any expressly allowed
Reimbursable Expenses), and Consultant charges.

In addition to the Lump Sum, Engineer is also entitled to reimbursement from Owner for
the following Reimbursable Expenses (see Appendix 1 for rates or charges): None.

The portion of the Lump Sum amount billed for Engineer’s services will be based upon
Engineer’s estimate of the percentage of the total services actually completed during the

Exhibit C1 -Compensation Packet BC-1: Basic Services (other than RPR) — Lump Sum Method of Payment.

EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.

Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies, 202

and American Society of Civil Engineers. All rights reserved. Page 1




billing period. If any Reimbursable Expenses are expressly allowed, Engineer may also bill
for any such Reimbursable Expenses incurred during the billing period.

B. Period of Service: The compensation amount stipulated in Compensation Packet BC-1 is
conditioned on a period of service not exceeding 11 months. If such period of service is
extended, the compensation amount for Engineer's services shall be appropriately adjusted.

Exhibit C ~Compensation Packet BC-1: Basic Services (other than RPR) — Lump Sum Method of Payment.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. Page 2
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This is EXHIBIT C1, consisting of 7 pages, referred
to in and part of the Agreement between Owner
and Engineer for Professional Services dated
October 11, 2018.

Payments to Engineer for Services and Reimbursable Expenses
COMPENSATION PACKET BC-2: Basic Services — Standard Hourly Rates

Article 2 of the Agreement is supplemented to include the following agreement of the parties:

ARTICLE 2 ~ OWNER’S RESPONSIBILITIES

C2.01 Compensation For Basic Services (other than Resident Project Representative) — Standard Hourly
Rates Method of Payment

A.

Owner shall pay Engineer for Basic Services set forth in Exhibit A, except for services of
Engineer’s Resident Project Representative, if any, as follows:

1.

An amount equal to the cumulative hours charged to the Project by each class of
Engineer’s personnel times Standard Hourly Rates for each applicable billing class for all
services performed on the Project, plus Reimbursable Expenses and Engineer’s
Consultants' charges, if any.

The Standard Hourly Rates charged by Engineer constitute full and complete
compensation for Engineer’s services, including labor costs, overhead, and profit; the
Standard Hourly Rates do not include Reimbursable Expenses or Engineer’s Consultants’
charges.

Engineer’s Reimbursable Expenses Schedule and Standard Hourly Rates are attached to
this Exhibit C as Appendices 1 and 2.

The total compensation for services under Paragraph C2.01 is estimated to be
$70,000 based on the following estimated distribution of compensation:

a. Study and Report Phase S_NA
b. Preliminary Design Phase S _NA
c.  Final Design Phase S _NA
d. Bidding or Negotiating Phase $16,000
e. Construction Phase $52,000
f.  Post-Construction Phase $2,000

Engineer may alter the distribution of compensation between individual phases of the
work noted herein to be consistent with services actually rendered, but shall not exceed

Exhibit C1 —Compensation Packet BC-2: Basic Services (other than RPR) — Standard Hourly Rates Method of Payment.
This document is a MODIFIED version of EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 by the National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers, or is based in part on excerpts from copyrighted EJCDC documents. Those portions
of the text that originated in copyrighted EJCDC documents remain subject to the copyright. Pagg 1




the total estimated compensation amount unless approved in writing by Owner. See also
C2.03.C.2 below.

6. The total estimated compensation for Engineer’s services included in the breakdown by
phases as noted in Paragraph C2.01.A.3 incorporates all labor, overhead, profit,
Reimbursable Expenses, and Engineer’s Consultants' charges.

7. The amounts billed for Engineer’s services under Paragraph C2.01 will be based on the
cumulative hours charged to the Project during the billing period by each class of
Engineer’s employees times Standard Hourly Rates for each applicable billing class, plus
Reimbursable Expenses and Engineer’s Consultants' charges.

8. The Standard Hourly Rates and Reimbursable Expenses Schedule will be adjusted annually
(as of April 1%) to reflect equitable changes in the compensation payable to Engineer.

Period of Service: The compensation amount stipulated in Compensation Packet BC-2 is
conditioned on a period of service not exceeding 10 months. If such period of service is
extended, the compensation amount for Engineer’s services shall be appropriately adjusted.

C2.02 Compensation For Reimbursable Expenses

A.

Owner shall pay Engineer for all Reimbursable Expenses at the rates set forth in Appendix 1 to
this Exhibit C.

Reimbursable Expenses include the expenses identified in Appendix 1 and the following:
transportation (including mileage), lodging, and subsistence incidental thereto; providing and
maintaining field office facilities including furnishings and utilities; toll telephone calls, mobile
phone charges, and courier charges; reproduction of reports, Drawings, Specifications, bidding-
related or other procurement documents, Construction Contract Documents, and similar
Project-related items; and Consultants’ charges. In addition, if authorized in advance by
Owner, Reimbursable Expenses will also include expenses incurred for the use of highly
specialized equipment.

The amounts payable to Engineer for Reimbursable Expenses will be the Project-related
internal expenses actually incurred or allocated by Engineer, plus all invoiced external
Reimbursable Expenses allocable to the Project, the latter multiplied by a factor of _1.15 .

C2.03  Other Provisions Concerning Payment

A.

Whenever Engineer is entitled to compensation for the charges of Engineer's Consultants,
those charges shall be the amounts billed by Engineer’s Consultants to Engineer times a factor
of _1.15.

Factors: The external Reimbursable Expenses and Engineer’s Consultants' factors include
Engineer’s overhead and profit associated with Engineer’s responsibility for the administration
of such services and costs.

Estimated Compensation Amounts:

Exhibit C1 —Compensation Packet BC-2: Basic Services (other than RPR) — Standard Hourly Rates Method of Payment.
This document is a MODIFIED version of EICDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 by the National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers, or is based in part on excerpts from copyrighted EJCDC documents. Those portions

of the text that originated in copyrighted EJCDC documents remain subject to the copyright. Page 2
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1. Engineer’s estimate of the amounts that will become payable for specified services are
only estimates for planning purposes, are not binding on the parties, and are not the
minimum or maximum amounts payable to Engineer under the Agreement.

2.  When estimated compensation amounts have been stated herein and it subsequently
becomes apparent to Engineer that the total compensation amount thus estimated will
be exceeded, Engineer shall give Owner written notice thereof, allowing Owner to
consider its options, including suspension or termination of Engineer's services for
Owner's convenience. Upon notice, Owner and Engineer promptly shall review the
matter of services remaining to be performed and compensation for such services. Owner
shall either exercise its right to suspend or terminate Engineer's services for Owner's
convenience, agree to such compensation exceeding said estimated amount, or agree to
a reduction in the remaining services to be rendered by Engineer, so that total
compensation for such services will not exceed said estimated amount when such services
are completed. If Owner decides not to suspend the Engineer's services during the
negotiations and Engineer exceeds the estimated amount before Owner and Engineer
have agreed to an increase in the compensation due Engineer or a reduction in the
remaining services, then Engineer shall be paid for all services rendered hereunder.

D. To the extent necessary to verify Engineer’s charges and upon Owner’s timely request,
Engineer shall make copies of such records available to Owner at cost.

Exhibit C1 —Compensation Packet BC-2: Basic Services (other than RPR) — Standard Hourly Rates Method of Payment.
This document is a MODIFIED version of EICDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 by the National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers, or is based in part on excerpts from copyrighted EJCDC documents. Those portions
of the text that originated in copyrighted EJCDC documents remain subject to the copyright. "Pagg 3
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COMPENSATION PACKET RPR-2:
Resident Project Representative — Standard Hourly Rates

Article 2 of the Agreement is supplemented to include the following agreement of the parties:

of Payment

A. Owner shall pay Engineer for Resident Project Representative Basic Services as follows:

C2.04  Compensation for Resident Project Representative Basic Services — Standard Hourly Rates Method

1. Resident Project Representative Services: For services of Engineer’s Resident Project
Representative under Paragraph A1.05.A of Exhibit A, an amount equal to the cumulative
hours charged to the Project by each class of Engineer’s personnel times Standard Hourly
Rates for each applicable billing class for all Resident Project Representative services
performed on the Project, plus related Reimbursable Expenses and Engineer’s Consultant’s
charges, if any. The total compensation under this paragraph is estimated to be
$98,000 based upon full-time RPR services on an eight-hour workday, Monday through

Friday, over a 180 day construction schedule.

B. Compensation for Reimbursable Expenses:

1.

For those Reimbursable Expenses that are not accounted for in the compensation for
Basic Services under Paragraph C2.01, and are directly related to the provision of
Resident Project Representative or Post-Construction Basic Services, Owner shall pay
Engineer at the rates set forth in Appendix 1 to this Exhibit C.

Reimbursable Expenses include the expenses identified in Appendix 1 and the following:
transportation (including mileage), lodging, and subsistence incidental thereto; providing
and maintaining field office facilities including furnishings and utilities; subsistence and
transportation of Resident Project Representative and assistants; toll telephone calls,
mobile phone charges, and courier charges; reproduction of reports, Drawings,
Specifications, bidding-related or other procurement documents, Construction Contract
Documents, and similar Project-related items. In addition, if authorized in advance by
Owner, Reimbursable Expenses will also include expenses incurred for the use of highly
specialized equipment.

The amounts payable to Engineer for Reimbursable Expenses, if any, will be those
internal expenses related to the Resident Project Representative Basic Services that are
actually incurred or allocated by Engineer, plus all invoiced external Reimbursable
Expenses allocable to such services, the latter multiplied by a factor of _1.15.

The Reimbursable Expenses Schedule will be adjusted annually (as of April 1%) to reflect
equitable changes in the compensation payable to Engineer.

C. Other Provisions Concerning Payment Under this Paragraph C2.04:

Exhibit C1 — Compensation Packet RPR-2: Resident Project Representative Services—
Standard Hourly Rates Method of Payment.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.

Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
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1. Whenever Engineer is entitled to compensation for the charges of Engineer’s
Consultants, those charges shall be the amounts billed by Engineer’s Consultants to
Fngineer times a factor of 1.15.

2. Factors. The external Reimbursable Expenses and Engineer's Consultant’s factors
include Engineer’s overhead and profit associated with Engineer’s responsibility for the
administration of such services and costs.

3. Estimated Compensation Amounts:

a. Engineer’s estimate of the amounts that will become payable for specified services
are only estimates for planning purposes, are not binding on the parties, and are
not the minimum or maximum amounts payable to Engineer under the Agreement.

b. When estimated compensation amounts have been stated herein and it
subsequently becomes apparent to Engineer that the total compensation amount
thus estimated will be exceeded, Engineer shall give Owner written notice thereof,
allowing Owner to consider its options, including suspension or termination of
Engineer's services for Owner's convenience. Upon notice Owner and Engineer
promptly shall review the matter of services remaining to be performed and
compensation for such services. Owner shall either exercise its right to suspend or
terminate Engineer's services for Owner's convenience, agree to such
compensation exceeding said estimated amount, or agree to a reduction in the
remaining services to be rendered by Engineer, so that total compensation for such
services will not exceed said estimated amount when such services are completed.
If Owner decides not to suspend Engineer's services during negotiations and
Engineer exceeds the estimated amount before Owner and Engineer have agreed
to an increase in the compensation due Engineer or a reduction in the remaining
services, then Engineer shall be paid for all services rendered hereunder.

4. To the extent necessary to verify Engineer’s charges and upon Owner’s timely request,
Engineer shall make copies of such records available to Owner at cost.

Exhibit C1 — Compensation Packet RPR-2: Resident Project Representative Services—
Standard Hourly Rates Method of Payment.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved. Paged
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COMPENSATION PACKET AS-1:
Additional Services — Standard Hourly Rates

Article 2 of the Agreement is supplemented to include the following agreement of the parties:

C2.05 Compensation for Additional Services — Standard Hourly Rates Method of Payment

A. Owner shall pay Engineer for Additional Services, if any, as follows:

1.

General: For services of Engineer’s personnel engaged directly on the Project pursuant
to Paragraph A2.01 or A2.02 of Exhibit A, except for services as a consultant or witness
under Paragraph A2.01.A.20, (which if needed shall be separately negotiated based on
the nature of the required consultation or testimony) an amount equal to the
cumulative hours charged to the Project by each class of Engineer’s personnel times
Standard Hourly Rates for each applicable billing class for all Additional Services
performed on the Project, plus related Reimbursable Expenses and Engineer’s
Consultant’s charges, if any.

B. Compensation For Reimbursable Expenses:

1.

For those Reimbursable Expenses that are not accounted for in the compensation for
Basic Services under Paragraph C2.01 and are directly related to the provision of
Additional Services, Owner shall pay Engineer at the rates set forth in Appendix 1 to this
Exhibit C.

Reimbursable Expenses include the expenses identified in Appendix 1 and the following
categories: transportation (including mileage), lodging, and subsistence incidental
thereto; providing and maintaining field office facilities including furnishings and utilities;
toll telephone calls, mobile phone charges, and courier charges; reproduction of reports,
Drawings, Specifications, bidding-related or other procurement documents,
Construction Contract Documents, and similar Project-related items; and Consultants’
charges. In addition, if authorized in advance by Owner, Reimbursable Expenses will also
include expenses incurred for the use of highly specialized equipment.

The amounts payable to Engineer for Reimbursable Expenses, if any, will be the
Additional Services-related internal expenses actually incurred or allocated by Engineer,
plus all invoiced external Reimbursable Expenses allocable to such Additional Services,
the latter multiplied by a factor of _1.15.

The Reimbursable Expenses Schedule will be adjusted annually (as of April 1%) to reflect
equitable changes in the compensation payable to Engineer.

C. Other Provisions Concerning Payment for Additional Services:

1.

Whenever Engineer is entitled to compensation for the charges of Engineer’s
Consultants, those charges shall be the amounts billed by Engineer’s Consultants to
Engineer times a factor of _1.15.

Exhibit C1 — Compensation Packet AS-1: Additional Services —
Standard Hourly Rates Method of Payment.

This document is a MODIFIED version of EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 by the National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers, or is based in part on excerpts from copyrighted E}CDC documents. Those portions
of the text that originated in copyrighted EJICDC documents remain subject to the copyright. Page 1




2. Factors: The external Reimbursable Expenses and Engineer's Consultant’s Factors
include Engineer’s overhead and profit associated with Englneer’s responsibility for the
administration of such services and costs.

3. To the extent necessary to verify Engineer’s charges and upon Owner’s timely request,
Engineer shall make copies of such records available to Owner at cost.

D. The Total Compensation for Services under Paragraph C2.05 is estimated to be
$73,500 based on the following estimated distribution of compensation:

1. Grant and Loan Assistance and Documentation
2. Property Surveys and Easement Maps
3. Topographic Surveys

$.28,000
$5,000

$.40,500

E. Engineer may alter the distribution of compensation between individual phases of the work
noted herein to be consistent with services actually rendered, but shall not exceed the total
estimated compensation amount unless approved in writing by Owner.

Exhibit C1 — Compensation Packet AS-1: Additional Services —
Standard Hourly Rates Method of Payment.
This document is a MODIFIED version of EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 by the National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers, or is based in part on excerpts from copyrighted EJCDC documents. Those portions
of the text that originated in copyrighted EJCDC documents remain subject to the copyright. Page 2
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This is Appendix 3 to EXHIBIT C1, consisting of 1 page, referred
to in and part of the Agreement between Owner and Engineer
for Professional Services dated October 11, 2018.

Summary of Engineering Fees

€2.01.1 Compensation for Basic Services (other than Resident Project Representative) - Lump Sum Method of

Payment
A.l.a.  Funding Phase $.25,000
A.l.b. Studyand Report Phase S 45,000
A.l.c. Preliminary & Final Design Phase $.106,000
€2.01.2 Compensation for Basic Services (other than Resident Project Representative) — Standard Hourly Rates
Method of Payment
AA4.d. Bidding or Negotiating Phase $ 16,000
A.4.e. Construction Phase $.52,000
A.4.f.  Post-Construction Phase $2,000_

€2.04 Compensation for Resident Project Representative Basic Services — Standard Hourly Rates Method of
Payment

Al Resident Project Representative Services $.98,000

C2.05 Compensation for Additional Services — Standard Hourly Rates Method of Payment

D.1. Grant and Loan Assistance and Documentation S 28,000
D.2. Property Surveys and Easement Surveys $.5,000
D.3. Topographic Surveys $.40,500

€2.01.1 through €2.05 TOTAL $417,500

Page 1
Exhibit C1 — Appendix 3: Summary of Engineering Fees
EJCDC E-500 Agreement Between Owner and Engineer for Professional Services.
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This is EXHIBIT J1, consisting of 3 pages, referred
to in and part of the Agreement between Owner
and Engineer for Professional Services dated
October 11, 2018.

Special Provisions

PROJECT DESCRIPTION

The project proposes to reduce infiltration/inflow into the sanitary sewer collection system through a
combination of rehabilitation methods, including the following: lining of existing 8-inch to 12-inch gravity
sewer pipelines; implementing gravity sewer pipeline point repairs and pipe replacements; replace
existing sanitary sewer manholes; and line and or rehabilitate existing sanitary sewer manholes.

The final scope of the work will include lining of approximately 14,250 linear feet (LF) of 8-inch to 12-inch
gravity sewer, 1,510 LF of pipeline replacement, 175 LF of point repairs, 21 manhole replacements, 32
manhole repairs and 257 sewer service replacements.

BASIC SERVICES

PRELIMINARY AND FINAL DESIGN

Refer to Exhibit A, Articles A1.02 & A1.03, for overview of Engineer’s Services during the Preliminary and
Final Design Phase. These two phases will be combined.

BIDDING AND NEGOTIATION PHASE:

Refer to Exhibit A, Articles A1.04, for overview of Engineer’s Services during the Bidding and Negotiation
Phase.

CONSTRUCTION ADMINISTRATION PHASE:

Refer to Exhibit A, Articles A1.05, for overview of Engineer’s Services during the Construction Phase.

POST-CONSTRUCTION PHASE:

Refer to Exhibit A, Articles A1.06, for overview of Engineer’s Services during the Post-Construction Phase.

Exhibit J1 - Special Provisions.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies, 214
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ADDITIONAL SERVICES

GRANT/LOAN ADMINISTRATION

This item includes assistance with the State Revolving Fund (SRF) funding requirements, compilation
and submittal of SRF reimbursement requests, compilation and submittal of required bid package
documentation, submittal of construction contracts and other documentation, review of Certified
Payrolls for Davis-Bacon Compliance (including conducting employee interviews, if required), and
assisting with any other tasks required by the funding agency for project compliance.

EASEMENT MAPPING

This item includes creating any necessary easement maps over existing or new sewers required for
the project.

TOPOGRAPHIC SURVEYING

Ground Control Survey:

A ground control survey shall serve as the basis for Aerial Imagery/Topography survey work. The
ground control survey shall include installation of approximately 29 ground control stations to
provide horizontal and vertical control. Approximately 20 additional control points will be
established to tie-in partial field topographic survey elements.

The North Carolina Geodetic Survey Real Time Network will be employed to insure that ground
control and base map information is collected on NAD83/2011 horizontal datum and NAVD88 vertical
datum and that it is localized correctly to the project location. Survey control will be established to
Class A standards for horizontal and Class C or better for vertical.

Aerial Survey:

This item includes digital aerial imagery over the Town of Winterville to encompass the entire project
limits. Digital aerial imagery will be obtained using a Hexagon-Leica DMCIII digital airborne sensor
with forward motion compensation. Four (4) flight lines totaling 53 exposures of color aerial imagery
will be flown at 3,100’ above mean terrain. Following completion of photography, the digital imagery
will be processed and reviewed to verify correct flight tracking and coverage.

Aero-triangulation will be performed to verify and extend the ground control network for absolute
orientation. Intergraph Image Station software and work stations will be employed to ensure root
mean square error tolerance is acceptable.

Digital terrain modelling (DTM), planimetric mapping and topographic mapping comprising an
approximately 50 acre area. Mapping will be performed to a horizontal scale of 1”=40’ and 1-foot
vertical contour interval. Digital mapping will be produced using DATEM Summit Evolution Pro
Softcopy Workstations. All visible planimetric features appropriate for the scale will be depicted.

Exhibit J1 - Special Provisions.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies, 21
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Areas within the survey boundaries that are obscured by vegetation, shadows, view angle or other
natural conditions will be supplemented with field topographic survey data and LiDAR data as
suitable for the contour interval. Supplemental field survey data will be incorporated into the final
DTM and contour processing.

Partial Field Topographic Surveys:

Areas obscured by dense vegetation and inverts of existing infrastructure will require supplemental
field topographic surveys. Supplemental field survey work is anticipated primarily in obscured areas,
manhole structures, and storm sewer structures which may require removal and replacement.

Elevations shall be taken at as appropriate with a one-foot contour interval differences plus
additional spot elevations and measure downs for sanitary sewer and storm sewer structures. Also
included is the location of existing utilities as determined from above ground features and/or record
drawings.

Estimated time to complete the entire scope of work is sixteen (16) months from the date of authorization
to initiate services by the Owner.

Exhibit J1 - Special Provisions.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies, 216
and American Society of Civil Engineers. All rights reserved. Page 3
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Town of Winterville
Town Council

i Agenda Abstract Item Section: New Business

WINTERVILLE

slee ﬁe [yam{ gﬁ’

Meeting Date: April 8, 2019

Presenter: Ben Williams, Assistant Town
Manager

Iltem to be Considered

Subject: SRF Loan Application — Authorizing Resolution — Sanitary Sewer Pump Stations Rehabilitation.

Action Requested: Adopt Authorizing Resolution.

Attachments: Authorizing Resolution.

Prepared By: Ben Williams, Assistant Town Manager Date: 3/26/2019

ABSTRACT ROUTING:
Xl TC 03/27/2019 OFD X TM 04/03/2019 X Final 04/03/2019

Supporting Documentation

The NC Department of Environmental Quality (NCDEQ) Division of Water Infrastructure (DWI) will be accepting
applications for water and sewer improvement projects for the Spring 2019 round.

Although the Town has made significant improvements to the existing collection system with past and currently
underway projects, the sanitary sewer collection system is in need of continued rehabilitation. There are
existing sanitary sewer collection system pump stations with significant rehabilitation needs identified by staff
and consultants. It is staff’s intent to submit an application, in the amount of $1,500,000, for areas targeted in
the recently developed and adopted Sanitary Sewer Asset Management Plan/Capital Improvements Plan.

Applications are due April 30, 2019 with Notice of Funding anticipated to occur in July 2019. If approved for
funding, Council will have the opportunity to decide whether or not to accept the loan offer.

Budgetary Impact: Long-term (20-year) repayment of the accepted loan amount if approved for funding.

Recommendation: Adoption of Authorizing Resolution.
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WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION BY GOVERNING BODY OF APPLICANT

The Federal Clean Water Act Amendments of 1987 and the North Carolina the Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants
to aid eligible units of government in financing the cost of rehabilitation and construction
of wastewater collection systems, and

The Town of Winterville has need for and intends to construct improvements to the
existing wastewater collection system described as Pump Stations Rehabilitation 2020,
and

The Town of Winterville intends to request state loan and grant assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF WINTERVILLE:

That the Town of Winterville, the Applicant, will arrange financing for all remaining costs
of the project, if approved for a State loan/grant award.

That the Applicant will adopt and place into effect on or before completion of the project
a schedule of fees and charges and other available funds which will provide adequate
funds for proper operation, maintenance, and administration of the system and the
repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a
provision authorizing the State Treasurer, upon failure of the Town of Winterville to make
scheduled repayment of the loan, to withhold from the Town of Winterville any State
funds that would otherwise be distributed to the local government unit in an amount
sufficient to pay all sums then due and payable to the State as a repayment of the loan.

That the Applicant will provide for efficient operation and maintenance of the project on
completion of construction thereof.

That Terri Parker, Town Manager, the Authorized Official, and successors so titled, is
hereby authorized to execute and file an application on behalf of the Applicant with the
State of North Carolina for a loan/grant to aid in the construction of the project described
above.

That the Authorized Official, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection
with such application or the project: to make the assurances as contained above; and to
execute such other documents as may be required in connection with the application.

That the Applicant has substantially complied or will substantially comply with all Federal,
State, and local laws, rules, regulations, and ordinances applicable to the project and to
Federal and State grants and loans pertaining thereto.

Adopted this the 8™ day of April, 2019 at Winterville, North Carolina.

(Signature of Chief Executive Officer)

Mayor

(Title)
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CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and Town Clerk of the Town of Winterville does hereby certify: That the
above/attached resolution is a true and correct copy of the resolution authorizing the filing of an
application with the State of North Carolina, as regularly adopted at a legally convened meeting of the
Winterville Town Council duly held on the 8" day of April, 2019; and, further, that such resolution has

been fully recorded in the journal of proceedings and records in my office. IN WITNESS WHEREOF, |
have hereunto set my hand this day of ,2019.

(Signature of Recording Officer)

Town Clerk
(Title of Recording Officer)
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Town of Winterville
Town Council

i Agenda Abstract Item Section: New Business

W]-NTERVILLE Meeting Date: April 8, 2019

slee ﬁe [yam{ gﬁ’

Presenter: Travis Welborn, Public Works
Director

Iltem to be Considered

Subject: 2019 Street Improvements Project Engineering Contract.

Action Requested: Approval of Contract .

Attachments: Engineering Proposal.

Prepared By: Travis Welborn, Public Works Director Date: 3/27/2019

ABSTRACT ROUTING:
X TC 03/27/2019 OFD X T™ 04/03/2019 X Final 04/03/2019

Supporting Documentation

The Town recently completed its 2017 Street Improvements Project. This was the largest street improvements
project that has been completed in many years in the Town, and the project spanned two fiscal years. Funds
from the current fiscal year had to be utilized in order to complete some emergency repairs to streets such as
Vernon Avenue that needed immediate attention. Therefore the current fiscal year’s project has not been started
as the availability of funds was unknown until the prior project was completed. Now that that project has been
completed staff has prioritized several small projects based on the available funds. There are six (6) streets that
staff will try to address with this project, including Dare Court, Stillwood Drive, Railroad Street, Jessica Drive,
Cedar Ridge Drive, and Preston Trails Drive. With the exception of Dare Court, only small sections of each of
these streets have issues that need to be repaired, however the areas generate many complaints to staff from
residents. Due to the small fee and in order to begin addressing these issues prior to the end of the fiscal year
staff requests to contract with Ark Consulting Group to generate plans and specifications. Ark is a local vendor
who has also completed the engineering for the Towns two previous street improvements project with great
success as well as the Downtown Parking Improvements Project.

Budgetary Impact: All engineering for this project will be paid for out of the Powell Bill account. The Engineering
line item has sufficient funds to cover the cost of the Engineering contract.

Recommendation: Approval of Contract with Ark Consulting Group.
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CONSULTING
GROUP PLLC

Engineers & Planners Firm License No. P-1199

March 26, 2019

Mr. K. Travis Welborn, P.E.

Public Works Director

Town of Winterville

2571 Railroad Street

Winterville, North Carolina 28590

Subject: Engagement for Engineering Services
Town of Winterville
2019 Street Improvements
Town of Winterville, Pitt County, North Carolina

Dear Mr. Welborn:

Ark Consulting Group, PLLC, (CONSULTANT), is pleased that the Town of Winterville, (CLIENT), has asked our firm to
provide assistance during the design and permitting phases of your project.

Nature of Relationship. Our objective is to provide high quality services to our clients at a fair and reasonable cost. This
relationship must be one of mutual respect and trust. If you have any questions at all concerning the terms of this
engagement, our ongoing handling of your project, or about any issue relating to an invoice that is unclear or appears to
be unsatisfactory, we invite your questions and comments.

Project Understanding. It is our understanding that the Town of Winterville will from time to time require consulting
services regarding such items as (but not limited to) feasibility studies, site design and permitting, stormwater design
and permitting, utility design and permitting and roadway design and permitting. Initially, the Town of Winterville has
requested that Ark Consulting Group assist in preparing construction plans and specifications for street improvements
along six (6) Town streets. The locations are as follows: Cedar Ridge Drive adjacent to the Town’s Pump Station in Cedar
Ridge; Stillwater Drive at its intersection with Blackhorse Lane in Cedar Ridge; Jessica Drive between its intersection with
Kinsey Loop and 2925 Jessica Drive in Carroll Crossing; Preston Trails Drive at its intersection with Winder Drive in
Preston Trails; Railroad Street just south of WH Robinson Elementary School; and Dare Court in Manchester Subdivision.
As such, Ark Consulting Group proposes the following scope of services.

Scope of Services

Task 1 — Construction Plans & Technical Specifications:
a) Perform a project walk through with the Public Works Director to establish the extents of pavement repairs
prior to beginning construction document preparation.
b) Street improvements shall be performed as indicated on Attachment I1.
c) Prepare Construction Drawings and Technical Specifications consisting of plan view for street improvements
with construction details for underdrain installation and pavement sections for proposed repairs.

PHONE WEB

2755-B Charles Blvd. | Greenville, NC 27858 252-558-0888 www.arkconsultinggroup.com
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CONSULTING
GROUP pLLC

ENGINEERS & PLANNERS

Welborn, 03/26/19, Page 2

d) Construction Drawings are anticipated to be prepared at 11”x17” format and will be included in project manual
with technical specifications and front end documents. Plans for street repairs will be prepared using available
aerial photography and tax map information.

e) Street and storm drainage improvements to conform to Town of Winterville standards.

Task 2 — Bidding and Negotiations:
a) Prepare front end documents for Owner / Contractor Construction Agreement based upon EJCDC standard
document format.
b) Assist with solicitation of contractor proposals based upon formal bidding.
c) Issue addenda / provide clarifications as required.
d) Review contractor proposals and provide recommendation of award to Owner.
e) Prepare Owner / Contractor Construction Agreement.

Task 3 — Construction Administration Phase:
a) Attend Preconstruction Conference and prepare written minutes for distribution to Owner and Contractor.
b) Provide periodic inspection of the street and storm drainage improvements {estimated at 6 site visits).
c) Review Shop Drawing submittals.
d) Review Contractor Pay Requests (estimated at 1 pay request).
e) Attend the final inspections for the project (1 pre-final inspection with the Contractor and 1 final inspection with
the Owner and Contractor).

Additional Services

Ark Consulting Group can also be available to provide additional services on a case by case basis. Such services could include
(but not limited to) the services itemized below. Should the Town of Winterville request Ark Consulting to provide additional
services, they will be confirmed in writing. A fee and schedule will be developed with each request.

Submittal / Permit Fees / Printing costs (except in-house use)

Boundary and / or topographic survey

Design of off-site improvements such as utility, storm drainage or roadway improvements.
Design and/or permitting of utility main extensions.

Easement mapping and / or acquisition.

Geotechnical services.

Environmental services.

NownawNe

Schedule: Base Scope: Ark Consulting will complete Task 1 of the Base Scope and submit the documents to the Client
for review within 4 weeks of execution of this agreement. Tasks 2 and 3 will commence as mutually agreed upon in
writing by the Client and Consultant.

Fee and Schedule: Our fees are based primarily on the hourly rate for each engineer and technical staff devoting time to
your project. Fees will be billed according to the attached rate schedule, which is subject to annual adjustment in
December of each year. As to these tasks, direct reimbursable expenses will be billed at cost plus 15%. The fee
estimates for Tasks 1 through 4 of the Base Scope are provided below. Ark Consulting Group will not exceed this fee
estimate without written authorization from the Client.
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GROUP pLLC

ENGINEERS & PLANNERS

Welborn, 03/26/19, Page 3

Fees and expenses will be invoiced on a monthly basis, as applicable, upon the percentage of services performed or
actual services performed and expenses incurred as of the invoice date. Payment will be due within 30 days of your
receipt of the invoice.

Basic Scope Fee

Task 1 — Construction Plans & Technical Specifications Lump Sum $4,400.00
Task 2 — Bidding and Negotiations Lump Sum $3,500.00
Task 3 — Construction Administration Hourly (Estimated) $2,000.00

Anticipated Fees for Basic Scope (not included in fee):

1. Printing $200.00
Closure: In addition to the matters set forth herein, our Agreement shall include and be subject to, and only to, the
attached Standard Provisions, which are incorporated by reference.

Ark Consulting Group, in an effort to expedite invoices and reduce paper waste, submits invoices via email in pdf format.
We can also provide a paper copy via regular mail if requested. Please provide the following information.

Please email all invoices to

Please copy
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Welborn, 03/26/19, Page 4

We appreciate the opportunity to submit this Agreement for your review and consideration. If you find this acceptable,
please sign each copy and return one copy to our office. We will begin work upon your notice to proceed.

Respectfully submitted,
Ark Consulting Group, PLLC

O &

Bryan C Fagundus, P.E.

Principal
ACCEPTED BY:
Town of Winterville Ark Consulting Group, PLLC
By By'g{—v C&
u ]
Printed Name Printed Name Brvan C. Fagundus, PE
Title Title Principal
Date Date March 26, 2019

Attachment | — Standard Provisions
Attachment Il - Project Areas
Attachment Il — Standard Rates
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ARK CONSULTING GROUP, PLLC
STANDARD PROVISIONS
ATTACHMENT I

(1) CONSULTANT'S SCOPE OF SERVICES AND ADDITIONAL SERVICES. The Consultant’s undertaking to perform professional services
extends only to the services specifically described in this Agreement. However, if requested by the Client and agreed to by the
Consultant, the Consultant will perform Additional Services, which shall be governed by these provisions. Unless otherwise agreed to
in writing, the Client shall pay the Consultant for any Additional Services an amount based upon the Consultant’s then-current hourly
rates plus an amount to cover certain direct expenses including telecommunications, in-house reproduction, postage, supplies, project
related computer time, and local mileage. Unless otherwise agreed to in writing, other direct expenses will be billed at 1.15 times
cost.

{2) CLIENT'S RESPONSIBILITIES. In addition to other responsibilities described herein or imposed by law, the Client shall:

(a) Designate in writing a person to act as its representative with respect to this Agreement, such person having complete
authority to transmit instructions, receive information, and make or interpret the Client's decisions.

(b) Provide all information and criteria as to the Client's requirements, objectives, and expectations for the project inctuding all
numerical criteria that are to be met and all standards of development, design, or construction.

(c) Provide to the Consultant all previous studies, plans, or other documents pertaining to the project and all new data
reasonably necessary in the Consultant's opinion, such as site survey and engineering data, environmental impact assessments or
statements, upon all of which the Consultant may rely.

{d) Arrange for access to the site and other private or public property as required for the Consultant to provide its services.

{e) Review all documents or oral reports presented by the Consultant and render in writing decisions pertaining thereto within a
reasonable time so as not to delay the services of the Consultant.

(f) Furnish approvals and permits from governmental authorities having jurisdiction over the project and approvals and consents
from other parties as may be necessary for completion of the Consultant's services.

(g) Cause to be provided such independent accounting, legal, insurance, cost estimating and overall feasibility services as the

Client may require.

(h} Give prompt written notice to the Consultant whenever the Client becomes aware of any development that affects the scope, timing,
or payment of the Consultant's services or any defect or noncompliance in any aspect of the project.

(i) Bear all costs incidental to the responsibilities of the Client.

(3) PERIOD OF SERVICES. Unless otherwise stated herein, the Consultant will begin work timely after receipt of a properly
executed copy of this Agreement and any required retainer amount. This Agreement is made in anticipation of conditions
permitting continuous and orderly progress through completion of the services. Times for performance shall be extended as
necessary for delays or suspensions due to circumstances that the Consultant does not control. If such delay or suspension
extends for more than six months (cumulatively), Consultant’s compensation shall be renegotiated.

(4) METHOD OF PAYMENT. Compensation shall be paid to the Consultant in accordance with the following provisions:

(a) Invoices will be submitted periodically for services performed and expenses incurred. Payment of each invoice will be due within 30
days of receipt. The Client shall also pay any applicable sales tax. All retainers will be held by the Consultant for the duration of the
project and applied against the final invoice. Interest will be added to accounts not paid within 30 days at the maximum rate allowed
by law. If the Client fails to make any payment due to the Consultant under this or any other agreement within 30 days after the
Consultant's transmittal of its invoice, the Consultant may, after giving notice to the Client, suspend services and withhold
deliverables until all amounts due are paid in full and may commence proceedings, including filing liens, to secure its right to payment
under this Agreement.

(b) If the Client relies on payment or proceeds from a third party to pay Consultant and Client does not pay Consultant’s invoice within
60 days of receipt, Consultant may communicate directly with such third party to secure payment.

(¢} If the Client objects to an invoice, it must advise the Consultant in writing giving its reasons within 14 days of receipt of the invoice
or the Client’s objections will be waived, and the invoice shall conclusively be deemed due and owing. If the Client objects to only a
portion of the invoice, payment for all other portions remains due within 30 days of receipt.

(d) If the Consultant initiates legal proceedings to collect payment, it may recover, in addition to all amounts due, its reasonable
attorneys' fees, reasonable experts' fees, and other expenses related to the proceedings. Such expenses shall include the cost, at the
Consultant's normal hourly billing rates, of the time devoted to such proceedings by its employees.

{e) The Client agrees that the payment to the Consultant is not subject to any contingency or condition. The Consultant may
negotiate payment of any check tendered by the Client, even if the words “in full satisfaction” or words intended to have similar effect
appear on the check without such negotiation being an accord and satisfaction of any disputed debt and without prejudicing
any right of the Consultant to collect additional amounts from the Client.

Page 10of 3
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(5) USE OF DOCUMENTS. All documents, including but not limited to drawings, specifications, reports, and data or programs stored
electronically, prepared by the Consultant are related exclusively to the services described in this Agreement, and may be used only if
the Client has satisfied all of its obligations under this Agreement. They are not intended or represented to be suitable for use,
partial use or reuse by the Client or others on extensions of this project or on any other project. Any modifications made by the
Client to any of the Consultant’'s documents, or any use, partial use or reuse of the documents without written authorization or
adaptation by the Consultant will be at the Client's sole risk and without liability to the Consultant, and the Client shall indemnify,
defend and hold the Consultant harmless from all claims, damages, losses and expenses, including but not limited to attorneys' fees,
resulting therefrom. The Consultant’s electronic files and source code developed in the development of application code remain
the property of the Consultant and shall be provided to the Client only if expressly provided for in this Agreement. Any electronic
files not containing an electronic seal are provided only for the convenience of the Client, and use of them is at the Client’s sole risk.
In the case of any defects in the electronic files or any discrepancies between them and the hardcopy of the documents prepared by
the Consultant, the hardcopy shall govern. Because data stored in electronic media format can deteriorate or be modified without the
Consultant’s authorization, the Client has 60 days to perform acceptance tests, after which it shall be deemed to have accepted the data.

(6) OPINIONS OF COST. Because the Consultant does not control the cost of labor, materials, equipment or services furnished by
others, methods of determining prices, or competitive bidding or market conditions, any opinions rendered as to costs, including but not
limited to opinions as to the costs of construction and materials, shall be made on the basis of its experience and represent its
judgment as an experienced and qualified professional, familiar with the industry. The Consultant cannot and does not guarantee that
proposals, bids or actual costs will not vary from its opinions of cost. If the Client wishes greater assurance as to the amount of any
cost, it shall employ an independent cost estimator. Consultant's services required to bring costs within any limitation established by the
Client will be paid for as Additional Services.

(7) TERMINATION. The obligation to provide further services under this Agreement may be terminated by either party upon seven
days' written notice in the event of substantial failure by the other party to perform in accordance with the terms hereof through no
fault of the terminating party, or upon thirty days’ written notice for the convenience of the terminating party. If any change occurs in
the ownership of the Client, the Consultant shall have the right to immediately terminate this Agreement. In the event of any
termination, the Consultant shall be paid for all services rendered and expenses incurred to the effective date of termination, and other
reasonable expenses incurred by the Consultant as a result of such termination. If the Consultant's compensation is a fixed fee, the
amount payable for services will be a proportional amount of the total fee based on the ratio of the amount of the services performed,
as reasonably determined by the Consultant, to the total amount of services which were to have been performed.

(8) INSURANCE. The Consultant carries Workers' Compensation insurance, professional liability insurance, and general liability
insurance. If the Client directs the Consultant to obtain increased insurance coverage, the Consultant will take out such additional
insurance, if obtainable, at the Client's expense.

(9) STANDARD OF CARE. The standard of care applicable to Consultant’s services will be the degree of care and skill ordinarily
exercised by consultants performing the same or similar services in the same locality at the time the services are provided. No
warranty, express or implied, is made or intended by the Consultant's undertaking herein or its performance of services, and it is agreed
that the Consultant is not a fiduciary with respect to the Client.

(10) LIMITATION OF LIABILITY. In recognition of the relative risks and benefits of the Project to the Client and the Consultant, the
risks have been allocated such that the Client agrees, to the fullest extent of the law, and notwithstanding any other provisions of this
Agreement or the existence of applicable insurance coverage, that the total liability, in the aggregate, of the Consultant and the
Consultant's officers, directors, employees, agents, and subconsultants to the Client or to anyone claiming by, through or under the
Client, for any and all claims, losses, costs or damages whatsoever arising out of, resulting from or in any way related to the services
under this Agreement from any cause or causes, including but not limited to, the negligence, professional errors or omissions, strict
liability or breach of contract or any warranty, express or implied, of the Consultant or the Consultant's officers, directors, employees,
agents, and subconsultants, shall not exceed twice the total compensation received by the Consultant under this Agreement or
$50,000, whichever is greater. Higher limits of liability may be negotiated for additional fee. Under no circumstances shall the
Consultant be liable for extra costs or other consequences due to changed conditions, or for costs related to the failure of contractors
to perform work in accordance with the plans and specifications. This Section 10 is intended solely to limit the remedies available to
the Client or those claiming by or through the Client, and nothing in this Section 10 shall require the Client to indemnify the Consultant.

(11) MUTUAL WAIVER OF CONSEQUENTIAL DAMAGES. In no event shall either party be liable to the other for any consequential,
incidental, punitive, or indirect damages including but not limited to loss of income or loss of profits.

Page 2 of 3
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(12) CERTIFICATIONS. The Consultant shall not be required to execute certifications or third-party reliance letters that are
inaccurate, that relate to facts of which the Consultant does not have actual knowledge, or that would cause the Consultant to violate
applicable rules of professional responsibility.

(13) DISPUTE RESOLUTION. All claims by the Client arising out of this Agreement or its breach shall be submitted first to
mediation in accordance with the Construction Industry Mediation Procedures of the American Arbitration Association as a
condition precedent to litigation. Any mediation or civil action by Client must be commenced within one year of the accrual of the
cause of action asserted but in no event later than allowed by applicable statutes.

(14) HAZARDOUS SUBSTANCES AND CONDITIONS. In no event shall Consultant be a custodian, transporter, handler, arranger,
contractor, or remediator with respect to hazardous substances and conditions. Consultant's services will be limited to professional
analysis, recommendations, and reporting, including, when agreed to, plans and specifications for isolation, removal, or remediation.
The Consultant shall notify the Client of hazardous substances or conditions not contemplated in the scope of services of which the
Consultant actually becomes aware. Upon such notice by the Consultant, the Consultant may stop affected portions of its services
until the hazardous substance or condition is eliminated.

(15) CONSTRUCTION PHASE SERVICES.

(a) If the Consultant's services include the preparation of documents to be used for construction and the Consultant is not
retained to make periodic site visits, the Client assumes all responsibility for interpretation of the documents and for
construction observation, and the Client waives any claims against the Consultant in any way connected thereto.

(b) If the Consultant provides construction phase services, the Consultant shall have no responsibility for any contractor's means,
methods, techniques, equipment choice and usage, sequence, schedule, safety programs, or safety practices, nor shall Consultant
have any authority or responsibility to stop or direct the work of any contractor. The Consultant's visits will be for the purpose of
endeavoring to provide the Client a greater degree of confidence that the completed work of its contractors will generally conform to
the construction documents prepared by the Consultant. Consultant neither guarantees the performance of contractors, nor assumes
responsibility for any contractor’s failure to perform its work in accordance with the contract documents.

{c) The Consultant is not responsible for any duties assigned to the design professional in the construction contract that are not
expressly provided for in this Agreement. The Client agrees that each contract with any contractor shall state that the contractor shall
be solely responsible for job site safety and for its means and methods; that the contractor shall indemnify the Client and the
Consultant for all claims and liability arising out of job site accidents; and that the Client and the Consultant shall be made additional
insureds under the contractor’s general liability insurance policy.

(16) NO THIRD-PARTY BENEFICIARIES; ASSIGNMENT AND SUBCONTRACTING. This Agreement gives no rights or benefits to anyone
other than the Client and the Consultant, and all duties and responsibilities undertaken pursuant to this Agreement will be for the
sole benefit of the Client and the Consultant. The Client shall not assign or transfer any rights under orinterest in this Agreement,
or any claim arising out of the performance of services by Consultant, without the written consent of the Consultant. The Consultant
reserves the right to augment its staff with subconsultants as it deems appropriate due to project logistics, schedules, or market
conditions. If the Consultant exercises this right, the Consultant will maintain the agreed-upon billing rates for services identified in the
contract, regardless of whether the services are provided by in-house employees, contract employees, or independent subconsultants.

(17) CONFIDENTIALITY. The Client consents to the use and dissemination by the Consultant of photographs of the project and to the
use by the Consultant of facts, data and information obtained by the Consultant in the performance of its services. If, however,
any facts, data or information are specifically identified in writing by the Client as confidential, the Consultant shall use reasonable
care to maintain the confidentiality of that material.

(18) MISCELLANEQUS PROVISIONS. This Agreement is to be governed by the law of the State of North Carolina. This Agreement
contains the entire and fully integrated agreement between the parties and supersedes all prior and contemporaneous
negotiations, representations, agreements or understandings, whether written or oral. Except as provided in Section 1, this
Agreement can be supplemented or amended only by a written document executed by both parties. Provided, however, that any
conflicting or additional terms on any purchase order issued by the Client shall be void and are hereby expressly rejected by the
Consultant. Any provision in this Agreement that is unenforceable shall be ineffective to the extent of such unenforceability without
invalidating the remaining provisions. The non-enforcement of any provision by either party shall not constitute a waiver of that
provision nor shall it affect the enforceability of that provision or of the remainder of this Agreement.
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ARK CONSULTING GROUP, PLLC
STANDARD RATES
EFFECTIVE JANUARY 1, 2019
ATTACHMENT Iil

EMPLOYEE CLASSIFICATION:

Principal

Project Manager

Project Engineer

Design Engineer

Planner

Designer

CAD Technician

Project Administrator
Resident Project Representative
Administrative Assistant
Intern Tech
Sub-Consultants and Fees
Travel

Miscellaneous Expenses

PRINTING COST:
18” X 24” Bond

24” x 36” Bond
30” x 42” Bond
18" x 24" Mylar
24" x 36" Mylar
8.5" x 11" B&W
8.5” x 11” Color
11”7 x 17” B&W

11" x 17” Color

D:\Dropbox (Ark Consulting Group)\03 - Ark Support\Contract Forms\Rates 2019-01-01 doc

HOURLY RATES:
$145.00

$130.00
$100.00
$90.00
$80.00
$80.00
$55.00
$60.00
$65.00
$40.00
$30.00
1.10 x Cost
Current IRS Rate

Cost

$1.25 per sheet
$2.00 per sheet
$3.00 per sheet
$12.00 per sheet
$20.00 per sheet
$0.05 per side
$0.25 per side
$0.10 per side

$0.50 per side
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_ Town of Winterville
d B Town Council
i S Agenda Abstract Item Section: New Business

WINTERVILLE

'{"M%’WW’ Meeting Date: April 8, 2019
Presenter: Donald Harvey, Town Clerk

Iltem to be Considered

Subject: 2019 NCLM Business Meeting - Elect Voting and Alternate Voting Delegates.

Action Requested: Elect Voting and Alternate Voting Delegates.

Attachment: N/A.

Prepared By: Donald Harvey, Town Clerk Date: 3/29/2019

ABSTRACT ROUTING:
[X] TC 03/29/2019 O FD X T™ 04/03/2019 X Final 04/03/2019

Supporting Documentation

City\ﬁsion\\’.

HICKORY MAY 14-16 2019 .

2019 Annual Conference - Hickory, NC

NCLM Business Meeting

Thursday, May 16, 2019 4:00 pm — 5:00 pm
Voting Delegate and Alternate Voting Delegate

Each city or town that registers for CityVision 2019 will be able to attend and cast votes at the annual business
meeting scheduled during the conference. Once a completed registration is received for a municipality, the clerk
will receive an electronic form requesting the name of the Authorized Voting Delegate who will cast votes on
behalf of the municipality.

Budgetary Impact: N/A/

Recommendation: Elect Voting and Alternate Voting Delegates/
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Town of Winterville
Town Council
Agenda Abstract

WINTERVILLE

A'slice [rﬁ&fe [gtmrf (/gﬁ.’

Meeting Date: April 8, 2019
Presenter: Donald Harvey, Town Clerk

Item Section: New Business

Iltem to be Considered

Subject: General Records Retention and Disposition.
Action Requested: Approve Resolution.

Attachment: Resolution and Local Standards Series List.

Prepared By: Donald Harvey, Town Clerk

Date: 3/29/2019

ABSTRACT ROUTING:
[X] TC: 3/29/2019 [ FD: X] T™: 4/3/2019

X Final: 4/3/2019

Supporting Documentation

The March 2019 updates to the North Carolina Local Government Records Retention Schedules have been

prepared by the Department of Natural and Cultural Resources.

The universal update covering General Records is taking the form of a General Local Records Retention
Schedule. When adopted, it supersedes the following standards on all local schedules published prior to

March 1, 2019:

*Administration and Management Records
*Budget, Fiscal, and Payroll Records
*Geographic Information System (GIS) Records
*Information Technology Records

*Legal Records

*Personnel Records

*Public Relations Records

*Risk Management Records

*Workforce Development Records

To adopt this schedule, the governing board should take action in a regular open meeting. The signature

page to the schedule should then be signed by the Clerk and Mayor.

Beginning in 2019, all local records retention schedules will update on an annual basis. These annual
updates will include any updates to the General Records Standards as well as any scheduled updates to the
Program Records Standards. Updating the schedules in this fashion will create greater consistency among
government agencies and will allow agencies with older schedules to use the most current retention periods
for their general office records, even if their program records standards are not updated simultaneously. All

subsequent updates will be issued on January 1 of each year.

Budgetary Impact: N/A.

Recommendation: Town Staff recommends approval of Resolution.
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2019 Local Government Agencies
General Records Retention and Disposition Schedule

The records retention and disposition schedule and retention periods governing the records series listed herein are
hereby approved. In accordance with the provisions of Chapters 121 and 132 of the General Statutes of North
Caroling, it is agreed that the records do not and will not have further use or value for official business, research, or
reference purposes after the respective retention periods specified herein and are authorized to be destroyed or
otherwise disposed of by the agency or official having custody of them without further reference to or approval of
either party to this agreement. The local government agency agrees to comply with 07 NCAC 04M .0510 when
deciding on a method of destruction. Confidential records will be destroyed in such a manner that the records
cannot be practicably read or reconstructed. However, records subject to audit or those legally required for ongoing
official proceedings must be retained until released from such audits or official proceedings, notwithstanding the
instructions of this schedule. Public records, including electronic records, not listed in this schedule are not
authorized to be destroyed.

All local government agencies and the Department of Natural and Cultural Resources agree that certain records
series possess only brief administrative, fiscal, legal, research, and reference value. These records series have been
designated by retention periods that allow these records to be destroyed when “reference value ends.” All local
government agencies hereby agree that they will establish and enforce internal policies setting minimum retention
periods for the records that Natural and Cultural Resources has scheduled with the disposition instruction “destroy
when reference value ends.” If a local government agency does not establish internal policies and retention periods,
the local government agency is not complying with the provisions of this retention schedule and is not authorized
by the Department of Natural and Cultural Resources to destroy the records with the disposition instruction “destroy
when reference value ends.”

All local government agencies and the Department of Natural and Cultural Resources concur that the fong-term
and/or permanent%reservation of electronic records requires additional commitment and active management by
the agency. Agencies agree to comply with all policies, standards, and best practices published by the Department
of Natural and Cultural Resources regarding the creation and management of electronic records.

It is further agreed that these records may not be destroyed prior to the time periods stated; however, for sufficient
reason they may be retained for longer periods. This schedule supersedes the general standards in all previous local
government retention and disposition schedules and is to remain in effect from the date of approval until it is
reviewed and updated.

APPROVAL RECOMMENDED

Muncipal/County Clerk or Manager Sarah E. Koonts, Director
Title: Clerk Division of Archives and Records
APPROVED W
Head of Governing Body ’gusq H. Hamllte{n Secretary
Title: _Mayor Department of Natural and Cultural
Resources

Municipality/County: _Town of Winterville
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2019 LOCAL GOVERNMENT AGENCIES

GENERAL RECORDS RETENTION AND DISPOSITION SCHEDULE
Records Series

Standard 1: Administration and Management Records
Abstracts of Municipal Elections
Accreditation Records
Administrative Directives, Regulations, and Rules
Agenda and Meeting Packets
Applications for Appointment
Appointment Reports
Audio and Video Recordings of Meetings
Audits: Performance
Blueprints and Specifications
Bonds
Bulletins
Business Certification Records
Business Development Subject File
Calendars of Events and Appointments
Census Project Records
Charter Records
Citizen Comments, Complaints, Petitions, and Service Requests
Citizen Rebate Program Records
Citizen Surveys
Collected Data
Comprehensive Plan
Correspondence and Memoranda
Customer Call Center Recordings
Equipment and Vehicle Maintenance, Repair, and Inspection Records
Equipment and Vehicle Reference Records
Equipment, Facility, and Vehicle Usage Records
Facility Maintenance, Repair, and Inspection Records
Forms and Templates
Governing and Advisory Body Member Files
Grant Proposals
Grants
History Records (Agency and Employees)
Improper Conduct Investigations
Indices
Interagency Programs
Inventories
Legislation and Regulatory Records
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Logistics Materials

Mail: Undeliverable/Returned
Mailing and Distribution Records
Membership Records

Minutes of Public Bodies
Minutes (Staff Meetings)
Miscellaneous (Non-Building) Applications, Licenses, and Permits
Notices of Public Meetings
Office Security Records
Ordinances

Pest Control

Policies and Procedures

Poll List/Registration List/Roster/Authorization to Vote (ATV)
Price Quotations

Proclamations and Orders
Projects

Property Management Records
Rate and Fee Schedules

Records Management
Reference (Reading) File

Reports and Studies

Requests for Information
Requests for Proposals (RFP)
Resolutions

Surplus Property

Tracking Materials

Travel Requests

Vehicle Registration Cards

Work Orders

Standard 2: Budget, Fiscal, and Payroll Records
Accounts Payable
Accounts Receivable
Accounts Uncollectable
Annual Budget
Arbitrage Records
Audits: Financial
Authorization Forms
Bank Statements and Reconciliations
Bids for Disposal of Property
Bids for Purchase
Bond Closing Records
Bond Register
Bonds, Notes, and Coupons
Budget Administration Records
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Budget Execution Records

Budget Reports

Budget Requests and Working Papers
Budget Resolutions and Ordinances
Cost Allocation Plans
Credit/Debit/Procurement Card Records
Donations and Solicitations

Electronic Funds Transfers (EFT)
Escheats and Unclaimed Property
Financial Journals and Ledgers

Financial Reports

Government Employees Retirement System Monthly Reports
Grants: Financial

Investments

Loan Records

Local Government Commission Financial Statements
Longevity Pay

Payment Card Data

Payroll and Earnings Records

Payroll Deduction Records

Powell Bill Records

Purchase Orders

Qualified Products Lists (QPL)
Requisitions

Scholarship Records

Shift Premium Pay

Statements of Back Pay

Tax Forms

Tax Returns

Time Sheets, Cards, and Attendance Records
Travel Reimbursements

Vendors

Standard 3: Geographic Information System (GIS) Records
Geographic Information System (GIS) Core Data
Geographic Information System (GIS) Data Documentation (Metadata)
Geographic Information System (GIS) Internal Standards and Procedures
Geographic Information System (GIS) Monitoring Records
Geographic Information System (GIS) Operational Records
Geographic Information System (GIS) Project Records
Layers: Address Points
Layers: Corporate Limits
Layers: Extraterritorial Jurisdictions
Layers: Orthoimagery
Layers: Street Centerline
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Mapping Project Records
Maps: Parcel

Maps: Parks

Maps: All Other

Standard 4: Information Technology (IT) Records
Audits: IT Systems
Computer and Network Usage Records
Data Documentation Records
Data Migration Records
Data Warehouses
Digitization and Scanning Records
Electronic Records Policies and Procedures
Information Technology Assistance Records
Network and System Security Records
Network Diagrams
Project Documentation
Software License and Copyright Provisions Records
System Access Records
System Documentation Records
System Maintenance Records: Hardware Repair or Service
System Maintenance Records: Records Backups
Technical Program Documentation
Voice over Internet Protocol (VolP) Records
Web Management and Operations Records: Structure

Standard 5: Legal Records
Affidavits of Publication
Authentications
Civil Rights Case Records
Civil Rights Records
Condemnation Records
Conflict of Interest and Conflict of Commitment Disclosure Statements
Contracts, Leases, and Agreements
Declaratory Rulings
Delegation of Authority Records
Easements and Right-of-Way Agreements
Encroachments
Land Ownership Records
Legal Correspondence
Legal Opinions
Legal Review Records
Litigation Case Records
Oaths of Office
Permissions
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Pre-Trial Release Program Records
Reasonable Accommodations
Release Forms

Vehicle Titles

Standard 6: Personnel Records

Abolished Positions

Administrative Investigations
Applications for Employment
Apprenticeship Program Records
Aptitude and Skills Testing Records
Asbestos Training

Benefits Records

Bloodborne Pathogen Training
Certification and Qualification Records
Directories, Rosters, or Indices
Disability Salary Continuation Claims
Disciplinary Actions

Dual Employment

Educational Leave and Reimbursement
Eligibility Records

Employee Assistance Programs
Employment Selection Records

Exit Interview Records

Family Medical Leave Act (FMLA) Records
Grievances

Hazardous Materials Training Records
Internship Program

Law Enforcement Training

Leave Records

Medical Records

Military Leave

Performance Reviews

Personnel Action Notices

Personnel Records (Official Copy)
Personnel Records (Supervisor Copy)
Policies and Procedures (Personnel)
Polygraph Records

Position Classification, Control, and History
Position Descriptions

Position Evaluations

Recruitment Records

Retirement Records

Seasonal and Contract Worker Records
Secondary Employment
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Service Awards and Commendations
Suggestions and Surveys

Training and Educational Records
Unemployment Compensation Claims
Unemployment Compensation Reports
Unemployment Insurance

Verification of Employment Records
Volunteer Records

Work Schedules and Assignments
Workers’ Compensation Program Administration
Workers’ Compensation Program Claims

Standard 7: Public Relations Records
Agency Publications
Audio-Visual Recordings
Community Awards
Conferences and Workshops
Educational Materials
Fund Drive and Event Records
Invitations
Media File
Popular Annual Finance Report
Public Hearings
Public Records Requests
Publicity Records
Social Media
Speeches
Website (Electronic)

Standard 8: Risk Management Records
Accident/Incident Reports (Customer and Employee)
Asbestos Management Plan
Declarations and Terminations of States of Emergency
Disaster and Emergency Management Plans
Disaster Recovery
Emergency Drills and Equipment Records
Employee Security Records
Fire, Health, and Safety Records
Fuel Qil Storage Tank Records
Hazardous Materials Management
Insurance Policies
Loss Control Inspection Reports
Lost, Stolen, or Damaged Property Reports
Occupational Safety and Health Administration (OSHA)
Safety Data Sheets
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Standard 9: Workforce Development Records
Audit/Audit Resolutions
Local Area Job Training Plan Records
Participant Records
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