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WINTERVILLE TOWN COUNCIL AGENDA
MONDAY, FEBRUARY 10, 2025 - 6:00 PM
WINTERVILLE TOWN HALL ASSEMBLY ROOM

CALL TO ORDER.
INVOCATION.

PLEDGE OF ALLEGIANCE.
WELCOME.

ROLL CALL.

APPROVAL OF AGENDA.

RECOGNITION OF (NEW) EMPLOYEES.
1. John Truselo, PT Facility Maintenance Technician, Public Buildings.

PROCLAMATIONS:
1. Black History Month.

PRESENTATIONS:
1. Parks and Recreation Comprehensive Plan, Nate Halubka, Project Consultant, McGill
Associates.

PUBLIC HEARINGS:
1. Copper Creek Phase 3 Annexation.

PUBLIC COMMENT: The Public Comment period of thirty minutes provides an opportunity for
residents to comment on any item included in the agenda or to address the Town Council on
any other matter related to the Town of Winterville. For an item included in the Public Hearing
section of the agenda, residents should address the Council at the time the Mayor invites public
comment on the item. No public comment may be made to the Council during the meeting,
except during the Public Comment period or as part of a Public Hearing. Individual speakers are
limited to a maximum of three minutes, and no more than three speakers may address the
Council on a single matter. The Town Council may elect to take no action on the matter
addressed by a speaker, may schedule the matter for further consideration at a future Council
meeting, or may refer the matter to Town staff for disposition. Copies of the Town Public
Comment Policy are available in the rear of the Assembly Room.

CONSENT AGENDA: The following items are considered routine in nature and will not be
discussed by the Town Council unless a Councilman or citizen requests that an item be
removed from the Consent Agenda for further discussion. The Mayor may allow citizens to
address an item or ask questions.

Approval of Council Meeting Minutes.

Budget Amendment 2024-2025-6.

Vision Zero Steering Committee.

Schedule Public Hearing; Neal Rezoning.

Schedule Public Hearing; Mellon Rezoning.

T. A. Loving Change Order #1.

Approval of Offer to Purchase — Laurie Ellis Road Land Transaction

NoosrwdhE



XIlL.

XIV.

XV.
XVLI.
XVIL.

XVIII.

XIX.

XX.

OLD BUSINESS:
1. Subordination Agreement — Christ Covenant Church.
2. Ordinance Update — Chapter 32 — Town Organizations, Section 32.002 — Police
Department/General Supervision.
3. Cemetery Expansion Project Update.

NEW BUSINESS:

NCDOT - Old Tar Rd Widening Options: Poles, Signs, landscaping, and Street Lighting.
Approval of Financing Terms and Agreement.

Redesign of Town Hall and Downtown Parking.

Cooper’s Cup Parking.

Electric Relay Proposal.

Mid-East Representative.

Stormwater Advisory Board Appointee.

OTHER AGENDA ITEMS:
ITEMS FOR FUTURE AGENDAS/FUTURE WORK SESSIONS:

ANNOUNCEMENTS:

¢ Planning and Zoning Board Meeting: Monday, February 17, 2025 @ 7:00 pm - Town
Hall Assembly Room.

o Mid-East Digital Inclusion Plan Open House: Tuesday, February 18, 2025; 4:00 pm —
7:00 pm - Pitt County Agricultural Center, Mark W. Owens Auditorium, 403 Government
Circle, Greenville, NC 27834.

e Board of Adjustment Meeting: Tuesday, February 18, 2025 @ 7:00 pm - Town Hall
Assembly Room.

e Stormwater Advisory Board Meeting: Wednesday, February 19, 2025 @ 6:00 pm —
Operation Center.

o Coffee with a COP: Friday, February 21, 2025; 9:00 am — 10:30 am — Cooper’s Cup,
2588 Railroad Street, Winterville, NC.

e Recreation Advisory Board: Tuesday, February 25, 2025 @ 6:30 pm — Operation Center.

e March Agenda Abstracts Due: Wednesday, February 26, 2025.

¢ Human Relations Board Meeting: Thursday, February 27, 2025 @ 7:00 — Town Hall
Executive Conference Room.

e Agenda Review Meeting: Thursday, March 6, 2025 @4:00 pm — Town Hall Executive
Conference Room.

e April 2025 Newsletter Information Due: Friday, March 7, 2025.

¢ Regular Town Council Meeting: Monday, March 10, 2025 @ 6:00 pm - Town Hall
Assembly Room.

REPORTS FROM THE TOWN MANAGER, TOWN ATTORNEY, TOWN COUNCIL, AND
MAYOR.

CLOSED SESSION:

NCGS § 143-318.11. (5) To establish, or to instruct the public body's staff or negotiating
agents concerning the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract or proposed contract for
the acquisition of real property by purchase, option, exchange, or lease; or (ii) the
amount of compensation and other material terms of an employment contract or
proposed employment contract.

ADJOURN.

NogaswbhE

SPECIAL NOTICE: Anyone who needs an interpreter or special accommodations to participate in the
meeting should notify the Town Clerk, Don Harvey at (252) 756-2221 ext. 2344 at least forty-eight (48)
hours prior to the meeting. (Americans with Disabilities Act (ADA) 1991.)
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PROCLAMATION
BLACK HISTORY MONTH 2025

WHEREAS, we celebrate Black History Month in February to recognize and honor the profound
contributions, achievements, and resilience of Black Americans throughout our nation’s history; and

WHEREAS, Black history is an integral part of American history, encompassing the struggle for
freedom and equality, the pursuit of excellence in arts, science, education, public service, and countless other
fields, and the enduring legacy of courage, leadership, and determination that continues to inspire us all; and

WHEREAS, the theme for Black History Month 2025, “African Americans and Labor,” focuses on the
various and profound ways that work intersects with the collective experiences of Black people; and

WHEREAS, Black leaders throughout our nation’s history, have worked tirelessly to create a more
fair, just, and equitable society; and

WHEREAS, Black History Month affords special opportunity to become more knowledgeable about black
heritage, and to honor the many black leaders who have contributed to the progress of our nation; and.

WHEREAS, we pay special honor to these African Americans that served or are serving our Community on
the Town Council: Calvin Henderson, Willie Jones, William Worthington, William Clark, William Elbert, Velma Harper,
Veronica Roberson, Johnny Moye, Ricky Hines, Brandy Harrell, and Shantel Hawkins; and

WHEREAS, as a result of their determination, hard work, intelligence and perseverance, African Americans
have worked tirelessly to maintain and promote a valuable and lasting contribution to the Town of Winterville, our
state, and nation achieving exceptional success in all aspects of society including business, education, politics,
economy, culture, science, arts, and history; and

WHEREAS, this observance affords special opportunity to become more knowledgeable about black
heritage, and to honor the many black leaders who have contributed to the progress of our nation and community;
and

WHEREAS, such knowledge can strengthen the insight of all our citizens regarding the issues of human
rights, the great strides that have been made in the crusade to eliminate the barriers of equality for minority groups,
and the continuing struggle against racial discrimination and poverty; and

WHEREAS, much of the Town of Winterville's honor, strength and stature can be attributed to the diversity of
cultures and traditions that are celebrated by the residents of this community; and

NOW, THEREFORE, BE IT RESOLVED, that | do hereby proclaim February 2025 as “Black History Month”
and we honor the contributions of Black residents who have enriched our community through their leadership,
service, and cultural contributions and call upon all community members to reflect on the significant achievements
of Black Americans.

IN WITNESS WHEREOF, | do set my hand, and cause the seal of Winterville to be affixed this 10" day of
February 2025.

Richard E. Hines, Mayor

Attest:

Donald Harvey, Town Clerk




* Town of Winterville . :
: . . Item Section: Presentations
1 Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/ﬁg" Presenter: Diane White, Director of Parks and Recreation

Item to be Considered

Subject: Presentation of Final Parks & Recreation Comprehensive Plan.
Action Requested: Adoption of Parks and Recreation Comprehensive Plan.

Attachment: Copy of Powerpoint Presentation.

Prepared By: Diane White, Director of Parks and Recreation Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

Mr. Nate Halubka will present the Parks and Recreation Comprehensive Plan. This is the final version of the
Plan, presented to Council for adoption.

Mr. Nate Halubka is a Project Consultant with McGill Associates. McGill Associates is the firm the Town
contracted to complete the Comprehensive Plan and Site-Specific Plan.

Budgetary Impact: None.

Recommendation: Staff recommends Council Adopt the Parks and Recreation Comprehensive Plan.
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‘ . Town of Wlnter\_/llle Item Section: Public Hearings
1 Town Council

Agenda Abstract
WNTERV]LLE 9 Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/@g" Presenter: Stephen Penn, Planning and Economic Development Director

Item to be Considered

Subject: Copper Creek Phase 3 Annexation.
Action Requested: Hold Public Hearing for Annexation Petition.

Attachment: Annexation Petition, Annexation Map, Legal Description, Certified Mailings to Adjacent
Property Owners; and Draft Ordinance (if approved).

Prepared By: Stephen Penn, Planning and Economic Development Director Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

Applicant: Terra Ventures Group, LLC; Manager Ashley EIks.

Location: Reedy Branch Road, North of Copper Creek Section 1 and East of Copper Creek Section 2.
Parcel Numbers: 80600.

Site Data: 12.80 acres.

Zoning District: R-12.5.

Staff Analysis:

Copper Creek Section 3 is an R-12.5 zoned parcel on Reedy Branch Road. The owner of the site would like
to annex into the Town of Winterville's Corporate Limits.

Anticipated Annexation Schedule:

» 12/9/24: Direct Town Clerk To Investigate Sufficiency.
» 1/13/25: Schedule Public Hearing.
» 2/10/2025: Hold Public Hearing.

Budgetary Impact: TBD.

Recommendation: Approval of Annexation Petition.

15



PETITION REQUESTING ANNEXATION

Date: /5//,]/}6’

To the Mayor and Town Council of the Town of Winterville:

5 We the undersigned owners of real property respectfully requested that
the area described in Paragraph 2 below be annexed to the Town of Winterville.
* All owners of the property must sign.

2 The area to be annexed is contiguous to the Town of Winterville and the
boundaries of such territory are as follows:

Description

COPPER CREEK, SECTION 3 BEING THE PROPERTY DESCRIBED IN DB 4521, PG 258
AND TRACT 1 AS SHOWN ON MAP RECORDED IN MB 74, PG 79 OF THE PITT
COUNTY REGISTRY Winterville Township, Pitt County, North Carolina

Tarra Vetures Crup. Lic
Name /3 )Y }f//‘;y Ls Marage—  Address /0/75’[%4,:,% Bho Siuste -

Grevinfle pe 22857
Signature % W ’

[ 7~

Name Address
Signature
Name Address

16



CCS Project No. 20240019

% THIS DRAWING 1S THE PROPERTY OF THE COA

LEGEND:
_— SITE DATA: .
—r SURVEY NOTES
CC = CONTROL CORNER ACREAGE 1. PROPERTY SURVEYED IS PARCEL NUMBER 80600, OWNED BY
C/L = CENTERLINE EL TERRA VENTURES GROUP, LLC, CONTAINING 12.80 ACRES. |
DD O ONCREA MONUMENT 2. NO TITLE OPINION OR TITLE COMMITMENT WAS PROVIDED BY THE
FIP = EXISTING IRON PIPE NC PIN i, 4674097161 OWNER AT THE TIME OF THIS SURVEY.
EIS = EXISTING IRON STAKE ZONING 3. ACREAGE CALCULATED BY THE COORDINATE METHOD.
EX = EXISTING R T e 4. COORDINATES ARE N.C. GRID UNITS ESTABLISHED WITH GPS.
IPS = IRON POINT SET 5. NO N.C.G.S. HORIZONTAL CONTROL MONUMENTS FOUND WITHIN
MB = MAP BOOK 2000 FEET OF THIS PROPERTY.
N/F = NOW. OR FORMERLY 6. ALL DISTANCES ARE HORIZONTAL GROUND MEASUREMENTS IN
AT S EAORE 52 FEET AND DECIMALS THEREOF UNLESS NOTED OTHERWISE.
- 7. THAT THIS SURVEY IS OF AN EXISTING PARCEL OF LAND WITHIN A
REF = REFERENCE T T COUNTY OR MUNICIPALITY THAT HAS AN ORDINANCE THAT
R/W = RIGHT OF WAY x | ¥ REGULATES PARCELS OF LAND. :
SQ.FT = SQUARE FEET 2 | B 8. THIS PROPERTY IS SUBJECT TO ANY AND ALL EASEMENTS,
o to RIGHTS OF WAY, AND RESTRICTIVE COVENANTS WHICH MAY BE OF
N = RECORD.
9. REFERENCES:
DB 4521, PG 258 — SOURCE OF TITLE
MB 74, PG 79
LINE LEGEND
. FLOOD NOTE
NEW. TOWN LIMIT LINE = THIS PROPERTY IS NOT LOCATED IN A SPECIAL FLOOD HAZARD
OLD TOWN LIMIT LINE = S —— AREA (ZONE X).
?I TOWN LIMIT LINE = REFERENCES: .
GRAPHIC SCALE EFFECTIVE FIRM 37204674004, DATED 01/02/2004,
TOWN OF WINTERVILLE ETJ, CID 370193, PANEL 4674, SUFFIX J
VICINITY MAP EFFECTIVE FIRM 3720466400K, DATED 07/07/2014.
TOWN OF WINTERVILLE ETJ, CID 370193, PANEL 4664, SUFFIX K
17=1000’
PARCEL # 02386
N/F N -
TRUDY 0. JEFFERSON SRILEY PARCEL # 51906 PARCEL # 01287 e Z
: e o | TRUDY ORLEWE U BRILEY 3 1
PARCEL # 02388 ZOME: AR , TRUDY ORLENE J BRILEY 1 RLENE J. BRILEY \
N/T : | DC 107; PG 336 “ CC 107: PG 336
TRUDY O. JEFFERSON BRILEY \ ZONE: AR \ ZONE: AR . '.
DB 2021E; PG 309 i Ve — \
ZONE: AR , == . L
ECM N89'13'59"E_1616.80 E Els %
EXISTING TOWN LIMITS T R NEW TOWN LIMIT =
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SURVEYOR’S CERTIFICATION STATE OF NORTH CAROLINA
STATE OF NORTH CAROLINA PITT COUNTY

COUNTY OF PITT
[, KENNETH L. BIGGS, SR., CERTIFY THAT THIS PLAT

WAS DRAWN UNDER MY SUPERVISION FROM AN
ACTUAL FIELD SURVEY PERFORMED UNDER MY

[, REVIEW OFFICER OF
PITT COUNTY, CERTIFY THAT THIS MAP OR PLAT TO
SUPERVISION (DEED DESCRIPTION RECORDED IN

WHICH THIS CERTIFICATION IS AFFIXED MEETS ALL
THE STATUTORY REQUIREMENTS FOR RECORDING.
BOOK PAGE , OR FRQM BOOKS
REFERENCED HEREON); THAT THE BOUNDARIES NOT

CA
SURVEYED ARE CLEARLY INDICATED AS DRAWN FROM
INFORMATION FOUND IN BOOK

REVIEW OFFICER

————, PAGE ____ DATE:
OR AS REFERENCED HEREON; THAT THE RATIO OF .

PRECISION AS CALCULATED IS 1:10,000; THAT THIS o

PLAT WAS PREPARED IN ACCORDANCE WITH G.S. < < iy,

47-30 AS AMENDED. P \V\\\.u.u.,.,,,,o </,/

| FURTHER CERTIFY PURSUANT TO G.S. 47—30 /S ?;\\‘Q\a I
g\%‘ 1%(‘2,-\] TEH;EMISDL%V,EYT(;STE'E /BNE%T,\‘HI%QNC%T;‘—G/?RY §‘?Q. v 4;27% TOWN OF WINTERVILLE, NC SUBDIVISION CERTIFICATION:
SUBDIVISION. S §% SEAL r% E
WITNESS MY ORIGINAL SIGNATURE AND SEAL THIS ER PP I DR
THE _8th DAY OF _NOVEMBER , 2024 g'ﬂa, OF& T

an
$
“)-

\\

SIGNED:

) . EXEMPT PURSUANT TO SECTION 154.05 OF THE TOWN
e 4, LTS
4’:%-‘[ & W (\ ”mnum\“ \\6‘\\\\\
2, . o // \
el S 2 s

OF WINTERVILLE SUBDIVISION ORDINANCE.
’/f/mnun\\\
KENNETH L. BIGGS, SR., P.LZ  L—3110

TOWN PLANNER

Graphic Scale: 17

#TAL CARCLINA SURVEYING. PLLC. ANY USE, REUSE,

ANNEXATION MAP FOR

COPPER CREEK SECTION 3

BEING A THE PROPERTY DESCRIBED IN DB 4521, PG 258
AND TRACT 1 AS SHOWN ON MAP RECORDED IN MB 74, PG 79
OF THE PITT COUNTY REGISTRY

Winterville Township, Pitt County, North Carolina’

Coastal Carolina Surveyors, PLLC |2re#n by:KLB/CPT

LAND SURVEYORS P-0790 Check%d by: KLB
DATE: PO Box 2768 . Winterville, NC 28530 Approy:ed by: KLB
KLB (252) 702-1427 Date: 11,/08,/2024

kenbiggs.ccsurveyors@yahoo.com - ;

) Scale: ;17 = 100"

AR - =3 | i o

17




"ﬁ\ INNER BANKS ENGINEERING, PC

Metes and Bounds Report Client: Terra Ventures Group, LLC
Project Name: Copper Creek Phase 3 Project Description:
Report Date: 11/8/2024 9:32:15 PM Prepared by: Marie Peedin, PE

Metes and Bounds description Tax Parcel 80600

Beginning at a point whose Northing is 647564.369 and whose Easting is 2471875.607 ; said point
being a point on the western right of way line of Reedy Branch Road, thence

N 6-16-46.00 W a distance of 333.16 ; thence

S 89-13-59.00 W a distance of 1616.80 ;thence

S 13-34-29.00 E a distance of 377.22; thence

N 87-54-26.00 E a distance of 1565.60 to the point of beginning.

Total area of tract is 12.80 ac.

P O Box 154 Washington, NC www.ibxengineering.com 252.945.2983

November 13, 2024
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Copper Creek Phase 3
Annexation
Mailed Notice for February 2025 Council Meeting Date
Parcel 80600
Letters Mailed on 1/28/25

STATE OF NORTH CAROLINA
PITT COUNTY

I, Stephen Penn, Director of Planning and Economic Development of the Town of
Winterville, North Carolina, do hereby certify that copies of the attached notice and map
were mailed, this day by first class mail, postage prepaid, to the owner of the parcel
under consideration and to the owners, as shown on the Pitt County Tax Records, of all
abutting parcels. A list of these property owners is also attached hereto.

WITNESS my hand this the _28" day of January, 2025.

Director of Planning & Economic Development

STATE OF NORTH CAROLINA
PITT COUNTY

I, Donald A. Harvey, a Notary Public, do hereby certify that Stephen Penn, Director of
Planning & Economic Development, personally appeared before me this day and
acknowledged the due execution of the foregoing certification, for the purposes therein
expressed.

WITNESS my hand and notarial seal this the _28" day of January, 2025.

OV

Notary Public

My Commission Expires June 8, 2025
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RYAN MCLAWHORN
DAN MCLAWHORN
5093 REEDY BRANCH RD.
WINTERVILLE, NC 28590

WILLIAM DONALD WEAVER Il
220 COPPER CREEK DR.

WINTERVILLE, NC 28590

ROBERT WATSON
240 COPPER CREEK DR.
WINTERVILLE, NC 28590

CHRISTOPHER ELLIS
TAMMI ELLIS
260 COPPER CREEK DR.
WINTERVILLE, NC 28590

ABDALLA YOUSSEF
280 COPPER CREEK DR.
WINTERVILLE, NC 28590

DONNIE COX
298 COPPER CREEK DR.
WINTERVILLE, NC 28590

SHAWN ADAMS
ASHLEY ATKINSON
316 COPPER CREEK DR.
WINTERVILLE, NC 28590

GWENDOLYN TURNAGE
URBAN TURNAGE
2713 ELIANA LN.

WINTERVILLE, NC 28590

CAROLYN JEUNE
312 ELIZA WAY
WINTERVILLE, NC 28590

THOMAS MCLAWHORN
904 HAVEL CT.
CHARLOTTE, NC 28211

JOHN JOHNSON SR
PHYLLIS JOHNSON
208 COPPER CREEK DR.
WINTERVILLE, NC 28590

VISHWAIJEETSINH ATODARIA
SNEHALBEN MAHIDA
228 COPPER CREEK DR.
WINTERVILLE, NC 28590

JOSE VIERA
ROBIN VIERA
248 COPPER CREEK DR.
WINTERVILLE, NC 28590

DOLLIE HARRIS
RONALD HARRIS
266 COPPER CREEK DR.
WINTERVILLE, NC 28590

SEBRON MCMILLAN
RAIESHA RICHARDSON
286 COPPER CREEK DR.
WINTERVILLE, NC 28590

KEVIN MILLS
BRANDI MILLS
304 COPPER CREEK DR.
WINTERVILLE, NC 28590

WAHEEB SADEK SALEH SHAHBAIN
2727 ELIANA LN.
WINTERVILLE, NC 28590

TAMARAH TAYLOR
RONALD TAYLOR
2707 ELIANA LN.

WINTERVILLE, NC 28590

TERRA VENTURES GROUP LLC
1645 E ARLINGTON BLVD STE E
GREENVILLE, NC 27858

RYAN MCLAWHORN
SANDRA MCLAWHORN
5093 REEDY BRANCH RD.
WINTERVILLE, NC 28590

RONALD WOODWARD
SARAH WOODWARD
214 COPPER CREEK DR.
WINTERVILLE, NC 28590

ARCHIE MAY JR

DEBORAH MAY
234 COPPER CREEK DR.
WINTERVILLE, NC 28590

JEREMY MCGHEE
DIONNA MCGHEE
254 COPPER CREEK DR.
WINTERVILLE, NC 28590

SUMMER FOSTER
TERESA SEBASTIAN
272 COPPER CREEK DR.
WINTERVILLE, NC 28590

ROBERT JONES
LATONYA JONES
290 COPPER CREEK DR.
WINTERVILLE, NC 28590

CCS RESOURCES LLC

1801 FOX DEN WAY UNIT 7

GREENVILLE, NC 27858

JAMES CONGLETON
BRITTANY CONGLETON
2719 ELIANA LN.
WINTERVILLE, NC 28590

JEREMY JOHNSON
306 ELIZA WAY
WINTERVILLE, NC 28590

TRUDY BRILEY
4984 REEDY BRANCH RD.
WINTERVILLE, NC 28590
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WINTERVILLE

2571 Railroad Street A g(‘ &’ % / Phone (252)756-2221
PO Box 1459 Fax (252)756-3109
Winterville, NC 28590 www.wintervillenc.com

Town Council
Annexation Request & Public Hearing Notice

NOTICE IS HEREBY GIVEN that the Winterville Town Council will meet on Monday February 10,
2025 at 6:00 pm in the Town Hall Assembly Room at 2571 Railroad Street, for consideration of the
following request and to hold a public hearing:

The Town of Winterville has received an annexation petition for Copper Creek, Section 3, Parcel
Number 80600, a 12.80-acre parcel. The annexation map is included.

Copies of the Zoning Ordinance and Map are on file at the Planning Department Office in the Town
Hall and are available for public inspection by contacting stephen.penn@uwintervillenc.com or the
Winterville Planning Department at (252) 756-2221 or at wintervillenc.com.

Winterville Citizens are encouraged to attend the meeting and are welcome to speak for or against
the proposal at the meeting. Citizens may also view the hearing on the Winterville website at
www.wintervillenc.com/videos. If for any reason you have difficulty accessing the Town'’s video page,
please go to the Town’s YouTube channel at:
www.youtube.com/channel/UChejtVcuiD9O3_zzTrrBjdg .

The public may submit written comments to the Town Clerk’s office, 2571 Railroad Street, Winterville,
NC 28590, or via email to don.harvey@wintervillenc.com. Please include your name and address.
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Town of Winterville

Annexation Ordinance

Ordinance No: 24-0-021

Property Annexed: Copper Creek Phase 3, Parcel 80600, Terra Ventures Group LLC.
Ordinance Adopted: February 10, 2025

Effective Date: February 28, 2025

Mail to:

Town of Winterville
PO Box 1459
Winterville, NC 28590-1459
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Ordinance No. 24-0-021

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE
TOWN OF WINTERVILLE, NORTH CAROLINA

Carroll Crossing Phase 3- Parcel Number 80600

WHEREAS, the Town Council has been petitioned under NCGS 160A-31 to annex the
area described below; and

WHEREAS, the Town Council has, by resolution, directed the Town Clerk to investigate
the sufficiency of the petition; and

WHEREAS, the Town Clerk has certified the sufficiency of the petition and a public
hearing on the question of annexation was held at the Winterville Town Hall at 6:00 pm on
February 10, 2025 after due notice was given by publication on January 29, 2025 and February
5, 2025; and

WHEREAS, the Town Council finds that the petition meets the requirements of NCGS
160A-31;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Winterville,
North Carolina that:

Section 1. By virtue of the authority granted by NCGS 160A-31, the following described
territory is hereby annexed and made part of the Town of Winterville as of February 28, 2025:

Beginning at a point whose Northing is 647564.369 and whose Easting is 2471875.607 ; said
point being a point on the western right of way line of Reedy Branch Road, thence

N 6-16-46.00 W a distance of 333.16 ; thence

S 89-13-59.00 W a distance of 1616.80 ;thence

S 13-34-29.00 E a distance of 377.22; thence

N 87-54-26.00 E a distance of 1565.60 to the point of beginning.

Total area of tract is 12.80 ac.

Section 2. Upon and after February 28, 2025, the above-described territory and its
citizens and property shall be subject to all debts, laws, ordinances and regulations in force in
the Town of Winterville and shall be entitled to the same privileges and benefits as other parts of
the Town of Winterville. Said territory shall be subject to municipal taxes according to NCGS
160A-58.10.
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Section 3. the Mayor of the Town of Winterville shall cause to be recorded in the Office
of the Register of Deeds of Pitt County, and in the Office of the Secretary of State in Raleigh,
North Carolina, an accurate map of the annexed territory, described in Section 1 above,
together with a duly certified copy of this ordinance. Such map shall also be delivered to the
County Board of Elections, as required by NCGS 163-288.1.

Adopted this the 10" day of February 2025.

Richard E Hines, Mayor

ATTEST:

Donald Harvey, Town Clerk
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North Carolina

Pitt County

I hereby certify that the foregoing is a true and accurate copy of an ordinance duly adopted by
the Town Council of the Town of Winterville, North Carolina, at a meeting held on February 10,
2025 at 6:00 pm at the Town Hall in the Town of Winterville.

IN WITNESS WHEREOF, | have hereunto set my hand and have caused the official corporate

seal of the Town of Winterville to be affixed, this day of February 2025.

Donald Harvey, Town Clerk

North Carolina

Pitt County

I, Kristin L. Godley, a Notary Public, do hereby certify that Donald Harvey, Town Clerk,
personally appeared before me this day and acknowledged the due execution of the foregoing

certification, for the purpose therein expressed.

WITNESS my hand and notarial seal this day of February 2025.

NOTARY PUBLIC

My Commission Expires: June 23, 2029
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. . Town of Wlnter\_/llle Item Section: Consent Agenda
! Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘(‘ﬁ“‘f”‘qwa‘l&&' Presenter: Donald Harvey, Town Clerk

Item to be Considered

Subject: Council Meeting Minutes.
Action Requested: Approval of Minutes.
Attachment: Draft Minutes of the Council meetings listed below.

Prepared By: Donald Harvey, Town Clerk

Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025

X Final: tlp - 2/3/2025

Supporting Documentation

Approval of the following set of Council Meeting Minutes:

«» December 9, 2024 Regular Meeting Minutes; and
< December 12, 2024 Emergency Meeting Minutes.

Budgetary Impact: NA.

Recommendation: Approval of Minutes.
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WINTERVILLE TOWN COUNCIL

MONDAY, DECEMBER 9, 2024 - 6:00 PM
REGULAR MEETING MINUTES

The Winterville Town Council met in a Regular Meeting on the above date at 6:00 PM in the Town Hall
Assembly Room, with Mayor Richard E. Hines presiding. The following were present:

Richard E. Hines, Mayor
Brandy Harrell, Mayor Pro Tem
Shantel Hawkins, Councilwoman
Johnny Moye, Councilman
Veronica W. Roberson, Councilwoman
Lisa Smith, Councilwoman
Keen Lassiter, Town Attorney
Terri L. Parker, Town Manager
Anthony Bowers, Assistant Town Manager
Chris Williams, Interim Police Chief
David Moore, Fire Chief
Cliff McGuffin, Public Works Director
Ron Mills, Interim Electric Director
Jessica Manning, Finance Director
Evan Johnston, Building Inspector/Code Enforcement Officer
Diane White, Parks and Recreation Director
Stephen Penn, Planning and Economic Development Director
Angela Fuller, Human Resource Director
Willie Gay, Building Inspector/GIS Technician
Donald Harvey, Town Clerk

CALL TO ORDER: Mayor Hines called the meeting to order.

INVOCATION: Mayor Pro Tem Harrell gave the Invocation.

PLEDGE OF ALLEGIANCE: Mayor Hines led everyone in the Pledge of Allegiance.

WELCOME: Mayor Hines welcomed the public.
ROLL CALL: All Present.

APPROVAL OF AGENDA:

Manager Parker noted the amendment to the Agenda.

Motion made by Councilwoman Roberson and seconded by Councilman Moye to approve the
amended agenda. Motion carried unanimously, 5-0.

Page 1 of 32
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RECOGNITION OF NEW EMPLOYEES:

Tomeka Stevens - Customer Service Representative; Finance Department.

Andrew Jones - Equipment Operator; Public Works Department.

Anthony Smith - Utility Pump Maintenance Mechanic; Public Works Department.
Brandon Smith - Utility Pump Maintenance Mechanic; Public Works Department.
John Casey - Electric Line Technician: 1st Class; Electric Department.

Haley Camden - Paramedic; Fire «Rescue «EMS.

Allana Head - Office Manager; Fire ¢« Rescue ¢« EMS.

Michael E. Hobbs — Sergeant; Police Department — recognized for achieving Criminal
Investigator Specialist Certificate.

N~ WNE

APPOINTMENT OF MAYOR PRO-TEM:

Councilwoman Roberson nominated Johnny Moye for Mayor Pro Tem.

Councilwoman Roberson said this gives a chance for more people to serve. Councilwoman Hawkins
said we have a discrepancy and still moving forward and ignoring the situation. Mayor Hines said Rule
20 was followed when Rice was appointed. Only Councilwoman Smith and Councilwoman Hawkins
have not been Mayor Pro Tem. Councilwoman Smith said would it be appropriate for the policy to align
with charter?

Councilwoman Harrell nominated Brandy Harrell for Mayor Pro Tem.

Councilwoman Hawkins said Rule 20 was not followed. Mayor Hines said hominations closed.
Vote for Councilman Moye: Councilman Moye, Councilwoman Roberson, and Councilwoman
Smith voted for Johnny Moye. Vote for Mayor Pro Tem Harrell: Mayor Pro Tem Harrell, and

Councilwoman Hawkins voted for Brandy Harrell. Johnny Moye elected Mayor Pro Tem 3-2.

PRESENTATIONS: 2023-2024 Audit - Austin Eubanks with Thompson, Price, Scott, Adams & Co.,
P.A.

Councilwoman Roberson noted that the wrong city is named on page 9.

Austin Eubanks gave the following presentation saying that it was a clean audit:

TOWN OF WINTERVILLE
AUDIT PRESENTATION
FOR THE YEAR ENDED JUNE 30, 2024

Thompson, Mrice, Scott. Adams & Co, VA
1024 Oloander Prive Sutte 104
Wilimington, North Caroling 28405

Tulophode (910) 791 4872
Finx (910) 239.8204

Page 2 of 32
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TOWN OF WINTERVILLE

REQUIRED COMMUNICATIONS

Area Lonments

Responsibilities Under Generally Accepted Auditing
Standards, Government Auditing Standards, OMB
Uniform Guidance, and the State Single Audit
Implementation Acl,

Diesiggay U auelit o provice suassnable assurance that the < Accomplithod, No material ecror noted
Lnancial statosents age treo of miaterinl ervor and incomplianee
with government topulations

© Complated. Ourwork wan nat limited in

Portorm all planued proceduies and lave comploto access to
]‘0 1 1 it Hon, ANy Way

Communicate slgaificant deflcisncios in the internal contral © Prior Petlod Adjustmwnt

TOWN OF WINTERVILLE

REQUIRED COMMUNICATIONS (CONTINUED)

Arca Comments

Adoption or Change in Accounting Policies
Communivate tw itial adoption of or & change in
an accaunting principle which had or s expocted
to have a significant wifect on tlw fnancial
statvmenty

Notw,

'l:;" ) Judgot and Ace ing © Mothods uwd and evidence consldered appear to
TNy have lod to veasanable amounts being included in
Amess methodologios wod and basts of ovidence g
Tor malters (| 1y A Ihe tinancial statements.

Financlal statement disclosures
The tnancsal statenvent disclosues ire neutsal,
consislunt, and clear

Significant Audit Adjustments or Unrecorded
Differences
Communicate siguiticant rvcorded wod uiwcorded

Notw

TOWN OF WINTERVILLE

REQUIRED COMMUNICATIONS (CONTINUED)

Area Comments
DI B s with Man " 1
G ate any ot tnancial or © Nowwe

teporting matteon that, it oot satistactonly resolved,
world cavse o moditication ot aur tepordt
tatl
M L) Rep | © Management  provided 4 managoent
representation letter

Consultation with Other Accountants
Con adcate conmltation that took place with
otheracconntants.
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WINTERVILLE

JUIRED COMMUNICATIONS (CONTINUED)

Area Co mnt:
Difficultios Encountered Performing the Audit © Notw noted
Ay setioun difticulties the suditor mmcountered in doaling
with wuch an bl dulayy in providing
needud it Ulo timotalio sel by

management, or unavatlability of cliont personne)

Tovegularitios and Hlegal Acts © None noted.

Communicats s sxistonce ol any matosial ircogulacition
and/or dlegal acts determined during the audit.

Other Findings or Issues * None

TOWN OF WINTERVILLE

GENERAL FUND

Joar Hoard Membues: o —

Below (s a summarization of some of the Key items in the audit wport. 2024
Total Revonues and Other Financing Souscos s 12,883,022
Total Expencitures and Other Pinancing Uses s 11,651,960
Net Change s 1,231,002
& Unidosignated Fund Bt LA A0 by U LSGH

Goverment Conunission (25% of Expenditures) s 2,912,990
Unassigned Fund Balance $ 13,761,390
Fund Balance Avatlable as a Porcentage of Geoneral Fund Expenditures 137,60%
Tax Collection Rate 9041%

GENERAL FUND

OPERATING SUMMARY

§14,920,430
§12,037,666 $12883,022

$11,670,205 §11,077,179 511,651,960
I'uz '5“1
2021 2022 2023 2024

“ Revenues & Other Financing Sources  ® Expenditures & Other Financing Uses
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TOP 3 REVENUES:

GENERAL FUND - OPERATING

Other Revenues
§1,808,213

15% Ad valorom taxes

4,966,101
42%

Salos & Sovices
51,063,563
P

Unrestrictod
Intergovernmontal
54,035,145
3%

TOP 3 EXPENDITURES:

GENERAL FUND - OPERATING

Other
Expenditures Public Safety
2,969,668 $4,512,599
3%

25%

Transportation
§1,598,729
4%
General
Government
52,570,964
2%

GENERAL FUND

ANALYSIS OF FUND BALANCE

Total §16,062,918
Total §15431 856

Total $13,442,007

Total $11,480,480 '
2021 022

A VR v, N Iakl. Avallabl
LD W I .
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TOWN OF WINTERVILLE

Fund Balance Available as a Percentage of General Fund Expenditures

137.69%

129.49%
103,96 108.33%

200 nn 00 00

WN OF WINTERVILLE
‘E ROUTES FOR SCHOOL

Below is a summarizition of some of the key (tems b the widit weport. 2024
Total Revenuos and Other Financing Soutoes i 33497
Total Expenditures and Other Financing Uses § 3,985
Net Change $ 29,512
Pund Balance, boginning {3 =
Fund Balance, ending L} 29512

* WINTERVILLE
ELECTRIC FUND

Jear Hoard Memboru _

Below is a swmmarizition of some of the key ttems in the audit report. 2024
Total Revenues and Nonoperattig Revenues 4 8,270,364
Total Expenctitures and Nonoperating Expenses § 6,451,320
Transtors from (10) other funds §i (650,000
Net Change $ 1,169,044
Net Poultion « beginning, as reported § 12437732
Nt Position, restatement ] -

Not Position, beginning, as restated § 12437.732
Not Position . anding 3 13,606,776
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* WINTERVILLE
WATER FUND

Jear Hoard Memboru _

Below is a sunmarizition of some of the key items in the audit report, 2024
Total R and Nonoperating R ] 2267419
Total Expenditures and Nonoperating Expenses § 1,698,567
Transtors from (1) ather funds i (260,000)
Net Change L] 308,852
Net Pouttion « beginning, as reported § 2867,244
Nt Position, restatement ] 3.458,182
Not Position, beginning, as restated §i 6,325,426
Not Position « onding i 6,634,278

TOWN WINTERVILLE

SEWER FUND

Jear Hoard Memboru _

Below is o summarization of some of the key items in the audit report, 2024
Total R and Nonoperating R ] 3,502,305
Total Expenctitures and Nonoperating Expenses § 2969436
Transtor from (1) ather funds i 260,000
Net Change § 792,959
Net Pouttion « beginning, as reported § 4,257,637
INet Position, restatoment ] 4,593,154
Nt Position, heginning, as restated § 8,850,701
Not Position . ending i 9,643,750

TOWN OF WINTERVILLE
STORMWATER FUND

Jear Hoard Memboru _

Below is a swmmarizition of some of the key ttems in the audit report. 2024
Total Reverues and Nonoperating Revenues 4 1,002,728
Total Expenctitures and Nonoperating Expenses § 583,797
Transtor from (1) ather funds § &

Net Change § 418,931
Net Poultion « beginning, as reported § 5,898,550
Nt Position, restatement ] 2,492,892
Not Position, beginning, as restated § 8,391,448
Not Position « anding ] 5,810,379
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TOWN OF WINTERVILLE

\lysis of Cash

Corneral Fund

515,046,282

Safe Routes for Schoot | 329871

Bavie hund % 87,080,951
Water fund | S5 SL111,915

28,350
Sower Fund 712,804

1 §-
Slormwaler Pl o 54,576,035

w Reateicted Cash & Cash Fguivalents W Canh & Cash Fyuivatents

Significant Deficiency

Finding: 2024-001 Prior Period Adjustment
Criterlar Prior Perlod Adjustment

Conditiont Reatatement of previously tssued Hoancal statements to retlect the correction of o
indsstatoment.

Effoct: Restatemont of Net Posidon to tofloct an undorstatemont of Fixed Assets.
Causer The Town did not properly add tixed assets to their ledgers when donated by developers,
Identification of w repeat finding: This ts not a repeat Hiding,

Recommendation: The Town will teview the financial statements and reconcile to Town's ledgers and
records.

View of responsible officlals and planned corrective actlons:  The Town counctl and Finance
depactment will implement the above procedure immediately,

JITIONAL REQUIRED COMMUNICATIONS

B Changos to the Audit Process

¥ The Local Government Commission (LGC) will no longes indtiate commumnications about concerms
or tindings (tormerly constdered unit fetters), They have created a spreadshect that has to be
completed and submittod with the audit toport. It that worksheot identitios what they consider o
"Financial Pertormance Indicators of Concern” (I'P1Cs), we are required to communicate those (tems
1o the Board,

W You are required to subunit o pesy within 60 days of the Board meeting i which the financial
statements are presented. The detatled audit response should be presented to the entire Board, and
signed by the entive Board, Finance Officer, and Manager.

w1 tollowing FPICs were dentified on the LGC's twansmdttal document that we ae tequited (o
notity you about:
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ADDITIONAL REQUIRED COMMUNICATIONS

PERFORMANCE INDICATONRS
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0
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" the p-« NS of government have been g ouped by pogul ition 10 evaliste ration snd Benctmar oy (Including Fund Balanice Avallable). Beginming with flvcal yesr 2020, we havel
o prposiy of avihiuting the minlmun amount of fund balance o unit needs o operste, A unit's Genessl Fand o spenditures proved to el
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Town Manager Parker noted that a healthy fund balance is good to have for situations like happened in
the west this year. Mayor Hines thanked them for their assistance. Finance Director Manning said
thanks to Council and Staff for assistance.

Motion made by Councilwoman Smith and seconded by Mayor Pro Tem Harrell to accept the
Audit with the change of the Town name on page 9. Motion carried unanimously, 5-0.

PUBLIC HEARINGS:

Villa Grande Phase 3 Annexation - Planning and Economic Development Director Penn gave the
request with the following presentation:
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Town of

A alice gf the,good i

VILLA GRANDE PHASE 3
ANNEXATION PETITION

Presenter:
Stephen Penn,
Planning

Town of
WIN!I'ERVILLE Villa Grande Ph 3-Annexation Petition

A alice of the,good i

* Applicant: Nolan Commercial Contractors Inc. (Nolan Sydes)

* Location: Red Forbes Road, North of Existing Villa Grande’s existing homes

* Parcel Numbers: 82582, 19880, 80704, 83029

* Site Data: 22.733 Acres (and a small portion of Red Forbes Road).
* Expecting 40 new single family residential homes.

Page 10 of 32
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THOMAS ENGINEERING, PA o 190

Town o

f
WINTERV'ILLE Villa Grande Ph 3-Annexation Petition

A i g thegood B

Staff Recommendation:

Approve Annexation Petition

1. Annexation to become effective on December 31, 2024

Mayor Hines declared the public hearing open, asked if anyone would like to speak in opposition of the
annexation request. No one spoke.

Mayor Hines asked if anyone would like to speak in favor of the annexation request. John Thomas,
project engineer asked if there were any questions. Councilwoman Roberson asked are there any
drainage problems. John Thomas responded none that he is aware.

Mayor Hines declared the public hearing closed.

Mayor Hines asked for any further discussion or any more questions. Hearing none what is Council’s
pleasure.

Motion made by Councilman Moye and seconded by Mayor Pro Tem Harrell to approve the Villa
Grande Phase 3 Annexation. Motion carried unanimously, 5-0.

Southbrook Planned Unit Development (PUD) Rezoning/Amendment - Planning and Economic
Development Director Penn gave the request with the following presentation noting there are
information packs at Council’s seat:

Page 11 of 32
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Town of

WINTERVILLE TC- December 9,2024

A sl gf the good {fé
SOUTHBROOK PUD

REZONING REQUEST
(An amendment to 23-0-11)

Packet at seats: Summary of changes, letters of support,
rezoning guide

Presenter:
Stephen Penn,
Town of

WINTERVILLE Southbrook PUD - Rezoning Request

A alice pf the good ffér
« Applicant: Southbrook NC, LLC {Scott Moore)

* Location: Church Street Ext and Laurie Ellis Road
* Parcel Numbers: 15006, 11636, 11638, 82096, 82094
* Site Data: 245.43 acres

* Current Zoning District: Conditional District PUD (R-6 PUD, MR PUD)
Approved by Town Council at their January 2023 Regular Council Meeting.

* Proposed Zoning District; Amendments to their Conditional District PUD (R-
6 PUD, MR PUD).

Town of

WINTERVILLE Southbrook PUD ~ Rezoning Request

A lice gf the,good (i

Planned Unit Developments (PUD)

+ APUDis aform of a rezoning & use — Conditional Zoning District requests flexibility in
design of a subdivisions to allow for cluster development in exchange for
permanently preserved open space on the site.

* Southbrook was approved to help ensure the protection of the environmentally
sensitive features such as streams, riparian buffers, ponds, and wetlands while

creating a comprehensive project.

Page 12 of 32
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Town of
WINTERVILLE Southbrook PUD — Rezoning Request
A alice gf the good (e

* Timeline of Existing PUD:

* For the existing PUD Document, the applicant hosted two Community Meetings on
October 20, 2022 for public input.

* Town Council approved the existing PUD on lanuary 9, 2023.

* The Preliminary Plat for a portion of the property (Phase 1 Tract A & B) was
approved on March 11, 2024.

* The Preliminary Plat for the remainder of the tract will go before you tonight.

Town of
WINTERVILLE Southbrook PUD — Rezoning Request

A alice gf the.good i

* Adjacent property owners were malled notification of the Public Hearing on November
18, 2024,

* A sign was placed on the property October 8.
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Applicant wishes to add “Single Family
Attached” to the area shown in red. The
total number of Single Family Attached will
remain 154 units.

« Staff would support this aspect of the
proposed Rezoning amendment as it
reduces environmental iImpacts -as |s the
intent of the PUD and Subdivision
Ordinance.

* Previous proposal was crossing a bufferad
stream,

Town of
WINTERVILLE Southbrook PUD ~ Rezoning Request

A dlice of the good (!

1. Minimum Home Size Changes:
* Current Single Family Detached Minimum: 1,800 SF Heated Space.
* Proposed Single Family Detached Minimums:
1. Single Story Homes: 1,500 SF Heated Space.
2. Two Story Homes: 1,600 SF Heated Space.

*  Current Single Family Attached (Townhomes) Minimums: 1,600 SF Heated
Space

* Proposed Single Family Attached (Townhomes) Minimums: 1,400 SF
Heated Space.
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CURRENT ZONING
Surrounding is Dominated by Single Family
Detached R-10 to R-15 sized lots.

** Southbrook is R-6 CD & MRCD.

***There are three existing subdivisions that will
have direct interconnectivity help determine
reasonableness of this proposal

Mellon Downs, Holly Grove, and Brookstone.

Southbrook PUD — Rezoning Request

1. Holly Grove: 61 homes on Church Street.
* Single Family Detached Only- No single family attached,
*  Average Home size; 2,370 sf Heated space,
*  Minimum Home 1,821 sf heated space
* Zoning District: R-12.5 CD-
* Condition: Homes must be minimum of 1,800 sf heated space.

Southbrook PUD ~ Rezoning Request

Adjacent neighborhoods that will have direct road interconnectivity:

2. Brookstone; 32 existing homes; 49 lots in next phase. Church Street Ext.
« Single Family Detached Only- No single family attached.

* Average Home size: 2,511 sf Heated space,

*  Minimum Existing Home 2,032 sf Heated space

* Zoning District: Phase 1: R-15 CD- Conditions:
«  Homes Minimum of 2,000 sf heated space.
*  75% of lots shall have a minimum of 20,000 sf.
*  25% of lots shall have a minimum of 17,500 sf

* Phase 2 (connect to Southbrook) ~ Under Construction Drawing Review

is zoned R-10.
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Southbrook PUD ~ Rezoning Request

3. Mellan Downs: 84 homes; Laurie Ellis Road.
* Single Family Detached Only- No single family attached.
+  Average Home size: 2,082 sf Heated space.
+  Minimum Home 1,490 sf Heated space
* Zoning District: R 12.5.

ST T 7 ¥ a—— W T S ——— . - T

FUI'UREI.AND\.BEPW :
Surrounding Undeveloped land, Proposes Suburban Residential & Rural Residential.
Somhb:wtlmdudlaupdndammw

*will be dominated by Slngie Family Detached- This PUD is unique and was permitted due to the
significant amount of environmental features.

* Future Development Character of surrounding properties:
* Suburban Residential Character Areas:
* Suggested Zones: R-20, R-15, R-12.5,
* Possibly R-10 or R-8 if open space is dedicated.
* Character and Use: Large lot, primarily low-density single family residential.

* Rural Residential Character Area: (to south-east)
* Suggested Zones: A-R. (20,000 sf minimum lots size for residential),
* Character and Use: "Rural outskirts” & not prioritized as growth area In the near
future (154 years), Primarily large lot residential farmhouses or agricultural buildings
with occasional single family detached In a rural configuration.
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Town of
WINTERVILLE Southbrook PUD  Rezoning Request

A alice pf the good (!
Other Proposed Changes:

1. Minor Changes in lot widths on Construction Drawings.
* For Staff, very minor changes are expected- informed applicant that this

doesn’t change the procedures of this subdivision,
* It will be treated the same as all other developments.

2, Applicant added a statement that “Multiple Single Family Detached homes will
be made avallable by the builder”.

3. All Single Family Attached (Townhomes) Homes will contain at least one one-
car garage.

Southbrook PUD — Rezoning Request

Summary of Changes:
1. Relocation of Muiti-Family Residential Zoned Area.
2. Reduce heated square footage of Detached and Attached Homes.
3. Adding requirement for a one car garage on SFA.
4. Adding a statement that there will be multiple SF detached homes.
5. Adding a statement that small changes in lot lines are expected.
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Southbrook PUD — Rezoning Request

1, Concern: Received a phone call on Nov 19 2024: Property owner (in Brookstone) stated they attended

all of the initial meetings for the development {organized by the Developer). They are concerned with
the new change in home size and do not support the change.

1, Support; Recelved letter of support: (letter provided)
*  Mr. Abbott Hunsucker- Owner of a 43 acre farmiand to the south of this development.
* Believes proposed changes would diversify housing units.
* Provide more affordable housing prices.

2. Support: Received letter of support: {letter provided)

«  Mr Alan Tolllver- resident of 103 Duke Road- Windsor Subdivision.
* Supports the proposed changes and changes to home sizes.

Town of

WINTERVILLE Southbrook PUD - Rezoning Request

A slice gf the,good (e

P&Z Recommendation:

* Two versions of The Southbrook Rezoning Went before P&Z.
* |twasdenied @ September P&Z.
* Withdrawn by applicant and resubmitted with changes.
* Approved @ October P&Z.

« P&Z unanimously recommended approval of the rezoning and voted that

it was consistent with the fand use plan and reasonable for the area and is
the public interest. (October)

Southbrook PUD — Rezoning Request

Staff Recommendation:
Review proposal to determine if it is Consistent and Reasonable.

1. Plan Consistency with Comprehensive Land Use Plan.
1. Suburban Residential,

2. Amendments reasonable for its location;
1. Home Size. (1,400sf min. townhomes, 1,500sf min, homes.)
2. Relocation of Townhomes.

3. Also consider all factors & documents of the Town -PUD & Conditional
Zoning Requirements.

Guide at seat: provided more formal rezoning decisions. Helps create a
checklist to show Town reviews rezoning properly and provide more
feedback to applicants.
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Town Manager Parker asked why they are reducing size. Planning and Economic Development
Director Penn said as a result of comments from Planning and Zoning Board.

Mayor Hines declared the public hearing open, asked if anyone would like to speak in opposition of the
request. No one spoke

Mayor Hines asked if anyone would like to speak in favor of the plan.

Scott Moore, applicant noted the smaller size will make the development more inclusive, and more
affordable to those in the area. The market study provided more options. Steadfast to build a quality
community and build all size homes. Reasons for the change, flooding on west side; all run-off
maintained on site. Collaborative effort will make the best product. Mayor Hines will the HOA be one or
multiple. Scott Moore said there will be master HOA with the single-family homes having additional
items. Councilwoman Roberson asked what does affordable mean. Scott Moore said they will work with
builders and create incentives. Councilwoman Roberson where is the gas lines location. Scott Moore
said nothing is in gas line easement. Town Manager Parker asked about drainage area maintenance.
Scott Moore said they will be robustly maintained. Councilwoman Smith asked about the changes to
the lot lines. Scott Moore said this allows for shifts with still meeting the standards. Town Manager
Parker asked about the movement of lines. Planning and Economic Development Director Penn said
small deviations, no added lots, and follow same condition as all others. Councilman Moye asked are
the attached units together. Planning and Economic Development Director Penn said it is more than
duplexes, multiple with a maximum of 7 units. Scott Moore noted as many as allowed. Councilwoman
Roberson asked does this meet same requirements as Planning and Zoning Board reasonableness.
Planning and Economic Development Director Penn they make for more answers.

Mayor Hines declared the public hearing closed.

Mayor Hines asked for any further discussion or any more questions. Hearing none what is Council’s
pleasure.

Town of

WINTERVILLE Southbrook PUD ~ Rezoning Request

A slice of the.good (s

it 5 “Consistant with the Winteryllle Comprehensive Plan, s

reasonable, and in the public’s interest.”

Denying Rezoning
Y g "After consideration of the Comprehensive Land Use Plan and other
factors, this proposal is found to be unreasonable”: Explain why

Possible Reasons (among other factor

Motion made by Councilwoman Smith and seconded by Councilman Moye to deny the
Southbrook Planned Unit Development (PUD) Rezoning Amendment Request.

Councilwoman Hawkins asked why this is a denial. Councilwoman Smith said the complete list of
changes. Councilwoman Hawkins said the variations to the original plan, changes reflect more
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usefulness to community. Town Manager Parker noted Council had voted on the previous plan.
Councilwoman Hawkins said variations and bengfits are allowed. Councilwoman Smith said had
problems in past. Mayor Pro Tem Harrell note the quality as well as affordability of homes.

Motion carried, 3-2. Mayor Pro Tem Harrell and Councilwoman Hawkins opposed.

Southbrook Annexation - Planning and Economic Development Director Penn gave the request with the
following presentation:

Town of

A alice of the,good i

SOUTHBROOK
ANNEXATION REQUEST

Presenter:
Stephen Penn,

Planning

Town of
meER‘f[LI_‘E Southbrook PUD — Annexation Petition

A slice pf the.good i

* Applicant: Southbrook NC, LLC {Scott Moore)
* Location: Church Street Ext and Laurie Ellis Road
* Parcel Numbers: 15006, 11636, 11638, 82096, 82094

* Site Data: 246.177 acres
* Expecting full build out to contain 612 Residential unit

Page 20 of 32
48



CHAPEL HILL FOUNDATION
REAL ESTATE HOLDINGS INC.

T ; fﬂ‘l:;/.;f‘.\;kfllIO'f-. Y
Town of
WINTERVILLE Southbrook PUD ~ Annexation Petition
A slice pf the good (ifés
Staff Recommendation:

Approve Annexation Petition,
1. Annexation to become effective on December 31, 2024.
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Mayor Hines declared the public hearing open, asked if anyone would like to speak in opposition of the
annexation request. No one spoke.

Mayor Hines asked if anyone would like to speak in favor of the annexation request. Scott Moore,
applicant spoke in favor of the annexation.

Mayor Hines declared the public hearing closed.

Mayor Hines asked for any further discussion or any more questions. Hearing none what is Council’s
pleasure.

Motion made by Councilman Moye and seconded by Councilwoman Hawkins to approve the
Southbrook Annexation request. Motion carried unanimously, 5-0.

PUBLIC COMMENT: Mayor Hines read the Public Comment Policy.

1. Glenn Johnson: Main and Mill intersection, Mill and Vernon White intersection, Traffic and Pedestrian
concerns.

2. Lee and Toni Biscardi - Cooper’s Cup parking in front of business.
3. Brandy Daniels — Update to concerns for Corbella’s Family Venue.

4. Mat de Jesus — Intersection of Mill street and Boyd Street.
e Councilwoman Hawkins said thank you for sharing this concern, a valid concern. Taken
time to come. advocating for traffic control. Voted for signalization. Same flow as at
Main Street and Mill Street. Steady flow of traffic. How do controls affect others.

CONSENT AGENDA:

Items included in the Consent Agenda:
1. Approval of the following set of Council Meeting Minutes:
» November 4, 2024 Regular Meeting Minutes.
2. Approval of 2024 calendars.
> Draft 2025 Regular Council Meeting Calendar; and
> Draft 2025 Agenda Review Council Meeting Calendar; and
> Draft 2025-2026 Budget Calendar.
3. Release and Refund of Taxes.
4. Budget Amendment 2024-2025-4.
5. Copper Creek Phase 3 Annexation - Direct Town Clerk to Investigate Sufficiency.
6. Hunsucker Rezoning - Schedule Public Hearing for January 13, 2025 Council Meeting.

Motion made by Councilwoman Roberson and seconded by Mayor Pro Tem Harrell to approve
the consent agenda. Motion carried unanimously, 5-0.

OLD BUSINESS:

NCLM Memorandum of Agreement — Human Resource Management Service.

Town Manager Parker noted we have previously discussed this item, now have a HR person. Agenda
includes the updated agreement.
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Motion made by Councilwoman Roberson and seconded by Councilwoman Smith to approve
the NCLM Memorandum of Agreement — Human Resource Management Service. Motion carried
unanimously, 5-0.

Mayor Hines asked how long the study will take. Town Manager Parker said approximately 6 months.

NEW BUSINESS:

1. Copper Creek Phase 3 Preliminary Plat - Planning and Economic Development Director Penn gave
the following presentation:

Town of

WINTERVILLE TC- December 9, 2024

A slice gf the,good s

Preliminary Plat
“Copper CreekSS. 3"
PARCEL 80600

At seats: Preliminary Plat
Presenter:
Stephen Penn,
Director of Planning & Economic Development

bt o
Town of

A alice gf the good i

= Applicant: Inner Banks Engineering (Marie Peedin)

* Location: Reedy Branch Road (West Side of Hw. 11)
* Parcel Numbers: 80600
* Site Data: 12.8 acres

* Zoning District; R- 12.5,

* Overview:
* 34 Single-Family Residential Lots
* Stubbed Street to Northern Parcel
* [nterconnectivity with existing "Copper Creek” section 2.
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CNVER CAFEX snTa

Town of
WINTERVILLE sl

A slice of the,good (e
Staff & P&Z Recommendation:

* P&Z Recommended approval of the Preliminary Plat at their November 18, 2024
Meeting. (Unanimous)

+ Staff recommends approval of the Copper Creek Section 3 Preliminary Plat as it has
been reviewed and has received Technical Review Committee (TRC) approval.
* |f approved, Copper Creek Section 3 will submit Construction Drawings &
eventually a Final Plat.

Questions?
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Mayor Hines asked will it connect to Sunshine lane. Planning and Economic Development Director
Penn said no that would cross a ditch and Sunshine Lane is a private road.

Motion made by Councilman Moye and seconded by Councilwoman Smith to approve the
Copper Creek Phase 3 Preliminary Plat. Motion carried unanimously, 5-0.

2. Cornerstone Section 2 Phase 3 Final Plat - Planning and Economic Development Director Penn
gave the following presentation:

Town of

A alice of the,good i

Cornerstone Section 2, Phase 3
Final Plat

Presenter:
Stephen Penn,
Planning

Town of
meER‘]ILL‘E Cornerstone S. 2 P.3~ Final Plat

A slice pf the.good i

« Applicant: Stroud Engineering, PA.

* Location: Within the existing Cornerstone Subdivision, off of Firetower Road.
Site at the end of Cornerstone Drive

* Parcel Numbers: 38827
* Site Data: 11 New Lots; 3.32 Acres

= Zoning District: R-6.
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Town of
WINTERV[LLE Cornerstone S. 2 P.3~ Final Plat

A alice pf the.good i

« Staff & P&Z Recommeéndation:
* P&Z Recommended approval of the Final Plat at their September 16,
2024 Meeting. (Unanimous)

« Staff: The Cornerstone Section 2, Phase 3 Final Plat has received
Technical Review Committee Approval. Staff recommends approval

Motion made by Councilwoman Roberson and seconded by Councilman Moye to approve the
Cornerstone Section 2 Phase 3 Final Plat. Motion carried unanimously, 5-0.

3. Southbrook Phase 2 Preliminary Plat - Planning and Economic Development Director Penn gave the
following presentation:

Town of
WINTERVILLE TC- December 9, 2024

A alice pf the.good i

SOUTHBROOK PHASE 2
Preliminary Plat

At seats: Prefiminary Plat

Presenter
Stephen Penn,

Planning

Planning and Economic Development Director Penn noted that the Southbrook Phase 2 Preliminary
Plat cannot be approve since the rezoning was denied.

Mayor Pro Tem Harrell asked how soon can they reapply? Planning and Economic Development
Director Penn said a new plat will need to be provided and go through the process again.

OTHER AGENDA ITEMS:

Town Manager Parker provided the following responses to previous Other Agenda Items:

Page 27 of 32
55



12/02024
OTHER AGENDA ITEMS  Responses

1. Accessory Dweling Units. (Councilwoman Smith).
ftern iz currantly under Staff roviev:

2. Street parking ordinance. {Counciéwoman Smith).
See Section Winfervilie Code of Crdinances on Parking - copy at your seat Any ordinance prohiditing
parking on side of 3 stree! is 8 more global process and Staff would ask for direction from Council on
movyiag forward,

3. Downtown Rewitalization. (Councitwoman Smith).
Defer to Councliwoman Smith.

4. Limited Special Occasion and Specisl One-Time Permil processes (Mayor Pro Tem Harredl),
Defor to the Keen Lassiter, Town Atforney

5. Agency assessment \Wintenale Polce Department. (Mayor Pro Tem Harred).
Defor to Mayor Pro-Tem Harreli

6. Updating Citzens on Intersection of Mill Street and Boyd Street. (Councilwoman Hawkins).
Cefor 1o Councilworman Hawking Staff has deen intricalely involved in communicaling with NCDOT
regarding s5ald issus. Anthony Bowers. Assistant Town Manager will be glving a short updste on the
status of comments from NCOOT.

7. Black History Program: February 2025. (Councilwoman Hawkins).
Defer to Councliwoman Hawkins.

8. Community Roundtable. (Councilwoman Hawking),
Defer to Councilwoman Hawkins.

3. Year-End Review of Other Agenda ltems Submitted by Counciwoman Hawkins in 2024: Results and
Current Progress. (Councilwoman Hawkins).

January:
1. Request for Town Forum: Between the Residents of Wintervile and those that provide service and protection
- accomplished

2. Town Based Transportation — Town Manager (s working on & list of avallable transportation sources and
should be availabile for the January 2025 maeting

February:

1. Town Hall Meeting. (Citizens of Wintervilie, Town ENMS/Fire, Town Police and Town Staff) - accomplished
2.intersection of Old Tar RoadNemon White = discussed over several meelings and an update will be glven
tonight (12/9/2024)

3. Town-Based Transporation = pleass previous updale,

4.Mutti-Purpose Community Center — /and has been acquired and Parxs and Recraation s cumently working
their Comprehensive haster Plan and Site-Specific Mester Plan.

5. Fair Housing — /tem 13 cumsntly under Staff review.

March:

1. Stray Animals/Loose Pets — an agreement between the Town and Counci! is currently being discussed and
polentially drafted by Pitt County. Staff should have an update af the January 2025 Regular meeting

2. Town Spring Beautification - Staff needs direction from Council
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12/02024

April:
1. All Alert System-Winterville Notification App/Method/ Timeframe 10 Completion = Town app has been
accomplished

Town-Basad Transgortation Update on Potential Resources — please see prévious update

Water Drainage System-Site Visit by Councll — accompiished

Intersection Concemns-Update/Feedback from MPO — this is an ongoing itam.

Multipurpose Center-Coliective Site Visit by Council/Stalf = sccomplished

ay:
Protecting Pedestrian Safety - this /s an angoing /tem
Fair Housing in Our Town - plesse see previous update
Main Street / Mill Street Parking — /tem is currantly under Staff review
Intersection of Reedy Branch Road / Memorial Drive / South Square Drive = nof in Town, therefore nal in the
Town's jurisdiction

PUONSE OBWN

June and July: no mesting

August:

1. Huge Trees on Properties and Resident’s need for assistance = Staff wouid ask for direction from Counci!
on moving forward

2. Mantai Health and Community Resources - S1aff would ask for direction frem Council on moving forward

3. Update: Infersection and Pedestrian Safety Measures - this I5 an ongoing /fem

4. Town-Based Transportation - piease e previous updste.

September:

1. Follow up for Support Needed Huge Tree-Safety Concern - Staff would ssk for direction from Council on
moving forward.

2. Update request: Mult-Purpose Center Progress — please see previous updats.

3. Update needed: All-\Way Stop Sign on Boyd/Mal - please see previous updale

4. Winterville Library Usage/Library Card Sign-Up Month = Staff would ask for direction from Council on
maving forvard.

October:

1. Request for Recycling Review-2 months after change — accomplished.

2, Winterville Business Town Hall-in Persen Business Advertisement/Display 1o Town Council Residents -
Staff would ask for direction from Council on moving forward

3. Youth Council-Need for Reactivation - accomplished

4. Cur Law Enforcemant Community Connections-Mental Heaith Awareness Day - Staff would ask for
direction from Councll on moving forward

November:

1. Update on Request for Boyd Street and Ml Street Signaiization - please see previous update

2. Emergency Preparation Plans - Councilwoman Mawking will be meeting with David Moore, Fire-Rescue-
EMS Chierf ang Tem L Parker. Town Manager

December:

1. Updating Citizens on Intersection of Mill Street and Boyd Street - Lpdale will be given al the 12/9/2024
meeting,

2. Black i-?istery Program: February 2025 - defer fo Ceuncilman Hawking

3. Community Roundtable - defer fo Councliman Hawkins

4. Year-End Review of Other Agenda Items Submitted by Councilwoman Hawkins in 2024: Results and Current
Progress. (Councéwoman Hawking) — please ses above.

1. Accessory Dwelling Units. (Councilwoman Smith).
Town Manager Parker noted Staff and Town Attorney Lassiter have reviewed. Suggest a work session
the first of year.

2. Street parking ordinance. (Councilwoman Smith).

Councilwoman Smith said she has heard complaints of on street parking. Town Manager Parker noted
the parking ordinance and various issues. Related issues can be covered in a work session because
the public will have feelings and opinions.
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3. Downtown Revitalization. (Councilwoman Smith).
Councilwoman Smith noted issues that have been brought forward, lighting, pavement makings,
support businesses. Town Manager Parker said Vision Setting meetings will drill down into items.

4. Limited Special Occasion and Special One-Time Permit processes (Mayor Pro Tem Harrell).

Town Attorney Lassiter spoke to the legalities of state investigations. Mayor Pro Tem Harrell noted the
community concerns and compliance with legalities be inclusive and include all for education. Mayor
Hines important that all of Council understand before sharing with the public. Mayor Pro Tem Harrell
said there are resources to prevent discriminatory practices. Councilwoman Roberson said Council
needs to know. Town Manager Parker said we will work with ABC and put together.

5. Agency assessment: Winterville Police Department. (Mayor Pro Tem Harrell).

Mayor Pro Tem Harrell said we need to reach out for assessment of Police Department operations.
Town Manager Parker said we will reach out to NCLM for assessment, not the Commission on
Accreditation for Law Enforcement Agencies, Inc. (CALEA®) certified. Councilwoman Hawkins asked
what is the timeline. Town Manager Parker said will update at January meeting.

6. Updating Citizens on Intersection of Mill Street and Boyd Street. (Councilwoman Hawkins).
Councilwoman Hawkins said we voted on the Intersection with a beacon light in interim, NCDOT did
traffic count, then assessment. Explained differences. Assistant Town Manager Bowers will get
verification of dates and explained Council actions and NCDOT interaction. Councilwoman Hawkins
said the flashing beacon was an interim measure as we waited. Not going to discount NCDOT. Table to
next month. Mayor Pro Tem Harrell asked what the Mill Street and connection with the sidewalk is.
Assistant Town Manager Bowers said NCDOT money for sidewalk would not be there if Town takes
over the street.

7. Black History Program: February 2025. (Councilwoman Hawkins).
Councilwoman Hawkins proposed a program with citizens, Human Relations Board, and youth, held in
community room with activities.

Motion made by Councilwoman Hawkins and seconded by Councilwoman Roberson to approve
a Black History Program for the month of February organized by the Winterville Human
Relations Board and youth. Motion carried unanimously, 5-0.

8. Community Roundtable. (Councilwoman Hawkins).
Councilwoman Hawkins asked that we host a community round table. Citizens have a time to discuss
2-3 red button issues. Talk about some negative items, more transparency.

Motion made by Councilwoman Hawkins and seconded by Mayor Pro Tem Harrell to approve a
Community Round Table by Council or Winterville Human Relations Board. Motion carried
unanimously, 5-0.

9. Year-End Review of Other Agenda Items Submitted by Councilwoman Hawkins in 2024: Results and
Current Progress. (Councilwoman Hawkins).

Councilwoman Hawkins said she has a year of things she has brought up. Has a sheet for handout to
citizens? Town Manager Parker asked for copy and she would review and clarify any items.

ITEMS FOR FUTURE AGENDA/FUTURE WORK SESSIONS:

Mayor Pro Tem Harrell asked for Staff to provide items needed for future work sessions.
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ANNOUNCEMENTS: Town Clerk Harvey gave the following announcements:

e January 2025 Newsletter Information Due: Thursday, December 9, 2024.

o Cops on a Roof: Friday, December 13, 2024; 8:00 am — 3:00 pm — Walmart, 210 Greenville Blvd.
SW.

o Town-wide Christmas Activities: Saturday, December 14, 2024.
» Parade is at 2:00 pm.
» Christmas Market is 2:00 pm — 6:00 pm.
» Tree Lighting Ceremony is at 5:00 pm.

e Planning and Zoning Board Meeting: Monday, December 16, 2024 @ 7:00 pm - Town Hall
Assembly Room.

e Board of Adjustment Meeting: Tuesday, December 17, 2024 @ 7:00 pm — Operation Center.

o Stormwater Advisory Board: Tuesday, December 17, 2024 @ 6:00 pm — Operation Center.

e Coffee with a Cop: Friday, December 20, 2024; 9:00 am - 10:30 am — Cooper’s Cup, 2588 Railroad
Street.

e Christmas Holidays - Town Offices Closed: Tuesday, December 24, 2024, Wednesday, December
25, 2024 and Thursday, December 26, 2024.

e Cancelled Recreation Advisory Board: Tuesday, December 24, 2024 @ 6:30 pm — Operation
Center.

e Cancelled - Human Relations Board Meeting: Thursday, December 26, 2024 @ 7:00 — Executive

Conference Room.

New Year’s Holiday - Town Offices Closed: Wednesday, January 1, 2025.

January Agenda Abstracts Due: Thursday, January 2, 2025.

February 2025 Newsletter Information Due: Wednesday, January 8, 2025.

Agenda Review Meeting: Thursday, January 9, 2025 @4:00 pm — Town Hall Executive Conference

Room.

e Regular Town Council Meeting: Monday, January 13, 2025 @ 6:00 pm - Town Hall Assembly
Room.

REPORTS FROM THE TOWN ATTORNEY, MAYOR, AND TOWN COUNCIL, AND TOWN
MANAGER:

Town Attorney Lassiter: Thanks for party invite, dad is doing fine, reminder a closed session tonight.
Councilwoman Smith: Thanks to the Staff and enjoyed the Christmas party.

Councilwoman Roberson: Thanks for the party and congratulations to Earnest Lee on his retirement.
Mayor Pro Tem Harrell: Remember the reason for the season.

Councilwoman Hawkins: Thanks for the party, Public Works Director McGuffin, Assistant Town
Manager Bowers for their assistance, remember the Season of Giving. Organizational chart shows the

citizens at the top. Merry Christmas.

Councilman Moye: Thanks for staying, Staff is great. Thanks Council. Remember tomorrow is
groundbreaking at Christ Covenant. Merry Christmas.

Town Manager Parker: Last quarter has had challenges, Wish all a wonderful holiday season.

Mayor Hines: Thanks Council, Mayor Pro Tem Harrell. He conveyed an appreciation statement. Merry
Christmas and safe holidays.
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Motion made by Councilman Moye and seconded by Councilwoman Roberson to go into Closed
Session (NCGS § 143-318.11. (3) To consult with an attorney employed or retained by the public
body in order to preserve the attorney-client privilege between the attorney and the public body,
which privilege is hereby acknowledged. General policy matters may not be discussed in a
closed session and nothing herein shall be construed to permit a public body to close a
meeting that otherwise would be open merely because an attorney employed or retained by the
public body is a participant. The public body may consider and give instructions to an attorney
concerning the handling or settlement of a claim, judicial action, mediation, arbitration, or
administrative procedure. If the public body has approved or considered a settlement, other
than a malpractice settlement by or on behalf of a hospital, in closed session, the terms of that
settlement shall be reported to the public body and entered into its minutes as soon as possible
within a reasonable time after the settlement is concluded.). Motion carried unanimously, 5-0.
Entered into Closed Session at 9:46 pm.

CLOSED SESSION:

Motion made by Councilwoman Smith and seconded by Councilman Moye to return to Open
Session. Motion carried unanimously, 5-0.

Motion made by Councilwoman Smith and seconded by Councilman Moye to approve the
Purchase of Ellis Property. Motion carried unanimously, 5-0.

ADJOURN:

Motion made by Councilman Moye and seconded by Councilwoman Roberson to adjourn the
meeting. Motion carried unanimously, 5-0. Meeting adjourned at 10:37 pm.

Adopted this the 10" day of February 2025.

Richard E. Hines, Mayor

ATTEST:

Donald Harvey, Town Clerk
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WINTERVILL
A slice of 'I/u"- good {(/é.’
WINTERVILLE TOWN COUNCIL

THURSDAY, DECEMBER 12, 2024 - 5:30 PM
REGULAR MEETING MINUTES

The Winterville Town Council met in a Regular Meeting on the above date at 5:30 PM in the Town Hall
Assembly Room, with Mayor Richard E. Hines presiding. The following were present:

Richard E. Hines, Mayor
Brandy Harrell, Mayor Pro Tem
Shantel Hawkins, Councilwoman
Johnny Moye, Councilman
Veronica W. Roberson, Councilwoman
Lisa Smith, Councilwoman
Keen Lassiter, Town Attorney
Terri L. Parker, Town Manager (by phone)
Anthony Bowers, Assistant Town Manager
Donald Harvey, Town Clerk

CALL TO ORDER: Mayor Hines called the meeting to order.

ROLL CALL: All Present.

APPROVAL OF AGENDA:

Motion made by Mayor Pro Tem Moye and seconded by Councilwoman Harrell to approve the
agenda. Motion carried unanimously, 5-0.

ITEMS FOR DISCUSSION:

Town Attorney Lassiter: Discussion of contract to purchase real property, Happy Trails Farms, LLC;
Parcel; #24482; 10.96 Acres.

Town Attorney Lassiter updated Council on the matter stating that at the November Town meeting in
Closed Session, Assistant Town Manager Bowers provided Council with information about the Town
purchasing 10.96 aces, located adjacent to the Town Operation Center. The purchase price for this
tract is $827,480.00. At the November meeting while in Closed Session, the Council indicated its
willingness to contract with the owner of this land under these terms. Earlier this week at the December
meeting, the Council approved a budget amendment to provide the funds to purchase this tract. After
the November meeting, | met with the owner of the tract to discuss drafting an Offer to Purchase. He
indicated that he would likely want to close on the purchase of the land to the Town in the spring or
summer of 2025. However, he also told me that he may want to sell the land to the Town in mid-
December 2024. | asked him to let me know as soon as possible if he would want to close in December
as that | would need time to draft the Offer to Purchase and prepare for the closing. In late November
and early December, | began to draft the Offer to Purchase and to perform the title examination on the
tract. However, earlier today the Seller contacted me and stated that he would like to close on the
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property before Christmas. | will be able to complete the title exam and conduct the closing within that
time frame. However, | did not bring the Offer to Purchase to the December meeting for the Council's
approval as that | did not know the Seller wanted to close in December until this morning.

Motion made by Mayor Pro Tem Moye and seconded by Councilwoman Smith to authorize the
Mayor to sign the Offer to Purchase and Contract with Happy Trails Farms, LLC. for Parcel
#24482; 10.96 Acres for $827,480.00. Motion carried unanimously, 5-0.

Motion made by Councilwoman Smith and seconded by Councilwoman Harrell to authorize the
Mayor to sign the Closing Documents with Happy Trails Farms, LLC. for Parcel #24482; 10.96
Acres for $827,480.00. Motion carried unanimously, 5-0.

ADJOURN:

Motion made by Councilwoman Roberson and seconded by Mayor Pro Tem Moye to adjourn the
meeting. Motion carried unanimously, 5-0. Meeting adjourned at 5:39 pm.

Adopted this the 10" day of February 2025.

Richard E. Hines, Mayor

ATTEST:

Donald Harvey, Town Clerk
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. . Town of Wlnter\_/llle Item Section: Consent Agenda
! Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘(‘ﬁ“‘f”‘qwa‘l&&' Presenter: Jessica Manning, Finance Director

Item to be Considered

Subject: Budget Amendment 2024-2025-6.
Action Requested: Approval of Budget Amendment.
Attachment: Budget Amendment.

Prepared By: Jessica Manning, Finance Director Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

This is the sixth budget amendment for the 2024-2025 Fiscal Year.

This budget amendment addresses the need to increase the budget by $57,715 for the use of Asset
Forfeiture Funds to purchase a Police vehicle in the amount of $49,600 and to cover the vehicle upfit in the
amount of $8,115 for the Police Department.

Budgetary Impact: The total budget amendment will increase the budget in the amount of $57,715.

Recommendation: Staff recommends Council approve the amendment.
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BUDGET ORDINANCE AMENDMENT 24-25-6

BE IT ORDAINED by the Governing Board of the Town of Winterville, that the following
amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2025:

SECTION 1. Revenues are to be changed as follows:

LINE ITEM DESCRIPTION Fund Account Increase Decrease
Fund Balance Appropriation General 10-0000-00 3831| $ 57,715

Total $ 57,715 $ -
SECTION 2. Appropriations are to be changed as follows:

LINE ITEM DESCRIPTION Fund Department Account Increase Decrease
Authorized Forfeiture Allocation |General [Police 10-4310-00 4263| $ 57,715

Total $ 57,715 $ -

Adopted the 10th day of February 2025.

Richard E. Hines, Mayor

Donald Harvey, Town Clerk
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Town of Winterville
Town Council
Agenda Abstract

Item Section: Consent Agenda

WINTERVILLE

Meeting Date: February 10, 2025

A alice yftl‘q ywc/ {ﬁ.’

Presenter: Anthony Bowers, Assistant Town Manager

Item to be Considered

Subject: Vision Zero Task Force.

Action Requested: Approve the establishment of the Vision Zero Task Force with recommended
members.

Attachment: None.

Prepared By: Anthony Bowers, Assistant Town Manager Date: 1/29/2025

ABSTRACT ROUTING:

X TC: 2/3/2025 TM: 2/3/2025

X Final: tlp - 2/3/2025

Supporting Documentation

The Town adopted their Vision Zero Resolution on November 14, 2022. That resolution requires us to
develop an advisory committee, to help identify problems and provide solutions. The people recommended
for the Committee are strategically selected as most of them are subject matter experts and are involved in
the community. They will be tasked with developing an action plan for the Town.

Organization

Proposed initial
representative

Contribution towards goal

Town administration

Anthony Bowers

Overall financial and strategic direction.

Town Council Ricky Hines Liaison for town leadership.
Police Chris Williams Knowledge of roadway injuries and safety issues.
Fire has historically given out bike helmets and hosted bike
Fire David Moore rodeos.
MPO Jeff Rashko High-level regional perspective.
Len White
NC DOT or Jim Evans DOT manages most of our highest speed, highest injury corridors.
Chairman of Council Commissions; politically and socially
Business Development |Mark Smith connected and Manages NC Driving School.

Schools

Lavetta Roundtree
or William Dent

Both from WH Robinson, they are enthusiastic supporters.

Faith community

James Godfrey Jones;
or Damon Thomas

Church perspective, including minority church representation.

Community at large

Tony Parker
or Dave Manning

Enthusiastic local cyclists who organize weekly Winterville bike
rides and are well-connected across the community both in
\Winterville and Greenville.

Safe Routes to School

Kat Dale

Coalition builder and Safe Streets advocate.

Budgetary Impact: None.

Recommendation: Approve the establishment of the Vision Zero Task Force with recommended members.




* . Town of Wlnter\_/llle Item Section: Consent Agenda
1 Town Council

Agenda Abstract
WNTERV]LLE 9 Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/@g" Presenter: Stephen Penn, Planning and Economic Development Director

Item to be Considered

Subject: Neal Rezoning.
Action Requested: Schedule Public Hearing for March 10, 2025.
Attachment: Rezoning Application(s); Rezoning Map; Legal Description; and Staff Report.

Prepared By: Stephen Penn, Planning and Economic Development Director Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

Applicant: Thomas Engineering (John Thomas).

Location: On Old Tar Road - southeast of Old Tar and Laurie Ellis Road intersection.
Parcel Numbers: 25801.

Site Data: 45.81 Acres.

Current Zoning District: Agricultural Residential (AR).

Proposed Zoning District: R-10 Conditional District (CD): Condition is that A minimum of 10% of the
development will remain open for passive recreation space.

Comprehensive Plan/Future Land Use Plan Character Area: Suburban Residential Character Area.

Staff Analysis:

The 46.98-acre property is currently vacant and farmed land. The surrounding uses are dominated by single-
family detached homes and agricultural land. The Comprehensive Land Use Plan designates this area as
"Suburban Residential Character Area" and supports an R 10 Rezoning with the condition that a minimum of
10% of the land is to remain "open space".

Therefore, the rezoning request is consistent with the intent and purpose of the Comprehensive Land Use
Plan, the Future Land Use Map and is compatible with the existing development and trends in the
surrounding area.

Please review the attached documents, staff report, Comprehensive Land Use Plan, and Zoning Ordinance
for more detail and information on the proposal.

Budgetary Impact: TBD.

Recommendation: Schedule Public Hearing for March 10, 2025.
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REZONING APPLICATION

TOWN OF WINTERVILLE Staff Use Only
2571 Railroad Steet Appl. # N
P O Box 1439

Winterville, NC 28390
Phone: (232) 756-2221

OWNERSHIP INFORMATION:

Applicant: __Joan Abernathy Neal

Address: 750 Hermatige Road, Manakin Sabot, VA 23103

Phone #:

Owner:  Joan Abernathy Neal

Address: 750 Hermatige Road, Manakin Sabot, VA 23103

Phone #:
PROPERTY INFORMATION
Parcel #: 25801 Area (square feet or acres): 45.81 Acres

Current Land Use: Woods Land

Location of Property: East side of Old Tar Road, Southeast of Laurie Ellis Road & Old Tar Road Intersection

ZONING REQUEST

Existing Zoning: AR (Agricultural-Residential) Requested Zoning: _R-10 Conditional Use

Reason for zoning change: Tq facili i ily residentail neighborhood in
compliance with the Town of Winterville Comprehensive Land Use Plan with densities of 1-3 units per acre.
The Land Use Plan identifies this area as "Suburban Residential". This request is for an R-10
Conditional Use to include a minimum 10% Of Open space for passive recreation.

This application shall be accompanied by the following items:

- A map drawn 1o a scale of not less than 400 feet to the inch and not more than 20 feet to the inch showing the land covered by the proposed
amendment:

- A legal description of the property:

- A list of the names and addresses of all owners of properiy involved in the map change and all adjoining property owners as shown on County tax
records:

- A filing fee according to a regularly adopted Fee Schedule ol the Town.

67



OWNER/AGENT STATEMENT

L. John G. Thomas (Agent) , being the Owner or Agent (if Agent, complete

section below) request that the attached rezoning request be placed on the agenda of the Planning and Zoning

Board meeting scheduled for __January / 21 / 2025

[ understand that failure to z:ic?s any item in the zoning amendment application requirements of the
zoning ordinance my result in the rezéning request not meeting the minimum submission requirements and will

be returned to me for revision/a;}ti”/resubmission at the next regular review cycle.
g

o All owners of the/pr/(mcrty must sign the application.
/7[\,/& /2/5 C)/Zgacf‘

Signature 7 F Date /

NOTE: AGENTS ACTING ON BEHALF OF THE PROPERTY OWNER MUST HAVE A
/-~ NOTARIZED STATEMENT FROM THE PROPERTY OWNER GIVING THEM THE
AUTHORITY TO ACT ON THE OWNER’S BEHALF.

o All owners of the property must sign the application.
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I Christopher J. Hahn

do hereby authorize John G. Thomas _
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1, Laura W. Holley , being the Owner of the property described herein,

do hereby authorize John G. Thomas as agent for the purpose of this
application.
Xz A /o425
Loy L) Ml /25
Signa C i Date
A ¢ /
Swom to and subscribed before me, this '\ (" dayof WAL 90 AL
Wiy,
\‘\\\\Q\Gﬂ. SH4 s, g
SenEig G (WA AL U
3 2/ o748 247 2 Notary Public
2 T s
My Commission Expires: 'g%"-.&, AUB‘-‘G,f;»‘_'.-"é? £
) % e R O F
\o\CH\rong 1, COUNTY .
"'

75



1, William E. Hahn , being the Owner of the property described herein,

do hereby authorize __ John G. Thomas as agent for the purpose of this
application.
Wlicns. Edwaad ANalin. 01/03/2025
Signature Date
Sworn to and subscribed before me, this 3rd day of January ,20 25 .
W |
Notary/Public il

f%"‘ ﬂ% Nand! Turner
My Commission Expires: g e

o

05/07/2028 %f;_bg y cON RS
A May 7,2028

Electronically signed and notarized online using the Proof platform.



I, Armstrong Family Trust

, being the Owner of the property described herein,

do hereby authorize John G. Thomas as agent for the purpose of this
application.
”Q'd’m' Palrick ﬂ}wwﬂ-an;a 12/30/2024
Signature Date
Sworn to and subscribed before me, this 30th December

day of , 2024

vy,
*p'_",' “U.%
(-} "€,
A o
|
gll " H

CAROLA VILLAMIZAR
Notary Public - State of Florida

CM.DLF \&m;}’.m

- _:'IE- Commission # +H 427031
%& _ %ﬁf Explres on Juy 31 2327
Or FL
ko
AN

My Commission Expires: 07/31/2027

Notary Public

Notarized remotely online using communication technology via Proof.
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I, Walter Louis Roth Ill, being the Owner of the property described herein, do hereby authorize John G

Thomas as agent for the purpose of this application.

Walker Lous B-oth
12/31/2024

Signature Date

Sworn to and subscribed before me, this __ 31st  Day ofDecember 2024

. e
Eomard hiam - o™

Notary Public

My Commission Expires:

07/14/2025

Notarized remotely online using communication technology via Proof.

,,mr .‘, ECHARD BIEN-AIME
;’f @ \ Notary Public - State of Flarida

<) Commission # HH 183738
\ ol ”y Explres on July 14, 2025
\
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Exhibit “A”
Legal Description
Winterville, Pitt County, North Carolina
PARCEL 25801

All that certain lot or parcel of land situate and being in Winterville Township, Pitt

County, North Carolina and more particularly described as follows;

Beginning at a Point, Said Point being the southwestern most corner of Tract 3 as shown
on that certain plat entitled “Survey for James D. Mellon and wife Margaret Ann Mellon Harris”
dated April 7, 1995, as recorded in Map Book 45, Page 156 in the Pitt County Register of Deeds
and being located in the Eastern right-of-way line of Tar Road, said point also being located a tie
bearing and distance of North 87 degrees 11 minutes 28 seconds East for a distance of 30.66 feet

from an existing PK Nail located in the centerline of Tar Road to the Point of Beginning;

Thence, from Said Point of Beginning North 87 degrees 11 minutes 28 seconds East for a

distance of 82.74 feet to a point;

point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;

point;

Thence, South 86 degrees 04 minutes 33 seconds East for a distance of 230.14 feet to a
Thence, South 86 degrees 52 minutes 02 seconds East for a distance of 118.75 feet to a
Thence, North 51 degrees 17 minutes 17 seconds East for a distance of 72.01 feet to a
Thence, North 51 degrees 23 minutes 45 seconds East for a distance of 127.15 feet to a
Thence, North 55 degrees 34 minutes 39 seconds East for a distance of 83.34 feet to a
Thence, North 50 degrees 43 minutes 38 seconds East for a distance of 75.12 feet to a
Thence, North 55 degrees 02 minutes 54 seconds East for a distance of 269.19 feet to a
Thence, North 55 degrees 01 minutes 22 seconds East for a distance of 238.49 feet to a
Thence, North 54 degrees 53 minutes 05 seconds East for a distance of 196.92 feet to a
Thence, North 54 degrees 12 minutes 29 seconds East for a distance of 76.24 feet to a
Thence, South 09 degrees 24 minutes 14 seconds West for a distance of 59.81 feet to a
Thence, South 10 degrees 24 minutes 38 seconds West for a distance of 173.27 feet to a
Thence, South 10 degrees 12 minutes 18 seconds West for a distance of 305.93 feet to a

Thence, South 10 degrees 46 minutes 38 seconds West for a distance of 133.79 feet to a
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_ Thence, South 07 degrees 47 minutes 53 seconds West for a distance of 167.44 feet to a
pofnt, Thence, South 11 degrees 03 minutes 17 seconds West for a distance of 772.57 feet to a
pofnt, Thence, South 11 degrees 09 minutes 07 seconds West for a distance of 859.84 feet to a
pofnt, Thence, South 09 degrees 17 minutes 59 seconds West for a distance of 926.86 feet to a
pofnt, Thence, South 87 degrees 01 minutes 31 seconds West for a distance of 180.63 feet to a
Point Thence, South 86 degrees 56 minutes 47 seconds West for a distance of 232.10 feet to a
point in the Eastern right-of way line of Tar Road (S.R. 1700);

Thence, along and with the Eastern right-of-way line of Tar Road North 00 degrees 15
minutes 09 seconds West for a distance of 489.17 feet to a point;

_ Thence, North 00 degrees 54 minutes 23 seconds West for a distance of 68.36 feet to a
pofnt, Thence, North 02 degrees 21 minutes 33 seconds West for a distance of 54.76 feet to a
pofnt, Thence, North 04 degrees 36 minutes 29 seconds West for a distance of 287.16 feet to a
pofnt, Thence, North 05 degrees 12 minutes 36 seconds West for a distance of 50.09 feet to a
pofnt, Thence, North 04 degrees 46 minutes 24 seconds West for a distance of 299.27 feet to a
pofnt, Thence, North 05 degrees 20 minutes 43 seconds West for a distance of 403.25 feet to a
pofnt, Thence, North 05 degrees 24 minutes 55 seconds West for a distance of 143.53 feet to a
pofnt, Thence, North 06 degrees 28 minutes 02 seconds West for a distance of 61.49 feet to a
pofnt, Thence, North 09 degrees 47 minutes 36 seconds West for a distance of 143.98 feet to a
pofnt, Thence, North 12 degrees 15 minutes 59 seconds West for a distance of 34.13 feet to a
pofnt, Thence, North 13 degrees 47 minutes 54 seconds West for a distance of 50.56 feet to a
pofnt, Thence, North 14 degrees 33 minutes 22 seconds West for a distance of 50.28 feet to a
Poit Thence, North 15 degrees 10 minutes 12 seconds West for a distance of 612.74 feet to the
Point of Beginning.

Containing 45.81 acres, more or less.
Together with and subject to all covenants, easements, and restrictions of record.

End of Legal Description
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Town of Winterville Planning Department

Zoning Staff Report

Neal Rezoning and Mellon Rezoning.

GENERAL INFORMATION

APPLICANT John Thomas (applicant and agent on behalf of the owners)

HEARING TYPE Rezoning Request

REQUEST R-10 Conditional District (CD)

CONDITIONS A minimum of 10% of the development will remain open for
passive recreation space.

LOCATION Southeastern Corner of Old Tar Rd and Laurie Ellis Rd.

PARCEL ID NUMBER(S)

25801 & 14642.

PUBLIC NOTIFICATION

Adjacent property owners were mailed notification of the rezoning
request & P&Z meeting on 1/9/25. Notification was posted on site

on 1/9/25. 39 properties were mailed notification.

TRACT SIZE

Parcel Number 25801 is 45.81 acres; Parcel number 14642 contains

46.98 acres. Entire site contains 92.79 +/- acres

TOPOGRAPHY

Flat

VEGETATION

Wooded and Agricultural Land.

SITE DATA

EXISTING USE

Vacant/ Wooded/Agricultural Uses.

ADJACENT PROPERTY

ZONING

ADJACENT LAND USE

N

Laurie Ellis Road is directly to
the north, on the north side of
Laurie Ellis Road, contains the
following adjacent Zoning
Districts:

CN (Neighborhood Commercial)
and AR (Agricultural
Residential).

Vacant Agricultural Land north
of Laurie Ellis Road.

Old Tar Road is directly to the
west of this property, on the
western side of Laurie Ellis
Road, contains the following
Zoning Districts:

AR (Agricultural Residential).

Single Family Residential and
Vacant agricultural land.

Staff Report
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E AR (Agricultural Residential). & | Private School, Events Venue,
Pitt County's "Rural and vacant agricultural land.
Residential".

S Pitt County's "Rural Single Family Residential,
Residential".

ZONING DISTRICT STANDARDS
DISTRICT SUMMARIES EXISTING REQUESTED
ZONING DISTRICT DESIGNATION | A-R R-10 CD.

MAX DENSITY

TBD - AR allows for 20,000sf
minimum residential lots.

TBD- R-10 Allows for 10,000sf
minimum residential lots.

TYPICAL USES

AR- Low density residential,
agricultural uses, etc.

R-10- medium density
residential/single-family
detached.

SPECIAL INFORMATION

OVERLAY DISTRICT N/A
ENVIRONMENTAL / SOILS N/A
FLOODPLAIN N/A
STREAMS N/A
OTHER If >1 acre is disturbed, site must meet Phase 2

stormwater requirements and provide Soil
Erosion and Sedimentation Control Permit

SITE PLAN REQUIREMENTS

Site Plan / Construction Plan required.

**These regulations may not reflect all requirements for all situations. See the Town of Winterville Zoning
Ordinance for all applicable regulations for site requirements for this zoning district.

LANDSCAPING & BUFFER REQUIREMENTS

Development must meet requirements of the Zoning Ordinance (Article X-A. Vegetation and Buffering

Requirements).

TRANSPORTATION

STREET CLASSIFICATION

Old Tar Road — NCDOT Street- Minor
Thoroughfare.

Laurie Ellis Roan — NCDOT Street- Minor
Thoroughfare.

Staff Report
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SITE ACCESS

All access must be designed and constructed to
meet the Town of Winterville / NCDOT standards.

TRAFFIC COUNTS
(per NCDOT Annual Average Daily Traffic Map)

Latest Traffic count on Old Tar Road, in front of
this site 3100 AADT (2022); Latest Traffic count
on Laurie Ellis Rd, near site (just to the east) 1200
AADT (2022).

Level Of Service (Transportation Analysis)
Current= 2016 Study; Future= 2045 Projection.

* Roadway Improvement and street design is
based upon achieving a minimum of LOS D on
existing facilities and LOS C on new facilities.

* LOS is rated from A-F: A is the best, F the worst.

Old Tar Road Existing Grade- A
Old Tar Road Future Grade- A.

Laurie Ellis Road Existing Grade- Very Low A.
Laurie Ellis Road Future Grade- Very Low A.

TRIP GENERATION TBD.

SIDEWALKS Required.

TRAFFIC IMPACT STUDY (TIS) TBD

STREET CONNECTIVITY N/A — Rezoning Phase.
OTHER N/A

IMPACT ANALYSIS

Land Use Compatibility

The proposed R-10 with a condition in which 10% of the site is to remain open-space, for
passive recreation meet the current development trends within the area and match the
Comprehensive Land Use Plan's recommendation for this area. The property is in an area
that is receiving significant interest from residential developers.

Town of Winterville Comprehensive Land Use Plan Policies

The Future Land Use Map designates this property as a suburban residential character
area. The Suburban Residential Character area is described as "primarily the large lot,
single family detached residential that many people love about the town's housing stock.
Generally 2-3 dwelling units per acre, larger lots, with front- and side-loaded garages.
Smaller lot sizes are occasionally appropriate if minimum standards for open space and

amenities are exceeded."

Staff Report
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Comprehensive Land Use Plans - Recommendations & Implementation

Suburban Residential - General Character:

1. General Character: Large lot, low density single family residential was identified by the
community as a land use type that was appropriate and valued in many locations. This
flexible land use type is appropriate for many area of the planning area and will likely be
served by Town Utilities.

2. Uses: Primarily Single Family Detached Residential with sewer services.
3. Potential Zones:
o Typically: R-20, R-15, R 12.5.
o R-10 or R-8 are potential zones if addition open space or amities are provided.

= Additional Open Space, containing of passive recreation, trails,
playgrounds, amenity centers, fields, and greens are categorized as at
least 10% of the overall space which is to be dedicated as open
space/amenities.

Comprehensive Plan and Land Use - Recommendation:

o Maintain and improve neighborhood character:
o Encourage Open Space and amenities in new developments.

o Reinforce the Town's Identity as a family-friendly community:
o Support rezoning to residential uses in the Suburban Residential and Urban
Neighborhood areas as identified on the future land use map.

STAFEF ANALYSIS AND RECOMMENDATION

Community Outreach

Applicant is encouraged to discuss this proposed rezoning with owners of surrounding
properties.

Staff Analysis

The 92.79-acre property is currently vacant. The surrounding properties are mostly vacant,
agricultural land, with some rural residential homes. The proposed R-10 CD rezoning is
consistent with the development trends in the area and is consistent with the Comprehensive
Land Use Plan.

Staff Report
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Staff Recommendation

Staff recommends approval of the rezoning request from A-R to R-10 CD with the
condition that requires 10% of the site to remain open space, upon development.

Staff Report
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* . Town of Wlnter\_/llle Item Section: Consent Agenda
1 Town Council

Agenda Abstract
WNTERV]LLE 9 Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/@g" Presenter: Stephen Penn, Planning and Economic Development Director

Item to be Considered

Subject: Mellon Rezoning.
Action Requested: Schedule Public Hearing for March 10, 2025.
Attachment: Rezoning Application(s); Rezoning Map; Metes and Bounds Description; Staff Report.

Prepared By: Stephen Penn, Planning and Economic Development Director Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

Applicant: Thomas Engineering (John Thomas).

Location: Southeastern Corner of Old Tar Rd and Laurie Ellis Rd.
Parcel Numbers: 14642.

Site Data: 46.98 Acres.

Current Zoning District: Agricultural Residential (AR).

Proposed Zoning District: R-10 Conditional District (CD): Condition is that A minimum of 10% of the
development will remain open for passive recreation space.

Comprehensive Plan/Future Land Use Plan Character Area: Suburban Residential Character Area.

Staff Analysis:

The 46.98-acre property is currently vacant and farmed land. The surrounding uses are dominated by single-
family detached homes and agricultural land. The Comprehensive Land Use Plan designates this area as
"Suburban Residential Character Area" and supports an R 10 Rezoning with the condition that a minimum of
10% of the land is to remain "open space".

Therefore, the rezoning request is consistent with the intent and purpose of the Comprehensive Land Use
Plan, the Future Land Use Map and is compatible with the existing development and trends in the
surrounding area.

Please review the attached documents, staff report, Comprehensive Land Use Plan, and Zoning Ordinance
for more detail and information on the proposal.

Budgetary Impact: TBD.

Recommendation: Schedule Public Hearing for March 10, 2025.
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REZONING APPLICATION

TOWN OF WINTERVILLE Staff Use Only
2571 Railroad Steet Appl. #
P O Box 1459

Winterville, NC 28590
Phone: (252) 756-2221

OWNERSHIP INFORMATION:

Applicant: Jane Mellon Bofenkamp & Mary F. Mellon

Address: P. O. Box 1827, Wake Forest, NC 27588

Phone #:

Owner: Jane Mellon Bofenkamp & Mary F. Mellon

Address: P. O. Box 1827, Wake Forest, NC 27588

Phone #:
PROPERTY INFORMATION
Parcel #: 14642 Area (square feet or acres): __ 46.98 Acres

Current Land Use: Mixed Farm Land and Woods Land

Location of Property: Southeast Corner of Laurie Ellis Road & Old Tar Road

ZONING REQUEST

Existing Zoning: _AR (Agricultural-Residential) Requested Zoning: R-10 Conditional Use

Reason for zoning change: Tq facili ingle family residentail neighborhood in
compliance with the Town of Winterville Comprehensive Land Use Plan with densities of 1-3 units per acre.
The Land Use Plan identifies this area as "Suburban Residential". This request is for an R-10
Conditional Use to include a minimum 10% of open space for passive recreation.

This application shall be accompanied by the following items:

- A map drawn to a scale of not less than 400 feet to the inch and not more than 20 feet to the inch showing the land covered by the proposed
amendment:

- A legal description of the property:

- A list of the names and addresses of all owners of property involved in the map change and all adjoining property owners as shown on County tax
records:

- A filing fee according to a regularly adopted Fee Schedule of the Town.
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S:
Janice Mellon Bofenkamp b . being the Owner of the property described herein.

L
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do hereby authorize __John G- Thomas as agent for the purpose of this
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o ﬂl’@hwvw, vé&a_bg il

Notary Public
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Tammie Schreiber
Notary Public
Wake County, NC
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Exhibit “A”
Legal Description
Winterville, Pitt County, North Carolina
PARCEL 14642

All that certain lot or parcel of land situate and being in Winterville Township, Pitt
County, North Carolina and more particularly described as follows;

Beginning at a Point, Said Point being the southwestern most corner of Tract 3 as shown
on that certain plat entitled “Survey for James D. Mellon and wife Margaret Ann Mellon Harris”
dated April 7, 1995, as recorded in Map Book 45, Page 156 in the Pitt County Register of Deeds
and being located in the Eastern right-of-way line of Tar Road, said point also being located a tie
bearing and distance of North 87 degrees 11 minutes 28 seconds East for a distance of 30.66 feet
from an existing PK Nail located in the centerline of Tar Road to the Point of Beginning;

Thence, from said Point of Beginning along and with the Eastern right-of-way line of Tar
Road (S.R. 1700) North 14 degrees 45 minutes 04 seconds West for a distance of 441.16 feetto a
point;

Thence, North 14 degrees 36 minutes 41 seconds West for a distance of 621.73 feet to a
point in the intersection of the Eastern right-of-way line of Tar Road and the Southern right-of-
way line of Laura Ellis Road (S.R. 1713);

Thence, along and with the Southern right-of-way line of Laura Ellis Road North 71
degrees 11 minutes 56 seconds East for a distance of 267.76 feet to a point;

Thence, cornering South 14 degrees 32 minutes 08 seconds East for a distance of 361.75
feet to a point;

Thence, North 78 degrees 16 minutes 32 seconds East for a distance of 346.54 feet to a
point;

Thence, North 16 degrees 48 minutes 57 seconds West for a distance of 195.54 feet to a
point;

Thence, South 88 degrees 31 minutes 00 seconds East for a distance of 50.03 feet to a
point;

Thence, North 07 degrees 27 minutes 58 seconds West for a distance of 130.18 feet to a
point in the Southern right-of-way line of Laura Ellis Road:;

Thence, along and with the Southern right-of-way line of Laura Ellis Road South 81
degrees 18 minutes 12 seconds East for a distance of 41.20 feet to a point;

Thence, South 81 degrees 02 minutes 18 seconds East for a distance of 888.47 feet to a
point;

Thence, cornering South 20 degrees 23 minutes 28 seconds East for a distance of 467.17
feet to a point;

Thence, South 74 degrees 22 minutes 11 seconds East for a distance of 62.76 feet to a
point;

Thence, South 83 degrees 56 minutes 04 seconds East for a distance of 431.41 feet to a
point;

Thence, South 07 degrees 50 minutes 48 seconds East for a distance of 78.13 feet to a
point;
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point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;
point;

point;

Thence, South 51 degrees 33 minutes 42 seconds West for a distance of 253.96 feet to a
Thence, South 04 degrees 58 minutes 06 seconds West for a distance of 1202.13 feet to a
Thence, South 89 degrees 13 minutes 21 seconds West for a distance of 608.07 feet to a
Thence, North 11 degrees 03 minutes 17 seconds East for a distance of 772.57 feet to a
Thence, North 07 degrees 47 minutes 53 seconds East for a distance of 167.44 feet to a
Thence, North 10 degrees 46 minutes 38 seconds East for a distance of 133.79 feet to a
Thence, North 10 degrees 12 minutes 18 seconds East for a distance of 305.93 feet to a
Thence, North 10 degrees 24 minutes 38 seconds East for a distance of 173.27 feet to a
Thence, North 09 degrees 24 minutes 14 seconds East for a distance of 59.81 feet to a
Thence, South 54 degrees 12 minutes 29 seconds West for a distance of 76.24 feet to a
Thence, South 54 degrees 53 minutes 05 seconds West for a distance of 196.92 feet to a
Thence, South 55 degrees 01 minutes 22 seconds West for a distance of 238.49 feet to a
Thence, South 55 degrees 02 minutes 54 seconds West for a distance of 269.19 feet to a
Thence, South 50 degrees 43 minutes 38 seconds West for a distance of 75.12 feet to a
Thence, South 55 degrees 34 minutes 39 seconds West for a distance of 83.34 feet to a
Thence, South 51 degrees 23 minutes 45 seconds West for a distance of 127.15 feet to a
Thence, South 51 degrees 17 minutes 17 seconds West for a distance of 72.01 feet to a
Thence, North 86 degrees 52 minutes 02 seconds West for a distance of 118.75 feet to a
Thence, North 86 degrees 04 minutes 33 seconds West for a distance of 230.14 feet to a

Thence, South 87 degrees 11 minutes 28 seconds West for a distance of 82.74 feet to the

Point of Beginning;

Containing 46.98 acres, more or less.

Together with and subject to all covenants, easements, and restrictions of record.

End of Legal Description
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Town of Winterville Planning Department

Zoning Staff Report

Neal Rezoning and Mellon Rezoning.

GENERAL INFORMATION

APPLICANT John Thomas (applicant and agent on behalf of the owners)

HEARING TYPE Rezoning Request

REQUEST R-10 Conditional District (CD)

CONDITIONS A minimum of 10% of the development will remain open for
passive recreation space.

LOCATION Southeastern Corner of Old Tar Rd and Laurie Ellis Rd.

PARCEL ID NUMBER(S)

25801 & 14642.

PUBLIC NOTIFICATION

Adjacent property owners were mailed notification of the rezoning
request & P&Z meeting on 1/9/25. Notification was posted on site

on 1/9/25. 39 properties were mailed notification.

TRACT SIZE

Parcel Number 25801 is 45.81 acres; Parcel number 14642 contains

46.98 acres. Entire site contains 92.79 +/- acres

TOPOGRAPHY

Flat

VEGETATION

Wooded and Agricultural Land.

SITE DATA

EXISTING USE

Vacant/ Wooded/Agricultural Uses.

ADJACENT PROPERTY

ZONING

ADJACENT LAND USE

N

Laurie Ellis Road is directly to
the north, on the north side of
Laurie Ellis Road, contains the
following adjacent Zoning
Districts:

CN (Neighborhood Commercial)
and AR (Agricultural
Residential).

Vacant Agricultural Land north
of Laurie Ellis Road.

Old Tar Road is directly to the
west of this property, on the
western side of Laurie Ellis
Road, contains the following
Zoning Districts:

AR (Agricultural Residential).

Single Family Residential and
Vacant agricultural land.

Staff Report
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E AR (Agricultural Residential). & | Private School, Events Venue,
Pitt County's "Rural and vacant agricultural land.
Residential".

S Pitt County's "Rural Single Family Residential,
Residential".

ZONING DISTRICT STANDARDS
DISTRICT SUMMARIES EXISTING REQUESTED
ZONING DISTRICT DESIGNATION | A-R R-10 CD.

MAX DENSITY

TBD - AR allows for 20,000sf
minimum residential lots.

TBD- R-10 Allows for 10,000sf
minimum residential lots.

TYPICAL USES

AR- Low density residential,
agricultural uses, etc.

R-10- medium density
residential/single-family
detached.

SPECIAL INFORMATION

OVERLAY DISTRICT N/A
ENVIRONMENTAL / SOILS N/A
FLOODPLAIN N/A
STREAMS N/A
OTHER If >1 acre is disturbed, site must meet Phase 2

stormwater requirements and provide Soil
Erosion and Sedimentation Control Permit

SITE PLAN REQUIREMENTS

Site Plan / Construction Plan required.

**These regulations may not reflect all requirements for all situations. See the Town of Winterville Zoning
Ordinance for all applicable regulations for site requirements for this zoning district.

LANDSCAPING & BUFFER REQUIREMENTS

Development must meet requirements of the Zoning Ordinance (Article X-A. Vegetation and Buffering

Requirements).

TRANSPORTATION

STREET CLASSIFICATION

Old Tar Road — NCDOT Street- Minor
Thoroughfare.

Laurie Ellis Roan — NCDOT Street- Minor
Thoroughfare.

Staff Report
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SITE ACCESS

All access must be designed and constructed to
meet the Town of Winterville / NCDOT standards.

TRAFFIC COUNTS
(per NCDOT Annual Average Daily Traffic Map)

Latest Traffic count on Old Tar Road, in front of
this site 3100 AADT (2022); Latest Traffic count
on Laurie Ellis Rd, near site (just to the east) 1200
AADT (2022).

Level Of Service (Transportation Analysis)
Current= 2016 Study; Future= 2045 Projection.

* Roadway Improvement and street design is
based upon achieving a minimum of LOS D on
existing facilities and LOS C on new facilities.

* LOS is rated from A-F: A is the best, F the worst.

Old Tar Road Existing Grade- A
Old Tar Road Future Grade- A.

Laurie Ellis Road Existing Grade- Very Low A.
Laurie Ellis Road Future Grade- Very Low A.

TRIP GENERATION TBD.

SIDEWALKS Required.

TRAFFIC IMPACT STUDY (TIS) TBD

STREET CONNECTIVITY N/A — Rezoning Phase.
OTHER N/A

IMPACT ANALYSIS

Land Use Compatibility

The proposed R-10 with a condition in which 10% of the site is to remain open-space, for
passive recreation meet the current development trends within the area and match the
Comprehensive Land Use Plan's recommendation for this area. The property is in an area
that is receiving significant interest from residential developers.

Town of Winterville Comprehensive Land Use Plan Policies

The Future Land Use Map designates this property as a suburban residential character
area. The Suburban Residential Character area is described as "primarily the large lot,
single family detached residential that many people love about the town's housing stock.
Generally 2-3 dwelling units per acre, larger lots, with front- and side-loaded garages.
Smaller lot sizes are occasionally appropriate if minimum standards for open space and

amenities are exceeded."

Staff Report
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Comprehensive Land Use Plans - Recommendations & Implementation

Suburban Residential - General Character:

1. General Character: Large lot, low density single family residential was identified by the
community as a land use type that was appropriate and valued in many locations. This
flexible land use type is appropriate for many area of the planning area and will likely be
served by Town Utilities.

2. Uses: Primarily Single Family Detached Residential with sewer services.
3. Potential Zones:
o Typically: R-20, R-15, R 12.5.
o R-10 or R-8 are potential zones if addition open space or amities are provided.

= Additional Open Space, containing of passive recreation, trails,
playgrounds, amenity centers, fields, and greens are categorized as at
least 10% of the overall space which is to be dedicated as open
space/amenities.

Comprehensive Plan and Land Use - Recommendation:

o Maintain and improve neighborhood character:
o Encourage Open Space and amenities in new developments.

o Reinforce the Town's Identity as a family-friendly community:
o Support rezoning to residential uses in the Suburban Residential and Urban
Neighborhood areas as identified on the future land use map.

STAFEF ANALYSIS AND RECOMMENDATION

Community Outreach

Applicant is encouraged to discuss this proposed rezoning with owners of surrounding
properties.

Staff Analysis

The 92.79-acre property is currently vacant. The surrounding properties are mostly vacant,
agricultural land, with some rural residential homes. The proposed R-10 CD rezoning is
consistent with the development trends in the area and is consistent with the Comprehensive
Land Use Plan.

Staff Report



NTERVILLE
A slice ()/ 'l/le( ynn(/ {1/43 z
Staff Recommendation

Staff recommends approval of the rezoning request from A-R to R-10 CD with the
condition that requires 10% of the site to remain open space, upon development.

Staff Report
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‘ . Town of Wlnter\_/llle Item Section: Consent Agenda
1 Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025

‘(”ﬁ“'!'f”‘wa‘/{ﬁ‘ Presenter: Anthony Bowers, Assistant Town Manager

Item to be Considered

Subject: Change Order No. 1 for TA Loving — Contractor for 2020 Sewer Pump station Project.
Action Requested: Approve the Change Order.
Attachment: Proposed Agreement.

Prepared By: Anthony Bowers, Assistant Town Manager Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 1/27/2025

Supporting Documentation

TA Loving is the general contractor responsible for building the Chapman Street and Church Street pump
stations. This is the first Change order for this project.

This project includes two work order directives.

WO 1 — Simply changed the alignment of the force main to the east side of Chapman Street. It was originally
proposed to be on the west side. This simplified the process due to the proximity of the proposed sewer
force main on the west side was so close to other utility infrastructure. By moving it to the east side there
were not as many obstacles to work around. This saved the town $80,700.

WO 2 — There was additional excavation required to get the east side of the street. This was an increase of
$10,367.06.

Budgetary Impact: Contract Reduction in the amount of $70,332.94.

Recommendation: Staff recommends Council Approve Change Order No 1 for TA Loving.
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Town of Winterville — Sanitary Sewer Pump Station Rehabilitation 2020 7/23

CHANGE ORDER NO.: 1

Owner: Town of Winterville Owner’s Project No.:

Engineer: Rivers & Associates, Inc Engineer’s Project No.: 2020068
Contractor: T.A. Loving Company Contractor’s Project No.:

Project: Sanitary Sewer Pump Station Rehabilitation 2020

Contract Name: Contract | - General

Date Issued: January 20, 2025 Effective Date of Change Order: January 20, 2025

The Contract is modified as follows upon execution of this Change Order:

Description:

Adjustment to labor and material quantities associated with crossing Chapman Street and adding
an additional air release valve vault to relocate proposed force main to the east side of Chapman

Street. Work Change Directives #1 & #2.
Attachments:

Work Change Directive #1 and #2 issued by the Town of Winterville, NC. Price proposals from
Contractor for labor. Attachment 1 — Quantity Adjustments, dated January 20, 2025.

Change in Contract Price

Change in Contract Times

Original Contract Price:

S 7,439,650.00

Original Contract Times:

Substantial Completion: 457 Days

Ready for final payment: 487 Days

[Increase] [Decrease] from previously approved
Change Orders No. 1 to No. :

S N/A

[Increase] [Decrease] from previously approved
Change Orders No.1 to No. [Number of previous
Change Order]:

Substantial Completion:  N/A

Ready for final payment: N/A

Contract Price prior to this Change Order:

$  7,439,650.00

Contract Times prior to this Change Order:
Substantial Completion: 457 Days

Ready for final payment: 487 Days

Decrease this Change Order:

S 70,332.94

[Increase] [Decrease] this Change Order:
Substantial Completion:  N/A

Ready for final payment: N/A

Contract Price incorporating this Change Order:

$ 7,369,317.06

Contract Times with all approved Change Orders:
Substantial Completion: 457 Days

Ready for final payment: 487 Days

Recommended by Esgineer fiftequired) (j ziceptedgby Contractor

Title:  Sr. Project Mana

Paul Hunter; Sr. Vice President

Date: ,za«Z{

01/21/2025

Authorized by Owner

Approved by Funding Agency (if applicable)

By:

Title:

Date:

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.

Pagelof1
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ATTACHMENT #1 - QUANTITY ADJUSTMENTS
Town of Winterville - Sanitary Sewer Pump Station Rehabilitation 2020 - Contract |

January 20, 2025

Bi?q I;‘em he;nescﬁpﬁon Bid Itern Quantity} Unit Price Lump Sum Bid Itei;x)Value CO#1 CO#1 Adjéu‘:;(tiigem Adjusted Item Value
| [Wobiization and Bonding (not to exceed 3%) 1 $19432635 | $194,32635 $0.00 1 $194,326.35
" gz;;‘;‘a" St. Pump Station w/ Bames 1 | s1.809.50000 | 51,809.500.00 $0.00 1 $1,809,500.00
4, |Church St Pump Station w/ Bames Pumps 1 $1,509,500.00 | $1,599,500.00 $0.00 1 $1,599,500.00
. x::;‘:‘e’;:ﬂgh‘s PS Electrical 1 $310,000.00 | $310,000.00 $0.00 1 $310,000,00
S é‘r’:s"s‘:gg)E’ds“"g Pump Station (Winterville 1 $3500000 | $35000.00 $0.00 1 $35,000.00
¢ |6 RIDIP Force Main 35 $275.00 $9,625.00 $0.00 35 $9,625,00
,  [12'PVCForce Main 4,300 $125.00 $537,500.00 $0.00 4300 $537,500.00
g |12 RIPVCForce Main 3,200 $255.00 $816,000,00 100 $25,500.00 3,300 $841,500.00
9 Tie-In Existing Forcemain to new Forcemain 3 $6,000.00 $18,000.00 $0.00 3 $18,000.00
" v;f}é”;gﬁ‘;gﬁ:‘gg"mﬂ?”e wl Fusible® 1 $135,000.00 $135,000.00 $0.00 1 $135,000.00
u ;f,cHg:z"e:t;‘ g::::‘:gar'oz;fgw’ Fusible® 1 $135,000.00 $135,000.00 $0.00 1 $135,000.00
12 lli.cH;:z.n;gtt? géf?;?iniﬁ’ixf usile® i $215,000.00 $215,000.00 $0.00 1 $215,000.00
" Cg:i’?;f‘;)‘“’ Release Valve and Vault w/ 10 $17,500.00 $175,000.00 1 $17,500.00 11 $192,500.00
14 |Poandon 8" Force Main wih Fiowable il 90 $30,00 $2,700.00 $0,00 9 $2,700.00
15 Cap and Abandon Existing 6" Force Main 2 $2,000.00 $4,000.00 $0.00 2 $4,000.00
1 [F'Pug Vaive w Box 2 $7,150.00 $14,300,00 $0.00 2 $14,300.00
7 |12 Plug Valve w Box 1 $12,000.00 $12,000.00 $0.00 1 $12,000.00
1 |19 PVC Gravity Sewer 8-10) 180 $250.00 $45,000.00 $0.00 180 $45,000,00
1o |12 PVC Gravity Sewer (16-18) 30 $470,00 $14,100.00 $0.00 30 $14,100.00
b |15 PVC Graviy Sewer (8-10) 220 $295,00 $64,900.00 $0.00 220 $64,900.00
o |15 PVC Gravty Sewer (10-12) 445 $305.00 $135,725.00 $0.00 445 $135,725.00
4y |18 PVC Gravly Sewer (12-16) 20 $425.00 $8,500.00 $0.00 20 $8,500,00
,3 |18 PVC Gravity Sewer (0-6) 10 $650.00 $6,500,00 $0.00 10 $6,500.00
,4 |12 DIP 20 LF Point Repair (0-6) 1 $12,500.00 $12,500.00 -1 -$12,500.00 o $0.00
,5 | install New 4 Manhole (68) 1 ° ] staso000 $14,500.00 $0.00 1 $14,500.00
,g |mstall New 4 Manhole (8-10) 1 $15,500.00 $15,500.00 $0.00 1 $15,500.00
47 |InstaliNew 4 Manhole (10-12) 2 $16,500.00 $33,000.00 50.00 2 $33,000.00
,g  |nstalNews Manhole (12-16) 1 $17,550,00 $17,550.00 $0.00 1 $17,550.00
29 Concrete Polymer Manhole w/ Vent 1 $38,500.00 $38,500.00 $0.00 1 $38,500.00
4o |Tieinto Existing Manhole 4 $3,500.00 $14,000.00 $0.00 4 $14,000.00
3 Cap and Abandon 8" Gravity Sewer 2 $2,500.00 $5,000.00 $0.00 2 $5,000.00
4, |capand Abandon 12" Gravity Sewer 1 $2,500.00 $2,500.00 50.00 1 $2,500.,00
3 24" Steel Casing (Jack & Bore) 65 $925.00 $60,125.00 $0.00 65 $60,125.00
44 [0 Steel Casing (Jack & Bore) 100 $1,250.00 $125,000.00 $0,00 100 s139ho.00




ATTACHMENT #1 - QUANTITY ADJUSTMENTS
Town of Winterville - Sanitary Sewer Pump Station Rehabilitation 2020 - Contract |

January 20, 2025

35 18" Steel Casing {(Open Cut) 25 $280.00 $7,000.00 $0.00 25 $7,000.00
36 24" Steel Casing (Open Cut) 30 $385.00 $11,550.00 $0.00 30 $11,550.00
37 24" RCP 400 $300.00 $120,000.00 -320 -$96,000.00 80 $24,000.00
33 15" Corrugated Metal Pipe (CMP) 80 $200.00 $16,000.00 50,00 80 $16,000.00
10 18" Corrugated Metal Pipe (CMP) 20 $225.00 $4,500.00 50.00 20 $4,500.00
40 | 24" Corrugated Metal Pipe (CMP) 20 $245.00 $4,900.00 $0.00 20 $4,900.00
4 3'x 2' Drop Inlet (6'-8") 1 $9,500.00 $9,500.00 -1 -$9,500.00 0 $0.00
o Utility Bridging 1 §3,000.00 $3,000.00 -1 -$3,000.00 4] $0.00
pu Asphalt Pavement Replacement 300 $175.00 $52,500.00 $0.00 300 $52,500.00
4 Temporary Construction Entrance 7 $2,000.00 $14,000,00 $0.00 7 $14,000.00
45 Silt Fence 9,000 $5.25 $47,250.00 $0.00 9,000 $47,250.00
P Siit Fence Outlet 22 $150.00 $3,300.00 2 $300.00 24 $3,600.00
47 Rock Inlet Sediment Trap 2 §500.00 $1,000.00 4 $2,000,00 6 $3,000.00
48 Curb Inlet Sediment Trap 6 $150.00 $900.00 $0.00 6 $900.00
49 Pipe Inlet Protector 15 $300.00 $4,500.00 50.00 15 $4,500.00
50 Straw Wattle 6 $150.00 $900.00 50.00 6 $500.00
51 Excelsior Matting 630 $12.00 $7,560.00 50.00 630 $7.,560.00
52 :l'emporary Rock Silt Check Dam 2 $350.00 §$700.00 50,00 2 $700.00
53 [|Temporary Traffic Rated Bridge 1 $21,750.00 $21,750.00 $0.00 ‘ 1 $21,750.00
54 Select Backiill 500 $30.00 §15,000.00 $0.00 500 $15,000.00
p Stabilization Stone 150 $60.00 $9,000.00 $0:00 150 $9,000.00
56 Additional Ductile Iron Fittings 10,000 $5.00 $50,000.00 $0.00 10,000 $50,000.00
57 Seeding and Mulching 8,405 $3.33 $27,988.65 $0.00 8,405 $27,988.65
58 Bypass Pumping 1 $300,000.00 $300,000.00 $0,00 1 $300,000.00
59 Electrical Service Allowance 1 $10,000.00 $10,000.00 $0.00 1 $10,000.00
g |Testng Allowance 1 $5,000.00 $5,000.00 5,000 $5,000.00 1 $10,000.00
7 Re?labili‘la‘le Existing Bar Screen 1 $56,500,00 $56,500.00 50,00 1 $56,500.00
_ RPR Office Utility Credit 4 -810,000.00 $0.00 1 -810,000.00 1 -$10,000.00
WD 2 |Foree i G T Chepman Street 0 $10,367.06 $0.00 1 $10,367.06 1 $10367.06
Totals $7,439,650.00 -$70.332.94 $7.369,317.06
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Town of Winterville — Sanitary Sewer Pump Station Rehabilitation 2020 7/23

WORK CHANGE DIRECTIVE NO.: 1

Owner: Town of Winterville Owner’s Project No.:

Engineer: Rivers & Associates, Inc. Engineer’s Project No.: 2020068
Contractor: T.A. Loving Company Contractor’s Project No.:

Project: Sanitary Sewer Pump Station Rehabilitation 2020

Contract Name:  Contract | - General

Date Issued: December 5, 2024 Effective Date of Work Change Directive: = December 5, 2024

Contractor is directed to proceed promptly with the following change(s):
Description:

Adjust alignment of proposed 12-inch force main from station 1+38.45 to station 10+13. Adjustment
moves proposed force main to east side of Chapman Street, adds a proposed automatic air release
valve at station 7+61, and provides 24-inch separation between crossing storm sewers.

Attachments:
Revised sheets C01, C02, and summary of estimated adjustment of quantities.
Purpose for the Work Change Directive:

Design improvement to satisfy Town of Winterville specifications that require sanitary sewer to be
installed beyond twenty feet (20’) of any part of permanent buildings or other structures and to
maintain twenty-four-inch (24”) separation between storm sewers. This realignment also reduces
the potential for replacing the existing 24-inch RCP paralleling Chapman Street.

Directive to proceed promptly with the Work described herein, prior to agreeing to change in Contract
Price and Contract Time, is issued due to:

[J Non-agreement on pricing of proposed change. X Necessity to proceed for schedule or other reasons.

Estimated Change in Contract Price and Contract Times (non-binding, preliminary):

Contract Price: $ 68,000 fincrease}-[decrease] fnotyet-estimated}:

Contract Time: 0 days lincrease} {decrease}{rot yet estimated].

Basis of estimated change in Contract Price:
0 Lump Sum X Unit Price [ Cost of the Work (] Other

7
Recommended by Enginee Authorized by Owner Received by Contractor / M
By: ﬂﬁféﬁz (&plho'\gﬁywwz/)/ Jason Hill /
7 A ?

Title:  Sr. Project Mana

’\%x i Town Mo f\‘/President - Civil Conveyance Systems

Date: /7.4 —7% |2 -l - 2034 12.9.24

EJCDC® C-940, Work Change Directive.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
Page1of1

103



Work Change Directive #1
Estimated Adjustment of Quantities

Item No. Description Original Quantity Revised Quantity Unit Price Change in Value
6 8" RJDIP Force Main 35 25 275 -2,750.00
7 12" PVC Force Main 4300 4250 125 -6,250.00
8 12" RJPVC Force Main 3200 3300 255 25,500.00
13 Automatic Air Release Valve and Vauit w/ Vent (0' - 6') 10 1 17500 17,500.00
18 10" PVC Gravity Sewer (8' - 10") 180 200 250 5,000.00
24 12" DIP 20 LF Point Repair (0' - 6') 1 0 12500 -12,500.00
37 24" RCP 400 90 300 -93,000.00
41 3' x 2' Drip Inlet (6'-8") 1 0 9500 -9,500.00
42 Utility Bridging 1 0 3000 -3,000.00
43 Asphalt Pavement Replacement 300 315 175 2,625.00
47 Rock Inlet Sediment Trap 2 8 500 3,000.00
48 Curb Inlet Sediment Trap 6 0 150 -900.00
56 Additional Ductile Iron Fittings 0 1255 5 6,275.00

Total -68,000.00

&
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Town of Winterville — Sanitary Sewer Pump Station Rehabilitation 2020 7/23

WORK CHANGE DIRECTIVE NO.: 2

Owner: Town of Winterville Owner’s Project No.:

Engineer: Rivers & Associates, Inc. Engineer’s Project No.: 2020068
Contractor: T.A. Loving Company Contractor’s Project No.:

Project: Sanitary Sewer Pump Station Rehabilitation 2020

Contract Name:  Contract | - General

Date Issued: January 2, 2025 Effective Date of Work Change Directive:  January 2, 2025

Contractor is directed to proceed promptly with the following change(s):
Description:

Additional excavation required to cross approximately 10 feet below Chapman Street between
station 1+38.45 and station 1+87.55 and provide 24-inch separation between crossing storm
sewers, including between previously unidentified 15-inch HDPE storm pipe on the east side of
Chapman Street.

Attachments:
Summary of estimated additional labor required for excavation.
Purpose for the Work Change Directive:

To allow necessary excavation to ensure sanitary sewer maintain twenty-four-inch (24”) separation
between the identified 24-inch RCP on the west side of Chapman Street and previously unidentified
15-inch HDPE on the east side of Chapman Street.

Directive to proceed promptly with the Work described herein, prior to agreeing to change in Contract
Price and Contract Time, is issued due to:

[J Non-agreement on pricing of proposed change. X Necessity to proceed for schedule or other reasons.

Estimated Change in Contract Price and Contract Times (non-binding, preliminary):

Contract Price: $ 10,367.06 [increase] {decrease] {not-yet-estimated]:

Contract Time: 0 days

Basis of estimated change in Contract Price:

X Lump Sum [J Unit Price [J Cost of the Work [ Other

Engineer Authorized by Owner Received by Contractor

BY: M W Jason Hill
Title:  Project Engineer Il

) g A‘S'j"'- Ol W"AX’/}E’resident - Civil Conveyance Systems
Date: /) Z - 25 )J- 2 - 258 aoe

EJCDC® C-940, Work Change Directive.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
Pagelof1
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e ———— ? A. Loving Company Change Proposal
TA loy’NG 400 Patetown Road  P.O. Drawer 919 Request
} Goldsboro NC 27533-0919 No. 1
919-734-8400 (phone)  919-736-2148 (fax)
CHANGE ORDER PROPOSAL
Project Name: Sanitary Sewer and Pump Station Rehab 2020 k Project. No. 24409
Location: Winterville Date 1/2/2025
Owner: Town of Winterville Drawing No.
Engineer: Rivers and Associates Spec. Section
IReference RFP No.: Work Directive No. Field Order No. Other_
[Description. T change order s to address e sdaionat tebor, equipmentand time 1o nstal new forcemain udemeath Chapman &1 xisting utiies and
conditions were not known to us at bid time as the proposed sewer location was changed after construction began.
e e : e e ZTr Ty = T
1. LABOR (See attached itemized breakdown) $0.00
2. MATERIALS (See attached itemized breakdown) $0.00
3. EQUIPMENT/OTHER (See attached itemized breakdown) $0.00
4. TIME EXTENSION FIELD COSTS** E DAYS @ PF.R DAY $0.00
5. SUB-TOTAL DIRECT WORK l $0.00
J6. OVERHEAD & PROFIT ON DIRECT WORK 15% $0.00
7 TOTAL DIRECT WORK $0.00
ubcontractor Items
NAME DESCRIPTION INVOICE/PROPOSAL DATE
Construction Chapman Street Road Crossing $9.632.57

§8. SUB-TOTAL BID ITEM WORK

9 OVERHEAD & PROFIT ON SUBCONTRACTOR ITEM WORK
10. TOTAL BID ITEM WORK

11. SUB-TOTAL DIRECT AND BID ITEM WORK

12. BOND & INSURANCE 2.50% of subtotal # 11

13 TOTAL CHANGE PROPOSAL REQUEST

h(cne\’ed Bv Date

| $9,632.57

$481.63

l $10,114.20
! $10,114.20

$252 86

| $10.367.06

the cummulative effect of changes.

Accepted By
IT. A. Loving Company

Date

Date

Date

** Schedule impact indeterminate at this time. The contractor reserves its rights to a time extension and extended field costs due to
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* § Town of Winterville
1 Town Council

Item Section: Consent Agenda

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/ﬁg" Presenter: Anthony Bowers, Assistant Town Manager

Item to be Considered

Subject: Purchase of 1.648 acres of land from Pedro Balderas Ellis on Laurie Ellis Road.

Action Requested: Approve the Offer to Purchase.
Attachment: Offer to Purchase, and Site Survey

Prepared By: Anthony Bowers, Assistant Town Manager

Date: 1/31/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025

X Final: tlp - 1/27/2025

Supporting Documentation

Staff has negotiated to purchase 1.648 acres from Pedro Balderas Ellis in the amount of $65,920. This

property’s intended use for the town will be for the construction of a satellite police/fire facility that will service

the southeast portion of Town.

Town Attorney Lassiter has drafted the offer to purchase with a closing date of April 1st.

The offer price was $40,000 per acre and has verbally been accepted by the seller.

Budgetary Impact: $65,920 to be purchased with fund balance.

Recommendation: Approve the Offer to Purchase.
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OFFER TO PURCHASE AND CONTRACT - VACANT LOT/LAND
[Consult “Guidelines” (Form 12G) for guidance in completing this form]

NOTE: If seller is selling less than the entire parcel of land owned, then compliance with subdivision regulation and/or an adequate
legal description of the land being sold must be considered. This contract should not be used to sell property by reference to,
exhibition of, or any other use of a plat showing a subdivision of the property before the plat has been properly approved and
recorded with the register of deeds as of the date of the contract. If a preliminary plat has been approved, this contract may be used
if an addendum drafted by a North Carolina real estate attorney addressing certain statutory requirements is attached. See NC
General Statutes Section 160D-807 for more details and possible exceptions. If Buyer is contemplating a subdivision of the land as
a condition of purchase, Buyer should first consult with an NC real estate attorney.

NOTE FOR NEW CONSTRUCTION: If Seller is Buyer’s builder or has engaged a builder and the sale involves the construction
of a new single-family dwelling prior to closing, use the standard Offer to Purchase and Contract—New Construction (Form 800-T)
or, if the construction is completed, use the Offer to Purchase and Contract (Form 2-T) with the New Construction Addendum (Form
2A3-T).

For valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, Buyer offers to purchase and Seller
upon acceptance agrees to sell and convey the Property on the terms and conditions of this Offer To Purchase and Contract and any
addendum or modification made in accordance with its terms (together the “Contract”).

1. TERMS AND DEFINITIONS: The terms listed below shall have the respective meaning given them as set forth adjacent to each

term.
(a) “Seller”: Pedro Balderas Ellis, Trustee of the Laurie Howard Ellis, Jr. Exempt Decendent's Trust under the Laurie Howard Ellis,

Jr. Trust dated May 19, 2015

(b) “Buyer”: Town of Winterville

(c) “Property”: The Property shall include all that real estate described below together with all appurtenances thereto including the
improvements located thereon.

The Property Q will M will not include a manufactured (mobile) home(s).

The Property O will V/will not include an off-site and/or separate septic lot, boat slip, garage, parking space, or storage unit.

NOTE: If a manufactured home(s) or a septic lot, boat slip, garage, parking space, or storage unit is included, Buyer and Seller are
strongly encouraged to include further details in the Additional Provisions Addendum (Form 2A11-T) and attach it to this offer.

NOTE: If there is a manufactured or mobile home on the Property (regardless of whether it is inhabitable, uninhabitable, a fixture,
or not affixed), then Seller should complete the Residential Property and Owners’ Association Disclosure Statement and the
Mineral and Qil and Gas Rights Mandatory Disclosure Statement under the Residential Property Disclosure Act (Chapter 47E of
North Carolina’s General Statutes) unless the Property is exempt.

Street Address: Tract off Laurie Ellis Road

C|ty Winterville le 28590

County: Pitt , North Carolina

NOTE: Governmental authority over taxes, zoning, school districts, utilities and mail delivery may differ from address shown.

Legal Description: (Complete ALL applicable)
Plat Reference: Lot/Unit 1 , Block/Section , Subdivision/Condominium

, as shown on Plat Book/Slide TBD at Page(s) TBD

The PIN/PID or other identification number of the Property is: Portion of PN 07032

Other description: _1.648 acres

Some or all of the Property may be described in Deed Book 4561 at Page 301
Page 1 of 13
This form jointly approved by:
North Carolina Bar Association’s Real Property Section @ STANDARD FORM 12-T
North Carolina Association of REALTORS®, Inc. Revised 7/2024
REALTOR® GPPORTUNITY © 7/2024
Buyer initials Seller initials
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(d) “Purchase Price”:

$ 65920.00 paid in U.S. Dollars upon the following terms:

$1,000.00 BY DUE DILIGENCE FEE made payable and delivered to Seller on the Effective
Date by (& cash U personal check U official bank check U wire transfer
U electronic transfer (specify payment service: )

$ 0 BY INITIAL EARNEST MONEY DEPOSIT made payable and delivered to Escrow

Agent named in Paragraph 1(f) within five (5) days of the Effective Date of this
Contract by O cash O personal check O official bank check O wire transfer O
electronic transfer.

$0 BY (ADDITIONAL) EARNEST MONEY DEPOSIT made payable and delivered to
Escrow Agent named in Paragraph 1(f) no later than 5 p.m. on
TIME IS OF THE ESSENCE by O cash O official bank check O wire transfer EI
electronic transfer

$0 BY ASSUMPTION of the unpaid principal balance and all obligations of Seller on the
existing loan(s) secured by a deed of trust on the Property in accordance with the
attached Loan Assumption Addendum (Standard Form 2A6-T).

$0 BY SELLER FINANCING in accordance with the attached Seller Financing
Addendum (Standard Form 2A5-T).
$64,920.00 BALANCE of the Purchase Price in cash at Settlement (some or all of which may be

paid with the proceeds of a new loan)

Should Buyer fail to deliver either the Due Diligence Fee or any Initial Earnest Money Deposit by their due dates, or should any
check or other funds paid by Buyer be dishonored, for any reason, by the institution upon which the payment is drawn, Buyer shall
have one (1) banking day after written notice to deliver cash, official bank check, wire transfer or electronic transfer to the payee. In
the event Buyer does not timely deliver the required funds, Seller shall have the right to terminate this Contract upon written notice
to Buyer, and Seller shall be entitled to recover the Due Diligence Fee together with all Earnest Money Deposit paid or to be paid in
the future. In addition, Seller may seek any remedies allowed for dishonored funds. See paragraph 20 for a party’s right to attorneys’
fees incurred in collecting the Earnest Money Deposit or Due Diligence Fee.

NOTE: If the parties agree that Buyer will pay any fee or deposit described above by electronic or wire transfer, Seller agrees to
cooperate in effecting such transfer, including the establishment of any necessary account and providing any necessary
information to Buyer, provided, however, Buyer shall be responsible for additional costs, if any, associated with such transfer.

(e) “Earnest Money Deposit”: The Initial Earnest Money Deposit, the Additional Earnest Money Deposit and any other earnest
monies paid or required to be paid in connection with this transaction, collectively the “Earnest Money Deposit”, shall be deposited
promptly and held in escrow by Escrow Agent. The Earnest Money Deposit will be credited to Buyer at Closing or disbursed as
required by this Contract.

() “Escrow Agent” (insert name): E- Keen Lassiter
Buyer and Seller consent to disclosure by the Escrow Agent of any material facts pertaining to the Earnest Money Deposit to the
parties to this transaction, their real estate agent(s) and Buyer’s lender(s).

NOTE: In the event of a dispute between Seller and Buyer over the disposition of the Earnest Money Deposit held in escrow, a
licensed real estate broker (“Broker”) is required by state law (and Escrow Agent, if not a Broker, hereby agrees) to retain the Earnest
Money Deposit in the Escrow Agent’s trust or escrow account until Escrow Agent has obtained a written release from the parties
consenting to its disposition or until disbursement is ordered by a court of competent jurisdiction. Alternatively, if a Broker or an
attorney licensed to practice law in North Carolina ("Attorney") is holding the Earnest Money Deposit, the Broker or Attorney may
deposit the disputed monies with the appropriate clerk of court in accordance with the provisions of N.C.G.S. §93A-12.

THE PARTIES AGREE THAT A REAL ESTATE BROKERAGE FIRM ACTING AS ESCROW AGENT MAY PLACE THE
EARNEST MONEY DEPOSIT IN AN INTEREST BEARING TRUST ACCOUNT AND THAT ANY INTEREST EARNED
THEREON SHALL BE DISBURSED TO THE ESCROW AGENT MONTHLY IN CONSIDERATION OF THE EXPENSES
INCURRED BY MAINTAINING SUCH ACCOUNT AND RECORDS ASSOCIATED THEREWITH.

(g) “Effective Date”: The date that: (1) the last one of Buyer and Seller has signed or initialed this offer or the final counteroffer, if
any, and (2) such signing or initialing is communicated to the party making the offer or counteroffer, as the case may be. The parties
acknowledge and agree that the initials lines at the bottom of each page of this Contract are merely evidence of their having reviewed
the terms of each page, and that the complete execution of such initials lines shall not be a condition of the effectiveness of this
Agreement.
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(h) “Due Diligence”: Buyer’s opportunity to investigate the Property and the transaction contemplated by this Contract, including
but not necessarily limited to the matters described in Paragraph 2 below, to decide whether Buyer, in Buyer’s sole discretion, will
proceed with or terminate the transaction.

(i) “Due Diligence Fee”: A negotiated amount, if any, paid by Buyer to Seller with this Contract for Buyer’s right to terminate the
Contract for any reason or no reason during the Due Diligence Period. It shall be the property of Seller upon the Effective Date and
shall be a credit to Buyer at Closing. The Due Diligence Fee shall be non-refundable except in the event of a material breach of this
Contract by Seller, or if this Contract is terminated under Paragraph 21(b) or as otherwise provided in any addendum hereto. Buyer
and Seller each expressly waive any right that they may have to deny the right to conduct Due Diligence or to assert any defense as
to the enforceability of this Contract based on the absence or alleged insufficiency of any Due Diligence Fee, it being the intent of
the parties to create a legally binding contract for the purchase and sale of the Property without regard to the existence or amount of
any Due Diligence Fee. See paragraph 21 for a party’s right to attorneys’ fees incurred in collecting the Due Diligence Fee.

(j) “Due Diligence Period”: (Check only one)

dThe period beginning on the Effective Date and extending through 5:00 p.m. on (insert date only; not “N/A”) April 1, 2025

OR

U The period extending for (insert a number only; not “N/A”) days after the Effective Date and ending at 5:00
p.m. on the last day of the period.
TIME IS OF THE ESSENCE FOR ANY DEADLINE IN THIS PARAGRAPH.

(k) “Settlement”: The proper execution and delivery to the closing attorney of all documents necessary to complete the transaction
contemplated by this Contract, including the deed, settlement statement, deed of trust and other loan or conveyance documents, and
the closing attorney’s receipt of all funds necessary to complete such transaction

() “Settlement Date”: The parties agree that Settlement will take place on ©on or before April 1, 2025
(the “Settlement Date”), unless otherwise agreed in writing, at a time and place designated by Buyer.

NOTE: See paragraph 10, DELAY IN SETTLEMENT/CLOSING for conditions under which Settlement may be delayed.

(m) “Clesing”: The completion of the legal process which results in the transfer of title to the Property from Seller to Buyer, which
includes the following steps: (1) the Settlement (defined above); (2) the completion of a satisfactory title update to the Property
following the Settlement; (3) the closing attorney’s receipt of authorization to disburse all necessary funds; and (4) recordation in
the appropriate county registry of the deed(s) and deed(s) of trust, if any, which shall take place as soon as reasonably possible for
the closing attorney after Settlement. Upon Closing, the proceeds of sale shall be disbursed by the closing attorney in accordance
with the settlement statement and the provisions of Chapter 45A of the North Carolina General Statutes. If the title update should
reveal unexpected liens, encumbrances or other title defects, or if the closing attorney is not authorized to disburse all necessary
funds, then the Closing shall be suspended and the Settlement deemed delayed under Paragraph 10 (Delay in Settlement/Closing).

WARNING: The North Carolina State Bar has determined that the performance of most acts and services required for a closing
constitutes the practice of law and must be performed only by an attorney licensed to practice law in North Carolina. State law
prohibits unlicensed individuals or firms from rendering legal services or advice. Although non-attorney settlement agents may
perform limited services in connection with a closing, they may not perform all the acts and services required to complete a
closing. A closing involves significant legal issues that should be handled by an attorney. Accordingly it is the position of the
North Carolina Bar Association and the North Carolina Association of REALTORS® that all buyers should hire an attorney
licensed in North Carolina to perform a closing.

(n) “Special Assessments”: A charge against the Property by a governmental authority in addition to ad valorem taxes and recurring
governmental service fees levied with such taxes, or by an owners’ association in addition to any regular assessment (dues), either
of which may be a lien against the Property.

NOTE: Buyer’s and Seller’s respective responsibilities for the payment of Special Assessments are addressed in paragraphs 4(a)
and 6(1).
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2.  BUYER’S DUE DILIGENCE PROCESS:
(a) Loan: Buyer, at Buyer’s expense, shall be entitled to pursue qualification for and approval of the Loan if any.

(b) Property Investigation: Buyer or Buyer’s agents or representatives, at Buyer’s expense, shall be entitled to conduct all desired
tests, surveys, appraisals, investigations, examinations and inspections of the Property as Buyer deems appropriate, including but

WARNING: BUYER IS STRONGLY ENCOURAGED TO CONDUCT DUE DILIGENCE DURING THE DUE DILIGENCE
PERIOD. If Buyer is not satisfied with the results or progress of Buyer’s Due Diligence, Buyer should terminate this Contract,
prior to the expiration of the Due Diligence Period, unless Buyer can obtain a written extension from Seller. SELLER IS NOT
OBLIGATED TO GRANT AN EXTENSION. Although Buyer may continue to investigate the Property following the expiration
of the Due Diligence Period, Buyer’s failure to deliver a Termination Notice to Seller prior to the expiration of the Due Diligence
Period will constitute a waiver by Buyer of any right to terminate this Contract based on any matter relating to Buyer’s Due
Diligence. Provided however, following the Due Diligence Period, Buyer may still exercise a right to terminate if Seller fails to
materially comply with any of Seller’s obligations under paragraph 6 of this Contract or for any other reason permitted under the
terms of this Contract or North Carolina law.

NOT limited to the following:

0]
(ii)

(iii)

Soil And Environmental: Reports to determine whether the soil is suitable for Buyer’s intended use and whether there is
any environmental contamination, law, rule or regulation that may prohibit, restrict or limit Buyer’s intended use.
Septic/Sewer System: Any applicable investigation(s) to determine: (1) the condition of an existing sewage system, (2)
the costs and expenses to install a sewage system approved by an existing Improvement Permit, (3) the availability and
expense to connect to a public or community sewer system, and/or (4) whether an Improvement Permit or written
evaluation may be obtained from the County Health Department for a suitable ground absorption sewage system.

Water: Any applicable investigation(s) to determine: (1) the condition of an existing private drinking water well, (2) the
costs and expenses to install a private drinking water well approved by an existing Construction Permit, (3) the availability,
costs and expenses to connect to a public or community water system, or a shared private well, and/or (4) whether a
Construction Permit may be obtained from the County Health Department for a private drinking water well.

NOTE: There is no loan or appraisal contingency in this Offer To Purchase and Contract. Therefore, Buyer is advised to consult
with Buyer’s lender prior to signing this offer to assure that the Due Diligence Period allows sufficient time for the loan process
and for Buyer’s lender to provide Buyer sufficient information to decide whether to proceed with or terminate the transaction.

(iv)

(v)
(vi)

Review of Documents: Review of the Declaration of Restrictive Covenants, Bylaws, Articles of Incorporation, Rules and
Regulations, and other governing documents of any applicable owners’ association and/or subdivision. If the Property is
subject to regulation by an owners’ association, it is recommended that Buyer review the completed Owners' Association
And Addendum (Standard Form 2A12-T) provided by Seller prior to signing this offer. It is also recommended that the
Buyer determine if the owners’ association or its management company charges fees for providing information required
by Buyer’s lender or confirming restrictive covenant compliance.

Appraisals: An appraisal of the Property

Survey: A survey to determine whether the property is suitable for Buyer’s intended use and the location of easements,
setbacks, property boundaries and other issues which may or may not constitute title defects.

(vii) Zoning, Governmental Regulation, and Governmental Compliance: Investigation of current or proposed zoning

or other governmental regulation that may affect Buyer’s intended use of the Property, adjacent land uses, planned or

proposed road construction, and school attendance zones; and investigation of whether the Property is in violation of

any law, ordinance, permit, or government regulation as outlined in paragraph 6(h).

(viii)Flood/Wetland/Water Hazard: Investigation of potential flood hazards, wetlands, or other water or riparian issues on the

(ix)
)

Property; and/or any requirement to purchase flood insurance in order to obtain a loan.

Utilities and Access: Availability, quality, and obligations for maintenance of utilities including electric, gas,
communication services, storm water management, and means of access to the Property and amenities.

Streets/Roads: Investigation of the status of the street/road upon which the Property fronts as well as any other street/road
used to access the Property, including: (1) whether any street(s)/road(s) are public or private, (2) whether any
street(s)/road(s) designated as public are accepted for maintenance by the State of NC or any municipality, or (3) if private
or not accepted for public maintenance, the consequences and responsibility for maintenance and the existence, terms and
funding of any maintenance agreements.

NOTE: NC General Statutes Section 136-102.6(f) (the "Statute™) requires that under circumstances described in the Statute,
a buyer must be provided a subdivision streets disclosure statement prior to entering into an agreement to buy subdivided
property described in the Statute. If Buyer or Seller are uncertain whether the sale of the Property described in this Contract
is subject to the Statute, consult a NC real estate attorney.
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(xi) Special Assessments: Investigation of the existence of Special Assessments that may be under consideration by a
governmental authority or an owners’ association.

(c) Sale/Lease of Existing Property: As noted in paragraph 3(b), this Contract is not conditioned upon the sale/lease or closing of
other property owned by Buyer. Therefore, if Buyer must sell or lease other real property in order to qualify for a new loan or to
otherwise complete the purchase of the Property, Buyer should seek to close on Buyer’s other property prior to the end of the Due
Diligence Period or be reasonably satisfied that closing on Buyer's other property will take place prior to the Settlement Date of this
Contract.

(d) Buyer’s Obligation to Repair Damage: Buyer shall, at Buyer’s expense, promptly repair any damage to the Property resulting
from any activities of Buyer and Buyer’s agents and contractors, but Buyer shall not be responsible for any damage caused by
accepted practices applicable to any N.C. licensed professional performing reasonable appraisals, tests, surveys, examinations and
inspections of the Property. This repair obligation shall survive any termination of this Contract.

(e) Indemnity: Buyer will indemnify and hold Seller harmless from all loss, damage, claims, suits or costs, which shall arise out of
any contract, agreement, or injury to any person or property as a result of any activities of Buyer and Buyer’s agents and contractors
relating to the Property except for any loss, damage, claim, suit or cost arising out of pre-existing conditions of the Property and/or
out of Seller’s negligence or willful acts or omissions. This indemnity shall survive this Contract and any termination hereof.

(f) Buyer’s Right to Terminate: Provided that Buyer has delivered any agreed-upon Due Diligence Fee, Buyer shall have the right
to terminate this Contract for any reason or no reason, by delivering to Seller written notice of termination (the “Termination Notice™)
during the Due Diligence Period (or any agreed-upon written extension of the Due Diligence Period), TIME IS OF THE ESSENCE.
If Buyer timely delivers the Termination Notice, this Contract shall be terminated and the Earnest Money Deposit shall be refunded
to Buyer.

(9) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION
UNLESS PROVISION IS OTHERWISE MADE IN WRITING.

. BUYER REPRESENTATIONS:
(a) Fynds to complete purchase:
(Check if applicable) Cash. Buyer intends to pay cash in order to purchase the Property and does not intend to obtain a loan or
funds from sources other than Buyer’s own assets. Verification of cash available for Settlement O is O is not attached.

NOTE: If Buyer does not intend to obtain a new loan(s) and/or funds from sources other than Buyer’s own assets, Seller is advised,
prior to signing this offer, to obtain documentation from Buyer which demonstrates that Buyer will be able to close on the Property
without the necessity of obtaining a loan or funds from sources other than Buyer’s own assets.

OR:
U (Check if applicable) Loan(s)/Other Funds: Buyer intends to obtain a loan(s) and/or other funds to purchase the Property from
the following sources (check all applicable sources):

O First Mortgage Loan:
Buyer intends to obtain a first mortgage loan of the following type in order to purchase the Property: 1 Conventional  USDA
O Other type:

in the principal amount of
Q4 Second Mortgage Loan:
Buyer intends to obtain a second mortgage loan of the following type in order to purchase the Property:

U Other funds:
Buyer intends to obtain funds from the following other source(s) in order to purchase the Property:

NOTE: Buyer’s obligations under this Contract are not conditioned upon obtaining any loan(s) or other funds from sources other
than Buyer’s own assets. Some mortgage loan programs and other programs providing funds for the purchase of property selected
by Buyer may impose repair obligations and/or additional conditions or costs upon Seller or Buyer, and more information may be
needed.

Material changes with respect to funding the purchase of the Property that affect the terms of the contract are material facts that
must be disclosed.

(b) Other Property: Buyer O DOESY DOES NOT have to sell or lease other real property in order to qualify for a new loan or to
complete the purchase. (Complete the following only if Buyer DOES have to sell or lease other real property:)
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Other Property Address:

O (Check if applicable) Buyer's other property IS under contract as of the date of this offer, and a copy of the contract has either
been previously provided to Seller or accompanies this offer. (Buyer may mark out any confidential information, such as the purchase
price and the buyer’s identity, prior to providing a copy of the contract to Seller.) Failure to provide a copy of the contract shall not
prevent this offer from becoming a binding contract; however, SELLER IS STRONGLY ENCOURAGED TO OBTAIN AND
REVIEW THE CONTRACT ON BUYER'S PROPERTY PRIOR TO ACCEPTING THIS OFFER.

Q4 (Check if applicable) Buyer’s other property IS NOT under contract as of the date of this offer. Buyer’s property (check only
ONE of the following options):

U is listed with and actively marketed by a licensed real estate broker.

O will be listed with and actively marketed by a licensed real estate broker.

U Buyer is attempting to sell/lease the Buyer’s Property without the assistance of a licensed real estate broker.

NOTE: This Contract is NOT conditioned upon the sale/lease or closing of Buyer’s other property. If the parties agree to make
this Contract conditioned on a sale/lease or closing of Buyer's other property, an appropriate contingency addendum should be
drafted by a North Carolina real estate attorney and added to this Contract.

(c) Performance of Buyer’s Financial Obligations: To the best of Buyer’s knowledge, there are no other circumstances or
conditions existing as of the date of this offer that would prohibit Buyer from performing Buyer’s financial obligations in accordance
with this Contract, except as may be specifically set forth herein.

(d) Vacant Land Disclosure Statement (check only one):

U Buyer has received a signed copy of the Vacant Land Disclosure Statement (Form 142) prior to making this offer.

V(Buyer has NOT received a signed copy of the Vacant Land Disclosure Statement (Form 142) prior to making this offer and shall
have the right to terminate or withdraw this Contract without penalty (including a refund of any Due Diligence Fee) prior to the end
of the third calendar day following the Effective Date.

4. BUYER OBLIGATIONS:
(a) Responsibility for Special Assessments: Buyer shall take title subject to all Special Assessments that may be approved following
Settlement.

(b) Responsibility for Certain Costs: Buyer shall be responsible for all costs with respect to:
(i) any loan obtained by Buyer;
(ii) charges by an owners’ association or a management company/vendor as agent of the association under paragraph 7(b) of
this Contract;
(iii) appraisal;
(iv) title search;
(v) title insurance;
(vi) any fees charged by the closing attorney for the preparation of the Closing Disclosure, Seller Disclosure and any other
settlement statement;
(vii) recording the deed; and
(viii) preparation and recording of all instruments required to secure the balance of the Purchase Price unpaid at Settlement.

(c) Authorization to Disclose Information: Buyer authorizes the Buyer’s lender(s), the parties’ real estate agent(s) and closing
attorney: (1) to provide this Contract to any appraiser employed by Buyer or by Buyer’s lender(s); and (2) to release and disclose
any buyer’s closing disclosure, settlement statement and/or disbursement summary, or any information therein, to the parties to this
transaction, their real estate agent(s) and Buyer’s lender(s).

5. SELLER REPRESENTATIONS:
(a) Ownership: Seller represents that Seller:
Qlas owned the Property for at least one year.
has owned the Property for less than one year.
U does not yet own the Property.

(b) Owners’ Association(s) and Dues: To best of Seller’s knowledge, ownership of the Property U subjects O does not subject
Buyer to regulation by one or more owners’ association(s) and governing documents, which impose various mandatory covenants,
conditions and restrictions upon the Property and Buyer’s enjoyment thereof, including but not limited to obligations to pay regular
assessments (dues) and Special Assessments. If there is an owners’ association, then an Owners’ Association Disclosure and
Addendum For Properties Exempt from Residential Property Disclosure Statement (Standard Form 2A12-T) shall be completed by
Seller, at Seller’s expense, and must be attached as an addendum to this Contract.
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(c) Sewage System Permit: (1 Applicable MNot Applicable) Seller warrants that the sewage system described in the Improvement
Permit attached hereto has been installed, which representation survives Closing, but makes no further representations as to the
system.

(d) Private Drinking Water Well Permit: (4 Applicable E(Not Applicable) Seller warrants that a private drinking water well has
been installed, which representation survives Closing, but makes no further representations as to the well. (I1f well installed after July
1, 2008, attach Improvement Permit hereto.

. SELLER OBLIGATIONS:

(a) Evidence of Title, Payoff Statement(s) and Non Foreign Status:
(i) Seller agrees to use best efforts to provide to the closing attorney as soon as reasonably possible after the Effective Date,
copies of all title information in possession of or available to Seller, including but not limited to: title insurance policies,
attorney’s opinions on title, surveys, covenants, deeds, notes and deeds of trust, leases, and easements relating to the
Property.
(ii) Seller shall provide to the closing attorney all information needed to obtain a written payoff statement from any lender(s)
regarding any security interest in the Property as soon as reasonably possible after the Effective Date, and Seller designates
the closing attorney as Seller’s agent with express authority to request and obtain on Seller’s behalf payoff statements and/or
short-pay statements from any such lender(s).
(iii) If Seller is not a foreign person as defined by the Foreign Investment in Real Property Tax Act, Seller shall also provide
to the closing attorney a non-foreign status certification (pursuant to the Foreign Investment in Real Property Tax Act). In the
event Seller does not provide a non-foreign status certification, Seller acknowledges that there may be withholding as
provided by the Internal Revenue Code.

(b) Authorization to Disclose Information: Seller authorizes: (1) any attorney presently or previously representing Seller to release
and disclose any title insurance policy in such attorney's file to Buyer and both Buyer's and Seller's agents and attorneys; (2) the
Property’s title insurer or its agent to release and disclose all materials in the Property's title insurer's (or title insurer's agent's) file to
Buyer and both Buyer's and Seller's agents and attorneys, and (3) the closing attorney to release and disclose any seller’s closing
disclosure, settlement statement and/or disbursement summary, or any information therein, to the parties to this transaction, their real
estate agent(s) and Buyer’s lender(s).

(c) Access to Property: Seller shall provide reasonable access to the Property through the earlier of Closing or possession by Buyer,
including, but not limited to, allowing the Buyer and/or Buyer’s agents or representatives an opportunity to (i) conduct Due Diligence,
(ii) verify the satisfactory completion of negotiated repairs/improvements, and (iii) conduct a final walk-through inspection of the
Property. Seller’s obligation includes providing existing utilities operating at Seller’s cost including any connections and de-
winterizing. To the extent applicable, Seller shall also be responsible for timely clearing that portion of the Property required by the
County to perform tests, inspections and/or evaluations to determine the suitability of the Property for a sewage system and/or private
drinking water well.

NOTE: See WARNING in paragraph 2 above for limitation on Buyer’s right to terminate this Contract as a result of Buyer’s
continued investigation of the Property following the expiration of the Due Diligence Period.

(d) Removal of Seller’s Property: Seller shall remove from the Property, by the date possession is delivered, (i) all personal property
which is not a part of the purchase and (ii) unless otherwise agreed, all garbage and debris.

(e) Affidavit And Indemnification Agreement: Seller shall furnish at Settlement an affidavit(s) and indemnification agreement(s)
in form satisfactory to Buyer and Buyer’s title insurer, if any, executed by Seller and any person or entity who has performed or
furnished labor, services, materials or rental equipment to the Property within 120 days prior to the date of Settlement and who may
be entitled to claim a lien against the Property as described in N.C.G.S. §44A-8 verifying that each such person or entity has been
paid in full and agreeing to indemnify Buyer, Buyer’s lender(s) and Buyer’s title insurer against all loss from any cause or claim
arising therefrom.

(f) Designation of Lien Agent, Payment and Satisfaction of Liens: If required by N.C.G.S. 844A-11.1, Seller shall have designated
a Lien Agent, and Seller shall deliver to Buyer as soon as reasonably possible a copy of the appointment of Lien Agent. All deeds of
trust, deferred ad valorem taxes, liens and other charges against the Property, not assumed by Buyer, must be paid and satisfied by
Seller prior to or at Settlement such that cancellation may be promptly obtained following Closing. Seller shall remain obligated to
obtain any such cancellations following Closing.
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(9) Good Title, Legal Access: Seller shall execute and deliver a GENERAL WARRANTY DEED for the Property in recordable
form no later than Settlement, which shall convey fee simple marketable and insurable title, without exception for mechanics’ liens,
lis pendens, monetary liens and judgments, and free of other encumbrances or defects that would materially affect the value of the
Property, including those which would be revealed by a current and accurate survey of the Property, except: (1) ad valorem taxes
for the current year; (2) utility easements and unviolated covenants, conditions or restrictions; and (3) such other liens, encumbrances
or defects as may be specifically approved by Buyer in writing. The Property must have legal access to a public right of way.

NOTE: If any sale of the Property may be a “short sale,” consideration should be given to attaching a Short Sale Addendum
(Standard Form 2A14-T) as an addendum to this Contract.

NOTE: Buyer’s failure to conduct a survey or examine title of the Property prior to the expiration of the Due Diligence Period
does not relieve the Seller of their obligation to deliver good title under this paragraph.

(h) Governmental Compliance: It is a condition of this Contract that the Property be conveyed free of any material violation of
law, ordinance, permit, or government regulation (including, but not limited to, those relating to stormwater, impervious surface,
environmental protection, and zoning), unless Seller has specifically disclosed such violation(s) prior to the Effective Date. If a
violation is discovered and identified after the Effective Date and prior to Closing, then Seller may cure the violation(s). Unless
otherwise agreed, if Seller does not cure the violation(s) prior to Closing, then Buyer may choose to accept the violation(s) and
proceed to Settlement/Closing or terminate this Contract and receive a refund of the Earnest Money Deposit and the Due Diligence
Fee.

(i) Deed, Taxes and Fees: Seller shall pay for preparation of a deed and all other documents necessary to perform Seller’s obligations

under this Contract, and for state and county excise taxes, and any deferred, discounted or rollback taxes, and local conveyance fees
required by law. The deed is to be made (a) Buyer; (b) a corporation, limited liability company, or other business entity of which
Buyer is the sole owner or shareholder; (c) a trust for which Buyer is the beneficiary; (d) any relative of Buyer; and/or (e) Other:
(Insert Name(s) Only) Town of Winterville .

(i) Agreement to Pay Buyer Expenses: Seller shall pay at Settlement $'0' toward any of Buyer’s
expenses associated with the purchase of the Property, at the discretion of Buyer and/or lender, if any, including any FHA/VA lender
and inspection costs that Buyer is not permitted to pay.

(K) Owners’ Association Fees/Charges: Seller shall pay any charges by an owners’ association or a management company/vendor
as agent of the association under paragraph 7(a) of this Contract.

() Payment of Special Assessments: Seller shall pay, in full at Settlement, all Special Assessments that are approved prior to
Settlement, whether payable in a lump sum or future installments, provided that the amount thereof can be reasonably determined or
estimated. The payment of such estimated amount shall be the final payment between the Parties.

(m) Late Listing Penalties: All property tax late listing penalties, if any, shall be paid by Seller.

(n) Owners’ Association Disclosure and Condominium Resale Statement Addendum (Standard Form 2A12-T): If applicable,
Seller shall provide the completed Owners’ Association Disclosure and Condominium Resale Statement Addendum to Buyer on or
before the Effective Date.

(0) Seller’s Breach of Contract: See paragraph 21 for Buyer’s remedies in the event of breach of this Contract.

7. CHARGES BY OWNERS’ ASSOCIATION: Responsibility for payment of charges by an owners’ association or a management
company/vendor as agent of the association shall be allocated between Buyer and Seller as follows:
(a) Seller shall pay:

(i) fees incurred by Seller in completing resale or other certificates related to a proposed sale of the Property;

(ii) fees required for confirming Seller’s account payment information on owners’ association dues or assessments for payment

or proration, including any expedite fee permitted under N.C. Gen. Stat. § 47F-3-102 that is charged in connection with providing

such information;

(iii) any fees charged for transferring or updating ownership records of the association; and

(iv) any fees other than those fees specifically required to be paid by Buyer under paragraph 7(b) below.
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(b) Buyer shall pay:
(i) charges for providing information required by Buyer’s lender;
(il) working capital contributions, membership fees, or charges imposed for Buyer’s use of the common elements and/or
services provided to Buyer in connection with Buyer taking possession of the Property, such as “move-in fees”; and
(iii) determining restrictive covenant compliance.

8. PRORATIONS AND ADJUSTMENTS: Unless otherwise agreed, the following items shall be prorated, with Seller responsible
for the prorated amounts of any taxes and dues through the date of Settlement, and Seller entitled to the amount of prorated rents
through the date of Settlement, and either adjusted between the parties or paid at Settlement:

(a) Taxes on Real Property: Ad valorem taxes and recurring governmental service fees levied with such taxes on real property shall
be prorated on a calendar year basis;

(b) Rents: Rents, if any, for the Property;

(c) Dues: Owners’ association regular assessments (dues) and other like charges.

9. CONDITION OF PROPERTY/RISK OF LOSS:

(@) Condition of Property at Closing: If the Property is not in substantially the same or better condition at Closing as on the date
of this offer, reasonable wear and tear excepted, Buyer may terminate this Contract by written notice delivered to Seller and the Due
Diligence Fee and Earnest Money Deposit shall be refunded to Buyer. If the Property is not in such condition and Buyer does NOT elect
to terminate this Contract, Buyer shall be entitled to receive, in addition to the Property, the proceeds of any insurance claim filed by
Seller on account of any damage or destruction to the Property.

(b) Risk of Loss: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller. Seller is advised not to
cancel existing insurance on the Property until after confirming recordation of the deed.

10. DELAY IN SETTLEMENT/CLOSING: This paragraph shall apply if one party is ready, willing and able to complete Settlement
on the Settlement Date (“Non-Delaying Party”) but it is not possible for the other party to complete Settlement by the Settlement Date
(“Delaying Party”). In such event, the Delaying Party shall be entitled to a delay in Settlement and shall give as much notice as possible
to the Non-Delaying Party and closing attorney. If the Delaying Party fails to complete Settlement and Closing within seven (7) days of
the Settlement Date (including any amended Settlement Date agreed to in writing by the parties), then the Delaying Party shall be in
breach and the Non-Delaying Party may terminate this Contract and shall be entitled to enforce any remedies available to such party
under this Contract for the breach.

11. POSSESSION: Unless otherwise provided herein, possession, including all means of access to the Property and transferable
amenities and services (keys, including mailbox keys, codes including security codes, gate openers, electronic devices, etc.) shall be
delivered at Closing as defined in Paragraph 1(m). No alterations, excavations, tree or vegetation removal or other such activities may
be done before possession is delivered

12. ADDENDA: CHECK ALL STANDARD ADDENDA THAT MAY BE APART OF THIS CONTRACT, IF ANY, AND ATTACH
HERETO. ITEMIZE ALL OTHER ADDENDA TO THIS CONTRACT, IF ANY, AND ATTACH HERETO.

QO Additional Provisions Addendum (Form 2A11-T) U Owners' Association Disclosure Addendum
U Additional Signatures Addendum (Form 3-T) (Form 2A12-T)

U Back-Up Contract Addendum (Form 2A1-T) O Seller Financing Addendum (Form 2A5-T)
U Loan Assumption Addendum (Form 2A6-T) U Short Sale Addendum (Form 2A14-T)

dldentify other attorney or party drafted addenda: Form 142 - Vacant Land Disclosure Statement

NOTE: UNDER NORTH CAROLINA LAW, REAL ESTATE BROKERS ARE NOT PERMITTED TO DRAFT ADDENDA
TO THIS CONTRACT.

13. ASSIGNMENTS: This Contract may not be assigned without the written consent of all parties except in connection with a tax-
deferred exchange, but if assigned by agreement, then this Contract shall be binding on the assignee and assignee’s heirs and successors.

14. TAX-DEFERRED EXCHANGE: In the event Buyer or Seller desires to effect a tax-deferred exchange in connection with the
conveyance of the Property, Buyer and Seller agree to cooperate in effecting such exchange; provided, however, that the exchanging
party shall be responsible for all additional costs associated with such exchange, and provided further, that a non-exchanging party shall
not assume any additional liability with respect to such tax-deferred exchange. Buyer and Seller shall execute such additional documents,
including assignment of this Contract in connection therewith, at no cost to the non-exchanging party, as shall be required to give effect
to this provision.
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15. PARTIES: This Contract shall be binding upon and shall inure to the benefit of Buyer and Seller and their respective heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter
genders, as appropriate.

16. SURVIVAL.: If any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

17. ENTIRE AGREEMENT/RECORDATION: This Contract contains the entire agreement of the parties and there are no
representations, inducements or other provisions other than those expressed herein. All changes, additions or deletions hereto must be
in writing and signed by all parties. Nothing contained herein shall alter any agreement between a REALTOR® or broker and Seller or
Buyer as contained in any listing agreement, buyer agency agreement, or any other agency agreement between them. This Agreement
or any memorandum thereof shall not be recorded without the express written consent of Buyer and Seller.

18. CONDUCT OF TRANSACTION: The parties agree that any action between them relating to the transaction contemplated by this
Contract may be conducted by electronic means, including the signing of this Contract by one or more of them and any notice or
communication given in connection with this Contract. Any written notice or communication may be transmitted to any mailing address,
e-mail address or fax number set forth in the “Notice Information” section below. Any notice or communication to be given to a party
herein, any fee, deposit of other payment to be delivered to a party herein, may be given to the party or to such party’s agent. Delivery
of any notice to a party via means of electronic transmission shall be deemed complete at such time as the sender performs the final act
to send such transmission, in a form capable of being processed by the receiving party’s system, to any electronic address provided for
such party in the “Notice Information” section below. Seller and Buyer agree that the “Notice Information” and “Acknowledgment of
Receipt of Monies” sections below shall not constitute a material part of this Contract, and that the addition or modification of any
information therein shall not constitute a rejection of an offer or the creation of a counteroffer.

19. EXECUTION: This Contract may be signed in multiple originals or counterparts, all of which together constitute one and the same
instrument.

20. COMPUTATION OF DAYS/TIME OF DAY: Unless otherwise provided, for purposes of this Contract, the term “days” shall
mean consecutive calendar days, including Saturdays, Sundays, and holidays, whether federal, state, local or religious. For the purposes
of calculating days, the count of “days” shall begin on the day following the day upon which any act or notice as provided in this Contract
was required to be performed or made. Any reference to a date or time of day shall refer to the date and/or time of day in the State of
North Carolina.

21. REMEDIES:

(a) Breach by Buyer: In the event of material breach of this Contract by Buyer, any Earnest Money Deposit shall be paid to Seller. The
payment of any Earnest Money Deposit and any Due Diligence Fee to Seller (without regard to their respective amounts, including zero)
together shall serve as liquidated damages (“Liquidated Damages”) and as Seller’s sole and exclusive remedy for such breach, provided
that such Liquidated Damages shall not limit Seller’s rights under Paragraphs 2(d) and 2(e) for damage to the Property as well as Seller’s
right under paragraph 1(d) for dishonored funds. It is acknowledged by the parties that the amount of the Liquidated Damages is
compensatory and not punitive, such amount being a reasonable estimation of the actual loss that Seller would incur as a result of a
breach of this Contract by Buyer. The payment to Seller of the Liquidated Damages shall not constitute a penalty or forfeiture but actual
compensation for Seller's anticipated loss, both parties acknowledging the difficulty determining Seller’s actual damages for such breach.

(b) Breach by Seller: In the event of material breach of this Contract by Seller, Buyer may (i) elect to terminate this Contract as a result
of such breach, and shall be entitled to return of both the Earnest Money Deposit and the Due Diligence Fee, together with the reasonable
costs actually incurred by Buyer in connection with Buyer’s Due Diligence (“Due Diligence Costs”), or (ii) elect not to terminate and
instead treat this Contract as remaining in full force and effect and seek the remedy of specific performance.

(c) Attorneys’ Fees: If legal proceedings are brought by Buyer or Seller against the other to collect the Earnest Money Deposit, Due
Diligence Fee, or Due Diligence Costs, the parties agree that a party shall be entitled to recover reasonable attorneys’ fees to the extent
permitted under N.C. Gen. Stat. § 6-21.2, and if applicable, N.C. Gen. Stat. § 6-21.3 for dishonored funds. The parties acknowledge and
agree that the terms of this Contract with respect to entitlement to the Earnest Money Deposit, Due Diligence Fee, or Due Diligence
Costs each constitute an "evidence of indebtedness" pursuant to N.C. Gen. Stat. § 6-21.2.

NOTE: A party seeking recovery of attorneys’ fees under N.C. Gen. Stat. § 6-21.2 must first give written notice to the other party
that they have five (5) days from the mailing of the notice to pay the outstanding amount(s) without the attorneys’ fees.
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THE NORTH CAROLINA ASSOCIATION OF REALTORS®, INC. AND THE NORTH CAROLINA BAR ASSOCIATION MAKE
NO REPRESENTATION AS TO THE LEGAL VALIDITY OR ADEQUACY OF ANY PROVISION OF THIS FORM IN ANY
SPECIFIC TRANSACTION. IF YOU DO NOT UNDERSTAND THIS FORM OR FEEL IT DOES NOT PROVIDE FOR YOUR
LEGAL NEEDS, YOU SHOULD CONSULT A NORTH CAROLINA REAL ESTATE ATTORNEY BEFORE YOU SIGN IT.

This offer shall become a binding contract on the Effective Date. Unless specifically provided otherwise, Buyer’s failure to timely
deliver any fee, deposit or other payment provided for herein shall not prevent this offer from becoming a binding contract,
provided that any such failure shall give Seller certain rights to terminate the contract as described herein or as otherwise
permitted by law.

Date: Date:
Buyer: Seller :
Date: Date:
Buyer: Seller:
Ero]\}sllr::)c/)fgvl:r?:Sr:/:ille Eg%%asoﬁ%%g%qss Jr. Exempt Decedent's Trust under the Laurie Howard Ellis, Jr. Trust
(Name of LLC/Corporation/Partnership/Trust/etc.) (Name of LLC/Corporation/Partnership/Trust/etc.)
By: By:
Name: Richard E. Hines Name: Pedro Balderas Ellis
Print Name Print Name
Title; Mayor Title: Trustee
Date: Date:

WIRE FRAUD WARNING

TO BUYERS: BEFORE SENDING ANY WIRE, YOU SHOULD CALL THE CLOSING ATTORNEY’S OFFICE TO VERIFY
THE INSTRUCTIONS. IF YOU RECEIVE WIRING INSTRUCTIONS FOR A DIFFERENT BANK, BRANCH LOCATION,
ACCOUNT NAME OR ACCOUNT NUMBER, THEY SHOULD BE PRESUMED FRAUDULENT. DO NOT SEND ANY
FUNDS AND CONTACT THE CLOSING ATTORNEY’S OFFICE IMMEDIATELY.

TO SELLERS: IF YOUR PROCEEDS WILL BE WIRED, IT IS RECOMMENDED THAT YOU PROVIDE WIRING
INSTRUCTIONS AT CLOSING IN WRITING IN THE PRESENCE OF THE ATTORNEY. IF YOU ARE UNABLE TO
ATTEND CLOSING, YOU MAY BE REQUIRED TO SEND AN ORIGINAL NOTARIZED DIRECTIVE TO THE CLOSING
ATTORNEY’S OFFICE CONTAINING THE WIRING INSTRUCTIONS. THIS MAY BE SENT WITH THE DEED, LIEN
WAIVER AND TAX FORMS IF THOSE DOCUMENTS ARE BEING PREPARED FOR YOU BY THE CLOSING
ATTORNEY. AT A MINIMUM, YOU SHOULD CALL THE CLOSING ATTORNEY’S OFFICE TO PROVIDE THE WIRE
INSTRUCTIONS. THE WIRE INSTRUCTIONS SHOULD BE VERIFIED OVER THE TELEPHONE VIA A CALL TO YOU
INITIATED BY THE CLOSING ATTORNEY’S OFFICE TO ENSURE THAT THEY ARE NOT FROM A FRAUDULENT
SOURCE.

WHETHER YOU ARE A BUYER OR A SELLER, YOU SHOULD CALL THE CLOSING ATTORNEY’S OFFICE AT A
NUMBER THAT IS INDEPENDENTLY OBTAINED. TO ENSURE THAT YOUR CONTACT IS LEGITIMATE, YOU
SHOULD NOT RELY ON A PHONE NUMBER IN AN EMAIL FROM THE CLOSING ATTORNEY’S OFFICE, YOUR REAL
ESTATE AGENT OR ANYONE ELSE.
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NOTICE INFORMATION

NOTE: INSERT AT LEAST ONE ADDRESS AND/OR ELECTRONIC DELIVERY ADDRESS EACH PARTY AND AGENT
APPROVES FOR THE RECEIPT OF ANY NOTICE CONTEMPLATED BY THIS CONTRACT. INSERT “N/A” FOR ANY WHICH
ARE NOT APPROVED.

BUYER NOTICE ADDRESS: SELLER NOTICE ADDRESS:
Mailing Address: Mailing Address:

Buyer Fax #: Seller Fax #:

Buyer E-mail: Seller E-mail:

CONFIRMATION OF AGENCY/NOTICE ADDRESSES
Selling Firm Name:

Acting as U Buyer’s Agent U Seller’s (sub)Agent U Dual Listing Firm Name:

Agent Acting as Q Seller’s Agent U Dual Agent

Firm License#: Firm License#:

Mailing Address: Mailing Address:

Individual Selling Agent: Individual Listing Agent:

U Acting as a Designated Dual Agent (check only if applicable) O Acting as a Designated Dual Agent (check only if applicable)
Selling Agent License#: Listing Agent License#:

Selling Agent Phone#: Listing Agent Phone#:

Selling Agent Fax#: Listing Agent Fax#:

Selling Agent E-mail: Listing Agent E-mail:
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ACKNOWLEDGMENT OF RECEIPT OF MONIES

Seller: Pedro Balderas Ellis, Trustee of the Laurie Howard Ellis Trust under the Lauire Howard Ellis, Jr. Trust dated May 19, 2015 (“Seller”)
Buyer; Town of Winterville (“Buyer”)
Property Address: Tract off Laurie Ellis Road, Winterville, NC 28590 (“Property”)

U LISTING AGENT ACKNOWLEDGMENT OF RECEIPT OF DUE DILIGENCE FEE

Paragraph 1(d) of the Offer to Purchase and Contract between Buyer and Seller for the sale of the Property provides for the payment to
Seller of a Due Diligence Fee in the amount of $ , receipt of which Listing Agent hereby acknowledges.

Date Firm:

By:

(Signature)

(Print name)

0 SELLER ACKNOWLEDGMENT OF RECEIPT OF DUE DILIGENCE FEE

Paragraph 1(d) of the Offer to Purchase and Contract between Buyer and Seller for the sale of the Property provides for the payment to
Seller of a Due Diligence Fee in the amount of $ , receipt of which Seller hereby acknowledges.

Date: Seller:

(Signature)

Date: Seller:

(Signature)

0 ESCROW AGENT ACKNOWLEDGMENT OF RECEIPT OF INITIAL EARNEST MONEY DEPOSIT

Paragraph 1(d) of the Offer to Purchase and Contract between Buyer and Seller for the sale of the Property provides for the payment to
Escrow Agent of an Initial Earnest Money Deposit in the amount of $ . Escrow Agent as identified in Paragraph 1(f)
of the Offer to Purchase and Contract hereby acknowledges receipt of the Initial Earnest Money Deposit and agrees to hold and disburse
the same in accordance with the terms of the Offer to Purchase and Contract.

Date: Firm:

By:

(Signature)

(Print name)

O ESCROW AGENT ACKNOWLEDGMENT OF RECEIPT OF (ADDITIONAL) EARNEST MONEY DEPOSIT

Paragraph 1(d) of the Offer to Purchase and Contract between Buyer and Seller for the sale of the Property provides for the payment to
Escrow Agent of an (Additional) Earnest Money Deposit in the amount of $ . Escrow Agent as identified in Paragraph
1(f) of the Offer to Purchase and Contract hereby acknowledges receipt of the (Additional) Earnest Money Deposit and agrees to hold
and disburse the same in accordance with the terms of the Offer to Purchase and Contract.

Date: Firm:

Time: OAM OPM By:

(Signature)

(Print name)
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REVIEW OFFICER
NORTH CAROLINA PITT COUNTY

I, ,

A REVIEW OFFICER OF PITT COUNTY, N.C.,
CERTIFY THAT THE MAP OR PLAT TO WHICH

NOTES:

1. ALL DISTANCES ARE HORIZONTAL GROUND MEASUREMENTS (US SURVEY FOOT).

2. AREA DETERMINED BY COORDINATES.

3. AREAS OF THIS SURVEY ARE LOCATED WITHIN "ZONE X" (AREAS DETERMINED TO BE OUTSIDE THE 1%
ANNUAL CHANCE FLOODPLAIN), AS DETERMINED FROM FIRM MAP NUMBER 3720467400J, EFFECTIVE

D.B. 4304 PG. 56

> 1,/2,/2004.
5 THIS CERTIFICATION IS AFFIXED MEETS ALL
N STATUTORY REQUIREMENTS FOR RECORDING. 4. THIS SURVEY WAS PERFORMED WITHOUT THE BENEFIT OF A TITLE COMMITMENT REPORT. RIVERS AND
& ASSOCIATES DOES NOT CLAIM THAT ALL MATTERS OF RECORD WHICH MAY OR MAY NOT AFFECT THIS
% PROPERTY ARE SHOWN HEREON.
Y
t';.} B REVIEW OFFICER 5. PROPERTY SUBJECT TO ANY AND ALL EASEMENTS, RIGHTS OF WAY, RESTRICTIVE COVENANTS WHICH
a DATE MAY BE OF RECORD.
<T
2 6.  SITE HAS NOT BEEN EVALUATED BY A SOIL SCIENTIST FOR ENVIRONMENTAL CONCERNS, SUCH AS
N WETLANDS OR ACTUAL RIPARIAN BUFFER LOCATION.
&
Q
=
Vicinity Map scate: 1 = 1000
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— —— —— —  PITT COUNTY GIS PARCEL LINE
X WOVEN WIRE FENCE wa
— —— —— —— —  EASEMENT &
e e e B At s B e EDGE OF WOODS ‘% DHU
y COR \———h_ 1 V f
OHU OVERHEAD UTILITY LINE fv;’,P) cgfgog D& oo 50 0 25" 50
N/E NOW OR FORMERLY 7S ™ e ™ g
DB. DEED BOOK SCALE linch=50 ft
M.B. MAP BOOK
PG. PAGE
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M CREPE MYRTLE N
EIA EXISTING IRON AXLE § ~ NORTH CAROLINA COUNTY OF PITT
” N'" N
SIP SET IRON PIPE (0.75° 0D) " A I, PATRICK HARTMAN, P.L.S., CERTIFY THAT THIS MAP WAS DRAWN UNDER MY
EIP EXISTING IRON PIPE NF W @ S SUPERVISION FROM AN ACTUAL SURVEY MADE UNDER MY SUPERVISION BY JOE
(oD) OUTSIDE DIAMETER RCHAPEL HIL FOUNDATION NE PARRISH/RANDY BIEBER FROM 9,/9-9/11/20,/2024 & 12,/30,/2024 OF DEED
(1) TOTAL D.B. 3448 PG 378 ™ 1.648 AC. N K DESCRIPTIONS RECORDED IN BOOK 4651 PAGE 301 OR OTHER SOURCES (MAP BOOK
: M.B. 77 PG. 97 %S (71,786.9 SF. +) ® N/F 46 PAGE 50); THAT BOUNDARIES NOT SURVEYED ARE INDICATED AS DRAWN FROM
(W.) WITNESS PN: 82094 5 Y ©or & e CARE KATTENTIOT OTHER SOURCES AS REFERENCED; THAT THE RATIO OF PRECISION IS 1:10,000+ AND
AC. ACRES 2! B 2 DB 3914 PC. 472 THAT THIS MAP MEETS THE REQUIREMENTS OF THE STANDARDS OF PRACTICE FOR
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2 | FURTHER CERTIFY PURSUANT TO G.S. 47-30 (f)(11)a.: THIS SURVEY CREATES A
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2 DECEDENT'S TRUST UNDER THE LAURIE
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CERTIFICATE OF OWNERSHIP_AND DEDICATION

I (WE} HEREBY CERTIFY THAT | AM (WE ARE) THE OWNER(S) OF
THE PROPERTY SHOWN AND DESCRIBED HEREIN, THAT THE
PROPERTY IS WITHIN THE SUBDIVISION JURISDICTIOIN OF THE
TOWN OF WINTERVILLE AND THAT | (WE) HEREBY ADOPT THIS
PLAN OF THE SUBDIVISION WITH MY (OUR) FREE CONSENT AND
HEREBY ESTABLISH ALL LOTS AND DEDICATE ALL EASEMENTS,
STREETS, ALLEYS, WALKS, PARKS AND OTHER SPACES TO PUBLIC
USE AS NOTED.

OWNER:
DATE:

L\LandDeviWinterville-Laurie_Ellis-2024141\SURVEY\_DWG\Z-2736_Laurie Elfis Division.dw

CERTIFICATE_OF FINAL APPROVAL

| CERTIFY THAT THE SUBDIVISION PLAT SHOWN HEREON
HAS BEEN FOUND TO COMPLY WITH ALL SUBDIVISION
ORDINANCE OF WINTERVILLE, NORTH CAROLINA, AND IS
APPROVED FOR RECORDING BY THE PITT COUNTY
REGISTER OF DEEDS.

SUBDIVISION ADMINISTRATOR
, 2025

M.B. 46 PG. 50

PN: 07032 NC License: F-0334 Engineers
(RESIDUAL) ‘ Planners
U Surveyors
. Landscape Architects
| & ASSOCIATES, INC. (0] Feel Souens e
E _ ndassomates com Since 1918 (252)752‘,’4135
E YANCES R DIVISION SURVEY FOR
OWNER: REFERENCES: eSS TOWN OF WINTERVILLE
PEDRO BALDERAS ELLIS, TRUSTEE OF D.B. 4561 PG. 301 "'f,,“””;“\m“\ OF
THE LAURIE HOWARD ELLIS, JR. D.B. 4304 PG. 56
EXEMPT DECEDENT'S TRUST UNDER D.B. B 33 PG. 180 (SR 1713 R/W) PEDRO BALDERAS ELLIS, TRUSTEE OF THE LAURIE
THE LAURIE HOWARD ELLIS JR. TRUST g-g- 3?03’;6'(;3%5\/ - HOWARD ELLIS, JR. EXEMPT DECEDENT'S TRUST
g‘ 3N5 £’,’§ gégoéVA ,49\/57;\;%5 DATE _ 12/31/2024 WINTERVILLE TOWNSHIP, PITT COUNTY, NORTH CAROLINA
, SURVEY JP/RB| DRAFT _ PH | SCALE , | pRAWING No. PROJECT NO. SHEET
DESIGN CHECK PHN 177 = 50 Z -2736 2024141 T or 1

121



Town of Wlnteryllle Item Section: Old Business
| : \ Town Council

‘ Agenda Abstract
\MINTERWLLE J Meeting Date: February 10, 2025
oA alice pf the good [ Presenter: Anthony Bowers, Assistant Town Manager and Keen Lassiter, Town
Attorney

Iltem to be Considered

Subject: Subordination Agreement — Christ Covenant School.
Action Requested: Approval of Subordination Agreement.

Attachment: Amended Subordination Agreement.

Prepared By: Anthony Bowers, Assistant Town Manager and Keen Lassiter,

Town Attorney Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 1/24/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

Christ Covenant School is building an expansion to the School and will be executing a new loan to facilitate
the construction. The Council will need to approve the Subordination of the Loan that the Town has with
Christ Covenant so that they can move forward with their new loan. The loan will be subordinated to First
Bank.

Town Attorney Lassiter has reviewed in accordance with direction from Council.

Budgetary Impact: NA.

Recommendation: Staff recommends Council approve amended Subordination Agreement.
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Prepared by and Return to:
Maynard Nexsen PC

800 Green Valley Road, Suite 500
Greensboro, NC 27408

SUBORDINATION AGREEMENT

STATE OF NORTH CAROLINA
COUNTY OF PITT

THIS SUBORDINATION AGREEMENT (“Subordination Agreement”) made and
entered intoas of the  day of January, 2025, by the TOWN OF WINTERVILLE, a North
Carolina municipality (the “Town”) and is made to and for the benefit of EIRST BANK
(“First Bank”).

WITNESSETH:

WHEREAS, the Town is the holder of that certain Promissory Note in the amount of
$85,000.00 (the “Town Note”) from Christ Covenant School, a North Carolina non-profit
corporation (“Borrower”’) which Note is secured by that certain North Carolina Deed of Trust
from Borrower for the benefit of the Town dated January 13, 2016 and recorded February 3,
2016, in Book 3403, Page 780, in the Office of the Register of Deeds for Pitt County (the
“Town Mortgage” and collectively with the Town Note, the “Town Loan”), which covers
that real property and improvements located at 746 Worthington Rd., Winterville, Pitt County,
North Carolina, which real property is described in the Town Mortgage as the “Premises”
(“Property”); and

WHEREAS, on or about the date hereof, Borrower is entering into a new loan with
First Bank, as lender, in the original principal amount of $5,300,000.00 which loan is
evidenced a Promissory Note (the “First Bank Note”) which First Bank Note will be secured
by that certain Construction Deed of Trust Securing Future Advances from Borrower to Kirsten
E. Foyles, Trustee for the benefit of First Bank dated January 16, 2025, and recorded on
January 2025, in Book __ Page ___, in the Office of the Register of Deeds for Pitt
County (the “First Bank Mortgage” and collectively with the First Bank Note, the “First
Bank Loan”); and

WHEREAS, as a condition to making the First Bank Loan, First Bank requires
Borrower and the Town to enter into this Subordination Agreement for the purpose of clearly
establishing that the First Bank Loan shall be superior to the Town Loan irrespective of the
dates of execution, delivery or recording of thelTown Loan; and

200667758.2
200774781.1
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WHEREAS, the Town has agreed to subordinate the lien of the Town Mortgage to the

lien of the First Bank Mortgage.

NOW, THEREFORE, in consideration of One Dollar ($1.00) and other valuable

consideration and the mutual covenants herein contained, passing among the parties hereto,
the receipt of all of which is hereby acknowledged, the parties hereto agree as follows:

1.

Incorporation of Recitals. The statements set forth in the recitals of this Subordination
Agreement are true and correct and are incorporated herein and made a part hereof.

Subordination of Town Loan to First Bank Loan. All right, title and interest of the
Town in and to the Property and all privileges, hereditaments, easements and
appurtenances, all rents, leases, issues and profits, all awards and payments made as
the result of the exercise of the right of eminent domain and all existing and future
improvements, if any, granted to the Town under the Town Loan and Town Mortgage
shall be and hereby are made subordinate, junior and inferior and postponed in priority,
operation and effect to the First Bank Loan including without limitation the First Bank
Mortgage, irrespective of the dates of execution, delivery or recording of any of them.
Without limiting the generality of the foregoing:

@ The Town hereby subordinates the Town Mortgage and its lien position
and security interest in and on the Property to the First Bank Mortgage and its lien
position and security interest in and on the Property, as if the First Bank Mortgage had
been recorded prior in time to the Town Mortgage, and to the end that the First Bank
Mortgage shall be superior to the Town Mortgage. This priority shall apply regardless
of the perfection, non-perfection, cessation of perfection or order of perfection of the
parties’ respective interests. The Town hereby acknowledges and agrees that the First
Bank Mortgage is and shall constitute a first, prior and superior lien on and against the
Property, and the Town Mortgage is and shall be subject, subordinate and inferior to
the First Bank Mortgage.

(b) The Town further agrees that at any time and from time to time First
Bank may make advances, renewals and extensions of the First Bank Loan or any part
thereof and may otherwise deal therewith in any manner First Bank may determine in
its sole discretion without notice to the Town Mortgage trustee, or the Town.

() Except for the subordination set forth herein, the Town Mortgage shall
remain in full force and effect.

Notice of Default. The Town agrees that it will provide First Bank written notice of the
occurrence of default by Borrower under the Town Loan, which notice shall be sent no
later than 15 days after the Town has determined that a default has occurred. The Town
agrees not to foreclose on the Property or accept a deed in lieu of foreclosure without
first providing no less than 60 days prior written notice to First Bank and an opportunity
for First Bank to cure any default. Thezforegoing limitation shall be solely for the

200667758.2
200774781.1
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benefit of First Bank and shall not be construed to provide Borrower with any additional
notice or grace period.

4. Severability. If any term of this Subordination Agreement or any obligation thereunder
shall be held to be invalid, illegal, or unenforceable, the remainder of this Subordination
Agreement and any other application of such term shall not be affected thereby.

5. Binding Agreement. This Subordination Agreement shall be binding upon, and shall
inure to the benefit of, each of the parties hereto and their respective successors and
assigns.

6. Miscellaneous. As used herein, the singular number shall include the plural, the plural
the singular, and the use of the masculine, feminine, or neuter gender shall include all
genders, as the context may require, and the term “person” shall include an individual,
a corporation, an association, a partnership, a trust, and an organization. The paragraph
headings of this Subordination Agreement are for convenience only and shall not limit
or otherwise affect any of the terms hereof.

7. Notices. All notices, requests, demands and other communications hereunder shall be
in writing, shall be effective upon receipt, and shall be delivered by hand, or mailed by
registered or certified mail, return receipt requested, first class postage prepaid, Federal
Express or other reputable overnight courier service, and in each case, addressed to
First Bank, Borrower and/or the Town using the addresses provided for in the First
Bank Mortgage and Town Mortgage, respectively. A courtesy copy for notices to First
Bank shall be provided to:

Maynard Nexsen PC

c/o Erin Cowan Mosley

800 Green Valley Rd., Suite 500
Greensboro, NC 27408

8. Entire Agreement. This Subordination Agreement constitutes the entire agreement
between First Bank and the Town with respect to the matters set forth herein, and any
term or condition not expressed in this Subordination Agreement does not constitute a
part of the agreement of the parties with respect to such matters.

9. Governing Law; Venue. This Subordination Agreement shall be governed by and
construed in accordance with the laws of the State of North Carolina and shall be
deemed to be executed, delivered, and accepted in the State of North Carolina. Venue
for any action brought under this Subordination Agreement shall be in any state court
in Pitt County, North Carolina, having jurisdiction over the subject matter.

IN WITNESS WHEREOF, the Town has hereto set its hand and seal as of the day and
year first above written.

TOWN OF WINTERVILLE

200667758.2
200774781.1
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(SEAL)

Richard E. Hines, Mayor

ATTEST:

, Town Clerk

STATE OF NORTH CAROLINA

COUNTY OF

N N N

I, a Notary Public certify that personally came before me this day and
acknowledged that he/she is Town Clerk of the Town of Winterville, North Carolina and that
by authority duly given and as the act of the Town of Winterville, North Carolina the foregoing
instrument was signed in its name by its Mayor, sealed with its corporate seal and attested by
her/him as the Town Clerk.

Witness my hand and official seal, this the day of January, 2025.

Notary Public
My commission expires:

(Affix Seal)

200667758.2
200774781.1
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‘ . Town of Wlnter\_/llle Item Section: Old Business
1 Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/ﬁg" Presenter: Terri L. Parker, Town Manager

Item to be Considered

Subject: Ordinance Update — Chapter 32 — Town Organizations, Section 32.002 — Police
Department/General Supervision.

Action Requested: Approval of Ordinance Amendment.
Attachment: DRAFT Ordinance Amendment.

Prepared By: Terri L. Parker, Town Manager Date: 2/3/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

Chapter 32, Section 32.002 of the Town of Winterville Code of Ordinance contains incorrect information
about who has the responsibility for the General Supervision of the Police Department. Staff is therefore
submitting an ordinance amendment removing the applicable section in its entirety.

Budgetary Impact: NA.

Recommendation: Approval of Draft Ordinance Amendment.
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ORDINANCE NO. 25-0-022

ORDINANCE AMENDING CHAPTER 32 OF THE CODE OF ORDINANCES
OF THE TOWN OF WINTERVILLE, NORTH CAROLINA

BE IT ORDAINED by the Town Council of the Town of Winterville, North Carolina that Chapter 32
of the Code of Ordinances of the Town of Winterville is hereby amended as follows:

CHAPTER 32: TOWN ORGANIZATIONS.

832.002 General Supervision is hereby deleted in its entirety. All section numbers denoted thereafter
will be renumbered in numerical order as they are listed.

This Ordinance shall be effective upon adoption.

Adopted this the 10" day of February 2025.

Richard E. Hines, Mayor

ATTEST:

Donald Harvey, Town Clerk
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‘ . Town of Wlnter\_/llle Item Section: Old Business
1 Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/ﬁg" Presenter: Terri L. Parker, Town Manager

Item to be Considered

Subject: Cemetery Expansion Project Update.
Action Requested: Approval of Cemetery Expansion Project Update.
Attachment: Information on Pricing will be Presented at the Meeting.

Prepared By: Terri L. Parker, Town Manager Date: 2/3/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

Town Staff has been getting pricing for the completion of the infrastructure for the cemetery expansion
project. Pricing will be presented at the Council Meeting. Cliff McGuffin, Public Works Director will be
presenting said numbers.

Budgetary Impact: TBD.

Recommendation: Approval of Cemetery Expansion Project Update.
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* Town of Winterville . :
: . . Item Section: New Business
1 Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/ﬁg" Presenter: Anthony Bowers, Assistant Town Manager

Item to be Considered

Subject: Betterment Decisions for Old Tar Rd Widening Project.
Action Requested: Provide Staff with Recommendations for Betterments.
Attachment: Betterment Example

Prepared By: Anthony Bowers, Assistant Town Manager Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 1/27/2025

Supporting Documentation

The Town has been approached by NCDOT asking for interest in continuity with the City of Greenville with
regard to several betterments they have been directed by the City to make on the widening project.

Black Pole and Mast: Please see the attached image. There will be 12 poles at a cost of $5,000 each. The
standard pole and mast are silver. COG has requested black powder coated poles. The total cost of this
betterment is $60,000

Street Signage: NCDOT will provide standard signage on poles at the corner of the intersections. COG has
requested luminated street signs to be installed on the mast. The luminated sign are $1,600 per sign. There
will be an estimated $19,200 for signs in the project. The Town will be responsible for maintaining them in
the future as well.

Median Design Options - Grass, Covered Capped Concrete, or Plantings: The COG has decided to go with
plantings. This would reduce the amount of maintenance and provide a more aesthetically pleasing entrance
to the Town. We would have to mulch and take over the maintenance in the future. NCDOT will pay for the
installation. This would be contracted out.

Street Lighting: NCDOT would like to know if we are interested in having street lighting included with the
project. This is actually an agreement that we would have to work out with Greenville Utilities Commission.
They would typically install alternating lights every 120 feet. There will be sidewalks on both sides of the road
as designed. The exact number and cost will have to be brought back to the Council. The plan is to have this
information for you at the meeting. | am waiting on details from the City of Greenville, GUC and NCDOT.

Budgetary Impact: TBD.

Recommendation: Provide Staff Direction.
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* Town of Winterville . :
: . . Item Section: New Business
1 Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/ﬁg" Presenter: Jessica Manning, Finance Director

Item to be Considered

Subject: Approval of Financing Terms and Agreement with First Citizens Bank.
Action Requested: Award Financing to First Citizens Bank.
Attachment: Bid Tabulation, and Resolutions Approving Financing Terms.

Prepared By: Jessica Manning, Finance Director Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

The Town Council has approved the purchase of Town Christmas Lights and Decorations, a John Deere
Gator for the Grounds and Maintenance department, a Service Body Truck, Crew Cab Truck, and a Mini
Excavator for the Public Works department, a Paving Head for the Streets department, and a Sewer Crain
Truck and Pump Replacements for the Sewer Department. The funding for these items were approved in the
current fiscal year’s budget in the total amount of $631,000.

We received quotes from 3 lending institutions. First Citizens Bank was the lowest bid with an interest rate of
4.62% for the Christmas Lights and Decorations, 4.72% for the John Deere Gator, 4.57% for the Public
Works Service Body Truck, Crew Cab Truck, and Mini Excavator, 4.67% for the Paving Head, and 4.52% for
the Sewer Pump Replacements. First Citizens is also able to provide a lower interest rate of 4.37% for all
items by combining the loans into one loan with separate amortization schedules for accounting purposes.

We are recommending accepting First Citizens Bank’s proposal for all items, equipment, and vehicles with
the combined interest rate of 4.37%. The Town Christmas Lights/Decorations, John Deere Gator, Service
Body Truck, Crew Cab Truck, Mini Excavator, and Paving Head will be for a 3-year term. The Sewer Crain
Truck and the Sewer Pump Replacements will be for a 5-year term.

Budgetary Impact: Annual debt service payments in the amount of $176,600 for the first 3 years and
$50,600 for the remaining 2 years.

Recommendation: Approve the Financing Agreement and Resolutions.
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Town of Winterville
Bid Tabulation

Town Christmas Lights/Decorations

Town of Winterville
Bid Tabulation

Grounds and Maintenance

John Deere Gator

[[Bank [ Rate | CombinedRate] [ Bank | Rate | Combined Rate
First Citizens 4.62% 4.37% First Citizens 4.72% 4.37%
Southern Bank 4.85% Southern Bank 4.85%

First National 5.19% First National 5.19%

Truist No Proposal Rec'd Truist No Proposal Rec'd

Town of Winterville
Bid Tabulation

Town of Winterville
Bid Tabulation

Public Works - Service Truck, Streets
Crew Cab Truck, & Mini Excavator Paving Head
[ Bank __Rate | Combined Rate | | Bank | Rate | Combined Rate |
First Citizens 4.57% 4.37% First Citizens 4.67% 4.37%
Southern Bank 4.85% Southern Bank 4.85%
First National 5.19% First National 5.19%
Truist No Proposal Rec'd Truist No Proposal Rec'd
Town of Winterville
Bid Tabulation
Sewer - Crain Truck &
Pump Replacements
| Rate | combined Rate |
First Citizens 4.52% 4.37%
Southern Bank 4.95%
First National 5.19%
Truist No Proposal Rec'd
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In the event we are awarded the loan, the rate would be 4.37% for each separate amortization for
internal purposes. However, for comparison purposes in the event the Town were to actually do five
separate loans, | would estimate separate interest rates as follows:

#1 - $124,000 for 3 years — 4.62%

#2 - $25,000 for 3 years — 4.72%

#3,4 & 5-$171,000 for 3 years —4.57%
#6 - $58,000 for 3 years — 4.67%

#7 & 8 - $253,000 for 5 years — 4.52%

Please let me know if you have questions or need anything else — thank you!

Steve Groth | Senior Vice President
Government Lending | First Citizens Bank
FCB Mail Code: 994082 | 1230 Main Street | Columbia, SC 29201

I'ﬁ FirstCitizensBank

forever first

134



» ;
é FirstCitizensBank

torever firsy”

January 24, 2025
To: Jessica Manning, Finance Director

Re: Proposal for 2025 Installment Purchase Contract, Town of Winterville, North Carolina

Following is our offer for the financing requested in the amount of $631,000:

Rate Structure Malturity Payment Structure
4.37% BQ 5 years Annual principal and interest payments

This transaction can be closed using draft documents provided by First-Citizens Bank & Trust Company. There will be
no closing costs or ongoing fees due to the Bank. In addition to executed transaction documents in form satisfactory to
the Bank, you must provide an opinion of your attorney addressing certain matters, including, but not limited to:

1. The Installment Purchase Contract is valid, legal, binding, and enforceable;

2. The tax-exempt status of the interest component of payments due under the financing. The attorney’s opinion
must state that the borrowing is designated as a “qualified tax-exempt obligation” under Section 265(b)(3)(B) of
the Internal Revenue Code of 1986, as amended.

The borrowing entity must also designate the obligation as a “qualified tax-exempt obligation” prior to closing. It is
recommended that this designation be included or recited in the borrowing ordinance/resolution. You or your advisors
will be responsible for preparing and filing any IRS required documents.

The rates contained in this proposal are subject to change unless the loan is closed within 60 days of the date hereof. If
you have any questions, please contact Courtney Dunlap at 803-931-1721 or me at 803-931-1723.

Thank you for the opportunity to submit this proposal.

First-Citizens Bank & Trust Company The foregoing proposal is
accepted and approval of

/&L&‘{ }51 U{L rate and funding is requested:

By: Steve Groth
Director of Government Lending Town of Winterville, North Carolina

By:

Title:

Date:

1230 MAIN STREET ¢ 2nd FLOOR » COLUMBIA, SC 29201 « 803.931.1723
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Town of Winterville 2025 IPC

Computation Interval: Annual

Nominal Annual Rate: 4.370%

Cash Flow Data - Loans and Payments

Amount | Number | Period | End Date

1 Lloan

2 Payment

Principal payment amount

3 Payment

Principal payment amount

TValue Amortization Schedule - U.S. Rule, 30E3/360
Payment Interest |

| Date
Loan 03/05/2025
2025 Totals

1 03/05/2026
2026 Totals

2 03/05/2027
2027 Totals

3 03/05/2028
2028 Totals

4 03/05/2029
2029 Totals

5 03/05/2030
2030 Totals

Grand Totals

03/05/2025
03/05/2026

03/05/2029

Fixed
Principal
176,600.00
Fixed
Principal
50,600.00

0.00

204,174.70 27,574.70

631,000.00 1

0.00 0.00

176,600.00

204,174.70 27,574.70 176,600.00

196,457.28 19,857.28

176,600.00

196,457.28 19,857.28 176,600.00

188,739.86 12,139.86

176,600.00

188,739.86 12,139.86 176,600.00

55,022.44 4,422.44 50,600.00
55,022.44 4,422.44  50,600.00

52,811.22 2,211.22 50,600.00
52,811.22 2,211.22 50,600.00

697,205.50 66,205.50 631,000.00

Principal |

3 Annual 03/05/2028

2 Annual 03/05/2030

Balance
631,000.00

454,400.00

277,800.00

101,200.00

50,600.00

0.00

ANNUAL
PERCENTAGE
RATE

The cost of your credit
as a yearly rate.

4.370%

FINANCE
CHARGE

The dollar amount the
credit will cost you.

$66,205.50

Amount Financed

The amount of credit
provided to you or on
your behalf.

$631,000.00

Total of Payments

The amount you will
have paid after you
have made all
payments as
scheduled.

$697,205.50
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Resolution No. 25-R-021
RESOLUTION APPROVING FINANCING TERMS

TOWN CHRISTMAS LIGHTS AND DECORATIONS

WHEREAS: The Town of Winterville, NC ("Borrower") has previously determined to undertake a
project for the financing of Town Christmas Lights and Decorations (the "Project"), and the Finance
Officer has now presented a proposal for the financing of such Project.

BE IT THEREFORE RESOLVED, as follows:

1. The Borrower hereby determines to finance the Project through First Citizens Bank ("Lender")
in accordance with the proposal dated January 6, 2025. The amount financed shall not exceed
$124,000, the annual interest rate (in the absence of default or change in tax status) shall not exceed
4.37%, and the financing term shall not exceed three (3) years from closing.

2. All financing contracts and all related documents for the closing of the financing (the "Financing
Documents") shall be consistent with the foregoing terms. All officers and employees of the Borrower
are hereby authorized and directed to execute and deliver any Financing Documents, and to take all
such further action as they may consider necessary or desirable, to carry out the financing of the
Project as contemplated by the proposal and this resolution.

3. The Finance Officer is hereby authorized and directed to hold executed copies of the Financing
Documents until the conditions for the delivery of the Financing Documents have been completed to
such officer's satisfaction. The Finance Officer is authorized to approve changes to any Financing
Documents previously signed by Borrower officers or employees, provided that such changes shall not
substantially alter the intent of such documents or certificates from the intent expressed in the forms
executed by such officers. The Financing Documents shall be in such final forms as the Finance
Officer shall approve, with the Finance Officer’ s release of any Financing Document for delivery
constituting conclusive evidence of such officer's final approval of the Document's final form.

4. The Borrower shall not take or omit to take any action the taking or omission of which shall
cause its interest payments on this financing to be includable in the gross income for federal income
tax purposes of the registered owners of the interest payment obligations. The Borrower hereby
designates its obligations to make principal and interest payments under the Financing Documents as
"qualified tax-exempt obligations" for the purpose of Internal Revenue Code Section 265(b)(3).

5. The Borrower intends that the adoption of this resolution will be a declaration of the Borrower's
official intent to reimburse expenditures for the Project that are to be financed from the proceeds of the
Lender financing described above. The Borrower intends that funds that have been advanced, or that
may be advanced, from the Borrower' s general fund or any other Borrower fund related to the
Project, for project costs may be reimbursed from the financing proceeds.

6. All prior actions of Borrower officers in furtherance of the purposes of this resolution are hereby
ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict with this resolution
are hereby repealed, to the extent of the conflict. This resolution shall take effect immediately.

Approved this the 10" day of February 2025.

Richard E. Hines, Mayor
ATTEST:

Donald Harvey, Town Clerk
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Resolution No. 25-R-022
RESOLUTION APPROVING FINANCING TERMS

JOHN DEERE GATOR

WHEREAS: The Town of Winterville, NC ("Borrower") has previously determined to undertake a
project for the financing of a John Deere Gator (the "Project"), and the Finance Officer has now
presented a proposal for the financing of such Project.

BE IT THEREFORE RESOLVED, as follows:

1. The Borrower hereby determines to finance the Project through First Citizens Bank ("Lender")
in accordance with the proposal dated January 6, 2025. The amount financed shall not exceed
$25,000 the annual interest rate (in the absence of default or change in tax status) shall not exceed
4.37%, and the financing term shall not exceed three (3) years from closing.

2. All financing contracts and all related documents for the closing of the financing (the "Financing
Documents") shall be consistent with the foregoing terms. All officers and employees of the Borrower
are hereby authorized and directed to execute and deliver any Financing Documents, and to take all
such further action as they may consider necessary or desirable, to carry out the financing of the
Project as contemplated by the proposal and this resolution.

3. The Finance Officer is hereby authorized and directed to hold executed copies of the Financing
Documents until the conditions for the delivery of the Financing Documents have been completed to
such officer's satisfaction. The Finance Officer is authorized to approve changes to any Financing
Documents previously signed by Borrower officers or employees, provided that such changes shall not
substantially alter the intent of such documents or certificates from the intent expressed in the forms
executed by such officers. The Financing Documents shall be in such final forms as the Finance
Officer shall approve, with the Finance Officer' s release of any Financing Document for delivery
constituting conclusive evidence of such officer's final approval of the Document's final form.

4. The Borrower shall not take or omit to take any action the taking or omission of which shall
cause its interest payments on this financing to be includable in the gross income for federal income
tax purposes of the registered owners of the interest payment obligations. The Borrower hereby
designates its obligations to make principal and interest payments under the Financing Documents as
"qualified tax-exempt obligations" for the purpose of Internal Revenue Code Section 265(b)(3).

5. The Borrower intends that the adoption of this resolution will be a declaration of the Borrower's
official intent to reimburse expenditures for the Project that are to be financed from the proceeds of the
Lender financing described above. The Borrower intends that funds that have been advanced, or that
may be advanced, from the Borrower' s general fund or any other Borrower fund related to the
Project, for project costs may be reimbursed from the financing proceeds.

6. All prior actions of Borrower officers in furtherance of the purposes of this resolution are hereby
ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict with this resolution
are hereby repealed, to the extent of the conflict. This resolution shall take effect immediately.

Approved this the 10" day of February 2025.

Richard E. Hines, Mayor
ATTEST:

Donald Harvey, Town Clerk
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Resolution No. 25-R-023
RESOLUTION APPROVING FINANCING TERMS

2024 F-250 SERVICE BODY TRUCK, 2024 F-150 CREW CAB TRUCK,
AND A BOBCAT MINI EXCAVATOR

WHEREAS: The Town of Winterville, NC ("Borrower") has previously determined to undertake a
project for the financing of a 2024 F-250 Service Body Truck, 2024 F-150 Crew Cab Truck, and a
Bobcat Mini Excavator (the "Project"), and the Finance Officer has now presented a proposal for the
financing of such Project.

BE IT THEREFORE RESOLVED, as follows:

1. The Borrower hereby determines to finance the Project through First Citizens Bank ("Lender")
in accordance with the proposal dated January 6, 2025. The amount financed shall not exceed
$171,000 the annual interest rate (in the absence of default or change in tax status) shall not exceed
4.37%, and the financing term shall not exceed three (3) years from closing.

2. All financing contracts and all related documents for the closing of the financing (the "Financing
Documents") shall be consistent with the foregoing terms. All officers and employees of the Borrower
are hereby authorized and directed to execute and deliver any Financing Documents, and to take all
such further action as they may consider necessary or desirable, to carry out the financing of the
Project as contemplated by the proposal and this resolution.

3. The Finance Officer is hereby authorized and directed to hold executed copies of the Financing
Documents until the conditions for the delivery of the Financing Documents have been completed to
such officer's satisfaction. The Finance Officer is authorized to approve changes to any Financing
Documents previously signed by Borrower officers or employees, provided that such changes shall not
substantially alter the intent of such documents or certificates from the intent expressed in the forms
executed by such officers. The Financing Documents shall be in such final forms as the Finance
Officer shall approve, with the Finance Officer' s release of any Financing Document for delivery
constituting conclusive evidence of such officer's final approval of the Document's final form.

4. The Borrower shall not take or omit to take any action the taking or omission of which shall
cause its interest payments on this financing to be includable in the gross income for federal income
tax purposes of the registered owners of the interest payment obligations. The Borrower hereby
designates its obligations to make principal and interest payments under the Financing Documents as
"qualified tax-exempt obligations" for the purpose of Internal Revenue Code Section 265(b)(3).

5. The Borrower intends that the adoption of this resolution will be a declaration of the Borrower's
official intent to reimburse expenditures for the Project that are to be financed from the proceeds of the
Lender financing described above. The Borrower intends that funds that have been advanced, or that
may be advanced, from the Borrower' s general fund or any other Borrower fund related to the
Project, for project costs may be reimbursed from the financing proceeds.

6. All prior actions of Borrower officers in furtherance of the purposes of this resolution are hereby
ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict with this resolution
are hereby repealed, to the extent of the conflict. This resolution shall take effect immediately.

Approved this the 10" day of February 2025.

Richard E. Hines, Mayor
ATTEST:

Donald Harvey, Town Clerk
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Resolution No. 25-R-024
RESOLUTION APPROVING FINANCING TERMS

PAVING HEAD

WHEREAS: The Town of Winterville, NC ("Borrower") has previously determined to undertake a
project for the financing of a Paving Head (the "Project"), and the Finance Officer has now presented a
proposal for the financing of such Project.

BE IT THEREFORE RESOLVED, as follows:

1. The Borrower hereby determines to finance the Project through First Citizens Bank ("Lender")
in accordance with the proposal dated January 6, 2025. The amount financed shall not exceed
$58,000 the annual interest rate (in the absence of default or change in tax status) shall not exceed
4.37%, and the financing term shall not exceed three (3) years from closing.

2. All financing contracts and all related documents for the closing of the financing (the "Financing
Documents") shall be consistent with the foregoing terms. All officers and employees of the Borrower
are hereby authorized and directed to execute and deliver any Financing Documents, and to take all
such further action as they may consider necessary or desirable, to carry out the financing of the
Project as contemplated by the proposal and this resolution.

3. The Finance Officer is hereby authorized and directed to hold executed copies of the Financing
Documents until the conditions for the delivery of the Financing Documents have been completed to
such officer's satisfaction. The Finance Officer is authorized to approve changes to any Financing
Documents previously signed by Borrower officers or employees, provided that such changes shall not
substantially alter the intent of such documents or certificates from the intent expressed in the forms
executed by such officers. The Financing Documents shall be in such final forms as the Finance
Officer shall approve, with the Finance Officer' s release of any Financing Document for delivery
constituting conclusive evidence of such officer's final approval of the Document's final form.

4. The Borrower shall not take or omit to take any action the taking or omission of which shall
cause its interest payments on this financing to be includable in the gross income for federal income
tax purposes of the registered owners of the interest payment obligations. The Borrower hereby
designates its obligations to make principal and interest payments under the Financing Documents as
"qualified tax-exempt obligations" for the purpose of Internal Revenue Code Section 265(b)(3).

5. The Borrower intends that the adoption of this resolution will be a declaration of the Borrower's
official intent to reimburse expenditures for the Project that are to be financed from the proceeds of the
Lender financing described above. The Borrower intends that funds that have been advanced, or that
may be advanced, from the Borrower' s general fund or any other Borrower fund related to the
Project, for project costs may be reimbursed from the financing proceeds.

6. All prior actions of Borrower officers in furtherance of the purposes of this resolution are hereby
ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict with this resolution
are hereby repealed, to the extent of the conflict. This resolution shall take effect immediately.

Approved this the 10" day of February 2025.

Richard E. Hines, Mayor
ATTEST:

Donald Harvey, Town Clerk
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Resolution No. 25-R-025
RESOLUTION APPROVING FINANCING TERMS

SEWER CRANE TRUCK AND SEWER PUMP REPLACEMENTS

WHEREAS: The Town of Winterville, NC ("Borrower") has previously determined to undertake a
project for the financing of a Sewer Crane Truck and Sewer Pump Replacements (the "Project"), and
the Finance Officer has now presented a proposal for the financing of such Project.

BE IT THEREFORE RESOLVED, as follows:

1. The Borrower hereby determines to finance the Project through First Citizens Bank ("Lender")
in accordance with the proposal dated January 6, 2025. The amount financed shall not exceed
$253,000 the annual interest rate (in the absence of default or change in tax status) shall not exceed
4.37%, and the financing term shall not exceed five (5) years from closing.

2. All financing contracts and all related documents for the closing of the financing (the "Financing
Documents") shall be consistent with the foregoing terms. All officers and employees of the Borrower
are hereby authorized and directed to execute and deliver any Financing Documents, and to take all
such further action as they may consider necessary or desirable, to carry out the financing of the
Project as contemplated by the proposal and this resolution.

3. The Finance Officer is hereby authorized and directed to hold executed copies of the Financing
Documents until the conditions for the delivery of the Financing Documents have been completed to
such officer's satisfaction. The Finance Officer is authorized to approve changes to any Financing
Documents previously signed by Borrower officers or employees, provided that such changes shall not
substantially alter the intent of such documents or certificates from the intent expressed in the forms
executed by such officers. The Financing Documents shall be in such final forms as the Finance
Officer shall approve, with the Finance Officer’ s release of any Financing Document for delivery
constituting conclusive evidence of such officer's final approval of the Document's final form.

4. The Borrower shall not take or omit to take any action the taking or omission of which shall
cause its interest payments on this financing to be includable in the gross income for federal income
tax purposes of the registered owners of the interest payment obligations. The Borrower hereby
designates its obligations to make principal and interest payments under the Financing Documents as
"qualified tax-exempt obligations" for the purpose of Internal Revenue Code Section 265(b)(3).

5. The Borrower intends that the adoption of this resolution will be a declaration of the Borrower's
official intent to reimburse expenditures for the Project that are to be financed from the proceeds of the
Lender financing described above. The Borrower intends that funds that have been advanced, or that
may be advanced, from the Borrower' s general fund or any other Borrower fund related to the
Project, for project costs may be reimbursed from the financing proceeds.

6. All prior actions of Borrower officers in furtherance of the purposes of this resolution are hereby
ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict with this resolution
are hereby repealed, to the extent of the conflict. This resolution shall take effect immediately.

Approved this the 10" day of February 2025.

Richard E. Hines, Mayor
ATTEST:

Donald Harvey, Town Clerk
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* Town of Winterville . :
: . . Item Section: New Business
1 Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/ﬁg" Presenter: Anthony Bowers, Assistant Town Manager

Item to be Considered

Subject: Redesign of Town Hall and Downtown Parking
Action Requested: Approve the concept plan.
Attachment: Concept Site Plan

Prepared By: Anthony Bowers, Assistant Town Manager Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 1/27/2025

Supporting Documentation

Staff has given direction to ARK Consulting for the design of Downtown parking options. Council had
historically wanted to open Church Street back up to 2-way traffic. If we do this, we would lose 18 parking
spots behind Town Hall and behind the Police/Fire/Rescue facility combined.

To re-open the street we are recommending that we make Depot Street one way. This will include an
improvement to the Town’s Drive through at the Town Hall. The drive through will be straightened out, so
that it is easier to navigate for Utility and Tax Customers. It also includes the addition of a better designed
access for the solid waste container and a pad located next to the Town Hall for the installation of a new
generator for emergency backup power.

This concept provides an additional 17 spots at the Town Hall, and an additional 16 parking spots at the
Town Square. This would provide 33 new spots. Many of which are located conveniently for Downtown
patrons.

This would also allow the Town to install a new Town Hall sign that may or may not be digital. This would be
a council decision.

This would be a net gain of 15 parking spots in the Downtown area.

Budgetary Impact: Cost estimate to be calculated based on concept approval.

Recommendation: Provide staff with feedback and approval of the concept plan.
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* Town of Winterville . :
: . . Item Section: New Business
1 Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/ﬁg" Presenter: Anthony Bowers, Assistant Town Manager

Item to be Considered

Subject: Designated parking in front of Cooper’s Cup downtown business.
Action Requested: Provide Staff direction on request made by Mr. Biscardi at the December meeting.

Attachment: None

Prepared By: Anthony Bowers, Assistant Town Manager Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 1/27/2025

Supporting Documentation

Mr. Lee Biscardi appeared before the Council at our December meeting. He requested a designated parking
spot for his business, Cooper’s Cup, which is located in the Downtown area. He has since contacted several
employees inquiring about the status.

Staff has discussed the issue and determined that it is public parking and should not be dedicated to one
business. There is also a problem with enforcement.

There is also the issue that other business may want the same thing once precedence it set and how would
spots be allocated properly.

Budgetary Impact: Cost of the sign, and enforcement.

Recommendation: Staff recommends to keep all parking open to the general public.

144



* Town of Winterville . :
: . . Item Section: New Business
1 Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/ﬁg" Presenter: Ron Mills, Interim Electric Utilities Director

Item to be Considered

Subject: Church Street Substation Relay Replacements.

Action Requested: Approval of RGRID Engineering to Replace 4 Breaker Relays at Church Street
Substation.

Attachment: : RGRID Engineering Scope of Work and Quote for Relay Replacement.

Prepared By: Ron Mills, Interim Electric Utilities Director Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp = 2/3/2025

Supporting Documentation

Town of Winterville’s Church Street Substation is having issues with the control relays in all of our station
breakers. These relays are a vital part of protection for TOW infrastructure and our reliability. The display on
each of our four breakers are malfunctioning, meaning that none of the visual readings are legible. This is an
issue with the ABB 2000i relays. RGRID deemed relays needed replacing instead of trying to address
current issues and suggested going with a Schweitzer relay instead of the ABB that is currently failing. The
scope of work includes purchasing, verifying existing settings on current relays, incorporating settings into
the new components and commissioning for operation. This quote is for a turnkey job without any additional
monies needed.

Budgetary Impact: The FYE 24-25 Budget allocated monies ($35,000) for this particular project in
Substation Maintenance.

Recommendation: Approval of the Contract to RGRID Power PLLC to replace relays.
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Town of Winterville - .
: . . Item Section: New Business
! Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘(‘ﬁ“‘f”‘qwa‘l&&' Presenter: Donald Harvey, Town Clerk

Item to be Considered

Subject: Mid-East Representative.
Action Requested: Select a Mid-East Representative.
Attachment: NA.

Prepared By: Donald Harvey, Town Clerk Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

Town Council needs to select a representative to Mid-East Board. This person must be an elected official
or a member of the Town Staff.

Budgetary Impact: NA.

Recommendation: Select a Mid-East Representative.
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January 24, 2025

Mr. Ron Mills

Electric Director
Town of Winterville
2936 Church Street
Winterville, NC 28590

Subject: Church Street Sub Relay Replacements

Dear Ron,

Thank you for the opportunity to provide engineering services to the Town of Winterville. Attached is our
proposed scope of work to complete the engineering design, coordination, and commissioning for the
replacement of (4) ABB DPU-2000R relays with (4) SEL 351Ss, part# 0351S5XHE2H5221 in your Church
Street Substation.

RGrid Power proposes to complete this project on an hourly basis for the scope of work needed to obtain
the new relays and place them in service. Our proposed Engineering fee for the scope detailed in this

document is $35,000.

Please review our proposal and contact me with any questions. We will proceed upon authorization.
Thank you for the opportunity to assist Winterville with this project.

Sincerely,

st S. Beatle

Robert S. Beadle, PE, PMP
Director — Substations and Grid Resiliency

Cc: Peter Rant, PE
Amanda Sevier
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Scope of Work

Site Visit and Check Availability

RGrid Power will assist the Town of Winterville with the activity needed to replace the (4) existing ABB
DPU-2000R relays in the Church Street Substation with new relays. This process will include:

e Verify existing relays and relay settings.

e Coordinate specifications with approved relay suppliers.

e Make arrangements for the relays to be delivered to the Town of Winterville.

Relay Purchase and Commissioning

In conjunction with the completion of relay delivery, RGrid Power will proceed with verifying the existing
settings and commissioning the new relays. This process will include the following:

e Capturing any/all settings from the existing relays.

e Checking the existing settings.

e Incorporating settings into the new relays and commissioning them for new operation.

e Provide as installed settings for the Town of Winterville’s records.

The following is a breakdown of estimated fees for the project. The process may not take as long, and only
hours worked will be billed. All travel expenses and a relay test set fee of $250/day are included in the
costs.

Engineering Fees

Task Description of Services Cost
1. Site Visit and Settings Development S 6,560
2. Relay Purchase and Commissioning S 28,440
Total Combined $ 35,000

Approvals:

Ron Mills Peter Rant, PE

Electric System Director President

Town of Winterville, NC RGrid Power PLLC
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* Town of Winterville . :
: . . Item Section: New Business
1 Town Council

WNTERV]LLE Agenda Abstract Meeting Date: February 10, 2025
‘loﬁa‘!f”‘w’a‘/ﬁg" Presenter: Cliff McGuffin, Public Works Director

Item to be Considered

Subject: Appointment of Stormwater Advisory Board Alternate Member.
Action Requested: Appoint of Stormwater Advisory Board Alternate Member.

Attachment: Application

Prepared By: Cliff McGuffin, Public Works Director Date: 1/29/2025

ABSTRACT ROUTING:
X TC: 2/3/2025 TM: 2/3/2025 X Final: tlp - 2/3/2025

Supporting Documentation

Stormwater Advisory Alternate Member Board Appointment

The Stormwater Advisory Committee is made up of five (5) regular members and one (1) alternate member.
Members serve a three (3) year term for the purpose of providing stormwater management policy guidance
to the Town.

The Committee shall consist of members of a cross section of local citizens and stakeholders representing
neighborhood groups, professional organizations, industrial and commercial association, environmental
groups, builders’ associations, and others that the Town recognizes as having an interest in stormwater
management issues.

There is currently an application on file in which the applicant indicated Stormwater Advisory as their interest
or preference. The applicant is a Town resident as follows:

¢ Raymond James (Alternate)

Staff recommends that the applicant listed below be appointed to a three (3) year term on the Stormwater
Advisory Committee.

Budgetary Impact: NA.

Recommendation: Appointment of Raymond James as an alternate to a three (3) year term to the
Stormwater Advisory Committee.
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Received 11/04/24 DAH
TOWN OF WINTERVILLE

Request for Appointments to Boards, Commissions and Committees of the Town of Winterville

Please indicate which board you are interested in serving on. If you are interested in
more than one board, please list them by preference by using numbers (1, 2, 3, etc.)

__ X Board of Adjustment _ X Planning and Zoning Board
Recreation and Parks Advisory Board _ X Stormwater Advisory Committee

_ X Human Relations Board

% Require in-town residency or in the Town’s ETJ to be appointed to any volunteer board.

Name: DR RAYmons O. JaMzs oy

Address: 2¥5| Kodax DRIvE WistsRvicer . NC 28590
/ 7

CSie
Home Phone #: 252 -3b%- 834 Bus;ia-ss Phone#: #23-747—9071
Email Address: DR Ray JAmzs @ Acc.Com
Employed By: LRETIRES Occupation:

Name of High School Attended: SnAzNALLcJAanI_ SR AL madassas, VA

College or University Attended: Wisexv (ocisar . poks iopce piv.. & Harvares
7 7

How long have you been a resident of Winterville? (2 Ysu e~

Have you served on a board/commission of the town? () Yes (X ) No

If yes, please indicate which one(s):

Current membership in organization and offices held:

Past membership in organizations and offices held:

State why you feel you would be an asset to this board/commission. T Have 4~

SxTEasive KAcKQKou_,a, AADS T1mE To Asvers Te THT TowAd

,
Signature: //J/Z /%mg Date: (/4] 2602 .

Please return to: Town of Winterville Town Clerk’s Office PO Box 1459 Winterville, NC 28590
or email don.harvey@wintervillenc.com with the completed application.

This information requested below is optional:

Ethnic Group: Sex: Female ___ +~ Male
African American
American Indian US Citizenship: v~ Yes No
Asian or Pacific Islander
«~ __ Caucasian Birth Date: 3/ 7/145e
Hispanic
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