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Town of Winterville, North Carolina 
CORRECTIVE ACTION PLAN 

For the Fiscal Year Ended June 30, 2010 
_________________________________________________________________________________________ 

133 

 
Finding: 10-5 Property Taxes Budgeted 
 

Name of Contact Person:  Anthony Bowers, Finance Director 
 
Corrective Action:  The Town recognizes that even though the funds had been collected, the budgeted 
revenue is not allowed to be greater than the percentage collected in the prior year.  Future budget 
amendments will not include amounts above the prior year’s collection percentage.  The revenue 
budget may appear to be inadequate if collections are higher.  
 
Proposed Completion Date:  Changes will be implemented immediately. 

 
Finding: 10-6 Appropriated Fund Balance 
 

Name of Contact Person:  Anthony Bowers, Finance Director 
 
Corrective Action: In the future, the Town will dramatically reduce the encumbrances that we carry 
forward.  This is based on new deadlines and policy that will require Department Heads to request for 
the item again in the subsequent years budget. 
 
Proposed Completion Date:  Changes will be implemented immediately. 
 

SIGNIFICANT DEFICIENCIES 
NONCOMPLIANCE 

 
Finding: 10-7 Debt Service Appropriated 

 
Name of Contact Person:  Anthony Bowers, Finance Director 
 

   Corrective Action:  Staff will perform a more comprehensive review on a monthly basis, focusing on 
the relationship between the amount budgeted and the actual amount paid for debt service.  
Management will insure that schedules used for booking debt service and interest income 
appropriations are accurate, thus reducing the chance of incorrect allocation. 
 
Proposed Completion Date:  Changes will be implemented immediately. 
 
 

Finding: 10-8 Deficit Fund Balance 
 
Name of Contact Person:  Anthony Bowers, Finance Director 
 
Corrective Action:  Sufficient transfers or receivables will be booked in the same fiscal year, thus 
reducing lags in the cash position. 
 
Proposed Completion Date:  Changes will be implemented immediately. 
 

 
 

Section III – State Award Findings and Questioned Costs 
 
None reported. 










