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WINTERVILLE
WINTERVILLE TOWN COUNCIL AGENDA

MONDAY, AUGUST 3, 2026 - 6:00 PM
WINTERVILLE TOWN HALL ASSEMBLY ROOM

CALL TO ORDER.
INVOCATION.

PLEDGE OF ALLEGIANCE.
WELCOME.

ROLL CALL.

APPROVAL OF AGENDA.

RECOGNITION OF NEW EMPLOYEE:
1. Michael Stox, Fire Inspector, Fire-Rescue-EMS.
2. Catherine Trask, Officer, Police Department

PRESENTATIONS:
1. Vision Zero; Luther Hemby.

PUBLIC COMMENT: The Public Comment period of thirty minutes provides an opportunity for
residents to comment on any item included in the agenda or to address the Town Council on
any other matter related to the Town of Winterville. For an item included in the Public Hearing
section of the agenda, residents should address the Council at the time the Mayor invites public
comment on the item. No public comment may be made to the Council during the meeting,
except during the Public Comment period or as part of a Public Hearing. Individual speakers are
limited to a maximum of three minutes, and no more than three speakers may address the
Council on a single matter. The Town Council may elect to take no action on the matter
addressed by a speaker, may schedule the matter for further consideration at a future Council
meeting, or may refer the matter to Town staff for disposition. Copies of the Town Public
Comment Policy are available in the rear of the Assembly Room.

1. Tim Avery - Red Men Organization and Degree of Pocahontas Organization; Street Closure.

CONSENT AGENDA: The following items are considered routine in nature and will not be
discussed by the Town Council unless a Councilman or citizen requests that an item be
removed from the Consent Agenda for further discussion. The Mayor may allow citizens to
address an item or ask questions.

Approval of Council Meeting Minutes.

2025-2026 Tax Settlement.

2026-2027 Tax Charge.

Budget Amendment 2026-2027-1.

Carroll Crossing Lot 4 Annexation - Direct Town Clerk to Investigate Sufficiency of
Annexation.

Watermelon Festival Requests.

a) Waive the Parade Permit.

b) Modify Parking Lot and Traffic Patterns.

c) Temporarily Suspend Park Hours Limitation.

d) Sign and Banner Placement.

e) Noise Ordinance Exemption.

f) Bathroom Facility Use
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OLD BUSINESS: None

NEW BUSINESS:

Sheppard Library Board Appointment.

Human Relation Board Resignations and Appointment.

Approve Award of Fire Training Facility Contract.

Safe Streets for All (SS4A) — Winterville Safety Action Plan.

Approval of Agreement with ECU Health for Installation of Blood Pressure Machine.
Approval to Sell Truck to Town of Grifton.

NCDOT Request to Move the Town Limit signs near Ready Branch Road and Forlines
Road.

8. Release of Liability for damaged fire hydrant.

OTHER AGENDA ITEMS:

1. Traffic Stops: Civilian Review Board Vote, Recent Data: Comparisons & Next Steps.
(Councilwoman Hawkins).

2. Building Inspections: Internal Process, Keeping Citizens Informed. (Councilwoman Hawkins)

3. Environment: Response to Rapid Population Growth. (Councilwoman Hawkins).

ITEMS FOR FUTURE AGENDAS/FUTURE WORK SESSIONS:

1. Town Council Workshop - Policies, Procedures and Ordinances: Monday, September 28,
2026 @ 5:30 pm - Town Hall Assembly Room.

2. Town Council Workshop: Monday, December 7, 2026 @ 5:30 pm - Town Hall Assembly
Room.

QUARTERLY REPORTS FROM DEPARTMENT HEADS: (August).
Attached.

ANNOUNCEMENTS:
Attached.

REPORTS FROM THE TOWN MANAGER, TOWN ATTORNEY, TOWN COUNCIL, AND
MAYOR.

CLOSED SESSION:

NCGS § 143-318.11. (a) (5) To establish, or to instruct the public body's staff or negotiating
agents concerning the position to be taken by or on behalf of the public body in negotiating (i)
the price and other material terms of a contract or proposed contract for the acquisition of real
property by purchase, option, exchange, or lease; or (ii) the amount of compensation and other
material terms of an employment contract or proposed employment contract.

ADJOURN.
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SPECIAL NOTICE: Anyone who needs an interpreter or special accommodations to participate in the
meeting should notify the Town Clerk, Don Harvey at (252) 756-2221 ext. 2344 at least forty-eight (48)
hours prior to the meeting. (Americans with Disabilities Act (ADA) 1991.)
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ANNOUNCEMENTS:

Ripe for Revival Mobile Market: Thursday, August 6, 2026; 2:30 pm — 4:00 pm; 252 Main Street,
Winterville.

Information Due for September Newsletter: Friday, August 7, 2026.

Ripe for Revival Mobile Market: Thursday, August 13, 2026; 2:30 pm — 4:00 pm; 252 Main
Street, Winterville.

Market on the Square Summer Event Series - National Night Out / Back to School Splash:
Friday, August 14, 2026; 4:00 — 7:00 pm; Market on the Square, 252 Main Street, Winterville,
NC.

Coffee and Conversation : Friday, August 14, 2026; 4:00 — 7:00 pm; Market on the Square, 252
Main Street, Winterville, NC.

ElectriCities Annual Conference: August 16, 2026 — August 20, 2026 - Homestead Resort, Hot
Springs, VA.

Planning and Zoning Board Meeting: Monday, August 17, 2026 @ 7:00 pm - Town Hall
Assembly Room.

Board of Adjustment Meeting: Tuesday, August 18, 2026 @ 7:00 pm - Town Hall Assembly
Room.

Ripe for Revival Mobile Market: Thursday, August 20, 2026; 2:30 pm — 4:00 pm; 252 Main
Street, Winterville.

Coffee with a COP: Friday, May 21, 2026; 9:00 am — 10:30 am — Cooper’s Cup, 2588 Railroad
Street, Winterville, NC.

Recreation Advisory Board: Tuesday, August 25, 2026 @ 6:30 pm — Operation Center.

Ripe for Revival Mobile Market: Thursday, August 27, 2026; 2:30 pm — 4:00 pm; 252 Main
Street, Winterville.

Winterville Human Relations Board Meeting: Thursday, August 27, 2026 @ 7:00 — Town Hall
Assembly Room.

Watermelon Festival: August 27, 2026 — August 30, 2026 - Winterville Recreation Park, 332
Sylvania Street, Winterville, NC.

Agenda Abstracts Due for September 14" Meeting: Wednesday, September 2, 2026.

Ripe for Revival Mobile Market: Thursday, September 6, 2026; 2:30 pm — 4:00 pm; 252 Main
Street, Winterville.

Information Due for October Newsletter: Friday, September 4, 2026.

Labor Day Holiday: Monday, September 7, 2026 - Town Offices Closed.

Ripe for Revival Mobile Market: Thursday, September 10, 2026; 2:30 pm — 4:00 pm; 252 Main
Street, Winterville.

Agenda Review Meeting: Thursday, September 10, 2026 @4:00 pm — Town Hall Executive
Conference Room.

Market on the Square Summer Event Series — Community Heroes Day: Friday, September 11,
2026; 4:00 — 7:00 pm; Market on the Square, 252 Main Street, Winterville, NC.

Coffee and Conversation : Friday, September 11, 2026; 4:00 — 7:00 pm; Market on the Square,
252 Main Street, Winterville, NC.

Regular Town Council Meeting: Monday, September 14, 2026 @ 6:00 pm - Town Hall Assembly
Room.

Town Council Workshop - Policies, Procedures and Ordinances: Monday, September 28, 2026
@ 5:30 pm - Town Hall Assembly Room.

Town Council Workshop: Monday, December 7, 2026 @ 5:30 pm - Town Hall Assembly Room.



